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®OUHaAHCOBbIN MEHE)KMEHT B opraHun3auusx 61oa)xeTHon cdepbl

MporpamMma no3BonsieT NPUOGPECTU aKTyaslbHble KOMNETeHLUUN Anst 3PHEKTUBHOMO ynpaBneHns GUHaHCOBbIMU pecypcamu,
NIaHNPOBaHNA BIOXKETHbBIX MPOLIECCOB U LieNeBOro NCMoIb30BaHUS CPEACTB B COOTBETCTBUM C COBPEMEHHbIMMU TPe6OBaHNAMN
3aKoHoAaTenbCcTBa.

[Oata nposepenus: 27 - 30 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: CM13277

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTenu, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMmMe
o6yJyeHus, nosyyaroT Y/AOCTOBEpPEHNE O NOBbILEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenew, GMHaAHCUCTOB, 9KOHOMUCTOB, FNTaBHbIX 6yXranTepoB U GyXranTepoB yUpeXAeHuii BCeX TUMOB (6H0LKETHbIX, aBTOHOMHbIX
M KaseHHbIX), a Takxe GyxranTepamM OpraHoB UCMOSHUTENIbHON BNACTU U MyHULMMANbHOO YrpaB/eHUs.

Llenb o6y4yeHus
Mpuno6pecTn KOMNETEHLMM, NOoBbILWatoLme 3PPEKTUBHOCTD YyNpaBieHNst pUHAHCOBbIMM pecypcamMim yUYpexxaeHuii rocyaapCcTBEHHOMO

CEKTOpa, NOYYUTb YMEHUS U HaBbIKU NTAHUPOBAHWUA AOXOM0B U PAaCXOA0B 6IOXETOB BCEX YPOBHEMN, LIENIEBOrO 1 MPaBOMEPHOTO
MCMOMIb30BaHMUSA 6HOAXKETHbIX CPEeACTB.

OCO6EHHOCTU NPOrpaMmbl

O6y4eHne NOCTPOEHO Ha KOMTJIEKCHOM NoAxofe K 06y4eHUto CreLmanucToB 61o4)XeTHol cdepbl, OXBaTbiBaeT BCe acneKTbl
COBPEMEHHOT0 (PMHAHCOBOTO MEeHeA)KMeHTa B roCyAapCTBEHHOM CEKTOpeE.

Oco60oe BHUMaHWe yaensaeTcs NpakTUYeCKUM acnekTam paboTbl: OT MiaaHMpoBaHMA GDUHAHCOBO-XO3ANCTBEHHOM AeATEbHOCTU A0
KOHTPOJIA KayecTBa NpeAoCcTaBifaeMblX YCNYT U OLEHKU 3 GHEKTUBHOCTU AeATENIbHOCTM YUPEXAEHNS.

3TO MeponpuaTne MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (O6y‘-IEHMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus
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®uUHaHCOBbIA MeHeA)KMEHT KaK UHCTPYMEHT ynpaBneHus yupexaeHuem 6togxeTHol chepbl.
depepanbHble CTaHAAPTbI yYyeTa rocyf,apcTBEeHHbIX (PMHAHCOB ANA opraHu3auuin 610a)KeTHoI cdepbl.-
o AKTyanusauus y4eTHOW NONUTUKM NPy nepexoae Ha-dhefepasbHble CTaHAAPTbl 6yXranTepcKoro yyeTa.
®uHaHcoBoe o6ecneyeHune rocy,apcTBeHHOro (MyHMLMNANbHOr0) 3agaHus.

e [naHupoBaHue GMHAHCOBO-XO3SINCTBEHHON AEeATENbHOCTU OpraHu3aLmm.

e OLeHKa NOTpebHOCTU B-NpeAoCTaBNEHUN GHOAKETHOW YCNyrn U-ee-y4eT Npyu hopMUMPOBaHNM PacxofoB GroaKeTa.

o MNopsifoK onpefAeneHnst HoOpMaTUBHBIX 3aTPaT Ha-OKa3aHWe rocyAapCTBeHHbIX (MyHUUMNANbHbIX) YCAYT B-pasfnyHbIX OTPachsX.

e PacueT MMHMMaNbHOW M-ONTUMANIbHOM LITAaTHON YNCTIEHHOCTU COTPYAHUKOB, 3aHATbIX B-NPefoCTaB/IeHNN YCNyr.

e OLleHKa COOTBETCTBUSI KayecTBa PaKTUUYECKM NPefoCTaBIEHHON YCyru cTaHhapTaM KayecTBa.

¢ BbleneHune 6100)KeTHbIX aCCUrHOBAHWUI Ha-OKa3aHWe rocyjapCTBeHHbIX (MyHULMMAbHbIX) YCIyr.

o KOHTpOsb yupeamTens 3a-ucnonHeHnem nnaHa OX/ n-ka4eCcTBOM OKasaHUA rocyaapCTBEHHbIX (MyHULMUNANbHbIX) YCAYT.

e OueHKa ap(HeKTUBHOCTY AEATENBHOCTMU YUPEXLEHUS.

e Knaccudukaumsa GpuHaHCOBbIX HapyLLIEHWI, OCHOBHbIE BUA bl HApyLLEHWUI GIOAXKETHOMO 3aKOHOAATEeNbCTBA, BbIsIBASIEMble
KOHTPO/bHbIMY OpraHamu. Peanusauunsa MatepuanoB KOHTPOJIbHbIX MEPONPUATUNA.

o 3almTa npaB rocygapCTBEHHbIX U-MYHULMMANbHbBIX YYPEXAEHUIA MPU OCYLLECTBIEHUN KOHTPONS.

e OTBETCTBEHHOCTb 3a-PUHAHCOBbIE HAPYLLIEHWS, BbISAB/IEHHbIE B-pe3ynibTaTe peBU3UIA U-NPOBEPOK.

OkasaHue NnaTHbIX ycnyr M-0c06EeHHOCTH ynpaBneHua cpeacrteamMmu, Nnosly4eHHbIMU OT-UX-OKa3aHUA.

o OcdopmIieHVEe U-BO3MOXHOCTU PAaCXOA0BAHUS CPeLACTB OT-MPUHOCSLLEN AOX0A AesiTENbHOCTY.
e PacnipeseneHue o6LMX pacxofioB MEXAY BUAaMuU AesTeNlbHoCTH (Buaamu GuHaHCOBOro o6ecrneyeHuns) U-8uaamMm okasbiBaeMbIX YCIyr.

VnpaBneHMe UCTOYHUKaAMM AOMNOJIHUTEJIbHOIo ¢uHchuposaHm|.

e [osyyeHre LOXOAOB OT-ACMOMb30BaHUs UMYLLECTBA.

o ApeHAHbIe OTHOLLEHMS B-OpraHm3aLusx 61oAXXeTHON cdhepbl: JOrOBOP apeH/bl, PUCKU CAAYN UMYLLECTBA YUPEXAEHUN B-apeHay
U-MX-NpeaynpexaeHue.

e MexaHWU3Mbl U-UHCTPYMEHTbI MONYYEHUs JOMONHUTEbHBIX CPEACTB (MOXXePTBOBaHUS, CMIOHCOPCTBO, FPaHTbl, CoLManbHoe
npesnpUHUMATENBCTBO).

e Hanoroo6nosxeHve cLenokK, CBA3aHHbIX C-NPUBNEYEHNEM CPEACTB.

OpraHu3auus 3aKynoK Ans HY)XA yUpeXxaeHuii 610>keTHoii cdepbl B-cooTBeTCTBUM C-44-D3.

e PernameHTtauums paboTbl MO-MIaHUPOBAHMIO 06eCredeHnst FoCYAapCTBEHHbIX U-MYHULMNANbHBIX HYXA,
o 3aK/IloYeHne, UCMONTHEHWE N-PAaCTOPXKEHNE KOHTPAKTa C-NOCTaBLLMKOM.

o KoHTpakTHasa cnyx6a (KOHTPaKTHbIM YNpaBAsaioLLmii).

e 3alnTa OT-HeA06POCOBECTHBIX MOCTABLIMKOB.

MoHUTOPUHI KauecTBa PUHAHCOBOro MeHe)KMeHTa-1-10psAf0K ero npoeefieHus. OLeHKa YNCTbIX aKTUBOB.

BHYTPEHHUIN KOHTPO/Ib aKTUBOB N-0683aTeNbCTB, KJIIOUYEBbIX MOKa3aTesNeil AeATeNbHOCTH yupeXAeHUi c-y4eToM desepanbHbIX
CTaHAapToB.

Hoeauuu B aHanuse ®X[, KOHTpose, Ka3HaYeNCKOM CONMPOBOXKAEHUM, 6104)KeTHOM 3aKOHOoAaTeNbCTBe.

[lpenogaBaTenu

MPEMOLOABATEJIb
KoHcynbTaHT-NpakTWK Mo BonpocaM 6yxranTepcKoro yyeTa u Hanoroo6/10KeHusl, BUHaHCOBOro MeHe)XMeHTa B OpraH13aLusx
6L KETHOM cepbl.

MPEMOLOABATE/b
9KCnepT B 06/1acTAX GHOAYKETHOMO yYeTa 1 ynpaB/ieHYeCKOro byxranTepckoro yyeTa, GMHaHCOBOIro KOHTPOSIS U ayauTa.
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