8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

[(NaBHbIN 3HEpPreTuK. YnpaBrieHUe cny>60om rnaBHOro
9HepreTuka

[naBHbI 3HEpPreTUK ABASIETCA BaXKHbIM Y4aCTHUKOM KOMaHAbl ynpaBneHus npou3BoacTBoM. Lienbto ceMuHapa siBnaetcs
(popMmnpoBaHmMe y y4aCTHUKOB MOHMMAHMA COBPEMEHHOIO Habopa CyLLECTBYIOLLMX YNPaBIEHYECKMX NPobieM, cCnocoboB Mx
peLueHuit. U3yyeHne Hambosee pe3yibTaTUBHbIX CMOCO60B MOBbILWEHWS 3PGHEKTUBHOCTM PaboTbl CYXKObI.

Jata npoBepeHusn: 29 -31 nonsa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13283

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 51 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKyMEHT No OKOHYaHuu o6yqel-|m|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06y'~IeHVIF|, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'II/ICbI/IKaLI,VIVI B 06beMe 24 4acos.

Ilna Kkoro npegHasHaveH

PykoBoauTenei npeanpuaTui, rnaBHbIX 3HEPreTUKOB NPEANPUATUI, UX 3aMECTUTESE; PYKOBOAUTESNM, BKITKOUYEHHbIE B KAAPOBbIi
pesepB. KJIloYeBbIe CMeLnanmncTbl Cry>X6bl FNaBHOrO aHepreTyKa.

Lienb o6y4yeHus

|/|3y‘-WITb C y4aCTHMKaMun coBpemMeHHble MeTo bl opraHnsauunmn 3HepreTquCK017| CJ'Iy)K6bI, nyyvline MupoBble NPpakTUKKU aHepreTu4eckux

Cnyx6, chopMMpoBaTb Yy rNaBHbIX S3HEPreTUKOB NPEANPUATUIA HOBbIE COBPEMEHHbIE 3P PEKTUBHBIE KOMMETEHLMMN B YNPpaBNeHUNU OAHOM
U3 BaXXHEWLLUX CNyX6 NpeAnpuUsTUs, YTO MO3BOSIUT COOTBETCTBOBATb MaBHbIM 9HepreTMKaM caMblM CTPOrUM MpeabsABaeMbIM K HUM
TpeboBaHUAM.

3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

Cny>x6a rnaBHOro 3HepreTMKa Kak ynosIHOMOUEHHbIi NpeficTaBUTe b NPeANPUATUS — NOTPE6UTENs TOMIMBHO-3HEPreTUYECKUX
pecypcoe (T3P).

o CMCTEMHOE OnuncaHne aHepreTMYecKoro Xo3smcTea NpeanpuaTus.
o CoBpeMeHHble Lenu 1 3agaum CIra.
o AHann3 napamMeTpoB 3HEpPrornoTpebaeHUs U 3HeproHarpy3oK NpeanpuaTus.
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HopmaTtuBHo-npaBoBas 6a3a pa6oTbl noTpeéutens Ha pbiHkax T3P npu ynpaBneHUn aHepreTM4ecKUM Xo3sIiiCTBOM NpeanpusTUs.

e Oco6eHHOCTU paboThbl Ha PbIHKAX 3/IEKTPOIHEPrUM.

o TexHosIOrnyeckoe npucoeanHeHue 1 Jornyck B akcnyataumuio Y B Hosennax 2025-2026 rr.

e OpraHusauus B3anMogencTBUIM Npu NOTpebneHnmn TENIOBOW SHEPTUN.

e [MoTpebutenb TAP kak nuL0, NOAKOHTPONbHOe PocTexHaasopy.

e MNoTtpebutens TP u TapudHoe perynvposaHue.

e Ocob6eHHOCTH LeHoo6pa3oBaHus Npuy BbipaboTke TP Ha CO6CTBEHHbBIX UCTOUYHMKAX reHepaLuu.

MpakTuKym: Bbi6op onTUMasnbHOro TapugHOro ninaHa npy pacyetax 3a aHEPropecypcbl Ha OCHOBE aHasiM3a NnokasaTesien
aHepronoTpeéneHus.

CtpaTternyeckoe ynpaeieHue sHepreTuyeckoii a¢(peKTMBHOCTbIO NoTpe6uTensa TIP.

e [ocyfapcTBeHHasi mporpamMMa u TpeboBaHWsa 3aKOHOAATENbCTBA B chepe aHeprocoepexxeHnst n sSHeproaddeKTUBHOCTHU.
o COBpeMEHHbIE CUCTEMbI SHEPreTUYeckoro MeHemXXMeHTa (CIHM).
e HanpaBneHus aHeproc6epexxeHns v NoBbILLIEHUA 3HepreTuyeckon aPeKTUBHOCTU NPOMBbILLIEHHOMO NoTpebuTensa TIP.

YnpaeneHue sHepronoTpe6neHuem npeanpuaTus.

o banaHcoBble noka3aTtenu notpebneHus TOP.

e HopmupoBaHue 3HepronoTpe6eHns Ansi CTPYKTYPHbIX NOApPa3aeneHunii npeanpusiTus.

e PaspaboTka CTpyKTypbl NTpe6neHns TOP 1 ee conocTaBneHne ¢ PUHAHCOBOW U ByXranTepPCKON OTYETHOCTLIO MPEANPUATUS.
o [Moka3aTenu aHeproaddekTBHOCTM U BasoBasi TMHUA —aneMeHTbl COHM.

o [lnaHMpoBaHMe 1 NpPorHo3npoBaHue noTpebneHns TIP.

MpakTukyMm: OueHka hMHaHCOBOro peaysibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB MPEANPUSATUS MO NoKasaTeNsiM SHepronoTpedeHus.
PaspaboTka HopMbl pacxoga TIP.

Kak pa60Ta|0T JHepreTuyeckue Cﬂy)K6bI B KOMMNaHUAX — MUPOBbIX Nuaepax.

o Llenn cospaHus cnyx6bl rMaBHOroO aHepreTmka.

o Kakux pesynbTaToB AO/HKHA AOCTUraTbh 9HepreTMyeckas cryxéa.

e Bknap aHepreTuyeckom cnyx6bl B SKOHOMUKY NpeanpuaTus.

e MeTobl OLleHKM paboTbl IHEPreTUUYECKON CNy>KObl.

o CTpateruu, Lenu, GyHKunoHarn, 6usHec-npoueccbl 3C B KOMMaHUAX-MUPOBbIX InAepax.

OnepaTuBHOE ynpaeneHue 3HepreTquCKOﬁ Cﬂy)l(ﬁOﬁ.

e JHepreTnyeckas cry)6a B CTPYKType NpeanpusTus.

o OpraHusauusi B3aMMOAENCTBUSA C BbILLIECTOSALLUMU PYKOBOAUTENSIMU.

e B3aumogelncTBMe C NPOM3BOACTBEHHBIMU NOAPA3AENEHUSMU, APYTUMU CIYX6aMuU NpeanpusaTus.

¢ YnpaBneHue 6U3Hec-npoLeccaMy aHePreTUYeCcKomn Cryxo6bl.

o Co3flaHve efMHOI CUCTEMbBI IKCMyaTaLum, TEXHUYECKOro 06CNY)XXMBaHUA M PEMOHTa 060PY0BaHUS SHEPreTUYECKON CNy>KObl.
o KntoyeBble nokasatenu ahpHeKTUBHOCTU SHEPTETUYECKON CNYXKObI.

MpakTukym: PaspaboTka KPI aHepreTuyeckom cny>6bl 3aBofa, TOProBoro NpeanpuaTus, Npeanpusatus yenyr (B 3aBUCUMOCTH OT
cneunduKn NpeanpuaATUS y4aCTHUKOB CEMUHapa).

CTpaTernyeckoe yrnpassieHue SHepreTuueckom cnyx6oi.

o CTpaTernyeckoe yrnpasJsieHne KOMNaHnen.

e CTpaTernyeckoe yrnpaBfieHUE SHEPreTUYECKOMN CIYXXBOM.

¢ B3anmocBsasb cTpaTernyeckoro yrnpasJsieHus komnaxuen n 3C.
o Peanusauus ctpaterui B TekyLuen padote 3C.

BHyTpumpmeHHble cTaHAapTbl paboTbl 9HEpreTMYEcKomn cnyxobl.

e YTO 1 KaK HY)XXHO cTaHfZapTM3npoBsaTh B 3C.

¢ PaspaboTka 1 BHepeHWe BHYTPUGDUPMEHHBIX CTaHAapTOB.

e YTO BNMSIET Ha COGNIOAEHNE KOPMNOPATMBHBIX CTaHAAPTOB.

e BoBneueHve nepcoHana cnyx6bl B CO6N0AEHNE CTaHLapPTOB.

MpakTukyMm: Pa3paboTka onTuManbHON CTpyKTypbl 3C, BHYTPUDUMPMEHHbIX CTaHAAPTOB GU3HEC-NPOLIECCOB 9HEPTETUYECKOW CNYXObI.
[naBHblit SHepreTUK NpeanpuaTUsa: NpocdeccuoHanbHble U ynpaBiieHYeCKUe HaBbIKU.

o basoBble KOMMETEHUWY IMaBHOIO QHepreTuka npeanpuaTua.

o Pa3BuTME KOMMNETEHLUNI TNaBHOIO QHepreTuka.

o KntoyeBble nokasaTenm pa60TbI rNaBHOIo aHepreTuka.

o [loBbllleHNe 3HaYeHNS rNaBHOIro SHepreTnkKa B rrnasax pykoBoACTBa NpeanpuaTus.

o YcuneHve NMYHON BNacTW rNaBHOMO dHepreTUKa Ha nepcoHan aHepreTuyeckom CJ'Iy)K6bI.
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MpakTuKym: PaspaboTka METOANKM YCUSIEHUSA BSIACTM U BIIMSIHWAA Ha NepCoHal, MoBbILWEHUs IMYHOro aBTopuTeTa nepes pyKoBoACTBOM
npeanpuaTUS.

YnpaBneHue nepcoHasoM 3HepreTUYECcKoil CyX6bl.

o BasoBble KomneTeHLMM NepcoHana 3C.
¢ Habop, BBOA B JO/XKHOCTb, OLIEHKa, aTTecTalus, yrnpaB/ieHne Kapbepoi nepcoHana.
o O6yyeHue, pa3BUTUE, MOTMBALMA, aKTUBU3aLMS NepcoHana.

PasBurtue 3HepreTuqecxoﬁ Cﬂy)l(6bl.

o CTpaTernu passuTUsl SHEPreTUYECKOW CNYX6bI.
¢ lpouecchbl 1 pesynbTaTbl PasBUTUS.
o OLeHKa pesyNbTaToB Pa3BUTUS.

Makcumusauusa Bknaga 3HepreTw-|eCKov'| cny)K6b| B 9KOHOMUKY KOMMNaHUU.

o CopaepxaHuve BKnaga aHepreTuyeckom cry>kbbl B 9IKOHOMUKY NPeanpuaTus.
e MeToAbl NoBbileHns BKNaaa 3C B 3KOHOMUKY MpeanpuUsATUS.
o BoBrneyeHune nepcoHana B nosblileHne Bknaga 3C B 3KOHOMUKY NpeanpuaTus.

MpakTukyMm: PaspaboTka BUAEHUS, METOLOB NOCTPOEHUS U yNpaBneHus BbiICOKOID(EKTUBHOM 3HEPreTUUYECKOo Cry>K60i NpeanpusaTUS.
MoebilweHne KayecTBa pa6oTbl FMaBHOro 3HepreTMKa NpeanpuUsaTys.

e TUNWUYHbIE OLIMGKU B paboTe FNaBHOMO SHEPreTUKa U SHEPrETUYECKON CNYXO6bI.

e [NoABOAHbIE KAMHM B paboTe 3HEPreTUYECKOomn Cnyxobl.

o KpacHble kHonku B paboTe IC.

e KntoyeBble hakTopbl ycriexa B paboTe rnaBHOro aHepreTvka NpPeanpusiTusi U ero Cnyxoéeol.

HopmaTtusHo-npaBoBas 6a3a TennocHabXXeHus.

®3 0T 26.03.2003 N235-03 (pea. 25.10.2024) «06 anekTpoaHepretTuke», ®3 ot 27.07.2010 N 190-d3 (pea. ot 08.08.2024) "0
TennocHabxeHun", NMoctaHoBneHue MNpaeutenbctea PO N21221 ot 31 gekabps 2009 roga «06 yTBepaeHun MNpaBun ycTaHOBNEHUS
TpeboBaHWii 3HepreTUYeckon apheKTUBHOCTU TOBAPOB, paboT, yCNyr, pa3MelleHMe 3aka3oB Ha KOTOpble OCyLLecTBAeTCS AJs
rocyAapCTBEHHbIX UM MyHULMNAaNbHbIX HYXA». epepanbHbiii 3akoH N2 261-03 oT 23 Hoabpsa 2009 r. «06 aHeprocbepexxeHnu n
NOBbILEHUM 3HepreTUyeckon aPeKTUBHOCTU U BHECEHUM U3MEHEHWI B OTAENbHbIe 3aKOoHOAaTeNbHble akTbl Poccuiickoi Gegepauum».,
MoctaHoBneHue MNpaBuTtenbcTsa PO N21473 ot 09.09.2023 "06 yTBEpXAEHUM KOMIIEKCHOW FrocyjlapCTBEHHOM NporpaMmbl Poccuiickoi
depepaumnn "SHeprocbepexxkeHne 1 NOBbILLEHWE IHEPreTUYeckon appekTnBHOCTH".

3HeproaddekTuBHbIE TexHoNorun. OTKPbITass U 3aKpbITasi CXeMbl TEMNOCHAGKEHNS.

MpuMeHeHune Tpy6onposoaos B MMY usonsauun. CoBMecTHas paboTa BOAOTPY6HbIX U ra30TPY6HbIX KOTNIOB.
Bo3o6HOB/IAAEMble UCTOYHMKM SHEPTMU. PauuoHasbHble CXeMbl reHepaLuu.

KoreHepauus, TpureHepaums. OpraHusaums LeHTpanm3oBaHHbIX CUCTEM XON0A0CHaABKEHMS.

OueHka 3¢ beKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB.

[loroBopHble OTHOLLEHMS C TEMNOCHAGXKAOLWMUMM OpraHU3aLnsMum.

OcnapuBaHue TapudoB. CyaebHas npakTvka. PEKOHCTPYKLUA 06 bEKTOB.

BHeceHMe 3aKa34ynkoM USMEHEHUI B NPOEKTHYH AOKYMEeHTauunto 6e3 npoBegeHuA FOCY,D,apCTBeHHOﬁ 9KCMepTusbl.

[lpenogaBaTenu

MPEMNOLABATESb

Buue-npe3naeHT HaumoHanbHOM accoumannm Ton-MeHeKepoB BbiCLLeR KBanudukaumun. Yupeantenb 1 HayuHbI pykoBoanutenb CaHKT-
MeTepbyprckoin akageMun Ton-MeHeaXKMeHTa. FeHepanbHbIN AUPEKTOP FPynnbl 3aBoA0B. KaHAMAAT SKOHOMUYECKMX HayK, AOKTOP
6U3HEC aAMUHUCTPUPOBAHUS.

MPEMNOAABATEJb
3amecTuTenb HavanbHWKa YnpaBieHUs N0 TEXHOIOMMYECKOMY MPOEKTUPOBAHNIO O6bEKTOB TEMNO3HEPreTUKMN.
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