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duHaHCbl ANs pyKkoBoaAuTenemn

Ha Kkypce paccmaTpuBatoTCs NpakTMYeckue acnekTbl yrpaBneHus hbuHaHcaMyv KOMMepPYeCKon opraHusaumu. CnywaTenm cMoryT
YBEPEHHO NPUHMMATb peLleHns B 061acTi GUHAHCOBOIO NaHNPOBaHMA, NPOBOANTL GUHAHCOBbIV aHaIn3, HayyaTca YiTaTb 1
aHanusnpoBaTb PUHAHCOBbIE OTYETbI, MONMYT, Kak (OPMUPYIOTCA AEHEXHbIe MOTOKM, DUHAHCOBbLIV pesysibTaT, KakKum 06pa3omM
ynpaBJieHYeCKMe peLleHns BUSIOT Ha GUHaHCOBbIE NOKa3aTenu AeATENbHOCTU KOMMaHUN.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHusi KBanudukaumm
dopmart obyueHus: OHnanH-TpaHCAAUUS

Cpok obyueHus: 4 fHsl

MpopomkuTenbHocTb o6yyeHus: 324aca

[InA y4yacTHMKOB NpeyCMOTPEHO:

MeToanyeckuin matepuarn.

JI0KyMeHT no oKOH4YaHuM 06yyeHuns: CnyliaTtenu, ycnewHo npoLejLine UToOroByto aTTecTaumio no nporpaMmmMe o6y4eHus, nonyyaroT
YpocToBepeHue 0 NoBbIleHUU KBanubukaumm B o6beme 32 4acoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAeHUsi 06pa3oBaTesibHOMN
LleATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

Ilna Kkoro npegHasHa4veH

Co6CTBEHHUKOB, FreHepasbHbIX, KOMMEPYECKMX, TEXHUYECKMX JUPEKTOPOB, PyKOBOAUTENEN U CNeLmanncToB HehMHaAHCOBbIX
noZpaszieNieHnin KoMnaHuu, rnaBHbIX ByxranTepoBs, 6yXranTepos, pyKoBoauTenen niaHoOBO-3KOHOMUYECKUX, PUHAHCOBO-3KOHOMUYECKUX
CNnyx6.

Lienb o6y4yeHus

MoBbilweHWe GUHAHCOBOW rPaMOTHOCTU HEPUHAHCOBbIX PYKOBOAMUTENEN, NONyYeHNE HaBbIKOB MPUMEHEHWUA COBPEMEHHbIX (BUHAHCOBbIX
MHCTPYMEHTOB AJIA pa3BUTUS 6UsHeca.

OCcO6eHHOCTM NpPOrpaMmbl

Kypc HOCUT NpaKTWUYeCcKyto HanpaBieHHOCTb, B-HEM MPeACTaB/eH TEOPeTUYECKUIA MUHUMYM, HEOBXOAUMDII A5 TOHUMaHWSi OCHOBHbIX
NPUHLUMMOB yNpaB/eHusa GuHaHcaMm, NpakTUYecKme Keincbl, paséuparoTca AefloBble CUTYaLMn U3-NPaKTUKK 6uaHeca.

PesynbTaT 06y4yeHus

B-pesyanaTe 06y'~IeHMﬂ Ha-Kypce cnywaTtenu:

e Hayuatcst untatb n-vHTepnpeTupoBaThb (PUHaHCOBbIE OTYETbI, YOPMUPOBATb BbIBOAbI U-NPUHUMATD YripaBieHYeckue peLleHns
no-pesynbtaTtam aHanunsa GpUHaAHCOBON OTYETHOCTMU.

¢ Ha-npakTuke 0CBOAT METOAMKY (DPMHAHCOBOrO aHannsa 6u3Heca, CMOryT OLEHWUTb BJIVAHUE YIIPaBIEHYECKNX PeLleHnii
Ha-(bMHaHCOBble NoKa3aTeNn JeATeNbHOCTU KOMMaHUN.

o MonyyaT HaBblkK HOPMUPOBaHUS GIOAXKETOB, Hay4YaTCa NPOrHO3upoBaTb GMHaAHCOBOE GyayLlee KOMNaHWM U-OLEHNBaTb
(DMHaHCOBbIE PUCKW.

o CMOryT NpvHUMaTb yrpaBreHYeckue peLleHns B-chepe ynpaBieHUss UMYLLECTBOM KOMMNaHWK, AeHEXHbIMU CPeACcTBaMu,
[e6UTOPCKOI N-KPeAMTOPCKON 3a[i0/IKEHHOCTbIO, 3anacamMu, UCTOYHUKaMKU GUHAHCUPOBaHWS, 3aTpaTaMu U-NPUBLIIbIO.

e [lonyyaT NnpakTMYeckme HaBbIKW OLEHKN 3PHEKTUBHOCTU MHBECTULIMOHHBIX PeLLeHWA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CucTeMHbIl NOAX0A K-aHanu3y pUHAHCOBOro COCTOSHUSI KOMMNaHUM.

e OCHOBHble 3KOHOMMWYECKMWE MOHATUSA B-OU3HECE: BbIpyUKa, MPUObIIb, AEHEXHbIN MOTOK.

o puHUMNbI ynpaenieHns GuHaHcamu U-KoYeBble NokasaTenn apdeKTMBHOCTM 6r3Heca.

¢ Kak oueHnTb 3 (HeKTMBHOCTb BU3HEC-MOAENN n-ee-BNNSHUE Ha-PUHAHCOBbIN pe3ynbTar.

o Kak BHepUTb Ka4yeCTBEHHbIV YNPaBieHYECKNI YYET U-aHanns3 B-KOMMNaHum s noBbieHns 3GdEKTUBHOCTM ynpaBneHnst GU3HeCOM.

o Pasnunune mexgy 6yxranTepckum W-ynpaBfieHYeCKUM y4eToM. BaaumocBssb nokasartenei 6yxranTepckoro u-ynpaBJieH4ecKoro yyeTa
KOMNaHuw.

¢ MNonb3oBartenu ynpasneHYeckomn n-prHaHCOBON MHbOPMaLIMK: KaKne nokasaTenu BaXkHbl 15 CO6CTBEHHUKOB KOMMaHWu,
pyKkoBoAWTENEN BbICLIEro N-CPefHEro 3BeHa yrpaBfieHUs, UHBECTOPOB, KPeAMTOPOB.

e Tpu ocHOBHble hopMbl HUHAHCOBOW OTYETHOCTM: 6anaHc, 0TYeT O-PUHAHCOBbIX pesynbTaTax, 0TYET O-ABUXEHWUN AEHEXHbIX CPEACTB.
AKTUBBI (UIMYLLIECTBO) M-0653aTeNbCTBA B-CTPYKTYpe 6anaHca.-7-napameTpoB Npubbinu. YnpasneHue no-napametpam npuobinu.

o [puHUMNbI, hopMyna n-normka GopmMmnpoBaHnsa oT4eTHOCTU. BaanMocBA3b hMHaHCOBbIX OTYeTOB. [pumep hopmMupoBaHus
(bMHaHCOBOW OTYETHOCTM.

¢ N3yyaem n-aHanmanpyem hUHaHCOBYIO OTHYETHOCTb. BbiBOAbI 0-hMHAHCOBOM COCTOSIHUM KOMNaHWK, GMHaHCOBOM pesynbTarTe,
(bMHaHCOBbIX MOTOKaX.

e BnmsiHne ynpaBneH4yecKunx pelleHnii Ha-nokasaTenu GUHaHCOBOM OTYETHOCTMU.

e AHanuns pUHaHCOBON OTYETHOCTU: OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHWKW. [prnopuTeTHbIe HanpaBieHns GMHaHCOBOMO aHanMsa
A191 PasnuUYHbIX rpynn nosibaoBatenei (CO6CTBEHHUKOB, KPeLUTOPOB, PYKOBOAWUTENEN U-Ap.).

o TexHuka koadduumeHTHOro aHanmsa. Metoabl puHaHCOBOro aHanusa. lNocnepgoBaTenbHOCTb NpoBefeHns hUHAHCOBOro aHanusa.
Cneunduka npoBeaeHNs PUHAHCOBOro aHannsa 0TYETHOCTU POCCUACKMX NpeanpuaTuin. Mpobnema Bbi60pa OLLEHOYHbIX NOKasaTesnen.

o CxeMa aKcrnpecc-aHanmsa pMHaHCOBOro COCTOAHUSA MPeANPUATUA: COCTaBlIEHNEe U-NpaKTUYeckoe ucnosb3oBaHue. MNpaBuna
npoBeAeHust akcnpecc—aHanusa. Cxema NpoBeeHUs KOMMJIEKCHOTO Yyrny6neHHoro hbMHaHCOBOro aHanmsa.

o OrHaHcoBble KO3 dULNEHTbI: aHanNn3 TMKBUAHOCTH, PEHTabelbHOCTH, NaTexecnocobHOCTH, o6opaunsaemMocTu. OueHka
orepaunoHHol apdekTUBHOCTM. MNpumep pacyeTa GUHAHCOBbIX KOIDHULIMEHTOB, MHTEPNpPeTaLWs pe3ybTaToBs, popmMupoBaHme
pekomMeHaaLumn.

¢ Kak npMHMMaTh ynpaB/ieHYeCKMNe peLleHns Ha-0CHOBe aHannsa huHaHCOBbIX KoadpduumneHToB. OLeHKa BNNAHUS yNpaBieHYeCKnX
peLleHuii Ha-hUHaAHCOBOE COCTOSIHWE KOMMaHWM.

o Kak oLeHUTb pUCKM NOTepu IMKBUAHOCTU N-HUHAHCOBOWN YCTONYMBOCTM.

¢ Kak noBbICMTb N1aTeXecnoco6HOCTb KOMMNaHWM N-NPUHUMATL PeLLEHNs 06-MCTOYHNKAX DUHAHCUPOBAHHUS.

e Kak ycKopuTb 060pa4ynBaeMoCTb aKTUBOB U-AEHEXHbIX CPEACTB KOMMNaHWN.

o Kak oLeHUTb PUHAHCOBYIO COCTOATENbHOCTb K/IMEHTA.

o CTpykTypa KanvTana komnaHuu. CToumocTb KanuTtana. PeHTabenbHOCTb CO6CTBEHHOrO KanuTasna. Kak noArotToBUTb KOMNaHuto
K-MPVBIEYEHMNIO 3aEMHbIX UCTOYHUKOB (PUHAHCMPOBaHUS.

o [lnarHocTmka COCTOAHNA 6aHKPOTCTBA KOMMaHUM.

MpakTuyeckue Keichbl:
Keiic-1. PopmupoBaHmne puHaHCOBOI OTYETHOCTU KOMMNaHUK.

dopmupoBaHne GUHAHCOBOIM OTYETHOCTM Ha-pasfiNyHbIX 3Tanax PasBUTUS KOMNaHWK, aHann3 AMHAMUKKU OCHOBHBbIX CTaTei pUHaHCOBOM
OTYETHOCTHU, ONpeaeNieHNe NPUYNH USMEHEHUS cTaTel hUHAHCOBOM OTYETHOCTM.

Keiic-2. OueHKa BAMAHUA ynpaesieH4eCKUxX pemeuuﬁ Ha-l1oKa3aTe/n dmnaucosoﬁ OTYETHOCTM.

CnylwaTensiM NpeaocTaBseTcs nepeyeHb ynpaBneHYecKnx peLueHmnin (prHaHCOBbIX U-XO3SMCTBEHHDBIX OrnepaLuit), KoTopble He06X0AUMO
COOTHECTM CO-CTaTbAMM (DUHAHCOBOW OTYETHOCTM M-OMPEAESNITb, KaK OHU MOBMMSIOT Ha-pMHAHCOBbIE NoKasaTenu.

Keiic-3. AHanu3 dJVIHaHCOBOFO COCTOAHUA KOMMNaHUN U-AnarHoCTuKa BepoATHOCTU 6aHKp0TCTBa.

MpoBefeHue aKcnpecc-aHannsa GUHaAHCOBOro COCTOSIHUS KOMMaHUK, PacY€T OCHOBHbIX DMHAHCOBbIX MOKa3aTenew, MHTeprpeTauus
pe3ynbTaToB aHanusa, GopMUpoBaHWe yrnpaBieHYECKUX PELLEHWA, HanpaBNeHHbIX Ha-NOBbILIeHWe 3bDHEKTUBHOCTU AeATENBHOCTU
KOMMaHuUK, NpoBefieH1e AMarHoCTUKYU BEPOSTHOCTU 6aHKPOTCTBA.

Keiic-4. MpuHaTHe ynpaBneHYecKMX peLleHuit Ha-ocHOBe aHanu3a pUHaHCOBbIX KO3 pULMEHTOB.

Cnywartenu Ha-0CHOBe aHanv3a AMHaMUKKU GUHAHCOBbLIX KO3 ULMEHTOB NMPUHUMALOT YpaBEHYECKME PELLEHUS NO-HAMNPaBEHUSIM:
ne6utopckas 3af0/IXeHHOCTb, 3anachl, KpeAMTOPCKas 3a0/HKEHHOCTb, hUHAHCUPOBaHWE, AOXOAbl M-pacXoAbl, MPUBLINb, AEHEXHbIe
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NOTOKMW.
OeHb2.
YnpaBneHue feHe)XHbIMU NOTOKaMK n-pa3paboTka cucteMbl 3 (PeKTUBHOIO 610)KeTUPOBaHUS.

e Buabl fleHeXHbIX MOTOKOB: MPUTOKU U-OTTOKU OT-TPEX BUAOB AeATENIbHOCTU: MHBECTULIMOHHOW, OnepaLMoHHOM U-GUHAHCOBOWN.
COBOKYIMHbIN AEHEXHbIN NOTOK.

o [MpusHaku geduumnTa JeHeXxHbIX cpeAcTB. Kakue ynpaBiieHUecKne peLleHns BANAIOT Ha-4edULUT AeHEeXHbIX CPeACTB.

o Kak ynpaBnsTb JeHeXHbIMU noTokamu. MNnaTexHblit kaneHgapb. Kak nséexxatb KaccoBblx pas3pblBOB. [JoNrocpoyHblie
N-KPaTKOCPOYHbIE MEPbI NMO-YBENMYEHUIO EHEXKHOIO MOTOKaA.

e DuHaHcoBasa cTpaTerus KOMNaHUW: Lenu, 3afayun U-NpuHUUNbL. Kakme MHCTPYMEeHTbI -MeTobl MCNOJIb30BaThb B-pa3paboTke
(bvHaHcoBoOW cTpaTeruu nNpeanpusaTusl. PaspaboTka MHaHCOBOW cTpaTermm KoMnaHuW: aTanbl npouecca. Kak oLeHUTb paspaboTaHHyo
(brHaHCoBYtO CTpaTeruio.

e 3ayeM Heob6xoMMO paspabaTtbiBaTh 6roaXKeTbl. CBSA3b 610AXKEeTUPOBaAHUS c-PUHAHCOBOW cTpaTernein. Cuctema apheKTMBHOro
6r0)KETUPOBAHUS.

o [puHLMNbI n-MeToAbl GromKeTUpoBaHns. OCHOBHbIE GopMbl 6roaKeTOB. MNprMepbl 6104XKETOB KOMMaHWi. TUNoBble OLIMOKN NpK
BHEZIPEHUN CUCTEMbI GHODKETUPOBAHUSI B-KOMMaHWUM.

o AHann3 N-KOHTPOJIb UCTIONHEHUS 6IOAXKETOB. BbIBOABI NO-pe3ynbTaTaM aHanM3a OTKIIOHEHUIN GIO4KETOB.

e OCHOBbI MHBECTULMOHHOIO NJTaHMPOBaHUs. Kakune Tpe6oBaHUs NpeabsABAsAOTCA K-OMHAHCOBOW MOAENN MHBECTULIMOHHOIO NPOEKTA.
MprMepbl prHaHCOBbIX Mogenei. Kak oueHUTb 3hhEKTUBHOCTb MUHBECTULIMOHHOIO NPOEKTA.

o /ICTOYHUKM DMHAHCMPOBAHMA AeATeIbHOCTM KoMMaHuu. Kak copMupoBaTb ONTUManbHYytO CTPYKTYPY KanuTana.

MpakTuyeckue Keichbl:
Keiic-5. OueHka appeKTUBHOCTU ynpaB/ieHUst AEHEXXHbIMU CpeaACTBaMU.

dopMUpoBaHMe 0TYETA O-ABUXKEHWUMN AEHEXHbIX CPEACTB. MNpUMEpbI BAVSHUSA YNIPaBIEHYECKMX PeLleHUi Ha-NOTOK AeHEXHbIX CPeACTB.
BbifiBneHune hakTopoB, BANAIOLWMX HA-ANUTENbHOCTb (GUHAHCOBOIO LMKNa.

CnyliaTenu paccMaTpuBatoT 6H0)KET KOMMaHUM, MPOBOAAT aHaNU3 OTKIOHEeHMII 6104)KETa, BbISBNSAOT MPUYMHBI OTKSIOHEHWIA,
paspabaTblBaloT yNpaB/ieHYECKNe peLleHus, HanpaBlieHHble Ha-yMeHbLUEeHWUe BAVSAHWUSA HEGNaronpuaTHbIX hakTopoB.

Keic-6. OueHKa appeKTUBHOCTU MHBECTULIMOHHOIO NpoeKTa.

PaCCMOTpeHVIe d)VIHaHCOBOVI MoAenn UHBECTULIMOHHOIO NPOEKTa, pacyeT nokasaTenen SdeJeKTVIBHOCTVI WHBECTULMOHHOIO NPOEKTa,
ocyuiecTBneHue Bbl60pa NCTOYHUKOB d)l/lHaHCI/IpOBaHMﬂ npoekKTa.

JAeHb-3.
YnpaeneHue 060pOTHbIMU CpeACTBaMM.

e JnemMeHTbl 060pOTHOro Kanutana. K-uemy npuBoAnT HeJOCTaTOK U-N36bITOK 060POTHLIX CpeacTB. Kakune ynpaBneH4yeckue pelueHust
NPUBOASAT K-HEAOCTATKY U-N36bITKY O60POTHBIX CPEACTB

o OpdekTUBHOE ynpasrieHne 060pOTHbIM KanuTanoM U-UCTOYHUKaMM ero dmHaHcupoBaHusa. Linknbl 060poTHOrO Kanutana.
Mpon3BoACTBEHHbIN, ONepaLMOHHbIR U-OUHAHCOBbIN LUK, Kakue haKTopbl BAUAIOT Ha-BETMYMHY LIMKJIOB 060POTHOrO KanuTana.

o Kak opmMupyeTcs febutopckasi 3af0/IKeHHOCTb. [oyeMy BaXHO aHann3vMpoBaTb U-yNpaBsiTb Ae6UTOPCKON 3aA0/MKEHHOCTbHO.
KOHTpOsb n-aHanu3 gebmutopckom 3ao/mKeHHOCTU. MNoka3aTenu cocTosHMA [ebUTOPCKON 3a40/HKEHHOCTU. Kak He-AonyCcTuUTb, YTo6bI
Jebutopckas 3af0/HKEHHOCTb cTana npo6nemMoin. CKONbKo CTOUT Ae6UTOPCKas 3afl0/MKEHHOCTb U-KaKol 06beM AeBUTOPCKOM
3a[10/KEHHOCTYU IBASIETCA AN1s1 KOMMaHWM onTUMarnbHbIM. BnnaHue ne6uTopckoi 3afoKeHHOCTU Ha-NTMKBUAHOCTb, (PUHAHCOBYHO
YCTONYMBOCTb, GMHAHCOBbLIN Pe3ynbTaT, AEHEXHbI NOTOK

e YT0 Takoe MaTepuanbHble 3anachl U-3a4eM Umu ynpaensTb. OueHka a@PeKTMBHOCTH yripaBfieHus 3anacamu. [pumep noctpoexve
KapTbl ynpaBneHus 3anacamu. ABC-aHanus, pacyeT nokasaTtenei o6opaynBaemMocTy 3anacos. lNpumMep o60payvBaeMoCTy 3arnacos
B-Toprosne. ONTuMasnbHbI 06beM 3anacoB Ha-cknage. Kak paccuntaTtb HOpMaTMB 3aMacoB Ha-cknage. Kak pelueHnst OTHOCUTENbHO
o6bema 3anacoB BAUSIOT Ha-QUHAHCOBBIN pe3ynbTaT U-AeHEXHbI MOTOK.

e ONTUManbHbI 06beM 060POTHBIX CpeacTB. Kakue pelueHusi NoTpebytoTcst OT-pyKOBOAUTENS B-OTHOLLIEHUM ONTUMMU3ALMM OGOPOTHbIX
CpPeAcTB KOMMaHUM.

e /cTOYHUKM DMHAHCMpPOBaHWA 060POTHbIX cpeAcTB. PaboTa c-kpeaMTopCcKOoN 3al0/MKEHHOCTbIO. BnusiHne kpegmTopckon
3a[0/1XEHHOCTU Ha-ANNTENbHOCTb GMHAHCOBOrO LMkna. ONTUMasbHbIi 06beM KpeAUTOPCKOM 3af0/MKEHHOCTH. [py Kakux yCnoBusix
npuBeKaTb KPaTKOCPOUHbIE KPeaUTbI.

e Kak yuecTb nokasartenu appekTMBHOCTH yripaBrieHUs 060pOTHbIM KanuTanom npu popmupoBaHum KPl coTpyaHUKOB. Kak U3MeHUTb
NPUHLUMNbI yNpaBaeHWsi 060POTHbIM KanuTanoM st NoBbIWeHUs 3PdeKTUBHOCTM paboTbl COTPYAHUKOB.

MpakTuyeckune Keuchbl:
Keiic-7. OueHka appeKTUBHOCTM ynpaBneHUst 060pOTHbIMU CpeACTBaMMU.

PacueT nokasaTteneit apdHeKTUBHOCTM ynpaBfieHnss 060pOTHbIMU cpefcTBaMu. OnpeaeneHue nyTei CoKpalLeHWs NPON3BOACTBEHHOIO,
onepaLuoHHOro U-prHaHCOBOro LMKNa.
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AHanus TekyLero CoCToAHMS Ae6UTOPCKO 3a0/HKEHHOCTH, OLieHKa BIMSIHUA Ae6UTOPCKOMN 3a40/1KEHHOCTMN Ha-TMKBUAHOCTD,
(DMHaAHCOBYHO YCTONMUYNBOCTD, PUHAHCOBLIN pe3ynbTaT, AeHeXHbI NoToK. [ocTpoeHue KapTbl ynpaBieHust Le6UTOpPCKO
3a[l0/1KEHHOCTbIO.

Mpumep pacuyéTta onTuManbHoro o6bema 3anacoB. [ocTpoeHWe KapTbl yNpaB/ieHns 3anacamu.
JeHb4.
YnpaBneHue pacxogamu uTpubbiabio KOMMNaHUM.

e Bupabl n-knaccubukaums 3atpaTt. Kakue dhakTopbl BAUAIOT Ha-3aTpaThbl.

o [IpsiMble U-KOCBEHHbIe 3aTpaTbl. [lepeMeHHble U-NOCTOsIHHbIe 3aTpaTbl. Kak cokpaTuTb 3aTpaTbl.

o MapxuHanbHas, BanoBas, onepaunoHHas, YucTas Npuobinb. Kak yBenuunTb Npubbinb koMnaHun. AddekTuBHOe ynpaBneHne
NPUGbLIIBIO KOMMaHWUW.

e AHanus 6e3y6bITOYHOCTU. ACCOPTUMEHTHbI aHanus.

o Kakue pelleHus NpUHUMalOT MeHea)Kepbl Ha-OCHOBE aHasM3a MapXXUHanbHON NpU6bLINK, aHanu3a 6e3y6bITOYHOCTH
M-aCCOPTUMEHTHOrO aHanmn3a.

e JbdeKT onepaumMoHHOro pbiyara. Kak onpefenuTb onTUMasbHyo CTPYKTYpy 3aTpar.

o KoadpuumeHTbl peHTabenbHOCTU. Kakue ynpaBiieHYecKne peLleHns NpUBOAST K-NoTepe peHTabelbHOCTU.

o Kak yyecTb nokasartenu peHTabenbHOCTM Npu popmupoBaHmmn KPl coTpyaHUKOB.

AHanus n-ynpassneHue onepaluoHHbIMU M'dWIHaHCOBbIMVI PUCKaMu.

o Bugapl n-knaccudmkaums puckoB KOMMNaHUM.

o [pMMeHeHWe 3KCNepTHOro MeTOAa Npu OLLEHKE PUCKOB.

o AHann3 U-MOHUTOPUHT PUCKOB. BHeapeHWe cucTeMbl yrpaBneHusi puckaMu. MeTofbl yipaB/ieHUs pUcCKamu.
e MaTpuLa pUCKOB W-KapTa PUCKOB: NOCTPOEHWE, MHTEPMNPeTaLusa U-NPUHATUE KOPPEKTUPYHOLLMX PELLEHMWIA.

MpakTuyeckune Kemucbl:
Keitic-8. OnepaLoHHbI aHaNIU3 KOMNaHuM.

OHepaLlMOHHbIVI aHann3 KoMnaHuuy, KOTOprVI BKJIlOMaeT aHanms 663y6bITOLIHOCTVI VI-aCCOpTVIMeHTHbIVI aHanus, a-TakXe npoeeaeHne
OLUEHKH dJaKTOpOB, BIMAKOLWNX Ha-BCe BUADbI I'IpVI6bIJ'IVI KOMMaHuu.

Keiic-9. OueHKa pUCKOB AeATeNIbHOCTU KOMMaHUU.

Cnywarenu, Ha-Npumepe AeiCTBYHOLLEN KOMMaHUK, BbISIBNISIOT GUHAHCOBbIE U-OMepaLyoHHbIe PUCKM, MPUMEHSIHO 3KCMepTHble MeToabl
LNt OLEHKM BEPOATHOCTU HACTYMNEHUS PUCKOB U-CYLLLECTBEHHOCTU PUCKOB, PaHXXMPYIOT PUCKU NO-CTEMEHW BaXKHOCTU, HOPMUPYIOT
MaTpULy PUCKOB WU-KapTy PUCKOB, pa3pabaTbiBaloT CUCTEMY MOHUTOPUHIA PUCKOB W-PeLLEHNs], HanpaBieHHble Ha-CHUXEHUE PUCKOB.

[lpenogaBaTenu

Ol OJTIOXMHA Mapusa EBreHbeBHa

KaHaupaT 9KOHOMUYECKUX HayK, fIOLEHT. BUsHec-TpeHep, NPaKTUKYOLLMIA KOHCY/IbTaHT MO BOMPOCaM YrpaB/IEHYECKOrO y4eTa,
6HOKETMPOBAHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHOMN AeATeNbHOCTM, OLLEHKN MHBECTULMOHHbIX NMPOEKTOB, yrpaB/ieHUsl MPOeKTaMu.
O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepeuteT (CMI6MMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYECKMX HaykK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
MHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, oLeHKN CTOMMOCTM
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHne NHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6usHec-naaHnpoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTM
KOMMaHUW, OLileHKa CTOMMOCTH 6U3HECA, MUHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NosyyeHne 610AXKETHOro, KpeAMTHOro (prHaHCMpOoBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHasi MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1a (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbIN SKOHOMUYECKUIA YHUBEPCUTET).
CtaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT UM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



