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Kypc HOCUT UCKNIOUYUTENbHO NPAaKTUYECKYHO HaMpaB/ieHHOCTb, B XOA€ BbINOSIHEHUS 3afay (KeiicoB) paccMaTpuBaloTCS peasbHble
JlaHHble POCCUICKMX KOMMaHW, peLlatoTcst HacyLLHble NPpo6ieMbl PUHAHCOBOIO YNPaB/eHNs B OpraHu3aumu. Cnywatenu
HayyaTcsi onpefensTb cTpaTernyeckne GUHaHCOBbIE NPUOPUTETDI, YNIPaBAATb GUHAHCOBON CYXGOW, ONPefensTb ypoBEHb

3 deKTUBHOCTM 6U3HEC], yCNeLHO 06LaTbCs C reHepasbHbIM AUPEKTOPOM U aKLIMOHEPaM¥, HacTpanBaTb CUCTEMbI
yrnpaBneH4YecKkoro GUHaAHCOBOrO y4eTa, GI0AKETUPOBAHWS U KOHTPOJS, YNPaBAATb PUCKaMK.

[ata npoBepeHus: OTKpbiTad AaTa

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyeHus: 404acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs noapo6Has cxema
npoesga Ha ceMuHap.

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0KyMeHT no oKOHYaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTM, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

®duHaAHCOBbIX MPEKTOPOB; pyKoBOAMTENEN (DMHAHCOBbIX AeNapTaMeHTOB; TON MEHEAXKEPOB, OTBEYAIOLLMX 33 paboTy GpuUHaHCOBOM
CNyX6bl; AUPEKTOPOB MO KOPNopaTUBHbIM hUHaHCaM; pyKOBOAMTENeN KOMMNaHuii, hakTudecku BbinosHstowme GyHKLUUM bUHaHCOBOro
LMpeKTopa; GUHAHCOBbLIX KOHTPO/IEPOB; PyKOBOAUTENEN PUHAHCOBO-9KOHOMUYECKUX CNYX6; pyKOBOAWUTENEN B 061acTy
ynpaeJsieHYecKoro yyeTa.

Llenb o6y4yeHus

o [MONy4NTb 3HAHUSA U HABbIKW NOCTPOEHNS KOMIMIEKCHOW CUCTEMbI YpaBieHnUs GuHaHcaMu B COOTBETCTBUM CO CTpaTerneii n
3aja4yaMm KOMMaHum.

e MPOABUHYTLCA B YMEHWUU UCMOMNb30BaHNUA AaHHbIX GUHAHCOBOM OTYETHOCTU AN OLIEHKU MOSIOXKEHUA NPeanpUATUS 1
3(pPeKTUBHOCTM €ro feATeNbHOCTU.

e CUCTEMaTM3NPOBaTb MMEIOLLMECS HAaBbIKW U Y3HaTb HOBblE BO3MOXXHOCTU UCMOJIb30BaHWSi UHCTPYMEHTOB GpMHaAHCOBOro aHanusa
B Mpouecce ynpaBfeHus.

¢ [IpMMEHUTD cyLLecTBYOLWME MoAeNn (UHAHCOBOMO NTaHUPOBaHNSA B COOTBETCTBUM CO CTpaTernen KoMnaHum.

e pUMEHNUTH HOBbIE NPaKTUKKN 3HEKTUBHOIO ynpaBneHust 060pOTHbIM KanuTanoM.

e MpUMEHUTL METOAbI YNIpaBeHUs AeHEXHbIMU CPeACTBaMU, Ae6UTOPCKOI 3a[,0/IKEHHOCTLIO, KpeaUTaMMm.

o [ony4nTb NpakTUYecKne peKoMeHaauum o cucTeMe yrnpasieHns pUuckamu.

e YCOBEepLUEHCTBOBATb MeTObl 6I0AXETUPOBAHUS MPUMEHUTENBHO K CBOEM KOMMaHUH.

o [PUMEHUTL NOMYYEHHbIE 3HAHWS B NPOBEAEHUM NPaKTUYECKUX PACUYETOB.

Mo okoHYaHuK O6yLIeHVIF| cnywartenu nosiyyar Bce Heob6xoAMMble A/1si NOBCeAHEBHOM paﬁOTbl VIHCbOpMaLI,VIOHHO-CI'IpaBO‘-leIe MaTtepuanbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb-1.
MeToauka gocTuxxeHuss GpUHaAHCOBbIX NOKa3aTesiel I-MMHUMMU3aLUs UX-OTK/IOHEHUN.

o [puBA3Ka GUHAHCOBOW CTPaTErnM KOMMaHUM K-TEKYLLIMM peanusam n-cuctemMa yrpasneHus GMHaHCaMU KOMMNaHUW.

e Kak caenatb hMHaHCOBOE NaaHNpOBaHWE pe3ynbTaTUBHbIM.

e MOHUWTOPWHI OCHOBHbIX MOKa3aTesiei, BO3MOXHbIe TPYAHOCTU UX-AOCTUXEHUS, BapuaHTbl MPEOAONIEHUSI TPO6IEM U-AOCTUXKEHNSA
(bMHaHCOBbIX NOKasaTenei C-MMHUMasTbHbIMU OTKIOHEHUSIMU.

o [lopo)XKHas KapTa nepexofa Ha-eAnHbIN MaTeXHbI LEHTP, KOTOPbI COOTBETCTBYET 6BU3HEC-MOAENM BaLLE KOMMAHUN.

e YnpaBfieHVe AeHEeXHbIMU MOTOKaMM KOMMaHWU: Ha-uTo o6paLlaeM BHUMaHWE B-NIePBYIO ovepesb.

o KpeauToBaHue 6M3Heca: YTO BaXXHO 3HaTb. [TpefenbHas KpeAUTHas Harpyska Ha-6mMsHec.

o [TonesHble TEXHUKMN B3auMOAeNnCcTBMS GUHAHCOBOro AUPeKTopa C-COBCTBEHHMKAMM KOMMaHU.

e OTBETCTBEHHOCTb U-BMHaHCOBasi MoAe b NoBefeHUs GMHAHCOBOIO AUPEKTOPA: PUCKM TEKYLLErO BPEMEHM.

JAeHb-2.
YnpaBneH4YecKuil yueT: ycTpaHeHue cnabbix MecT.

o KOHTPONNIMHI-— AN yBENIMYEHUS JOXOAHOCTW NPeAnpusaTUs.
o BbisiBNeHne BO3MOXHbIX Ablp B-yrpaBieHYeCKOM y4eTe U-C-4ero HauyaTb PeopraHn3aLuto TEKYLLEro yyeTa.
o Kak yaepxaTtb Npubblisib U-N0-BO3MOXHOCTU-— yBENNYUTL. BasoBble NpuUnHbI NOTepU NpUBHLIIN.

BiopyxeTupoBaHue: CUCTEMHbIN Noaxosn B-yCnoBusax HeonpeaeseHHOCTU I/I-Typ6yﬂeHTH0l7l 9KOHOMUKMW.

e Y10 fenaTb, KOraa CO6CTBEHHUK UCMOMb3YET CUTYaTUBHOE ynpaBJieHue.

e YnyyuweHue npolecca 610[)KeTMPOBaHNS U-HaCTPoOIKa 6IoXXeTUPOBaHWA ANA yyULleHUs: KayecTBa yJyeTa.
e HOBble MHCTPYMEHTbI KPaTKOCPOYHOIO MaHUPOBaHUS.

¢ Kakue BHelLHWe N-BHYTPeHHWE (PaKTopbl CTOUT Y4eCTb MPY MiaHMpoBaHuK 6rokeTa Ha-bByayLmnii rog,.

o OPheKTUBHbIE MHCTPYMEHTbI aHaNn3a 6roaXeTa.

e Kak NofgHATb ypoBeHb OTBETCTBEHHOCTU 3a-NNaHbl y-pykosogutenen LIAO?

JOeHb-3.
ABTOMaTM3aLUA yYETHOU CUCTEMDI.

e ABTOMAaTM3aLuMsi GUHAHCOBbIX NMPOLLECCOB: KPUTEPUM YCNELLIHOCTM.

e PaspaboTka nnaHoB, afiropuTMOB, perfiaMeHToB aBToMaTHU3aumm, TeCTupoBaHue. OyepegHoOCTb aBToOMaTU3aUumM 6M3Hec-— NpoLeccoB.
CekpeTbl 3pPEKTUBHOrO B3aNMOAENCTBUS C-UT- cny>K6ou.

e ABTOMAaTM3aLus NPO6AEMHbIX GU3HEC-— NPOLLECCOB.

e YT0 fenaTb, ecnu Balla KoMNaHus He-paboTaeT c-3anagHbiMu ERP cuctemamu.

o [law6opabl 415 pyKOBOAUTENEN PA3HOIO YPOBHS.

e HelipoceTu Kak MHCTPYMEHT N1aHUpOBaHUS.

AHTMKPM3MCHOG dJVIHaHCOBoe ynpaBJ/ieHUue: UHCTPYMEHTbI 1-BO3MOXXHOCTU UXTIPUMEHEHMUSA.

e Kak ocyLiecTBUTb PUHAHCOBYIO CTPaTErnio UCXOAA U3-peasibHblX PECYPCOB KOMMaHUM.

o AHTUKPW3UCHbIE MHCTPYMEHTbI N-Mepbl SKCTPEHHOrO pearnpoBaHus.

e YT0 fenaTb c-HeahEKTUBHBIMY NOAPA3AENEHNAMM B-NEPUOS, OTCYTCTBUSA SKOHOMUYECKOrO pocTa.
o MNoaxoAbl AN «MArKOro» NPeofoNeHNA CONPOTUBIIEHUS MOAYNMHEHHDIX.

AdeHb4.
duHaHcoBas cny6a u-koMmnetTeHUMn GMHAHCOBOIro AUPEKTOopa.

o OpraHusaunoHHas CTpyKTypa pUHaHCOBO-3KOHOMUYECKOW CNyX6bl B-pasNMYHOM MacluTabe 6usHeca.
o [podunb koMneTeHUNn GUHAHCOBOrO ANPEKTOPa N-CMeLManucToB GUHAHCOBON CNYX6bl.

o [poekTUpoBaHune Kapbepbl GUHAHCOBOrO ANPEKTOPA, FOPU30HTalIbHbIV U-BEPTUKANbHbIA NOAXOAbI.

o [Mpodunb koMneTeHUNA GUHAHCOBO CNYX6bI.

®uHaHCOBbDII aHaNN3, 3-yPOBHS NMOrPY)KEHUs.

o [NATb ypOBHel OLIeHKM yCnewHoCTH 61u3Heca (METOAMKA OLIEHKM).

e [lnarHocTtvka npo6neMHbIX y4acTKOB NPeAnpusaTUs.

o 0630p MeTOAMKM «27-1aros GMHAHCOBOro aHanuaa As yCrnewHoro 6usHecar.
o 98-hMHaHCOBbIX NOKasaTenen Ana nposeAeHNs GUHaAHCOBOro aHanmsa.

Keiic «PuHaHCOBbIV aHanns No-0TYETaM KoMMnaHum ,lasnpom».

Keiic «OueHKa roTOBOro CpaBHUTENbHOrO MHAHCOBOrO aHanm3a no-3-M NpeanpuaTUaAM».

CTpaHuua: 2 us 4



JAeHb-5.
MpuHsaTHE PMHAHCOBDIX M-yNpaBNeHYECKUX peLleHui.

e ANroput™m NpuHATUA GUHAHCOBbBIX PELLIEHUA.

o ANroput™m NpUHATUA yripaBneHYeCcKnX peLueHuii. lomollb GUHaHCOBOro AMpeKTopa reHepanbHOMY AMPEKTOPY B-NPUHATUN
ynpaBfeHYECKUX PeLLEeHUN.

e Yek-ucT ANns oueHKn aQdEKTUBHOCTM YIpaBIEHYECKNX PeLLEeHWiA.

KoHTponb 6u3Heca U-ynpaesiieHne puckamu.

e Ponb hmHaHCcOBOro AupeKTopa B-KOHTPOse 6U3HECa U-yrpaBIeHUN PUCKaMm.

o MATb 3aa4 cUCTEMbI BNIafieNIb4eCKOro KOHTPONS.

e Tpu YypOBHS KOHTPOSS.

o KOHTpOosib 3 HeKTUBHOCTM U-KOHTPOSb AOCTOBEPHOCTYU PUHAHCOBbLIX OTYETOB.

o OueHKa hMHaAHCOBbIX PUCKOB C-NTOMOLLbHO MaTpHULbl PUCKOB.

e MeToauka «[ancTyk-6a6ouka» AN OLEHKN PUCKOB, BAMSIIOLLMX HA-HECKOJIbKO NOAPasaeeHnit.
e Bnagenbueckuit KOHTPONb: NOAXOAbI U-MeToAbl. TpeboBaHus K-kBanudukauuu BnagenbLes.
o Kak BHefpuUTb 3P PEeKTUBHYIO CUCTEMY BHYTPEHHErO KOHTPOSIA B-BU3Hece.

o PUCK-MEHe[)XMEHT: TEXHONOMUA NPUMEHEHUS.

o OnpepeneHue GakTopoB (MPUYMH) pUCKa U-BO3MOXHbIX NOCNEACTBUMN.

o Knaccudukaums puckoB B-6UsHece.

o KauecTBeHHas U-KonMyecTBeHHas OLleHKa pUCKOB. MNocTpoeHne KapTbl PUCKOB.

o MeToabl aHanu3a puckoB n-c6opa MHbopMaLUK ANst pUCK-MEHEAXKMEHTA.

o MOHWUTOPWHT U-KOHTPOSb PUCKOB.

CrtpaTterus 6usHeca.

e YeK-IMCT No-OLleHKe YPOBHS pasBUTUA CTPaTErmyecKoro yrnpaBeHus B-KOMMaHuu.

e KopnopaTuBHas, fenoBasi U-GyHKLUMOHaIbHas cTpaTernm

e YTO fenaTb, ecnu cTpaTerum HeT U-ecTb NOTPEGHOCTL B-CTabUNN3aLmnm pasBuTua 6usHeca

o [puMepbl cTpaTerni KOMNaHWn c-pasHbIMN BUAAMN JeATENbHOCTMU.

e CtaHgapt CCM4 no-paspaboTke cTpaTeruu.

o MuHMMasnbHble Tpe6oBaHUs K-PUHAHCOBOMY ANPEKTOPY NO-CTPaTErMYeCKOMY YNpaBaeHUIo.

*[penogaBaTenn ocTaBnsAOT 3a-cobom NnpaBO KOPPEKTUpPOBaATb KOJIMYECTBO U-TEMY NPaKTUYECKUX 3ajjaHui B-COOTBETCTBUM
c-MeToAn4YeCKUMU USMEHEHNAMMU N-NOXKeNaHNAMNU cnymaTeneM.

[lpenopaBaTenu

MITOTHULKASA Jlapuca IBaHOBHa

9KCnepT-NpakTUK B 061acTy ynpaBieHWs KOpNopaTUBHbIMK pUHAHCAMM € ONbITOM paboTbl 6onee 25 NeT, B TOM YUCe B JO/HKHOCTH
(VHaHCOBOro AMpeKTopa.

MpodeccrmoHanbHbIi ONbIT pa6oTbi:

e 2011-r. —H.-B. —-000 «PUMHaAHCOBbIV HaBUraTOP», y4UpeanTeNb KOMMNaHUW, reHepanbHbI AUPEKTOP.

e 2008-. —-H.-B. —-000 «CTpOonANbSHC», GPUHAHCOBbIN AMPEKTOP.

e 2009-r. —2011-r. —-OAQ 'K-«EBPOCEPBWC», purHaHCOBbIV ANPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowias komnaHus 3asoga «l0XXYPASIMALL», yuneH npaBneHusi, GMHaHCOBbLIN AUPEKTOP.
e 2003-r. —-2004-r. —-000 «HMPOBMXH», HUHAHCOBbIN AUPEKTOP.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

[MocTaHoBKa M-aBTOMaTU3aLMUs ynpaB/ieH4YeCKOro y4yeTta. BHenpeHue cucTembl ynpaBnqueCKoPl OTYETHOCTU. BHegpeHue cuctembl
KOHTPONA n-ynpaBneHna AeHeXXHbIMU NOTOKaMU. [MocTaHOBKa n-aBTOMaTM3aLmsa CUCTEMbI 6IO£I,)KeTVI|I)OBaHVIF|. BHep,peHMe GHOKETHOMO
ynpaeneHus. Hanorosoe nnaHupoBaHue. CDOpMVIpOBaHI/Ie KOMaHAbl dJVIHaHCOBOFO AenapTtamMeHTa. OnTMMM3aLmsa HanoroBbix PUCKOB.
OKOHOMMWYECKUI aHaNn3 feAaTenbHOCTM KoMNaHuu. NogrotoBka CI)I/IHaHCOBOIZ CTpaTernn pasBntua KoMnaHuu.

O6pasoBaHue:

e 2071-r. —-MIHCTUTYT NOArOTOBKM U-NOBbILWEHNA KBanubmnKaumm 6usHec-TpeHepoB «lpodeccrnoHan».

e 2011-r. —-MexayHapoaHas akagemusa koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LKo1a 9KOHOMUKKN. ATTecTauus no-nporpamme «byxrantepckum yyeTt n-aHanu3 Xo3anCTBEHHOW AeATENbHOCTH,
OyXranTepPCKUii y4yeT BasltoTHbIX Onepauui».

CtpaHuuya: 3us 4
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e 1999 r.—2005-r. —-AkagemMusi HapoJHoro xossaicTea npu MNpaesutensctee PO. Bbicluas WwWKona MexayHapogHoro 6usHeca MBA:
MeHem)KMeHT-— MeXayHapoAHbI 6U3Hec, ynpaBneHune dvHaHCaMu opraHu3aLlmmn, MacTep AeN0BOro aAMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —'ocyAapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET, SKOHOMUCT. ABTOP CUCTEMbI ynpaBneHust puHaHcamm MIIOTJIN.
YneH ECF «EBponeiickon ®epepaumnmn Koyueir». YyactHuua TV, PAONO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpas cTana
6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CeMbe 6bINN AEHBIM» U-KHUTU «CeKpeTbl ynpaBieHust hMHaHCOBbIMU NOTOKaMM.

CEPOB Muxaun AnekceeBuny

9KcnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowWwMii napTHep KoMnaHum «CTpaTeroc» (cneuvanvsaums:
cTpaTernyeckuii U GUHAHCOBbIN MEHEAXKMEHT).

PykoBoauTenb rpynnbl no paspaboTke ctaHAapTa SSM4 «Cuctema cTpaTernyeckoro yrnpasneHus». PykoBoauTenb otaena
BlafieIbyecKoro KOHTPOsIA B KOMMaHuu «MACHULKUIA pagy».

HesaBucuMbIl AupekTop Accouuaumm He3aBUCUMbIX AMPEKTOPOB. MNpesnaeHT Accolmalmm cneumnanmcToB No CTpaTernyeckoMy
yrnpasneHuto.

YneH CoBeTa Mo kBanudukauumsiM B 0651acTv ynpaBfiieHus U npasa npu npeaugeHte PO.
Cdepa npodeccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE YrpaBieHue.
OnbIT paboTbli:

e 2000 - HacT. BpeMaA-koMnaHua «CTpaTeroc», ynpaBnstowmin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3aLNa 6AaHKOBCKOIr0 MEHEAXXMEHTA», reHepasibHbIN fUpeKTop.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbln BaHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMeCcTUTeNb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YrpaB/eHMS.

O6pa3oBaHue:

OkoHuun FocyfapcTBeHHbI YHMBepcuTeT YnpasneHus (MockBa), Bbicluee aKoHOMUYecKoe 06pa3oBaHue C NMPUCBOEHUEM
KBanndukaumm «3KOHOMMUCT»

My6nukauuu:

ABTOp cTaTen B XypHanax «[eHepanbHbIii AupekTop», «f N21», «<baHkoBckoe aeno», «PuHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHe)XMeHT», «YnpaBfieHne KoMnaHuen», «KoHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypwuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kupruatenekom (buLukex,
Kupruaus), Kpok, MuanT, Barikandapm (YnaH-Ya3), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropog) v ap.

CtpaHuua: 4 us 4
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