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[[0cobopoH3aKas: HOBOE B NMPaBOBOM peryanMpoBaHuu, paboTe C
KOHTPaKTaMu, OTBETCTBEHHOCTb 1 KOHTPOJb B chepe 03

B nporpamme 0630p K/1t0YEBbIX U3MEHEHWUI MPABOBOMO PerynvMpoBaHusi rocyjapCcTBEHHOro 060pOHHOro 3akasa B 2026 roay,
peKoMeHAaunn No KOppekTHOMY GOPMUPOBaHMLIO YCNOBWIA, 0OPOopMAEHNto, PUHAHCUPOBAHMIO, UCMOJTHEHNIO KOHTpaKTa no M03,
aHanM3 NpUYMH CPbIBOB M O0TKA30B, 06)KanoBaHWe peLlleHnit U NpeanucaHnii KOHTPONMPYIOLLEro opraHa, agMUHUCTpaTUBHaN U
yronoBHasa OTBETCTBEHHOCTb B [03.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUM KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneVI n cneynanucToB ropuanyeckux genaptaMeHToB, JOrOBOPHbIX OTAEN0B I'Ipe;l,l'lpVIﬂTVlVl-yLIaCTHVIKOB Koonepauuu B CdJepe
ros.

Llenb o6yyeHus

PaccMoOTpeTb CroXHble BOMPOChI OPUANYECKOrO CONPOBOXAEHUS NPU UCMONIHEHUN FOCKOHTPAKTa, noNny4ynTb NpakTnU4eckune
pekomMeHgaunun no MMHUMKU3aLnn pUCKoB NpueievYeHna K aAMVIHVICTpaTVIBHOf/'I n yFOJ'IOBHOI7I OTBETCTBEHHOCTMW.

OCco6eHHOCTH NporpaMmmsil

Mporpamma gns opuctoB B chepe M03, Ha KOTOPOM pacCMaTPUBAKOTCA CI0XHbIe BOMPOCH! FOPULUNYECKOTO COMPOBOXAEHUS
rocyaapCTBEHHbIX KOHTPAKTOB, HOBble NpaBusia 06 OTBETCTBEHHOCTM M NYTU MUHUMU3ALIMUN PUCKOB HaNoXeHWs WTpatoB.,
avckeanudukauum 1 NpuMBeYeHns K aAMUHUCTPATUBHOMN M YrONOBHOM OTBETCTBEHHOCTM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1

lMpaBoBble OCHOBbI rOCperynMpoBaHusa OTHOLUEHUM, CBA3aHHbIX C'd)OpMVIpOBaHMeM, 0CO06eHHOCTAMMU pa3MeLlleHus u-8binoJiIHeHneM ros.
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Lienn npaBoBbix u3ameHeHuii 2025 ropa B 3aKkoHogaTenbcTee o FO3 Ha 2026 ropa. [NpaBoBoe o6ecneyeHne roTOBHOCTU NPEANPUATUI
OMNMK K pyHKLMOHVMPOBaHWIO B YCIOBUSIX 60nee XECTKUX TpeboBaHUi Mo LleHo06pa3oBaHmMio, KOHTPOJTIO M OTYETHOCTW. MNoBbileHNne
NpaBoBOI OLEeHKM 3P PEeKTUBHOCTM UCMONb30BaHNUA BIOAXKETHbIX CPEACTB

[ns ucnonHuTeneil KOHTPaKTOB HY)KHO YUYMTbIBaTb rocyAapCTBeHHble 0CO6EHHOCTM 3aKa3a: Kak 3To NpeaycMoTpeHo B 3akoHe N2 275-
®3 v MonoxeHnst 0 rocyAapCTBEHHOM pPerynvpoBaHuu LieHoobpasoBaHus B chepe F03. PazbrpaeM NpuMepbl CUCTEMHbIX OCO6EHHOCTEN
roco6opoH3akasa.

DepeBo ueneii 3akoHoTBOpUYecTBa B cepe M03.

o Y npounssoguTens, LOMUHUPYIOLLErO Ha pbIHKe, MCYe3aeT BO3MOXKHOCTb 0TKadaTbcs oT M03.

e [MocnepoBaTenbHOe BHeAPEHWE B MOBCeAHEBHYIO NpakTuky CMAPT-KOHTpOnsi pecypcHOro o6ecneyeHust KOHTPaKTHOWM AeATEeNIbHOCTU B
cdepe 03. Ludposusauns ynpasneH1s NnpousBOACTBOM U nocTaBkow B cdhepe M03.

e KaTanornsauus 060pOHHON NPOAYKLMN.

AHanu3s ocHoBHbIX HIMA, cBAA3aHHbIX C-3aK/1l0YeHMeM, U3BMEHEHUEM U-PACTOPXKEHMEM KOHTpaKTOB B-chepe M03.
$3-«0-rocyaapcTBeHHOM 060pPOHHOM 3akase» 275-03 u-ap.

MpaBoBoe o6ecneyeHne opraHusaL My Koonepawum ucrnosiHuTenei rocobopoHsakasa. B 3akoHe o 03 npy nponsBofCcTBE 060POHHON
npoaykuum Bce cuntarotea McnonHutensimu. A KoHTpakTbl FO3 pacnpenensitoT GyHKLUMM UCNOSTHEHUS.

Moyemy He BCe y4aCTHUKM NPOU3BOACTBEHHOI KoonepaLun OTKPbIBAIOT CreLcyeTa u 0TYero 3To 3aBMCUT? AHanM3npyem nNpuymnHbl
0TKa30B OTKPbIBaTb CreLcyeTa u ux Bo3paxeHus. HopmaTBHO-NpaBOBOM CTaTyC TpeboBaHMIM OTKPbITUA creLcyeToB. Kak
chopMmpoBaH MexaHW3M MPUHYXAEHUS Yepe3 KOHTPaKTHble 06A3aTeNbCTBa.

A MOXXHO /1M 0TKa3aTbCs OT 3aKJlloueHnst KoHTpakTa F03? Pa3bupaemcsi B NpaBOBbIX OCHOBaX M HloaHcax PeecTpa eiMHCTBEHHbIX
NoCTaBLUMKOB 1 cTaTyca eMHCTBEHHOro NPOU3BOAUTENS NPOAYKLMM, KOTOPas 3aKpernsisieTcs 3akasymKoM.

MpakTukym: cnywartenu ¢popmupytoT «060CHOBaHNe HEOGXOANMOCTM 3aK/HOYEHUs FOCYJapCTBEHHOIO KOHTPAKTa C €AMHCTBEHHbIM
nocTaBLMKOM (CT. 14 ®3 N2 275-03)» 1 NPOBOAAT pacyeT KOHTPAKTHOrO pUCKa Ha €AUHCTBEHHOCTb.

PuUCK-OpUeHTUPOBaHHbIN KOHTPO/b — COCTaBHas YaCTb CUCTEMbI BHELLUHEro rocyJapCTBEHHOro peryimpoeaHusi roco6opoH3aKkasa.
Korpga, u no kakomy noeopay xaatb nposepky ®AC?

o Cxema BHeLLIHEro MOHMTOPMHIra BOSHUKHOBEHNA PUCKOB HeucnosHeHuna koHTpakTos N03. e mecTto GeaepanbHOro kazHayencTea B
cMCTeMe aBTOMAaTU3NPOBAHHOIO MOHWUTOPUHIa LieH?

e OpraHusauus 1 cxemMa paboTbl Mo MOHUTOPUHIY F03. MNepnoanYHOCTb M OCHOBaHUSI MPOBeAEHMs N1aHoBOW NpoBepku. MNonpaBku B
3aKoHOAaTENbCTBO O rOCyjapCTBEHHOM KOHTpOJie 1 Hagasope. OpraHn3aLoHHbIe PUCK-OPUEHTUPOBKM.

o Mpokypopckuii Hag3op B cpepe F03: HEKOTOPbIE 0COBEHHOCTU KOHTPOJIbHO-HAA30PHbIX MEPOMNPUATUIA U PEKOMEHALMUN NO AENCTBUAM
npu NPOBEAEHUN NPOBEPKM

e YcuneHue nepcoHasibHoN OTBETCTBEHHOCTM 3a NPYHUMaeMble yrpaBieHYeckue pelleHusi. PazémpaemM npuymHbl BO3SMOXHOIO
YyronoBHoro npecnegoBaHus B chepe M03.

e BepxoBHbI CyA: MOXHO N 3a CPbIB U HeLeneBoe pacxogoBaHue cpeacTB 03 NonyunTb peanbHblil CPOK NuLleHns cBoboabl?
HapyLueva, 3a-KOTOpble NCMOJTHUTENA NPUBNEKYT K-erﬂOBHOVI OTBETCTBEHHOCTU: aHaNn3 Cyp,eéHbIX peLueHvM.

OueHka KOHTpPareHTOB C Yy4€TOM BOJKHOMN OCMOTPUTEJIbHOCTU: KaK UCNOJIHUTE/Ib-3aKa34YUK OTBEYaEeT 3a TeX, «kKOro npupyvyaet».

o [oHATUE AOMKHOW OCMOTpUTENbHOCTU B cdhepe N03. ApoutpaxkHoe Aeno o GopMMpoBaHUM KOHTPaKTHbIX 06513aTenseTB O3 m
nnarexax 6e3 fo/KHON OCMOTPUTENBHOCTY.

e Kak 3aKa3uuKy NpOBEPUTb KOHTpareHTa nepep 3akto4yeHneM KOHTpakTa? AHann3 MeToauK OLEHKM KOHTPareHToB A4S peanunsauum
[OMKHOW OCMOTPUTENTbHOCTU. Pasbop cyaebHon npakTuku B cnope Mexxay YPAC v ncnonHutenem 03 n ero KoOHTpareHTamu no
Koornepauuu.

OKoHoMMuYecKas paboTa ¢ BOEHHbIM NpeAcTaBUTeNbCTBOM MuHUcTepcTBa 060poHbl Poccun. PekoMeHaumm no B3aMMoAeNCTBIIO C
BOEHHbIM NpeAcTaBUTENEM MPU peannsaLmmn KOHTPaKTHbIX 0683aTeNIbCTB FroCO60pOH3aKasa.

Cnyuwartenu nosHakomaTca ¢ PernaMeHTOM KOHTpaKTHOro Bsaumogeincteus ¢ Br.
OeHb 2

KoHTpaKTHOe ynpaBiieHMe 3aKynKamu U3 rocaakasa nepexoauT B ynpae/ieHUe KOHTPaKTHOW AieaTenbHocTbio M03: «<noyeMy MeHsieTcs
Noruka ynpaeneHus»

B yeM rnaBHbI Nepexop «<KOHTPaKTHbIN ynpaBnsowuin 44-O3 [PykoBoguTenb KoHTpakTa F03»?

e CMmbicn ansa pykoeogutens: B [O3 Bbl ynpaBnsieTe He Npoueaypon, a pesynbtatom ®X/ no KOHTpaKTy (fokasyeMocTb 3aTpart, LiefieBoe
UCMoJIb30BaHMe, TOTOBHOCTb K KOHTPOJ1H0/CONPOBOXAEHWIO).
o PelueHuns pykosoauTens: KTo “Bnagesnel” KoHTpakTa (PK), kak oH nonydyaeT nonHoMouus, Kakumu KPI usmepsetcs.

MpakTukym: crniywarteny GopMmUpYHOT “NacnopT KOHTpaKTa” ans ynpasneHus (KpaTKuil BapuaHT — AN AokKnaja pyKOBOACTBY KOMMaHUM-
ucnonHutens 03 u npunoxexue K Mprkasy 06 OTKPbITUM 3aKasa, pacLUMPEHHbIV BapuMaHT — 4151 ONEPaTUBHOMO KOHTPOS (Mpw
Heo6X0ANMOCTH)).
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I'ne pykoBoauTenb TepsieT KOHTPaKTHYIO ynpaensieMocTb B 03 yawe Bcero?

o BbisiBNeHMe pacnonoXXeHns «KPacHbIX 30H» YNPaBASIEMOCTH: HET CKBO3HOMN uaeHTudMKaummn (UK), “paspbiB” MeXay CreLcyeTom 1
YUETOM, HET perynsapHoro MeHea)XMeHTa, criabasi JokasaTeNbHOCTb Ce6eCTOMMOCTM, ONacHble O0rOBOPHbIE YCIOBUS.

MpaKTMKyM:aKcnpecc-anarHocTuka (KapTa puckos/npo6enos ynpasiasemMocTy).
YTOo XOUeT 3aKa3umMK OT pa3fesibHOro yyeTa: ynpaB/ieHYECKUii LMK U PerynsipHbiii MeHeA)KMEHT.
YTo X0ueT OT pa3fieNibHOro yyeta Foc3aka3umk — 1 Noyemy 3To ynpaBneHYecKas 3agava’?

o 3aKasuuK 0XXMAaeT Npo3pauHylo CBA3KY: NnaTexu ll 3aTpatbl il pesynbTaT I 0TYETHOCTb [l KOHTPOb/KOPPEKTUPOBKM.
o YTO NOHATb MEHeKMEHTY: pa3fefbHblil y4eT — 3TO He «ByxraniTepckas TEXHUKa», @ KOHTYP YNpaBasieMOCTU U JOKa3aTeNbHOCTH.

Kak ycTpoeHa ynpaBneHuyeckasl cxema: pUHaHCOBbIi MOHUTOPUHT CMEeLCYeTOB [yuyeTHble AaHHble?

o DUHAHCOBbI MOHUTOPUHT MNJIaTeXei Mo KaXKA0MY KOHTPAKTY C OTAe/IbHbIX CHETOB AOJIKEH MUTATbCA YY4ETHbIMU AaHHbIMU U AaBaTb
PYKOBOAUTENIO YNpaBieHYeCKMe peLLeHus.

o KTO BefileT MOHUTOPWHT, KTO FOTOBUT pacluMdpoBKK, KTO YTBEPXKAAET onepaLuy, KTo OTBeYaeT 3a “4NCTOTY” NepBUUKH.

¢ “KapTa notoka AaHHbIx” (6aHk/kasHauyencTBo N 6yxy4eT/1C [l OTYETHOCTb MO KOHTPAKTY).

MoueMy «y Ka)k10ro UCMONIHUTENSA CBOS TeXHOMOrua pasaenbHoro yueta» — U YTo OT aToro Tpe6oeaTb pykosoauTenio? Yro Tpebyer
perynsipHbiii MEHe[DKMEHT Ha 6a3e pasfienibHoro yyera?

o TexHOOrsA MOXET pas/inyaTbCs, HO PesybTaT AOJKEH 6bITb OAWH: MPOBEPAEMOCTb (JOKYMEHTANbHO U aHASIUTUYECKHN).

o MuHUMasbHble 065i3aTesIbHble 3/1IeMEHTbI TEXHOIOMMK (aHaNMTUKA, PErMcTpbl, MpaBusia pacrpeieneHnst KOCBEHHbIX, KOHTPO/bHblEe
npoueaypbl).

e PasgesnibHbIN y4eT fOoHKeH paboTaTb B LUKIIE PETYAPHOIo YNpaB/ieHNs: eXeaHEBHbIA/eXeHeaebHbIN/eXeMeCAYHbIN/KBapTasibHbIN
KOHTYP.

Kak oTueTHoCcTb F03 flaeT BO3MOXHOCTb PeCypcHOro MaHeBpa — U YeM 3To onacHo 6e3 npasun?

o Tesuc: bopma v copep)xaHne 0OTYETHOCTU NO3BONAIOT “BUAETL” PECYPC U MPUHUMATb PeLLeHUs 0 nepepacnpeseneHnm, Ho 6e3 npasun
9TO NpeBpaLLaeTcs B PUCK MPeTeH3NI/HenpruaHaHns 3aTpar.
o PelueHus pykoBoauTens: NONNTUKA PECYPCHOro MaHeBpa (Koraa AomnycTMMO, KaKue CorfiacoBaHusl, Kakue okasaTenbCcTBa).

UK kak rpaHuua npoekTa: uaeHTU(dMKaLms 3aTpaTt U CONPOBOXKAEHNE KoonepaLum.
UrK: 3auyem oH pyKoBOAUTENIO, @ He TONbKO 6yxrantepuu?

Ul

e Tesuc: UTK — MHCTpyMeHT pa3rpaHuyeHust npoekTos (FO3/rpaXkaaHka; pasHble KOHTPaKTbI; pa3Hble NOCTAaBKU) U OCHOBaA “creja
onepauuu.
o PeweHus pykosoauTens: rae UMK o6asateneH (Loroeop, nepeuyKa, NiaTex, perucTp, oTyeT).

MpakTukym: Kak “antatb UFK” B ynpaBneH4eckom cMmbicre.
UpeHTndukauua sarpar ¢ yuetoM UINK: uto cuntaeTcsa «npaBunbHON» naeHTUGUKaumen?

o Tesuc: 3aTpaTa Ao/MKHa 6blTb NPUMBA3aHa K KOHTPaKTY He “crioBamu”, a J0Ka3yeMo: JOKYMEHTaNbHO + aHaIMTUYECKM + MO MapLUpyTy
onepauum.

o PelueHus pykoBoauTeNs: MUHWMabHbIA Habop aTpMBYTOB UMEETCS Ha NPEANPUSATAN (KOHTpaKT/U3aenue/napTus/aTan/ocHoOBaHue).
Kogpl (wmnodpbl) 3aTpaT npueasbiBatoTcs K UMK

I'quemy UrK HY)XHO BKJ1lO4aTb B KOHTPaKTbl C COUMCMNOJIHUTENIAIMU B CONPOBOXKAaeMblIX cpenkax?

e Tesuc: ecnu UMK He NpoTAHYT B KOOMepaLnio — BO3HUKAET pa3pbiB f0OKa3aTeNbHOCTU U PUCKM NO LieNeBOMY
ncnosib3oBaHuto/nnarexam. TUNoBble YyCOBUA KOHTPaKTOB B COOTBETCTBMM C [NocTaHoBneHeM N2 1658

o PelueHuss pykoBOAUTENS: TUMOBble Tpe60oBaHWsA K foroBopy coucnonHutens (UMK, nopaaok pacyeTos, MOATBEPXAAoLLME AOKYMEHTbI,
OTYETHOCTb/paclundpoBKHM).

Y10 Takoe “cucTemMa CONpoBOXKAEHUSA KOHTpakToB F03” B ynpaBiieHYeCKOM cMbicne?

o CONpoBOXAEHNE — 3TO He TOIbKO 6aHK/Ka3Ha4yencTBO, 3TO OpraHn3auust 4oKa3aTeIbHOCTY MO BCeW LienoykKe.
¢ Ponu B cucteme conpoBoxaerus (PK, uHcnyx6a, 6yx, N30, 3aKynku, FOpUCTbI), TOUKM 3cKanauum.

MpeaKOHTPaKT U opopMeHne: CTPYKTYPUPOBaHHbI KOHTPAKT, NpefMeT, TepPMUHbI LieHbl, yCNIoBUA Koonepauuu. Mepexop B uudposyto
¢$hopMy KOHTpaKTa U 060CHOBbIBAIOLLUX JOKYMEHTOB

OCHOBHbIe 3Tanbl NPeAKOHTPAKTHOM Pa6boTbl: YTO PYKOBOAUTENb JOMKEH “3anycTUTb” A0 NoAnNUcaHna?

o [pefKOHTPAKT — 3TO NOArOTOBKA YNPaBeHYECKOro KOHTYpa: aHanmMTuKa, posiv, NepBuYKa, KOHTPOb, MOAESb
ce6ecTonmMocTn/peHTabenbHOCTH, FOTOBHOCTb CreLcyeTa.
e YT0 ABNSIETCS “KpUTEPUEM FOTOBHOCTH” (6€3 3TOro KOHTPaKT He 6epeM/6epeM C YCIIOBUSIMU).
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Mepexop K CTPYKTYpUPOBaHHOI (hOpMe FOCKOHTPaKTa: U3 Yero COCTOMT U KaK Bbi6paTb npuoputeT?

o CTPYKTYpUPOBaHHbI KOHTPAKT — Lar LuhpoBU3aLmm; pyKoBOAUTENb AOKEH NOHUMATbL COCTaB MOJIeN U PUCKM PaCXOXAEHMWIA C
“6ymaron”.
 MNpaBuno npuoputeTa (6ymMaxkHasi/CTPYKTYpUpoBaHHasi) 1 npoueaypa yCTPaHEHUS] PACXOXAEHWN.

MpeameT KOHTpaKTa: 060pOHHas NPOAYKLMS/TOBapbl BOGHHOIO Ha3Ha4YeHUst — noyemy opMynupoBKa KpUTHUHa?

o peaMeT onpefensieT pexxum Tpe6oBaHui/NpuemMKu/LLeHoo6pa3oBaHNns/KOHTPOIS; OLMEKM B NnpeaMeTe N olmnbKM B JOKa3aTeIbHOCTH
1 cnopbl.

o KT0 npoBepsieT npeaMeTt (topuctbl + PK + Texcnyx6bl), Kakue NpusHaky “olin6o4Horo npegmera”.

e OfMHaKOoBble CNOBa MOrYT 03HaYaTb Pa3HOe; PYKOBOAUTESIO BaXKHO 3aKPENATb CMbICS B JOKYMEHTax/NpoTOKONax.

o TunoBble yCNoOBUSA KOHTPaKTa: yrpaBisaeMoCTb 06eCneynBatoT YCOBUSA KOHTpaKTaLuumm.

BbaHkoBCKOe Unmn KasHayeickoe conpoBoXXAeHue: rae pasnnyaroTcA PUCKU U CKOPOCTb? CneucyeTt u COMpoOBOXAEHUE: PEXUM,
GHOKMPOBKM, npaBoBas 3auiuTa Koonepauuu.

Tpe6oBaHne pe)xuMa OTAENIbHOro CYeTa: YTO PYKOBOAUTESIO BaXKHO NOHMMaTh (B yNpaB/ieHYecKNUX TepMuHax)?

o OTAENbHbIV CYET — 3NIEMEHT peXxuma LiesieBoro UCnosib30BaHUs,, KOTOPbIN “Npu3emMnsieT” nnaTexu Ha oka3aTenbCTBa.
o KTO MMeeT NpaBo MHULMMPOBATDL N1aTeX, KTO NMPOBEPSiET KOMMIEKT JOKYMEHTOB, KTO HECET PUCK OCTAHOBKM OMepauun.
e 3apaHee BbI6paTb/y4eCTb PEXMM B KasleHJape UCMONMHEHNS U B JOrOBOPHbIX YCOBUSIX KOONepaLuu.

nPMOCTaHOBKa/6I10KMPOBKa ABUWXXEHUSA AEeHEeXXHbIX CPeACTB: lopuanvyeckKkue acneKkTbl U «airOpUTM pyKoBoAUTENA».

o BIOKMPOBKa — ynpaBieHYeCKUi KPU3MUC; HYXXHa CXxemMa B3anMOLeNCTBUA CTOPOH KOHGNKTA M loKa3aTeNbHbI NakeT.
e [IpnocTaHOBKa - KTO BeleT KOMMYHMKaLMIO, KaK 3alluLLaeM peLleHne Ha nnarTex.

PekomeHAaL MM 6aHKOBCKUX CrieLMaIucTOB NpU MniaTeXax co crewcyeTa niaTesbliMKa Ha pacyeTHbI cueT NocTaBLLMKa.
CebecToMMOCTb, 060CHOBaHHOCTb 3asiBOK, Npu6binb, BM/®AC u nnaHoBble NoKa3saTenu.
BHYTpeHHMI# MOHUTOPUHI BKJIIOYEHUA 3aTpaT B Ce6€CTOMMOCTDb: MOYeMy 3TO IOpUANYECKU 3HAYUMO?

e Ceb6ecToMMOCTb — 30Ha OpraHM3aLMoOHHOr0 B3aUMOAENCTBUS;
o Be3 BHyTpPeHHEro MOHUTOPUHIa NpeAnpuUsaTUe NPOUTPbIBAET Ha “NMepBUYKE U NIOTUKe BKIOYeHUS".
¢ Jlorvka LeHoo6pa3oBaHus: KTO U Kak B3aMMOJENCTBYET, COCTaB 3aTpaT, pacnpefesieHne KOCBEHHbIX, COOTBETCTBME aTanam.

Mouyemy «o6ocHoBaHHOCTb B PKM Ha M03» — Koy K 6e30MacHOCTU UCMIONTHUTENS MO JIOrUKe NPaKTUKU onepaTMBHO-KaneHAapHoro
nnaHupoBanusa OKIM)?

e 3aBbllLEHNS/HEAOCTOBEPHOCTL Il MpaBOBbIe PUCKM, B TOM YMC/E MO NOCNeACTBUSIM A1 UCNIONHUTENS U PYKOBOAMUTENEN.
e [onnTuKa “[OCTOBEPHOM 3aABKMN”: KOHTPOJIbHbIE MPOLEAYPbI, 3aNpeTHbIE NPAKTUKKU, OTBETCTBEHHOCTb.

Kak ¢opmupyeTcsa peHTabenbHOCTb (MpU6bINb) U KaK KOHKYPEHLUS BIMSIeT Ha Npubbinb?

e [pubbINb — 3TO He “NMPOLEHT”, @ pe3ynbTaT CTPYKTYPbI LiEHbI, YCIIOBUW, pUCKa, NPOU3BOACTBEHHON AUCLMMANHBI U KOHTPONS
OTKJTOHEHUN.

¢ YnpaeneH4yeckas MofieNb peHTabenbHocTH (rAe 3apabaTbiBaeM/rae Tepsem).

e KapTa hakTopoB npubbiau + peLueHnst No cnocob6amM NnpuMeHeHus 6e3 HapyLLIeHUst JOoKa3aTeNbHOCTY.

Ponb U 3ajaun BOEHHbIX NPeACTAaBUTENbCTB: 3a4eM PYKOBOAUTETI0 HE06XOAUMMO OpraHM3oBaTh B3auMogeiicTene?

e Bl “HaunHaeT ¢ NepBUYKM”; NOITOMY PYKOBOAUTESIb CTPOUT CUCTEMY JOKYMEHTOB, @ He “06bsICHEHWIA".
e EanHas BUTPMHa JOKYMEHTOB U MaTpuua “AokyMeHT [ aHanuTuka [l nokasatenb/nposepka”.
e MaTpuua AoKasaTeNlbHOCTH + NepeyeHb apXMBOB.

anaBneHMe AOroBOpHbIMU PUCKaAMMU: oNJlaTa «Koraa 3annartar», LLITpad)bl, COUCNOJTHUTENN, 3aKprTbIe/MMI10pTHbIe ucrtopum,
paMO4Hble A0roBopbl.

“OnnaTta nocne NocTynsieHUs AeHer” n HennaTeXxu (apbuTpaxkHas Noruka).

o Takasi KOHCTPYKLMS NEepeEHOCUT pUCK HUHAHCUPOBAHWS Ha MOCTaBLLMKa M YaCTO KOHMIMKTYET C 06POCOBECTHOCTHHO/PasyMHOCTbLIO U
NOTVKOW LIeNIEBOr0 UCMOMNb30BaHuS.
¢ 3anpellaeM/orpaHMuMBaEM Takue yCNoBuS, BBOAUM 6e30MacHble anbTepHaTUBbI, PELUEHNUS] CYAEBHbIX MHCTaHLMIA.

“PaMouHble” goroBopbi B FO3: korga AonycTUMbI U rAe IOMAIOT loKa3aTe/IbHOCTb?

o Pamka yao6Ha 3aKynkam, HO onacHa ynpaBneHu o AoKasaTeNIbHOCTbHo (NpeaMeT, LieHa, 3TanHOCTb, MOATBEPXKAEHNS).
o KpuTepumn SonycTMMOCTY paMKu + o6s3aTesibHble NPUIoXKeHus/crieunbukaumu.

Ocob6ble peXXMMbl 3aKynoK/NocTaBoK (A1 pyKOBOAUTeNeil — Ha YPOBHE YyNpaB/ieHYeCKOro PUCKa).

3akpbITble 3aKyNKMU U 3aKpbITble 3/IeKTPOHHbIe npoueaypbl (ACT F03): uTo MeHsieTcs ynpaBneHYeckun?

CTtpaHuua: 4 s 6



o BospacTaeT posib pexxuma AocTyna, AoKasaTeNIbHOCTW U AUCLUMIIMHBI JOKYMEHTOO60pOTa.
o KOHTposb AOCTYyMNa/apXvuB/OTBETCTBEHHbIE.

MapannenbHbIi UMNOPT, HALPEXXWUM, MPUEMKA C HaL|PEXXUMOM: B YeM K/IOYEBble PUCKU pyKOoBOAUTENs?

e PUCK He TOJIbKO MOCTaBKM, HO 1 MPUEMKW/NOLATBEPXAEHNA NPOUCXOXKAEHNS/CPpbiBa CPOKOB/HENPU3HaHUs 3aTpart.
o Puck-kapTa MMMOPTHOM NOCTaBKM + yCroBust orosopa (MoATBEPXKAEHNS, OTBETCTBEHHOCTb, NPUEMKA).

AKkKpeauTue, uudpoBoii py6sb (Kak MHCTPYMEHT), o6ecneunTesnibHble CXeMbl — 3a4eM PyKOBOAUTENIO 3TO 3HaTb?

e OTO MHCTPYMEHTbI YNPaBfSeMOCTU PAacCYETOB, HO TPEBYIOT AUCLMUMIIMHBI JOKYMEHTOB/YCNIOBUIA.
e “Korpa npumMeHsieM” (CLeHapum) + KTO YTBEPXAET CXEMY.

Pe3ynbTaTbl pelieHns Npo6aemMbl N0 U3MEHEeHUI0 KOHTPaKTOB. YUTo AenaTb, eCNn NpUBE3u ToBap, KOTOPbI OTAnYaeTcs oT
3ansiaHMpoBaHHbIX Noka3saTenei. HecooTBeTcTBME ToBapa v F03 akcnepTuaa. YTo fenaTb, eciu He06X0AMMO OpraHM30BaTh U1
BbIMOJIHUTb CBEPXYPOYHble paboTbl. [paBoBOe perynnpoBaHune TPYAOBbIX OTHOLLIEHWI NPY OpraHU3aLmMmn CBEPXYPOUHbIX paboT. AIrOpUTM
NPUBNIEYEHNS U OMNaTbl CBEPXYPOYHbIX paboT.

BerOBHbIVI CYyA: Npu NPOoCpoYKe No NOCKOHTPAKTY B3bICKUBAETCA TOJIbKO NeHs, a He I.LITpadJ.

Pas6upaem npakTu4eckuii Npumep opraHusaLMym cXxeMbl BO3MELL,EHNSI paHee NMOHECEHHbIX pacxoAoB. Kakas nHpopmaLus ns utTorosoro
oT4yeTe KOHTPaKTHOWM CIYy>K6bl MO UCMOJTHEHWIO 06513aTeNbCTB B TO3 MOMOXKET FOPUCTY KOHTPONIMPOBAaThb COCTOAHME TeKYLLMX
06513aTeNbCTB: 060POHHbIA 3aKa34YMNK AO/MKEH UCTIONHUTENIO UM HAa0B0POT MNOCTAaBLLMK JOJIXXEH rOCYAapCcTBy.

UcnonHeHue u npuemka. Cxema 3aKpbITUS KOHTpaKToB. [loaTBepXAeHWe OT rocsakasunka 06 MCMONHEHUN FOCKOHTpPaKTa.

KoHTpakTHas cnyx6a yyacTHMKa KoonepaLuu roco6opoH3akasa, o6ecreunBatolas 6U3Hec-NpoLecchl UCMOMHEHUSI KOHTPAKTHbIX
06513aTenbCTB. BapuaHTbl cxeM MHPOPMaLMOHHOIO M FOPUMYECKOro 06ecredeHnst AesTeNIbHOCTM NpeanpusiTUs. Pazéupaem NpuunHbl
NOCTEMNEHHbIV Nepexoa oT KlacCUYeCcKUxX hyHKLMOHANbHOrO 1 NMPOLLECCHOrO K CETELMKIMYECKON MOAENM YNIpaBAEHNUS C MPUMEHEHUEM
umdpoBoro pyéns.

OeHb 3
C6opkKa ynpaBneH4ecKoro MMHUMyMa LOKYMEHTOB + KaNeHfiapb BHeA\pPEHUA.
Kakoii MUHUManbHbIiA ynpaBneH4YecKuii NakeT JOKEeH yTBEPAUTb PYKOBOAUTENb, UTo6bl PY peanbHo 3apaboTan?

o MuHUMYM: Npukas/pabrpynna, aHanuTuka u UMFK-cneg, pernameHT perynsapHoro MeHeaXKMeHTa, MapLipyT nnaTexa, cTaHaapT
[lOKa3aTeNIbHOCTH, YeK-NIMCT AOrOBOPOB KOOMepaLuu, NiaH BHYyTPeHHero ayauTa.

Kak BbIrnaguT nnaH BHeapeHua? MepcneKkTuBbI Nepexofa Ha NPMMEHEHUs1 CMapT-KOHTPaKTOB U naTex el uudpoBbiM py6nem.

MonHomounsa GAC Poccum n pyrmx opraHoB, OCYLLECTBISAIOLLNX KOHTPONbHO-HaAA30pHble (pyHKLUMUK 3a-cnonHeHuem N03 nfipepensi
nx-komneteHuun. OCO6eHHOCTU aHTUMOHOMOJIbHOTrO KOHTpOons B cdepe 03 u TpeboBaHusa B cdhepe 03 B cooTBETCTBUU €O CT. 14 O3 oT
29.12.2012 N2 275-03. AHTUMOHOMONbHble TpeboBaHNA 3akoHa N2-135-P3 «O-3aLunTe KOHKYpEHLUUU» K-3aKynkaM B-cthepe M03.
OcHOBaHMUSA 1 NOPSIAOK NPOBEAEHNSI MPOBEPOK U BO3BYXAEHUS AEN O HApYLLIEHMMN 3aKoHoAaTenbeTBa B cdepe 03, MNnaHoBble 1
BHEMNJIaHOBbIEe NPOBEPKU ¢ yueTom MopaTtopus 2022 (MM P® ot 10.03.2022 N2336). PUCK-OpMEHTUMPOBAHHbI NOAXOA,.

HapyweHus, BbisensieMbie ®AC npu ocylecTBeHUN KOHTpons (Haa3opa) B cdepe M03. MNpakTrka npeceyeHns: HapyLLUeHWUI
QHTUMOHOMOMNBLHOrO 3aKOHOAATeIbCTBA NPY OCYLLECTBNEHUM 3aKyNoK B cdepe N03. AAMUHUCTPaTUBHAsA OTBETCTBEHHOCTb 3a
HapyLeHus 3akoHoaaTenbcTea B cdepe M03. Hosas ctatbs 7.30.3 KoAlN P® ¢ 1 mapTa 2025 roga v HoBble wTpadbl 3a HapyLeHUs B
ctepe M0O3 (O3 N2 500 ot 28.12.2024). CocTaBbl afMUHUCTPATUBHbIX HapYLUEHUI, 06)KanoBaHUe peLleHnii U NpeanucaHum
aHTMMOHOMOJIbHOIO opraHa. O6)xanoBaHne NOCTaHOBMIEHWUI O NPUBNEYEHUN K alMUHUCTPATUBHON OTBETCTBEHHOCTM (M.M. 2 1 3 cT. 7.30.3
KoAlN P®; n. 6 cT. 7.30.3 KoAMN P®; n. 11 ¢T. 7.30.3 KoAlN P®). Oco6eHHOCTM NPUMEHEHUSI aAMUHUCTPATUBHOW, YrONIOBHOW U
KOpnopaTUBHOW OTBETCTBEHHOCTU Npu Mobunusaumu (dPepepanbHbiit 3akoH oT 24.09.2022 N2 365-03, Yka3 NpesuaeHta PO ot
03.03.2023 N2 139). 3¢ dhekTMBHOE B3aNMOAENCTBIE C AaHTUMOHOMObHBIMU U UHBIMU KOHTPOJIMPYHOLLMMYM OpraHaMu, CHUXXEHUE PUCKOB
NpUBNEYEHUS K OTBETCTBEHHOCTMW.

[lpenopaBaTenu

3AUKA Oner BuktopoBuy

COBETHWK rocylapCTBEHHOM rpaxaaHcKon cny6bl PO 1 knacca, aKe- 3aMeCTUTeNb PYKOBOAMUTENS YpaB/IeHUs- Ha4yanbHUK OTAena
KOHTPOJIA rocyjapCTBEHHOr0 060POHHOMO 3akasa CaHkT-MeTepbyprckoro YOAC Poccuu.

YYPWJTIMH Banepuin Apkagbesuny

9KCnepT-NPaKTMK MO rocyAapCTBEHHbIM M KOPNOpaTUBHBIM 3aKynkKaMm, YiieH O6LLEeCTBEHHOW FpynMbl 3KCNEPTOB MO NOArOTOBKE 3aKOHa O

KOHTpaKTHOI cucTeme 3aKynoK, KOHCY/IbTaHT Mo BOMpOCcaM OpraHv3aumu 3akyrnok Ans npeanpusTui BMK u MVIHVICTepCTBél O6OpOHbI5 6
TpaHuua: 5 ns


http://www.fcaudit.ru/training/teachers/zaika-oleg-viktorovich/
http://www.fcaudit.ru/training/teachers/churilin-valeriy-arkadevich/

P®. MNpenopaBaTenb, akkpeanToBaHHbIi B 3A0 "C6ep6aHK-ACT".

O6pa3oBaHue:

OKoHuMN Poccuiickyto akagemMuio HapogHOro X03AWCTBa U rocyAapcTBEHHOMN cyx6bl ( . MockBa) «FocyfapcTBeHHOE U MyHULMNabHOe
ynpaBsieHue» n CaHKT-MeTepbyprckuii rocyapCTBEHHbI TEXHUYECKUI YHUBEPCUTET «DUHAHCbI U KpeauT.

MapTHep v NpefcTaBuUTenb B CeBepo-3anaiHoOM PerMoHe CUCTeMbI 3NIEKTPOHHBIX TOproB «C6ep6aHk-ACT» rocy4apCTBEHHOro
(MyHuumMnanbHoro) 3akasa Poccuu. MNpenoaaBaTenb, akkpeauToBaHHblin B 3A0 "C6epbaHk-ACT".

OnbIT paboTbli:

OuvpekTop [lenapTamMeHTa MapKeTUHra, OLLEHKN U MHBECTULIMOHHOTO NPOEKTUPOBaHMWS JIeHNHrpaackon o6nacTHon Toproso-
NPOMBbILLNIEHHON NanaTbl;

eHepanbHbln gupektop 000 «CeBepo-3anagHas Jinsunrosas KomnaHus» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PervoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuiecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCTUMLMOHHasA
KomMnaHus «PuHaHcoBbIn XonguHr «<Mmnepusy;

®uHaHCOoBbIV ANPEKTOP B «HacTHbI UHBECTULMOHHBINA oHA», AKB «MHBECTULMOHHDI «TexHoxnmbaHk», OAO «KoMMepyeckmit BaHk
«[TeTpo-Aapo-baHk»;

3amecTutenb reHepasnbHoro gupektopa 000 «CeBepo-3anafHas JlusuHrosas KomnaHus», 000 «KoHcanTuHrosas rpynna «JIAUP».

CTtpaHuua: 6 13 6



