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[(NaBHbIN 3HEpPreTuK. YnpaBrieHUe cny>60om rnaBHOro
9HepreTuka

[naBHbI 3HEpPreTUK ABASIETCA BaXKHbIM Y4aCTHUKOM KOMaHAbl ynpaBneHus npou3BoacTBoM. Lienbto ceMuHapa siBnaetcs
(popMunpoBaHmMe y y4aCTHUKOBMNOHMMAHUSI COBPEMEHHOIO Habopa CyLLLECTBYHOLLMX YNPaBIEHYECKUX NPOGIIEM, CMOCOO0B MX
peLueHuit. U3yyeHne Hambosee pe3yibTaTUBHbIX CMOCO60B MOBbILWEHWS 3PGHEKTUBHOCTM PaboTbl CYXKObI.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHuns: 244aca

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoautenen npeanpusaTMR, rnaBHbIX SHEPreTUKOB NPeANPUATUA, X 3aMeCTUTENEN; PYKOBOAMUTENN, BKITFOYEHHbIE B KafpOBbIi
pesepB, K/toYeBble CreLnanncTbl CIY>6bl FaBHOIo dHepreTuka.

Lienb o6y4yeHus

MN3yunTb C y4acTHUKaMM COBPEMEHHbIE METO/bl OPraHM3aLun SHEPreTUYECKON CNyX6bl, yYllune MUPOBbIE NPAKTUKN SHEPreTUYECKUX

cnyx6, chopMmUpoBaThb Y rMaBHbIX SHEPreTUKOB NPeANpUSTUA HOBble COBPeMeHHble 3 (HEKTUBHbIE KOMMETEHLIMU B YNPaBAEHUN OLLHOM
13 BaXKHeNLWunX cnyx6 npeanpusaTus, 4To No3BOSIMT COOTBETCTBOBATL M1aBHbIM 9HEPreTUKaM CaMbIM CTPOrMM NpefbsBiseMbiM K HUM
TpeboBaHUsIM.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM dopmaTe (06yyeHne COTPYAHUKOB OHON KOMMaHWK).

[TporpamMmma oby4yeHus

Cny>x6a rnaBHOro 3HepreTHKa Kak ynosiHoMoUeHHbIi NpefCcTaBUTesb NPeANPUATUS — NOTPEGUTENs TOMIMBHO-3HEPreTUYECKUX
pecypcoe (T3P).

o CUCTEMHOE ONUCaHNe SHEPreTUYEeCKOro Xo03AncTea NpeanpuaTus.
o CoBpeMeHHble Lenu 1 3agaum CIra.
o AHann3 napamMeTpOB 3HEPronoTpebIeHns U 3HeproHarpy3oK npeanpuaTus.

HopmaTtueHo-npaBoBas 6a3a pa6oTbl NoTpe6uTens Ha pbiHkax TP npu ynpaeneHnn aHepreTMYecKMM Xo3sncTBOM NpeanpUaTUs.

e OCo6eHHOCTM paboTbl Ha PbIHKAX 3JIEKTPOIHEPTU.
o TexHoNOrMyeckoe NpucoeanHeH1e M Jonyck B akcnayatauuio Y B HoBennax 2024-2025 rr.
o OpraHusauus B3avMOAeNCTBUIA Npu NOTPEGNEHNN TENIOBOW SHEPTUN.
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e MoTpe6butens TAP kak NnL0, NOAKOHTPONbHOe PocTexHaasopy.
e [oTpebutens TOP n TapudHoe perynnposaHue.
e Oco6eHHOCTU LieHoo6pa3oBaHus Npuy BbipaboTke TP Ha CO6CTBEHHbIX UCTOYHMKAX FreHEpaLuu.

MpakKTuKyMm: BbiGop onTManbHOro TapudHOro naaHa npu pacyeTax 3a SHepropecypcbl Ha OCHOBE aHanu3a nokasaresne
aHepronoTpe6neHus.

CTpaTeruyeckoe ynpaejeHue aHepreTuueckoi apeKTMBHOCTbIO NoTpe6utens TIP.

e [ocyfapcTBeHHasi nporpamMMa 1 TpeboBaHWs 3aKOHOAATENbCTBA B Chepe IHeprocOepexxeHmss U SHeproaHeKTUBHOCTU.
o CoBpeMeHHbIE CUCTEMbI SHEpPreTUYeckoro MeHemxmeHTa (CIHM).
e HanpaBneHus aHeproctepexeHusi 1 NoBbILEeHUs SHEPreTUYECKON 3PHEKTUBHOCTU NPOMbILLIIEHHOrO NoTpeduTens TIP.

YnpaeneHue aHepronoTpe6neHnem npeanpusaTUs.

o BanaHcoBble nokasaTenu notpebneHns TIP.

e HopmupoBaHue aHepronoTpe6neHus Ans CTPYKTYPHbIX NOAPa3aeneHnii npeanpusaTus.

e PaspaboTka cTpyKTypbl NTpebneHns TP u ee conocTaBneHme ¢ GUHAHCOBOIN U ByXranTepcKon OTYETHOCTbIO NPeANpPUsTUS.
o MokasaTenu aHeproadekTMBHOCTM U basoBasa NMHUS —anemMeHTbl COHM.

e [1naHMpoBaHWe 1 NPOrHO3npoBaHue noTpeéneHus TIP.

MpakTukym: OLeHKa GMHaHCOBOro pesynibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB NPEeANPUSATUS MO NOoKa3aTesIsiM SHEPronoTpe6eHus.
Paspa6oTka HopMbl pacxoga TIP.

Kak paGOTaIOT dHepreTunyeckue cny)|(6b| B KOMMNaHUAX — MUPOBbIX NInaepax.

e Llenu cospaHus cny6bl FMaBHOro aHepreTuka.

o KaKux pesynbTaToB AO/MKHA AOCTUraTb aHepreTuyeckas cryxeéa.

e Bknag aHepreTuyeckom cnyx6bl B 9KOHOMUKY NpeanpuaTus.

e MeToab! OLEHKU paBoTbl IHEPreTUYECKOMN CYXObI.

o CTpaTeruu, uenu, byHkLmMoHan, 6usHec-npouecchbl IC B KOMMaHUSAX-MUPOBbIX nAepax.

OnepaTUBHOE ynpaBfieHWe 3HepreTMYecKon cnyXx6o.

e JHepreTnyeckas ciyx6a B CTPYKType NpeanpusaTus.

o OpraHu3auus B3aMMOLENCTBUS C BbILLECTOSLLMMU PYKOBOAUTENAMM.

o B3aanMopfencTBME C MPOU3BOACTBEHHBIMU NOAPA3AENEHUAMM, APYTUMU CYXKGAMMU NPeAnpUSTHS.

¢ YnpaeneHue 613Hec-NpoLeccaMm aHepreTUYecKom Crnyxeébl.

o Co3JaHve eauHON CUCTEMbI IKCyaTaLmm, TEXHUYECKOTO 06CTy)XMBaAHUA U PEMOHTa 060pYA0BaHUA SHEPreTUUYECKOMN CIYX6bI.
o KntoueBble nokasaTtenu ahheKTUBHOCTH SHEPreTUYeCcKoil Cnyxe6bi.

MpakTukym: PaspaboTka KPI aHepreTuyeckon cny>6bl 3aBofa, TOproBoro NpeanpuaTus, Npeanpusatusa yenyr (B 3aBUCUMOCTH OT
cneunduKkmn NpeanpusaThs y4acTHUKOB CeMUHapa).

CtpaTternyeckoe ynpaeJ/ieHne d9HepreTUYecKom ciy)6oii.

o CTpaTernyeckoe ynpasfieH/ne KOMNaHuen.

e CTpaTterunyeckoe yrnpaBfieHUe SHEPreTUYecKoin Crny>XX60M.

o B3anmocBA3b cTpaTernyeckoro ynpasneHust Komnanumen n 3C.
e Peanusauus ctpateruit B TekyLei paboTe 3C.

BHyTpu¢upMeHHble cTaHAapTbl paboTbl 3HEPreTUYECKOon CNyXobl.

e YTO 1 KaK HY>XHO cTaHgapTuaunposaTtb B 3C.

e PaspaboTka 1 BHefpeHVe BHYTPUGOUPMEHHbIX CTaHAapTOB.

e YTO BIMSIET Ha COG/IIOAEHME KOPMOPaTMBHbIX CTaHAAPTOB.

* BoBneueHve nepcoHana cnyx6bl B CO6NI0feHNe CTaHLapTOB.

MpakTukyMm: Paspa6oTka onTuMasnbHoM CTPYKTypbl 9C, BHYTPUPUPMEHHBIX CTaHLAPTOB 6U3HEC-TIPOLIECCOB IHEPreTUUYECKOM CIYXKOGb.
FnaBHbI 9HepreTUK NpeaNpUATUSA: NpodecCUoHalbHbIE U YNpaB/ieHYecKue HaBbIKH.

o basoBble KOMMETEHUUN MaBHOIO 3HEpPreTMKa NpeanpuaTuUs.

e PasBuTMe KOMMNETEHUW rMaBHOMo aHepreTuKa.

e KnoueBble nokasaTteniv paboTbl [JTaBHOMO SHEPreTUKa.

o [oBbILIEeHWe 3HaYeHNA FNaBHOro 9HepreT1Ka B rnasax pyKoBoAcTBa NpeanpusaTus.

o YCuneHne NMYHoM BNacTy rNaBHOMO SHEPreTukKa Ha NepcoHasn SHEPreTUYECKON CryXobi.

MpakTukym: PaspaboTka METOANKM YCUSIEHWUS BJIACTU U BIMSTHAA Ha NepCoHall, MOBbILLEHUS IMYHOIO aBTopuTETa Nepes, pyKoBOACTBOM
npeanpuaTus.

YnpaBneHue nepcoHanom 3Hepr6TM‘-IECKOVI CJ'Iy)K6bI.
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o BasoBble koMneTeHUnn nepcoHana 3C.
e Habop, BBOZ, B fOMKHOCTb, OLIEHKa, aTTecTauus,, ynpaB/ieHe Kapbepoil nepcoHana.
o 06yyeHue, pa3BuUTUE, MOTUBALIMSA, aKTUBU3aLUS NepcoHana.

PasBuTHe aHepreTUYecKom cnyxo6bl.

o CTpaTervu pa3BuTusi 3HEPreTUYEecKom CryXobl.
e [Ipouecchbl  pesynbTaTbl pa3BUTUSA.
e OLeHKa pesynbTaToB PasBUTUS.

MakcuMu3aumsa BKafia 3HepreTMyeckom cnyXk6bl B 3KOHOMUKY KOMMaHUK.

o Cofep)kaHue BKNafia 3HEPreTUYecKom cnyxo6bl B 3KOHOMUKY NpeanpuUsaTus.
o MeToabl noBblweHUs Bknaga 9C B 9KOHOMUKY NMpeanpusTus.
e BoBrneuyeHue nepcoHana B nNoBbllleHne Bknaga 3C B 3KOHOMUKY NpeanpuaTus.

MpakTukyMm: Pa3paboTka BUAEHNS, METOL0B MNOCTPOEHNSA U yNpaB/ieHNA BbICOKOI(hHEKTUBHOM SHEPreTUYECKON CNYXX60M NpeanpusaTus.
MoBbiweHUe KayecTBa paboTbl FMaBHOIO 3HEpPreTMKa NpeAnpuATUs.

o TUNWUYHbIe OLIMEKU B paboTe FMaBHOrO SHEPreTka 1 9HEPTreTUUYECKO CIYXEbI.

e MofBOAHble KAMHU B paboTe 3HEPreTMYecKom CryXK6bl.

e KpacHble KHomku B paboTe 3C.

o KntoyeBble akTopbl ycrexa B paGoTe rMaBHOrO 9HEPreTUKa NPeArpUsiTUS U ero CIyX6bl.

HopmaTuBHO-npaBoBas 6a3a TennocHa6KeHus.

®3 01 26.03.2003 N235-03 (pea. 25.10.2024) «06 anekTpoaHepreTuke», ®3 ot 27.07.2010 N 190-O3 (peg. ot 08.08.2024) "0
TennocHabxeHun", NMoctaHoBneHue MNpaeutenbctea PO N21221 ot 31 gekabpst 2009 roga «06 yTBep)aeHun MNpaBun ycTaHOBNEHUS
TpeboBaHU aHepreTuyeckomn ahPeKTUBHOCTN TOBAPOB, paboT, yCNyr, pasMeLLleHNe 3aka30B Ha KOTOpble OCYLLLeCTBASIETCS ANns
rocyAapCTBEHHbIX UM MyHULMNAaNbHbIX HYXXa». GefepanbHbiii 3akoH N2 261-03 oT 23 Hoabps 2009 r. «06 aHeprocbepexxeHnu un
NOBbILLEHNN aHepreTnyeckon ahHeKTUBHOCTU U BHECEHUW U3MEHEHWIA B OTAENbHbIE 3aKoHoAaTeNbHble akTbl Poccuiickon Gepgepauun».,
MoctaHoBneHue MNpaBuTtenbcta PO N21473 ot 09.09.2023 "06 yTBEpXAEHUM KOMIMIEKCHOW rOCyjapCTBEHHOM NporpaMmbl Poccuiickoi
depepaumm "SHeprocbepexxeHne 1 NoBbILLEHWE 3HepreTUYeckoin ahphekTMBHOCTH".

3HeproaddekTuBHbIE TexHONOrUN. OTKPbITasA U 3aKpbITasi CXeMbl TENIOCHABXKEHNS.

MpumeHeHune Tpy6onpoeogos B MY nsonsumn. CoBmecTHas pabota BOAOTPYGHbIX M Fa30TPY6HbIX KOTJIOB.
Bo306HOBNIAIEMble UCTOYHWUKM SHEpPrumn. PaumoHalbHble CXeMbl FeHepaLmu.

KoreHepauus, TpureHepauusa. OpraHusaums LeHTPan30BaHHbIX CUCTEM XONTOA0CHABXKEHMS.

OueHka 9 HeKTUBHOCTU MHBECTULMOHHbIX MPOEKTOB.

[loroBopHble OTHOLLEHUS C TENOCHABXaOLWUMM OpraHU3aLnsMu.

OcnapuBaHue Tapudos. CyaebHas npakTuka. PEKOHCTPYKLUA 06 bEKTOB.

BHeceHwue 3aKa3uynkoM N3MeHeHU B NPOEKTHYI AOKYMEHTaUuo 6es npoBeaeHnA I'OC)/,CI,apCTBeHHOVI QKCMepTu3bl.

[lpenogaBaTenu

MPEMOLOABATE/b

9KCnepT B 0611aCTU aHeprocHepexeHus, sSHeproadheKkTUBHOCTY; UneH TexHuyeckoro komuteta 039 «3HeprocbepexxeHue,
9HepreTuyeckas aQheKTUBHOCTb, 3HEProMeHeAXXMeHT» PocccTaHAapTa; 3aHMMarICA BHEAPEHMEM CUCTEM SHEPrOMEHEAKMEHTA B
KpynHenwmnx komnaHusax PO: HK PocHedTb, 000 «Jlykoin», Ha 06bekTax MMHOGOPOHBI.

MPEMNOLOABATESb
K.T.H., BoueHT, DepepanbHoe rocyaapCTBEHHOE 6IOAKETHOE 06pa3oBaTe/IbHOE YUpEXAEHNE BbICLLEro o6pasoBaHms «HaunoHanbHbl
nccneaoBaTeNibCKuil yHuBepceutet «Mal».
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