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9ddekTMBHOE ynNpaBneHne B 6104)XeTHOW cdepe: NoBblLEHNE
KayecTBa GUHAHCOBOro MeHeaXMeHTa, pa3BUTME CUCTEMBI
BHYTPEHHEro KOHTPO/IS, NPO61eMbI U peLleHns B GIOXKETHOMN U

BHEOOO)KeTHOM aeaTtenbHocTu B 2026 roay

Mporpamma no3sonseT NpUoBGPEeCTH akTyasbHble KOMMETEHLUM ANa 3 heKTUBHOIO ynpaBneHust GUHaAHCOBbIMU pecypcamu,
NIaHUPOBAHUA GIOLXKETHbIX MPOLIECCOB U LieNeBOro UCMOJIb30BaHUSI CPEACTB B COOTBETCTBUM C COBPEMEHHBIMU TPEBOBaHUAMU
3aKoHOJaTeNbCTBA.

Jata npoeegenus: 20 -25 ceHTs6psi 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29271

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 6 nHew

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo nposepenuns: Couun, «<Omega Sirius» 4*, KpacHogapckuin kpai, pepepanbHasa Tepputopus «Cupuycr», ONMMNUIACKKIA NpocnekT, 3.
BceM yyacTHuMKaM BbiCbl1laeTca Nofpo6Has cxema npoesga Ha ceMuHap.

CtoumocTb yyactus: 125 400 py6.
[ins y4acTHUKOB NPeyCMOTPEHO:
B cToMMOCTb BK/IIOYEHO:

o O6yyeHue No Nporpamme;

o MeToanyeckue matepuarnbl;

o PasMelleHue B 2-MeCTHbIX HoMepax «CTaHaapT» (Mo XXenaHuUo y4acTHUKOB, 3@ AOMOMHUTENIbHYIO NaTy, MOryT 6bITb
3a6pOHMPOBaHbl OAHOMECTHbIE HOMEpa UM HOMePa APYrux KaTeropuid, a TakxKe NPOXXMBaHUE C CONPOBOXAAIOLWMMU NULLAMW);

e [MnTaHue no cucreme «BB»;

o Wi-Fi Ha Bcel Tepputopumn oTens;

e OKCKYPCMOHHas nporpamMma.

B cTtommocTb 06y4eHus Bxopgut: O6yyeHne No nporpaMme; MeToANYECKNe MaTepurarbl; pasMelleHne B 2-MeCTHbIX Homepax «CTaHaapT»
(B HOMepe: cryTHUKOBOE TeneBugeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, deH, Habop GUpMeHHbIX 6aHHbIX MPUHAANEXHOCTEN, XanaTbl 1
Tanouku, NAsKHoe NonoTeHLe); NuTaHue BB (3aBTpaku); 6ecnnaTHas napkoBka; TpaHcdep Ha Nisx; 3KCKypCUOHHas nporpamma. Mo
YKENaHWH Y4aCTHUKOB, 3a JOMONIHUTENbHYLO MNaTy, MOryT 6bITb 3a6POHNPOBaHbI O/HOMECTHbIE HOMEPa UJIM HOMepa ApYruX KaTeropui, a
TakKXXe NpoXuBaHWe C COMPOBOXAAOLLMMM NNLaMun. B CTOMMOCTb He BKJIKOYEH Mpoesg [0 oTens.

JIOKyMeHT no OKOHYaHUU 06y4eHus: Y 0CTOBEpPEHUE O NoBbILLEHUM KBanudukaLum B o6beme 24 yacos.

Ilna koro npegHasHa4veH

Lns pykoBoguTtenew, GMHaAHCUCTOB, 3KOHOMUCTOB, FNTaBHbIX 6yXranTepoB, GyXranTepos, CNELUanucToB No KOHTPOJIO yYpeXXAeHUI Beex
TUNOB (610 4XKETHDbIX, aBTOHOMHbIX U Ka3€HHbIX), @ TaK)Xe OpraHoB BNacTW 1 yNpaB/ieHuns.

Lienb o6y4yeHus

PaccMoTpeTb akTyanbHy MHPOPMaLMIO MO GHOAXKETHOM 1 BHEGIOAXKETHOW AeATENIbHOCTH YUPEXAEHUI roOCCEKTOPa, HEO6X0ANMYIO ANS
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opraHusaumm hMHaHCOBO-X03ANCTBEHHOW AeATENbHOCTY; NONYYUTh PEKOMEHAALIMIA N0 HOBbIM TPEGOBAHUSAM U CIOXHbIM BOMpPOCcam
LeATeNbHOCTH; MPMOBPECTM KOMMETEHLMW, MoBbILwatowme 3hHEKTUBHOCTL YrpaBieHUs GUHAHCOBbIMU PeCYpcaMm yUpEXaeHWii
rocyfiapcTBeHHOro cekTopa.

Oco6eHHOCTH NporpaMmmbil

O6yquv1e NOCTPOEHO Ha KOMMJIEKCHOM noaxoae K o6yqumo cneynannucToB 6IO}J,)KeTHOIZ Cd)epbl, OXBaTblBaeT BCe aCneKTbl
COBpEeMEHHOro CbVIHaHCOBOFO MeHe)XMeHTa B rocyaapCTBeHHOM CeKTope.

Oco60e BHUMaHwue yaendaeTcda NpakTu4yeCKuM acnekTtam paﬁOTbIZ OT NN1aHNPOBaHUA d)VIHaHCOBO-XOSHVICTBeHHOVI AeATEeNIbHOCTU A0
KOHTPONA KayecTBa nNpefocTtaBisdeMbIX yCnyr U OLUEeHKU Sde)eKTVIBHOCTVI [eATEeNIbHOCTU yYpeXxXaeHus. PaccmaTtpuBaeTtcs LLIVIpOKMVI
nepeyeHb MeToANYECKUX N NPAKTUYECKUX BOMPOCOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpMopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

®UHaHCOBbIW MEHeA)KMEHT KaK MHCTPYMEHT yNpaB/ieH!s y4peXxaeHneM 61o0)KeTHol chepbl.
Pedopmbl 1 nsmeHenus 2026 ropa.

e PedopMbl 1 HOBble Tpe6oBaHUsA K 3P HEKTUBHOCTM AeATENBHOCTM yUpEXAEHWIt M opraHos BnacTu B 2026 rogy.

¢ Pecdbopma 6yxrantepckoro yyeta. [epexog Ha eanHble GefepanbHble CTaHAAPTbl U OBHOBNEHWE YYETHON NONIUTUKU YUPEXAEHUS.

o PedopMa KOHTpONbHOM AesiTeNlbHOCTU. HoBble Tpe6oBaHWsi K KOHTPOSIO B yUpexXaeHuu. PacnpeaeneHue o6a3aHHOCTEN U
OTBETCTBEHHOCTY.

Blog)keTHas AeATEeNbHOCTb U (PMHAHCOBas AUCLMMIIMHA YUPeXXAeHUIA:

o MopsAfOK BblAeNeHNs U UCNONb30BaHUA CY6CUMANM Ha BbINOSTHEHWE rocyiapCTBEHHOro (MyHUUMnanbHoro) sagaHus. ®uHaHcosoe
obecreyeHne rocysapCTBEHHOro (MyHUUMNanbHOro) 3aganus. MnaHmpoBaHve GUHAHCOBO-XO3ANCTBEHHOMN AeATENbHOCTH
opraHu3saumu.

o OueHKa NoTpe6HOCTM B MPefloCTaBNEHUN BOLKETHOM YCNyru 1 ee y4eT Npu hopMUMPOBaHUU pacxofoB GromkeTa. Mopsaok
onpeaeneHns HOpMaTUBHbIX 3aTpaT Ha OKasaHWe rocyapCTBEHHbIX (MyHULMNANbHbIX) YCAYT B PasfinyHbIX OTPacnsX.

e PacyeT MUHUManNbHOM ¥ ONTUManNbHOM WTATHON YUCSIEHHOCTU COTPYAHMKOB, 3aHATbIX B NpeAocTaBeHnmn yenyr. OueHKa CooTBETCTBUSA
KayecTBa aKTMUYeCKu NPefoCTaBNEHHON YyCNyr CTaHAapTaM KadecTBa. BbieneHume 6104pKeTHbIX aCCUrHOBaHMWIM Ha oKasaHue
rocyfapcTBeHHbIX (MyHULMManbHbIX) ycnyr. KOHTposb yupeauTens 3a ucnonHeHvem nnaHa ®X/ v kayecTBOM oKasaHus
rocyfapcTBeHHbIX (MyHULMNanbHbIX) ycnyr. OueHka ahheKTUBHOCTY AeATeNbHOCTY yupexaeHus. Knaccudbukaums GMHaHCOBbIX
HapyLUeHMWiA, OCHOBHble BUAbl HapyLUEeHWI 6104)KeTHOro 3aKOHOAATENbCTBA, BbIABNSAEMblE KOHTPOJIbHbIMY OpraHamu. Peanusauums
MaTepuanoB KOHTPOSIbHbIX MepPONpUATUIA. 3aLuMTa NpaB rocyAapCTBEHHbIX MU MYHULMMAbHbIX YYPEXAeHUI NPy OCyLLECTBIEHUM
KOHTpons. OTBETCTBEHHOCTb 3a PUHAHCOBbIE HapyLIEeHUs, BbiIBIEHHble B pe3ynbTaTe PeBu3unii v NpoBepok. MnaHMpoBaHue
6H0)KETHOW AeATENbHOCTU U 0CO6EHHOCTU pacyYeTHbIX 060CHOBaHWI AN pas3finyHbIX BUAOB AeSATeNIbHOCTY.

CnojkHble Bonpocbl 610/)KeTHOI AeaTenbHocTU. OcobeHHoCTH appeKTUBHOro ynpaBneHus LeneBbiMu cpeicTBamMu. BHyTpeHHuMiA
¢puHaHcoBbIN ayguT.

BHeb6logxeTHas (NpUHOCALLAA AOXOA) AEATENbHOCTb U MIaTHbIE YCNYrU YUPEeXAEeHMWIA:

e BO3MOXXHOCTM M OrpaHUYeHNs AN1A BHEGIOAXKETHOW AeATE/IbHOCTU - AOMOJIHUTENbHbIE UCTOYHUKU BUHAHCUPOBaHUA (B0X0AbI OT
CO6CTBEHHOCTM U T.4.).
o naHMpoBaHuWe 1 ynpaBfieHne BHEGIOLXKETHbIM AOXOI0M B YBA3KE C pacxofaMu (ce6eCTOMMOCTbIO).

KoHTponb gestenbHoCTH yqpe)KneHuﬁ W OpraHoB B/1acTu.

¢ PasBUTME CUCTEMbI BHYTPEHHEr0 KOHTPOJIA B YUPEXAEHUAX M OpraHax BnacTu. Hoeble Tpe6oBaHMS M CNOCO6bI MX UCMOSTHEHUS.

o BHYTpeHHMIt pUHAHCOBBIN KOHTPOJIb U ayAUT B YUPEXAEHUSX U OpraHax BnacTu. HoBble MexaHW3Mbl U TpeGoBaHWS K ayauTy.

o OLeHKa KayecTBa AeATENbHOCTM yUpeXAeHUs 1 oLeHKa 9 heKTUBHOCTY AeATeIbHOCTU pyKoBoAuTeNs. KauecTso GprHaHCOBOro
MeHe>KMeHTa.

®epnepanbHble CTaHAAPTbI yYeTa rocyAapcTBeHHbIX GUHAHCOB A OpraHu3aLmii 6lo0aKeTHON chepbl.
o AKTyanusauus y4eTHOW NONUTUKM Npu nepexofie Ha depepanbHble CTaHAapTbl 6yXranTepckoro yyeTa.

YnpaBneHne UCTOYHUKAMM [ONOSTHUTENbHOIO dWIHaHCMpOBaHMﬂ.
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¢ Nony4yeHne AOXOA0B OT UCMOSIb30BaHUS UMYLLECTBA.

o ApeHfHble OTHOLLEHWSI B OpraHn3aumsax 61oaKeTHOM chepbl: [OrOBOP apeHAbl, PUCKU CAauM UMYLLECTBA YUYPEXXAEHUN B apeHay U UX
npegynpexaeHue.

o MexaHW3Mbl U MIHCTPYMEHTbI NMOJTyYeHUs1 LONONHUTENBHBIX CPEACTB (NOXEPTBOBAHWS, CMOHCOPCTBO, FPaHTbl, coLuanbHoe
npeanpUHUMATENbCTBO).

¢ Hanoroo6noxeHue cAenok, CBA3aHHbIX C NPUBIIEYEHNEM CPEACTB.

MOHMTOPMHF KayecTBa dJVIHaHCOBOFO MeHeA)XMeHTa U NoOpA[O0K ero npoeeAaeHus. OLeHKa YNCTbIX aKTUBOB.

BHYTpeHHMIi KOHTPO/Ib aKTUBOB U 06513aTeNbCTB, K/I0YEBbIX NOKa3aTenei AeATe/IbHOCTU YUpPeXXAeHWii ¢ yueToM deaepanbHbixX
CTaHAapToB.

HoBauuu B aHanuse dJXLI,, KOHTpone, Ka3HayeMCKOM COMpPOBOXXAEHUH, 6IOA)KeTHOM 3aKoHojaTeNbCTBe.
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