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YnpaBneH4yeckasd 9KOHOMMUKa

CnyliaTenu No3HaKOMATCS C COBPEMEHHbBIMU MOAXOAAaMM K MAIaHUPOBAHUIO, KOHTPOJIHO M ONTUMKU3aLMK hUHAHCOBbBIX NPOLIECCOB,
M3yyaT COBpPEeMEHHbIE NOAXOAb! K aHanM3y NpousBOACTBA, MIaHUPOBaHUIO U 06CIY)XUBaAHUIO BUHAHCOBbBIX NMOTOKOB, CBA3aHHbIX C
NpOU3BOACTBEHHOMN AeATEeNIbHOCTbIO, PACCMOTPAT 3 HEKTUBHbIE PELLEeHUs MO LeHO06pa3oBaHuio 1 06beMy NPOU3BOACTBA Ha
OCHOBeE OMepaLMoHHOro aHanusa. B peaynbrarte 06y4eHuUs Ha Kypce y4acTHUKM CMOTYT NPMHUMaTb 060CHOBaHHbIe
yrnpaBfieHYeCKUe PeLeHs B YCIIOBUSIX PUCKA W HEOMPEAENIeHHOCTH, CYMEIOT MOBbICUTb 3 heKTUBHOCTb yNpaBneHUs 3aTpaTaMu U
o6ecneunTb yCTOWUMBOE Pa3BUTUE CBOETO NPeanpuUsaTHS.

Data npoeegenusn: 14 - 18 nekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14104

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenns: 404yacos

CtoumocTb yyacTtus: 71 900 py6.

[AnsA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKYMEHT Nno OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BeJleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

Co6CTBEHHUKOB, FeHepanbHbIX AMPEKTOPOB, GMHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEH GUHAHCOBbIX AenapTaMeHTOB, TOM MeHeaXXepos.,
OTBeYaloLLMx 3a paboTy GUHAHCOBOW CNYXK6bI, 3aMeCTUTesNIeN reHepasibHOro AUPEKTOpPa Mo NPOU3BOACTBY, 3KOHOMUKE, PYKOBOAUTENEN U
cneunanmcToB NIaHOBO-9KOHOMMUYECKMX OTAENOB, PYKOBOAWUTESNEH NMPOM3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMMUCTOB,
cneuunanncToB no NPOU3BOACTBEHHOMY, OrepaTUBHOMY MIaHUPOBAHUIO U BHOAXKETUPOBAHWIO.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.

MocTaHoBKa Lieneii opraHM3aLumn B-yC/IOBUSIX OTPAaHMYEHHOCTN PecypcoB, MOAENU NOBe,eHUs OpraHu3aLmu, nokasaTenm
3¢ (heKTUBHOCTN KOMMAHUMN.

o Llenun co6CcTBEHHMKOB (aKLIMOHEPOB) KOMMaHUK U-Lienn pykoBoauTesnei (MeHedyKepoB) KOMMNaHWM: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHepoB n-MeHegkepoB. Kak yperynvpoBaTb NpOTUBOPEUNst n-paspaboTaTb eANHYH KOHLEMLMIO Pa3BUTUA KOMMAHUM.
Jekomnosunumsa uenen fo-ypoBHA COTPYAHUKOB KOMNaHUN. MoTUBaUMOHHbIE MOAENW.

o JKOHOMMYECKME N-HEIKOHOMUYECKME LieNI KOMMaHuu.

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMNaHUU. MoZienb MakcMMmu3auum Nnpubbiimn (MakcuMmnsaums 651arococTossHUS CO6CTBEHHMKA).
Mogenb MakcMu3aLuum npoaax (MakcuMmaaumsa 4o pbiHka). Mogenb MakCcMMU3aLmmu pocta KoMrnaHun. Mogenb pocta CTOMMOCTU
KoMnaHun. Kputepuum Bbi6opa MOAENMN MOBEAEHUSA KOMMAHUMN.

e C6anaHcvpoBaHHasi cucTeMa nokasartenein komnaHum (BSC-— Balanced Scorecard). ®opMupoBaHue cucTeMbl KiHOUYEBbIX NoKasaTenen
featenbHocTn komnanuu (KPI). Pacnipegenenue KPI no-6usHec-eauHuLaMm, NnoapasaesieHnam, CoTpyAHUKaM.
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¢ PbiHoYHas po6aBneHHas ctoumocTtb (MVA-— Market Value Added) u-9koHomuueckas fo6aBneHHas ctoumocTb (EVA-— Economic Value
Added): kak NpUMEHSITb NOKa3aTeNn Npu NPUHATUYN 3 HEKTUBHbIX YNIPaBNIEHYECKUX PELLEHWA.

e EBITDA: npu6blfib f0-ynnaTtbl NPOLEHTOB U-Hanoros, amopTusauumu. NMoxuatue EBITDA, ycnosus ucnonb3oBaHusa nokasatens EBITDA,
NPUYNHBI U3MEHeHNs, PakTopHbIN aHanu3 EBITDA gns nosbiweHns 3ahPEKTUBHOCTN [EATENBHOCTU KOMMAHUN.

MpakTuKyMm:
Kenc-1 «[MocTaHoOBKa Liener opraHnsaunm B-yCNnoBUsiX OrpaHNYeHHOCTU pecypcoB. [eKoMno3nums Lenein KoMnaHmmy.
Keiic-2 «Bbi6op Mofenv NoBeAeHNS KOMMaHUN».

Keic-3 «<Pa3paboTka cucteMbl c6anaHcMpoBaHHbIx nokasaTesneit (CBIM) komnaHun. dopmupoBaHue cucteMbl KPI. OueHka
3P HEKTUBHOCTU KOMNAHUN Ha-0cHoBe CBIM».

Kelic-4 «<Pa3paboTka yrnpaBieHY4eCKUX PELLEeHMIN Ha-OCHOBe aHanu3a nokasartenet MVA, EVA, EBITDA ansa noBbiweHUs aGphHEKTUBHOCTU
[eATeNbHOCTU KOMMaHUu».

BblpaGOTKa pemeHMVl B-yC/i0BUAX onpepaesieHHOCTHU, pucka, HeonpepeneHHOCTU.

e BbipaboTka peLleHnii B-yCIOBUAX ONPeAEeNeHHOCTM: ONTUMU3aLMOHHbIN aHanuns. icnonb3oBaHWe 9KOHOMUKO-MaTeMaTUyeCcKnx
Mozenen ansi noucka onTMMasbHOro BapnaHTa pacnpejesieHus orpaHUyYeHHbIX PecypcoB Mexay 6u3sHec-eAnHULAMU-/ NpoeKkTamu-/
paboTamu. MpUPOCTHbI aHanM3 NpubbIIY U-MCNONb30BaHWUM €ro Pe3ynbTaToB B-ynpaBfieHU KOMMaHWeN.

e BbipaboTka peLueHnii B-yCIOBUAX PUCKa n-HeonpeaeneHHocTu. MNoHATue pucka. KonnyecTBeHHble N-KayeCTBEHHbIE METObI OLEHKM
pucka. MpuHATHE ynpaBfieHYeCKUX PELLEHMIN HA-OCHOBE pacyeTa TeKyLLel CTOMMOCTM By AyLIMX JEeHEXHbIX MOTOKOB KOMMaHU1
W-ypOBHSI pUCKa. YUYET PUCKOB MNpU OLieHKe ByayLIMX pe3ynbTaToB AesATENbHOCTY KOMNaHun. KoppekTupoBka Npubbliv KOMMaHWUK
Ha-ypoBeHb pucka.

e OueHKa CTeNneHn HeonpeaeneHHoCcT. Mofenu NpUHATUS peLleHUit B-yCNoBUSIX HeoNpeaeneHHOCTH.

o Teopwusa urp n-ee-posnb B-pa3paboTke cTpaTerny 6usHeca.

e WcnonbsoBaHue mogenu M.-llopTepa Npu NPUHATUN PELLEHWIA.

MpakTuKym:

Kemc-5 «[pumep 5KOHOMUKO-MaTeMaTUYECKON MOAENN NPUHATUSA yrpaBieHYeCKUX PELLIEHNIt B-yCNoBUAX onpeaesieHHOCTH.
Keic-6 «[TpuMep NpUHATUA yrpaBieHYeCKUX peLleHnin B-yCNOBUAX PUCKa U-HeONpPeaeeHHOCTU».

OeHb2.

KoHuenuusa cnpoca, NoTpe6mTeIbCcKOro NoBeAeHNs U-MX-MCMNONIb30BaHME NPYU NMPUHATUM ONTUMAalbHbIX YIPaBNE€HYECKUX PeLLeHUi.

o AHanus noTpebuTenbcKoro nosefeHus. Moaenu notTpebuTenbckoro noseseHus. NoBegeHne MHANBUAYANbHOrO NOTPE6GUTENSI.
MoBeneHMe NpoMbILWIEHHOrO NoTpebuTens. NoBegeHYeckan peakumsa NoTpebuTens. MamepeHune noBefeHYeCKON peakumm. Bnvanne
noBefeHUsi NOTpebuTenen Ha-Cnpoc Ha-NPOAYKTbl KOMMaHUU.

o GopMMpoBaHMe KPUBOI Cnpoca Ha-NPOoAYKTbl KOoMNaHun. MamepeHne anactuyHocTh cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeToabl
OLIEHKM cnpoca: OT-NMPOCTbIX METOAOB K-MeTo4aM NPOrHO3MpoBaHus.

e BnusiHue cTpaTermm U-TakTUKU MapkeTuHra Ha-cnpoc. OueHka apHeKTMBHOCTU MapKeTUHIOBbIX YCUIIUIA KOMMaHWM C-NO3MLUK cnpoca.

¢ YnpaBsieHYecKue peLleHuns B-yCNoBu1sX CYLLLeCTBEHHON AUHAMUKKM cnpoca (PocT, NafieHne) U-BAnUsHUA pasinyHblX pakTopoB Ha-Ccnpoc.

MpakTukym:

Keiic-7 «AHann3 noBefeHnNs NOTPEOUTENS, ero BAUAHUSA Ha-cnpoc. [pUHATME ynpaBieHYeCKMX PELLEHU B-3aBUCUMOCTU OT-MOAENM
noBefeHusi NoTpebutens».

Kelic-8 «<AHanus pakTopoB anacTnyHoOcTu cnpoca. OueHka adpheKTUBHOCTY MapKETUHIOBbIX YCUNNA KOMMNAaHUW C-NO3ULMKN CNpocan.
CoBpeMeHHble NoAxoAbl K-aHanu3y npousBoAcTBa.

o [NoHATMe Npon3BOACTBa. MOCTOAHHbIE U-NepeMeHHble GaKkTopbl NPOVU3BOACTBA. TPU CTaguu NPOM3BOLCTBA. [IpUMeHeHMe Ha-NpaKTkKe
3aKoHa y6blBatoLLel JOXOAHOCTM NPOM3BOACTEA.

o OnpepeneHne onNTMManbHOro o6beMa pecypcoB Ansi IPOM3BOACTBA.

e OueHKa peHTabeNIbHOCTW NPOM3BOACTBA. PacyeT MapXX1HaNbHON U-BanoBoMi NpUBbINU ANS TEKYLLEN NPOU3BOACTBEHHOMN NPOrpaMmbl.
OueHKa BIMAHMA CTPYKTYpbl NPOU3BOACTBA Ha-BasI0BYHO NPUBbIIb KOMMaHUK.

o OrpaHuyeHus no-o6bemy nponssoacTea. OLeHKa NpeaenbHOro o6bemMa Npou3BOACTBa.

o po6nemMbl U3MEPEHNUS MEPEMEHHDBIX U-MOCTOAHHbIX MPOU3BOACTBEHHbIX 3aTpaT. ONTUMKU3aLMsA MPOU3BOACTBEHHDBIX 3aTpar.

e PaspaboTka onTMMasnbHOM MoAeny NPoM3BOACTBEA.

o poeKTbl MaclITabMpoBaHMs NPOU3BOACTBA: OrpaHUYeHNs, haKTOpbl PUCKa, YCIIOBUA peasninadyemMoCcTu.

MpaKTukym:

Keic-9 «AHanua CTpyKTypbl MPOU3BOACTBA U-ee-B/IUSIHUA Ha-MapXXUHaNbHYIO 1-BasioByo Npubbinb. PacyeTt nokasatene aPpheKTUBHOCTH
Npou3BOACTBEHHOWN AEATENIbHOCTUY.
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Keric-10. «PaspaboTka onTMManbHON MOLENMN NPOM3BOACTBA B-YC/TOBUSIX OFPaHUYEHMUs] PeCypCoB».
OeHb-3.
YnpaBneHue 3aTpaTamMu UH1pMObINIbIO KOMMAHUU.

o [pupopa 3aTpat. Knaccubukaumsa satpaT. KoHuenums peneBaHTHbIX 3aTpaT. byxrantepckue n-BMeHeHHble 3aTpaTbl. ANbTepHaTUBHbIe
N-HeBO3BpaTHbIE U3JepPXKN. [JoNoNHUTENbHbIE 3aTpaTbl. TpaH3aKLMOHHbIE N3JEPXKKU.

e PaspaboTka QyHKLUMK «3aTpaTbl-BbINycK». MOHATWE NepeMeHHbIX U-NIOCTOAHHbIX 3aTpaT, KPaTKOCPOYHbIX U-[OITOCPOYHbIX 3aTpaT.

e B3aumocBs3b 3aTpaT C-NPOM3BOACTBOM. BinsiHne CHUXeHUs 06beMOB NPOM3BOACTBA U-MacLLTabupoBaHUs NPoU3BOACTBa
Ha-3aTpartbl.

o OnpeaeneHune GakTopoB, BUNIAIOLMX HA-MPON3BOACTBEHHbIE 3aTpaThl B-KPaTKOCPOYHOM U-A0/IFOCPOYHOM Nepuoje.

¢ OnepaunoHHble 3aTpaTtbl NpeAnpuUATUS.

e MeToAbl U-MOAENN OLIEHKW KPaTKOCPOYHbIX U-A0JIFOCPOYHbIX 3aTpaT.

o MamMepeHune NpubbIK: Byxrantepckas U-akoHoMmnyeckas KoHuenumn. Mpo6ieMbl M3MepeHust 6yxranTepcKoi NpubbIn.

e 8-BMAOB NPUBLIIN: MapXXuHanbHas Npuoblb, BanoBas NpMoblb, onepauvoHHas npubbinb, EBITDA, npubbinb fo-ynnaTtbl NpoLEeHToB
n-Hanoros., Hasoroo6naraemas Npu6bIb, YACTasA NPUGHINb, HepacnpeaeneHHas NpMo6bUIb. aKkTopbl, BANAIOLWMNE Ha-KaXAbINA BUJ,
npmébIIN.

o [pMMepbl BAUAHUS YNpaBIeHYECKNUX PELLEHWIN Ha-Kaxx bl BUA Npubbinn. Kak cdopMypoBaTb ONTUManbHbIe ynpaB/ieHYecKme
peLueHus, KoTopble NpUBeNn-6bl K-pOCTy NPUGHLINW.

MpakTuKyMm:

Kenc-10 «<AHan1s noeegeHus nepemMeHHbIX N-MOCTOAHHbIX 3aTpaT B-KPaTKOCPO4YHOM U-A40JITOCPOYHOM nepuoae npu CHMXeHun 06beEMOB
npoussoacTBa u-npu MaCUJTa6VIpOBaHMI/I npounssoacTBa».

Keic-11 «PaspaboTka n-oLieHKa peneBaHTHbIX 3aTpaT NPU PasNyHbIX YpaBAeHYECKNX PELLEHUAX».
Keic-12 «dakTopHbIi aHanus npuébiny komnanuu. OueHKa BISIHUSA YyNPaBNeHYECKMX PeLEHUA Ha-NPUObINb KOMMNaHUm».
OnepaLMOoHHbIi aHa/IM3 NPU NPUHATUN YNpaBJIEHYECKUX peLLIeHuii No-11eHo06pa30BaHunio U-06bemy.

o AHanus 6e3y6bITo4HOCTU. OLleHKa OnepaLmMoHHOro p1cka.

e CoyeTaHue aHanu3a 6e3y6bITO4HOCTU U-aHaNM3a cnpoca.

e PelleHus No-LleHO06Pa3oBaHNI0 N-06beMy NPOU3BOACTBA Ha-OCHOBE OMNepaLMoHHOro aHanuaa.

o PelleHus no-LieHo06pa3oBaHNs B-yCNIOBUAX KOHKYPEHLWUWU, MOHOMOIMK U-onurononinu, auddepeHumalmm npoayKTa.

e Llenu ueHoo6pasoBaHusa. CTpaTernm u-Metofbl LileHoo6pa3oBaHus. LieHa c-TOUKM 3peHns nsgepxek. LieHa c-TouKmM 3peHns crnpoca.
LleHa C-TOUKU 3peHNsi KOHKYPEHTOB. LieHoBasi AUCKpUMUHALWS.

e ONTMMasnbHoe LleHo06pasoBaHme Npu MHOFOMNPOAYKTOBOM NMPOU3BOLCTBE

o LleHooGpa3oBaHue IMHENKN NPOAYKTOB, ONpeaesieHne LieHbl Ha-CoMyTCTBYIOLME ToBapbl. LleHoBble cTpaTernu Ansa HoBbIX TOBapOB.
TpaHcohepTHOe LieHoo6pa3oBaHme.

MpaKTukym:

Keiic-13 «OnepaLMoHHbI aHanus aasi MHOronpoAyKTOBOro NponsBOACTBa. Bbi6bop MeTOL0B LIeHO06pa30oBaHNs».
OeHb4.

YnpaBneHue (pyHaHCOBbIMU aKTUBAMMU KOMMaHUMN.

o [leHexHble cpeficTBa KoMNaHuu. MpuymnHbl feduumTa AeHeXHbIX CPeACcTB. AHaNU3 fEHEXHOro NOTOKa u-onpeaeneHne pakTopos,
BJIUAIOLLUX HA-AEHEXHDBIN MOTOK KOMMAaHWMU.

o YnpaBfieHne KpaTKOCPOUHbIMU U-A0NTOCPOYHbIMU DUHAHCOBbLIMY BIOXKEHMAMU. OLeHKa AOXOAHOCTM U-pUcKa GUHAHCOBBIX BIOXKEHUA.

o [pUHATHE ONTUMASbHbIX PELLUEHWNIA NO-UHBECTUPOBAHMIO B-GUHAHCOBbIE U-peasibHble akTUBbI KOMMaHWUK.

MpaKTukym:
Keiic-14 «<AHanns fOXOAHOCTU U-pUCKA PUHAHCOBbIX BOXEHWUA KOMMaHUN»
Monutuka ncnonb3oBaHUA 060POTHOrO KanuTana.

e 3n1leMeHTbl 060POTHOrO KanuTana. HegocTaTok U-N36bITOK 060POTHBIX CPEACTB.

o 3P deKTBHOE yNpaBfieHNne 060POTHLIM KanuTanoM U-MCTOYHUKaMK ero GprHaHcupoBaHus. CTpaTternm hopMmMpoBaHus 060pOTHOrO
kanuTana. Linknbl 060poTHOro kanutana. Npon3BoACTBEHHbIN, ONepPaLMOHHbIN U-OUHAHCOBbBIN LUK, Kakne GakTopbl BANAIOT
Ha-BeJIMYMHY LIMKJI0B 060POTHOrO Kanutana.

Jebutopckas 3afo/mKeHHOCTb. OnpefeneHne CTOMMOCTH Ae6UTOPCKON 3af,0/IKEHHOCTH U-ee-0NTUMasbHOIo 3HaYeHWs A1 KOMMaHUW.
« ToBapHO-MaTepMasnbHble 3anacbl. PacyeT onTMmanbHOro o6bema 3anacos KOMMaHUM.

MpaKTukym:

Keiic-15 «AHanns BAUSIHUSA peLLeHniA No-ynpaB/ieHo 060POTHLIMU CPEACTBAaMM Ha-AEHEXHbIN NOTOK KOMMaHWUN»
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YnpaBneHne UICTOYHMKaMK (pMHAHCMPOBaHUSA.

YnpaBneHue ¢prHaHCOBbIMU puckaMu. [NpeackasaHne 6aHKpOTCTBa.

o OOPMbI N-UCTOYHMKU KPATKOCPOYHOIO U-CPeAHECPOYHOrO GUHAHCUPOBaHMUS.

KpeanTHoe puHaHCMpoBaHNE: KOMMEPYECKUIA KpeaunT; 6aHKOBCKOE KpeauToBaHue.

JIM3UHr: popMbl NU3NHra; CYGbEKTbI IM3UHIOBbIX ONepaLuii; onepaLyoHHbIA IM3UHT; BUAbI IM3UHIOBbIX NaTexen.

BHYTpeHHME UCTOYHUKMN HUMHAHCMPOBaHWA: peMHBECTUPOBAHME NpUGLINY U-anBUAEHAHas nonutuka. GMHaHCUpoBaHWe 3a-cyeT
ONTUMM3aUNN yrpaBieHUs OCHOBHbIMMW CpeACTBaMM.

DOuHaHcHpoBaHuWe 3a-CYET ONTUMMU3ALMM YNPaBIEHUsI 060POTHbIMU CPEACTBAMM; AOMNOSTHUTENbHbIE ONTUMU3ALMOHHbIE MEPONPUATUSA
ANA npuBneyvyeHns GUHaHCMpoOBaHUS.

o /ICTOYHMKM JONFOCPOYHOrO hMHAHCUPOBAHMUSI.

e Mepbl hMHaAHCOBOW NOAAEPXKKM rocyAapCTBa A/1A Manoro, cpefiHero u-kpynHoro 6usHeca: 093, TOC3P, doHabl noaaepXKU, 3aiiMbl
Npv rocnoaaepXKe, NbroTbl MO-HaNOro0610XKEHNIO: MpaBuIa NPUMEHEHUSA MepP NOALEPXKKMY.

Monutrka popMUpoBaHMA CTPYKTYpPbl Kanutana. KoHuenuus onTMManbHON CTPYKTYpbl KanuTana.

M3mepeHune hprHaHCOBOro pucka.

e CTOMMOCTb 3aeMHOro KanuTtana. 06Lwasi CTOUMOCTb UCMOSIb30BaHUS 3aeMHbIX CPEACTB.

o CpepgHeB3BeLleHHasi CTOMMOCTb KanuTana komnanuu (WACC).

MpakTuKyMm:
Keiic-16 «PaspaboTka onTUMasbHOWM CTPYKTYPbl UCTOYHUKOB (DUHAHCUMPOBAHWUA U-pacyeT CTOMMOCTM KanuTasna KoMnaHum.
OKOHOMMYECKMIA aHaNIU3 AONTOCPOYHbIX MHBECTULMIA.

o [loHATWE NHBECTULMI B-PeasibHble aKTUBbl KOMMNaHUN. PUCKN fONTOCPOYHbIX MHBECTULMI. KONMYeCcTBEHHbIE -KayeCTBEHHbIE METOAbI
OLIEHKWN PUCKOB [10/ITOCPOYHbIX MHBECTULMIA.

e MeToabl oLeHKN 3P PEKTUBHOCTY MHBECTULIMOHHbIX NPOEKTOB B-peasibHble aKTUBbl KOMMNaHuW. Teopnsa CTOMMOCTY AeHer BO-BPEMEHMU.
PacueT unctoi AuckoHTUpoBaHHoW ctoumocTn (NPV) npoekTa, Cpoka OKynaemMocCTH, BHYTPeHHeN HOpMbI goxoaHocTu (IRR) npoekTa.

o [IpuHATHE pelleHnin Ha-0CHOBE MPUopUTE3aLNN MHBECTULIMOHHbIX NMPOEKTOB.

o TexHMKO-3KOHOMMWYeCKOoe 060CHOBaHWe MPOEKTOB: OCHOBHbIE OLUMGKMN U-NIPUMEPbBI N3-NPaKTUKM.

MpaKTukym:
Kenc-17 «[MpumMmep 3KOHOMUYECKOW OLIEHKU UHBECTULMOHHOIO NPOeKTa B-peasibHble aKTUBbI»
KpaTkocpouHoe n-gonrocpoyHoe ¢pMHaHCOBOE NMjlaHUpOBaHME KOMMaHUM.

e [lonrocpoyHoe puHaHcoBOe niaHupoBaHue. PaspaboTka pUHaAHCOBBIX MOAENEeN.
e KpaTKoCpo4HOe nnaHuMpoBaHue: paspaboTka ornepaLroHHOro n-GMHaHCcoOBOro GroaxKeTa.

MpakTuKyMm:

Keic-18 «Mpumep huHaAHCOBOM MOAENN KOMMaHUW: OnepaLMoHHbIin 6I04XKeT Ha-1-ro4, U-40ArocpoYHasa GUHaAHCOBasA MOLENb».

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

Kangupaat aKOHOMUYeCKnx HayK, OOLUEHT. BusHec-TpeHep, I'IpaKTVIKyPOLLI,VIVI KOHCYJ/IbT@HT MO BONpOCaM yrnpaBneH4YeCKoro y4yeTa,
6}Op,)|(eTVIDOBaHVIF|, aHanunsa d)MHaHCOBO-XOSHVICTBeHHOVI [eATeNIbHOCTU, OLLEHKU UHBECTULIMOHHbIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-lNeTepbyprckuit MocyaapcTBeHHbln Mopckoit TexHuyeckuii YHuepeuteT (CM6FMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-niaHMpoBaHusi, PUHAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5



