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[[0cobopoH3aKas: HOBOE B NMPaBOBOM peryanMpoBaHuu, paboTe C
KOHTPaKTaMu, OTBETCTBEHHOCTb 1 KOHTPOJb B chepe 03

B nporpamme 0630p K/1t0YEBbIX U3MEHEHWUI MPABOBOMO PerynvMpoBaHusi rocyjapCcTBEHHOro 060pOHHOro 3akasa B 2026 roay,
peKoMeHAaunn No KOppekTHOMY GOPMUPOBaHMLIO YCNOBWIA, 0OPOopMAEHNto, PUHAHCUPOBAHMIO, UCMOJTHEHNIO KOHTpaKTa no M03,
aHanM3 NpUYMH CPbIBOB M 0TKA30B, 06)KanoBaHWe peLlleHnit U NpeanucaHnii KOHTPONMPYIOLWLEro opraHa, agMUHUCTpaTUMBHas 1
yronoBHasa OTBETCTBEHHOCTb B [03.

[arta npoBegenus: 16 - 18 ceHTabpsi 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113341

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 58 900 pyo6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ n cneynannucToB ropuanyeckux genaptaMeHToB, JOrOBOPHbIX OTAEN0B I'Ipeﬂ,I'IpVIHTMVI-yLIaCTHVIKOB Koonepauuu B ccbepe
ros.

Llenb oby4yeHus

PaccMOTpeTb CroXKHble BOMPOChI FOPUANYECKOrO CONPOBOXAEHUS NPU UCMONIHEHNN FOCKOHTPAKTa, nonyynTb NpakTnyeckune
pekomMeHgauuu no MMHUMKU3aLnn pUCKOB NpuBevYeHna K aAMI/IHI/ICTpaTI/IBHOVI n yFOﬂOBHOI‘;I OTBETCTBEHHOCTMW.

Oco6eHHOCTH NporpaMmmsil

Mporpamma gns opuctoB B cdhepe N03, Ha KOTOPOM pacCMaTPUBAOTCA CI0XHbIe BOMPOCHI FOPUANYECKOTO COMPOBOXAEHUSA
rocyAapCTBEeHHbIX KOHTPaKTOB, HOBbIE NpaBuia 06 OTBETCTBEHHOCTM U NYTU MUHUMWU3ALMM PUCKOB HaNoXXeHUs WTpados,
AucKBanubUKaumm 1 NpUBAeYeHns K afMUHUCTPATUBHOI M YTONIOBHOM OTBETCTBEHHOCTM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

AeHb 1
MpaBoBble 0CHOBbI rOCpery/iMpoBaHus OTHOLLEHUIA, CBAA3aHHbIX c-popMupoBaHUeM, 0CO6€HHOCTAMM pa3MelL,eHUs U-BbinosiHeHuem MO3.

Lienn npaBoBbIx u3meHeHuin 2025 roga B 3aKoHogaTenbcTee o 03 Ha 2026 rog. MNpaBoBoe o6ecrneyeHne roTOBHOCTU NPeANpPUSTUIA
OMNK K pyHKLMOHMPOBAHUIO B YCNOBUSIX 60Jiee XECTKMX TPebOBaHUI MO LLeHO06pa30BaHMIO, KOHTPOSHO U OTYETHOCTU. MoBbILLEHNE
nNpaBoBOM OLeHKN 3(P(HEKTUBHOCTM UCMOSIb30BaHUS BIOIXKETHbIX CPELCTB

[Ana ucnonHuTenei KOHTPAKTOB HY)XHO YYNUTbIBATb rocyAapcTBeHHble 0CO6€HHOCTHU 3aKas3a: Kak 370 NpefycMOTpeHo B 3akoHe N2 275-
®3 v MNonoxeHns 0 rocyAapCTBEHHOM perynvMpoBaHun LieHoobpasoBaHus B chepe 03. PasbrpaeM NpvMepbl CUCTEMHbIX OCO6EHHOCTEN
roco6opoH3akasa.

JepeBo ueneit 3akoHoTBOpUYecTBa B cepe M03.

¢ Y nponsBoanTEnNs, AOMUHUPYIOLLErO Ha PbIHKE, nCcYe3aeT BO3MOXHOCTb O0TKasaTbes oT M03.

e [ocnepoBaTenbHOE BHELPEHME B NOBCEAHEBHYHO NPakTMKy CMAPT-KOHTPONS pecypcHOro 06ecrneyeHmst KOHTPaKTHOM AeATeNIbHOCTU B
ctepe '03. LindpoBusauus ynpaBneHusi NponsBoACTBOM U nocTaBkoi B cdhepe [03.

e KaTanorunsauus o60poHHON NPOAYKLMH.

AHanus ocHoBHbIX HIMA, cBA3aHHbIX C-3aK/Il0UYeHUEM, U3MEHEHNEM U-PaCTOPXXeHMEM KOHTPaKTOB B-chepe M03.
®3-«0-rocyfapcTBEHHOM 060POHHOM 3aKa3ze» 275-O3 u-ap.

MpaBoBoe o6ecneyeHne opraHU3aLumu Koonepawmm ucnonHuTeneit roco6opoHsakasa. B 3akoHe o N03 npu Npon3BoACTBe 060POHHONM
npoaykuum Bce cuntatotes MicnonHutensamMu. A KoHTpakTbl O3 pacnpefensitoT GYHKUMU UCTIOSTHEHVS.

Mouyemy He BCce y4aCTHUKM NPOU3BOACTBEHHOI KOoMepaLun OTKPbIBalOT CreLcyeTa U 0TYero aTo 3aBMCUT? AHanM3npyem NpuymnHbl
0TKAa30B OTKPbIBaTb CreLcyeTa U ux Bo3paxxeHusi. HopmaTuBHO-NpaBoBOW cTaTyc Tpe6oBaHMI OTKPbITUA crieLcyeToB. Kak
copMMpoBaH MexaHU3M NPUHYXKAEHUSI Yepe3 KOHTPaKTHble 06si3aTenbCcTBa.

A MOXXHO N1 0TKa3aTbCsl OT 3aK/IIOYEHUsI KOHTPaKTa ros? P836MDGEMCH B NPaBOBbIX OCHOBAaX U HIoaHcax PeecTpa e AUHCTBEHHbIX
NOCTaBLMKOB N CTaTyCa eAUHCTBEHHOIO NpousBoanTena NpoAyKUUKU, KOTopasa 3akpensfaeTca 3akas4ynkom.

MpakTukym: cnywartenv GopmupytoT «060CHOBaHWe HEOH6XOAMMOCTM 3aKJIOYEHUS FOCYAapCTBEHHOIO KOHTPaKTa C eAMHCTBEHHbIM
nocTaBLMKOM (CT. 14 ®3 N2 275-03)» 1 NpoBOAAT pacyeT KOHTPAKTHOro pUCKa Ha €AUHCTBEHHOCTb.

PucK-0pueHTMPOBaHHbI KOHTPOJIb — COCTaBHas YacTb CUCTEMbI BHELLHEr0 rocy,apcTBEHHOr0 peryiIupoBaHns roco6opoH3aKasa.
Korpa, u no kakomy noeopay >xaatb nposepky ®AC?

e Cxema BHeLLIHero MOHMTOpPMHIra BO3HUKHOBEHWSA PUCKOB HencnosHeHns KoHTpakToB 03. 'ae mecTto GefepanbHOro kazHayencTsa B
cMcTeMe aBTOMaTU3NPOBAHHOMO MOHUTOPUHIa LieH?

e OpraHusaums n cxema paboTbl M0 MOHUTOPUHTY 'O3. MNeprMoaNYHOCTb U OCHOBAHUSA NPOBEAEHNS MNTAHOBOWN NPoBepPKU. MNonpaBku B
3aKOHOAATENbCTBO O rOCYAapCTBEHHOM KOHTpOJie U Haf3ope. OpraHn3aLoHHble PUCK-OPUEHTUPOBKMU.

o Mpokypopckuii Hap3op B chepe MO3: HEKOTOPbIE 0COBEHHOCTU KOHTPOIbHO-HAA30PHbIX MEPOMNPUATUIA U PEKOMEHAALMM MO AeACTBUAM
npu NPOBEeAEHUN NMPOBEPKM

e YcuneHue nepcoHasibHON OTBETCTBEHHOCTM 3a NPYHUMAaEMble yrnpaBieHYecKkue pelleHusi. Pazérupaem npuymHbl BO3SMOXHOIo
yronioBHoro npecneposaxus B chepe M03.

e BepxoBHbIN CyA: MOXHO 1 3a CPbIB U HeLeneBoe pacxogoBaHue cpeacTB 03 nonyunTb peasnbHblil CPOK NuLleHns cBo6oabl?
HapyLieHusi, 3a-KOTopble UCMONHUTENS NMPUBJIEKYT K-YrONOBHOW OTBETCTBEHHOCTU: aHaNU3 CyAe6HbIX PELLEHUIA.

OLleHKa KOHTPareHToB C YYeTOM AOJDKHOM OCMOTPUTEJIbHOCTU: KaK UCMOJIHUTEJIb-3aKa34YMK OTBeYaeT 3a TeX, «kKOro npupy4yaer».

o [ToHsITUE [OMKHOW OCMOTpUTENBHOCTH B chepe M03. ApbuTpaxkHoe feno 0 GopMUpoBaHUM KOHTPaKTHbIX 06si3aTenbcTs F03 n
nnarexxax 6e3 fO0KHON OCMOTPUTENBHOCTY.

o Kak 3akasumky NpoBepuTb KOHTPareHTa nepej 3ak/toveHneM KoOHTpakTa? AHanns MeToAMnK OLLeHKU KOHTpareHToB A1 peanusaunu
JOMKHOW OCMOTpUTENbHOCTU. Pas6op cyaebHo npakTuku B cnope mexay YOAC v ucnonHutenemM 03 u ero KOHTpareHTamu rno
Koonepaumu.

OKoHOMMYecKas paboTa C BOEHHbIM NpeAcTaBUTeNbCTBOM MUHMCTepcTBa 060poHbl Poccun. PekoMeHaaLum Mo B3aMOAERCTBUIO C
BOEHHbIM NPeACTaBUTENEM MPU peanin3aLm KOHTPaKTHbIX 0683aTebcTB roco6opoH3aKkasa.

Cnywartenu nosHakomaTcs ¢ PernaMeHTOM KOHTPaKTHOro B3aumogeiicteus c BI.
AeHb 2

KoHTpaKTHOe ynpaBnieHne 3aKynkaMu U3 roc3akasa nepexoAuT B yripaB/ieHMe KOHTPaKTHOM fieaTenbHOCTbIo F03: «noyeMy MeHsieTcs
noruka ynpaeneHus»

B yem rnaBHbIii nepexos «KOHTPaKTHbIN ynpasnsioumii 44-O3 [Pykosogutenb KoHTpakTa F03»?
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o CmMmbicn ans pykoeoguTens: B 03 Bbl ynpaBnisieTe He NpoLeaypow, a pesynbTatoM OX/, no KOHTPaKTy (4oKa3yeMoCTb 3aTpaT, Lienesoe
UCNosb30BaHNUE, FOTOBHOCTb K KOHTPOHO/COMPOBOXAEHMUIO).
o PelueHus pykoBoauTens: kTo “Bnageney” koHTpakTa (PK), kak oH nosyyaeT nosHoMouus, kakumu KPI nusmepsetcs.

MpakTukyMm: crywarteny GopMmUpYHOT “NacnopT KOHTpaKTa” Ans ynpasneHus (KpaTKuil BapuaHT — AN AoKnafa pPyKOBOACTBY KOMMaHWUM-
ucnonuutens 03 u npunoxexue K Mpukasy 06 OTKPbITUM 3aKasa, pacLUMPEHHbI BapuaHT — 415 ONepaTUBHOMO KOHTPOS (Mpu
Heo6X0ANMOCTH)).

Ffe pykoBoAUTENb TepAeT KOHTPaKTHYIO ynpaBnsieMocTb B F03 vawe Bcero?

¢ BbisiBNIeHNe pacnonoXXeHUs «KPacHbIX 30H» YNPaBAsSeMOCTH: HET CKBO3HOW naeHTudukauum (UrK), “paspbis” Mexay crneLcyeTom un
YYETOM, HET peryfiipHoro MeHe)KMeHTa, crnabasi JoKkas3aTeNnbHOCTb Ce6eCTOMMOCTM, OMacHble OFOBOPHbIE YCIIOBUS.

MpaKTuKyM:aKcnpecc-aMarHocTuka (Kapta puckoB/npo6enoB ynpaBiaseMocTy).
YTO XO4eT 3aKa3umMK OT pa3fesibHOro yueTa: ynpaB/ieHYeCKuii LMK 1 perynspHbiii MeHeA)XKMEHT.
YTo XoueT OT pa3fienbHoro yyera Moc3aka3umMk — U noyeMy 3To ynpaeneH4YecKas 3afava?

o 3aKasuuK oXXupaeT npos3pauHylo cBA3KY: nnatexu [l saTpatbl I pesynbTat [l oTY4ETHOCTb { KOHTPOJIb/KOPPEKTUPOBKMN.
¢ Y70 NOHATb MEHEKMEHTY: pa3fesibHbli y4eT — 3TO He «ByxranTepckas TEXHUKa», @ KOHTYP ynpaBaseMoCTyW U JoKasaTeNbHOCTH.

Kak YCTpoO€eHa ynpaBJieH4YeCKas cxemMa: ¢MHaHCOBbIﬁ MOHUTOPUHT crneyc4yeToB WHGTHbIe AaHHble?

e DUHaHCOBbLIV MOHUTOPUHT NaTeXew No KaXA0My KOHTPAKTY C OTAeNIbHbIX CHETOB AOJ/IKEH NUTATbCS YYETHbIMU AaHHbIMU U AaBaTb
PYKOBOAUTENIO YNPaBieHYECKME PELLEeHUSI.

o KTO BEET MOHUTOPWVHT, KTO FOTOBUT PacLUM@PPOBKY, KTO YTBEPXKAAET OMnepaLmmn, KTO OTBEYAET 3a “4NCTOTY” NEPBUYKN.

e “KapTa notoka gaHHbIx” (6aHk/kasHauyencTBo i 6yxyyeT/1C [l OTYETHOCTb MO KOHTPAKTY).

MoueMy «y Ka)XKA0ro UCNOJIHUTENISA CBOS TEXHO/NOrUs pa3fenbHOro yueTa» — U YTO OT 3TOro Tpe6oBaTb pyKoBoauTento? Yro Tpebyer
perynsipHbiii MeHeA)KMeHT Ha 6a3e pa3fieNibHoro yyera?

o TexHOMorns MOXeT pa3ninyaTbCsl, HO Pe3ynbTaT LOJIKEH 6bITb OAMH: NPOBEPSEMOCTb (AOKYMEHTANIbHO U aHANIUTUYECKM).

e MuHUManbHble 06si3aTesIbHble 3N1EMEHTbI TEXHOIOMMK (aHANIMTUKA, PErMCTPbI, NpaBuia pacripefeneHnsi KOCBEHHbIX, KOHTPOJbHblIE
npoueaypbl).

e PasfenbHblii yyeT [OMKeH paboTaThb B LMKIE PEryNSpHOro yNpaBieHUs: eXXxefHeBHbIN/eXeHeAeNbHbI/eXXeMeCAYHbIN/KBapTanbHbIN
KOHTYp.

Kak oTueTHocTb 03 faeT BO3MOXXHOCTb PeCypCHOro MaHeBpa — U YeM 3To onacHo 6e3 npaeun?

o Tesuc: bopma 1 cofiepxaHne OTYETHOCTM NO3BONSIOT “BUAETL” PECYPC M MPUHMMATD PELLEHUs O NepepacnpeaeneHnm, Ho 6e3 npasus
9TO npeBpaLLaeTcs B pUCK NpeTeH3nin/HenpusHaHus saTpar.
o PelueHus pykoBoauTens: NoanTUKa pecypcHoro MaHespa (Korga AomnycTMMo, Kakiue cornacoBaHusl, Kakue JokasaTeNnbCTBa).

UK kak rpaHuua npoekTa: uaeHTudUKaLma 3aTpaT U CONpPOBOXKAEHHUE KoonepaLum.
UrK: 3aueM oH pyKOBOAUTEJIIO, a He TOJIbKO Gyxrantepuu?

o Teauc: UTK — MHCTPYMEHT pa3rpaHunyeHust npoekToB (F03/rpa)aaHka; pa3Hble KOHTPaKTbI; pasHble MOCTaBKMW) M OCHOBa “cnepa”
onepauum.
o PeweHus pykosoauTens: rae UMK o6ssateneH (LoroBop, nepBuyKa, NiaTex, pernucTp, oTyeT).

MpakTuKyM: Kak “yntatb UFK” B ynpaBneH4eckoM cMbiche.
NpenTndukauma satpar ¢ yuetoM UINK: yto cuntaertca «npaBunbHON» naeHTuduKaumen?

e Te3uc: 3aTpaTa AOMKHa ObITb NpUBSA3aHa K KOHTPaKTY He “croBaMu”, a OKa3yeMo: JOKYMEHTANbHO + aHaNIMTUYECKHN + MO MapLUpyTy
onepaumu.

o PelueHus pykoBoauTeNs: MUHMMasbHbIA Habop aTpMBYTOB UMEETCS Ha NPEANPUATUM (KOHTpaKT/n3genue/napTus/atan/ocHOBaHue).
Kogabl (wmnodpbl) 3aTpaT npussAsbiBatoTes K UMK

MouyeMy UK HY)>XHO BK/IIOUYaTb B KOHTPaKTbI C COMCMOJIHUTENIIMU B CONPOBOXXAAEMbIX caenkax?

e Tesuc: ecnu UMK He npoTAHYT B Koonepauuio — BO3HWMKAET pa3pblB 0Ka3aTeNbHOCTU U PUCKK NO LeIEBOMY
ncnosib3oBaHuto/nnarexxam. TUMNoBble YCII0BUA KOHTPaAKTOB B COOTBETCTBUM C [TocTaHoBeHeM N2 1658

o PelueHus pykoBoAUTENS: TUMOBbIe TPe6OBaHWMs K floroBopy coucnonHutens (UMK, nopsagok pacyeTos, NOATBEPXKAAIOLLME JOKYMEHTDI,
OTYETHOCTb/paclundpoBKHM).

YTo TakKoe “cucTeMa CONpOBOXKAEHUA KOHTpaKTOB F03” B ynpaBneHYeckoM cMmbicne?

o COMpoBOXAEHUE — 3TO He TOJIbKO 6aHK/Ka3HaYelcTBO, 3TO OpraHM3aLms AoKa3aTeNnbHOCTH Mo BCeii Liernoyke.
e Ponu B cucteme conpoBoxgerust (PK, duHcnyx6a, 6yx, N30, 3aKynku, FOPUCTbI), TOYKM 3CKanauum.

CTtpaHuuya: 313 6



MpeAKOHTPAKT 1 oopmMIeHne: CTPYKTYPUPOBaHHbI KOHTPAKT, NpeAMeT, TEPMUHbI LieHbl, yC/I0BUs Koonepauuu. MNepexop B uudpoByio
(hopMy KOHTpaKTa U 060CHOBbIBAIOLLUX JOKYMEHTOB

OCHOBHbI€e 3Tanbl NPeAKOHTPAKTHOI paboTbl: YTO PYKOBOAUTENb AO/MKEH “3anycTUTbh” A0 NognucaHua?

o MpeKOHTpaKT — 3TO NMOATrOTOBKA YNPaBAeHYeCKOro KOHTYpa: aHaIMTMKa, PoJiu, NepBrUYKa, KOHTPOJIb, MOAESb
ce6ecToMMOCTH/peHTabenbHOCTH, FOTOBHOCTb CreLcyeTa.
e YTO0 ABNsETCA “KpUTepmeM roToBHOCTH” (6€3 8TOro KOHTPaKT He 6epeM/6epeM C YClIoBUAMK).

Mepexop K CTPYKTYpUPOBaHHOI opMe rOCKOHTPaKTa: U3 Yero COCTOMT U KaK Bbl6paTb npuopuTteT?

o CTPYKTYpUPOBaHHbI KOHTPaKT — Wwar undpoBnsaLmm; pyKoBoamTe b AO/KEH NOHUMATb COCTaB MOJIEN U PUCKU PACXOXKAEHUA C
“6ymaron”.
¢ MNpaBuno npuoputeTa (BymaxkHas/CTPYKTypupoBaHHas) v npoueaypa yCTpaHeHNUs PacXoXAEHWUN.

MpeaMeT KOHTpaKTa: 060pOHHAsA NPOAYKLUS/TOBapbl BOGHHOI0 HasHaYeHUa — novyemy GpopMynmupoBKa KpUTuuHa?

o [pegMeT onpeaensieT peXxum TpeboBaHUA/MpUeMKu/LeHo06pa3oBaHNa/KOHTPONSA; OLUMGKK B NpeaMeTe [l OLWMOKKM B OKA3aTENbHOCTH
¥ cropbl.

o KT0 npoBepsieT npeameT (lopucTbl + PK + Texcnyx6bl), Kakue Npu3aHaku “olimM6oyHoro npeamera”.

e OfMHaKOBbIe C/IOBa MOrYT 03HaYyaTb Pa3HOe; PYKOBOAUTESIO BaXKHO 3aKPEMIATb CMbICS B JOKYMEHTaxX/NpOTOKONax.

o TUnoBble yCNOBUA KOHTPaKTA: YNpaB/iieMOoCTb 06eCreynBatoT yCIOBUSt KOHTpaKTaLum.

baHkoBCKoOe unmn KasHayeickoe COnpoBOXXAEHUE: rAe pa3/sin4yaloTcs PUCKU U CKOPOCTb? CneucyeTt u COMPOBOXXAEHUE: PEXXUM,
6110KMPOBKM, npaBoBas 3auiuTa Koonepauuu.

Tpe6oBaHWe pe)xuMa OTAENIbHOro CYeTa: YTO PYKOBOAUTENIO BaXKHO NOHMMaTh (B yNpaB/ieHYeCKNUX TepMuHax)?

o OTAENbHbIN CYET — 3NIEMEHT peXUMa LiefIeBOro UCNosib30BaHNs, KOTOPbIN "I'IpI/I3EMJ'IF|eT" nnaTteXxxu Ha AoKasaTenbCTBa.
o KTO umeet npaBoO MHUUMUPOBATDb NJiaTeX, KTO NpoBepAeT KOMMMIEKT AOKYMEHTOB, KTO HeCeT PUCK OCTaHOBKUK ornepauunn.
. 3apaHee Bbl6paTb/y‘~leCTb PEeXKUM B KaneHgape NCNOoJNTHEHUA U B OMOBOPHbIX YyCNOBUAX Koonepauunu.

MpuocTaHoBKa/610KUPOBKA ABMKEHUS [leHEXHDbIX CPEefiCTB: IopuAUYecKUue acneKTbl U «aJiropuTM PyKOBOAUTENS».

e bnokuposka — yl'lpaBJ'IeH‘-IECKI/Iﬂ KPU3UC; HY>KHa CXeMa B3aMMOAENCTBUSA CTOPOH KOHCbJ'IMKTa M [oKasaTeNbHbIN NakeT.
. anOCTaHOBKa - KTO BeleT KOMMYHUKaLuto, KaK 3aliuiiaeM pelleHne Ha niatex.

PekoMeHAaLuM 6aHKOBCKMUX CNEeLUanMCTOB MNPU NlaTeXkax co creucyeTa niaTenbliMKa Ha pacueTHbI cYeT NoCcTaBLLMUKa.
CebecToMMOCTb, 060CHOBaHHOCTb 3asiBOK, Npu6binb, BM/®AC n nnaHoBble NoKa3saTenu.
BHYTpeHHMIH MOHUTOPUHI BK/IIOYEHUA 3aTpaT B ce6eCTOMMOCTDb: MOYeMy 3TO IOpUANYECKU 3HAYUMO?

e Ce6eCTOMMOCTb — 30Ha OpraHU3aLMoHHOIo B3aUMOAENCTBUS;
o Be3 BHyTpPeHHero MOHUTOPUHIa NpeanpUATUE NPOUrPLIBAET HA “NePBUYKE U JIOTUKE BKIHOYEHNS".
e Jloruka LueHoo6pa3oBaHus: KTO U Kak B3aUMOZEWCTBYET, COCTaB 3aTpaT, pacnpefeneHme KOCBEHHbIX, COOTBETCTBUE aTanaMm.

Mouyemy «o6ocHoBaHHOCTb B PKM Ha F03» — Koy K 6e30nacHOCTU UCMIONTHUTENS MO JIOrUKe NPaKTUKU onepaTMBHO-KaneHaapHoro
nnaHupoBaHus OKIM)?

e 3aBbllleHnsA/HefoCTOBEPHOCTL Kl MpaBOBble PUCKK, B TOM YUCe MO NOCAEeACTBUAM A1A UCMONHUTENS U PYyKOBOAUTENEN.
e [NonnTuKa “[OCTOBEPHOM 3aABKUN”: KOHTPOJIbHbIE MPOLEAYPbI, 3aNpeTHbIe NPAaKTUKKU, OTBETCTBEHHOCTb.

Kak ¢popmupyeTcs peHTab6enbHocTb (NpubbiSib) U KaK KOHKYPEHLMS BAIUAET Ha Npubbuib?

e [pnbbIIb — 3TO He “NPOLEHT”, a pe3ynbTaT CTPYKTYPbI LieHbI, YCIIOBUWIA, pUcKa, NPON3BOACTBEHHOM ANCUMUMIMHBI U KOHTPONS
OTKJIOHEHUNA.

¢ YnpaeneH4yeckas MofieNb peHTabenbHocTy (rae 3apabaTbiBaeM/rae Tepsiem).

o KapTa hakTopoB NpmbbIIK + peLleHns no cnocob6am NpuMMeHeHust 6e3 HapyLLeHNA LOKa3aTeNbHOCTMY.

Ponb u 3apaum BOEHHbIX NpeACTaBUTENbCTB: 3a4eM pykoBoauTtesnio HeOGXOAMMO opraHusoBaTb B3aumogpeicTemne?

e Bl “HauMHaeT ¢ NepBMYKMK”; MOSTOMY PYKOBOAMUTENb CTPOUT CUCTEMY AOKYMEHTOB, a HE “06bACHEHUI".
e EavHasi BUTPMHa JOKYMEHTOB U MaTpuLa “AokyMeHT [ aHanuTuka [l nokasatenb/nposepka”.
e MaTpuua foKasaTeNlbHOCTU + NepeyeHb apxMBOB.

YnpaBneHue A0rosBopHbIMU PUCKaMU: onsiaTa «Korja 3annaTary, I.I.ITpadel, COMCHMOJNIHUTESN, 3aKPbITble/MMMOPTHbIE UCTOPUM,
paMo4YHbie A0roBopbl.

“OnnaTta nocne NocTynneHus AeHer” n HennaTeXxu (apbuTpaxHas Noruka).

o Takasi KOHCTPYKLMS NepeEHOCUT pUCK HUHAHCMPOBAHWS Ha MOCTaBLLMKa U YaCTO KOHDIMUKTYET ¢ f,OBPOCOBECTHOCTHHO/PasyMHOCTbIO U
NOTUKOM LIeNeBoro UCMo/ib30BaHus.

CTtpaHuua: 4 s 6



o 3anpellaem/orpaHMymMBaeM Takue yCnoBUs, BBOAMM 6e30MacHble anbTepHaTUBbI, peLleHns CyAe6HbIX MHCTaHLMNA.
“PamouHble” goroeopbl B F03: Korpa fonycTUMbI U rAe JIOMaloT ,0Ka3aTe/IbHOCTb?

o Pamka yao6Ha 3aKynkam, HO onacHa ynpaBfeHu o AoKasaTeNIbHOCTbHo (NpeAMeT, LieHa, 3TanHOCTb, MOATBEPXKAEHNS).
o KpuTepumn SonycTMMOCTH paMKu + o6s3aTesibHble NPUIoXKeHus/crielnbukaumu.

Ocobble pe)xuMbl 3aKynoK/nocTaBoK (/151 pyKoBoAUTeNeil — Ha ypoBHe YNpaB/ieHYeCKOro pUcKa).
3aKpbiTble 3aKyNKN 1 3aKpbITble 3/IeKTPOHHbIe npoueaypbl (ACT F03): uTo MeHsieTCA ynpaBneHYecKu?

e BospacTaeT posib pexxuma AocTyna, AoKasaTeNIbHOCTH U AUCLUMIMHBI JOKYMEHTOO60pOTa.
o KOHTpOsb AOCTYyNa/apxuB/0TBETCTBEHHbIE.

I'Iapanneanblﬁ UMMOPT, HaUpeXXuUMm, NpueMKa Cc Haype)XXxuMoM: B YeM KJlloueBble pUCKU pyKOBOAMTeﬂﬂ?

e PUCK He TONbKO NOCTaBKM, HO U I'IpMeMKVI/I'IOp,TBep)K,D,eHI/Iﬂ I'IpOI/ICXO)Kp,EHMﬂ/CprBa CpOKOB/HEI‘IpM3HaHI/Iﬂ 3aTpar.
. PVICK-KapTa VIMI'IOpTHOVI nocTaBKu + ycnoBusa AoroBopa (I'IOD,TBep)Kﬂ,eHVIﬂ, OTBETCTBEHHOCTD, npmeMKa).

AKKpeauTHB, UM(POBOI1 py6sb (KaK MHCTPYMEHT), o6ecneunTenbHbie CXeMbl — 3a4eM PYKOBOAMUTENIO 3TO 3HaTb?

e OTO MHCTPYMEHTbI YNPaB/IieMOCTU PACYETOB, HO TPEBYIOT AUCLUMIIMHBI JOKYMEHTOB/YCIIOBUIA.
e “Korpa npumMeHsiemM” (cLeHapum) + KTO YTBEPXAAET CXEMY.

PesynbTaTbl pewieHns Npo6nemMbl N0 M3MEHEHUIO KOHTPaKTOB. YTo AenaTb, eCiv NpUBe3nu ToBap, KOTOPbI OTANYaeTcs OT
3aniaHUpoBaHHbIX NokasaTtenei. HecootBeTcTBUE TOBapa 1 F03 akcnepTn3a. YTo fenaTb, ecniv HE06X0AMMO OpPraHU30BaTh U1
BbIMO/HUTb CBEPXYPOUHbIE paboTbl. [IpaBoBOe perynnpoBaHue TpyLOBbIX OTHOLUEHWIA NPU OPraHn3aLmMmn CBepXypoyHbIX paboT. ANroputM
NPUBNIEYEHNS U OMNATbl CBEPXYPOUHbIX PaboT.

BepxoBHbIi CyA;: NP1 NPOCPOYKE MO FOCKOHTPAKTY B3bICKMBAEeTCS TOMbKO MeHs, a He wrpadg.

Pas6upaem npakTu4eckuii NpumMep opraHusaLyu cxeMbl BO3MELL,EHUSI paHee NOHECeHHbIX pacxoAoB. Kakas nHpopmaLus n3 utToroBoro
oTYeTe KOHTPAKTHOWM CNy>6bl N0 UCMOJSIHEHWIO 06513aTeNbCTB B TO3 MOMOXKET FOPUCTY KOHTPONMPOBAaTb COCTOAHME TEKYLLMX
0653aTenbCTB: 060POHHbI 3aKa3YMNK AO/MKEH UCTIONHUTENTIO MW HAa06OPOT MOCTaBLLMK JOJIKEH rOCYyAapcTBy.

UcnonHeHue n npueMka. Cxema 3aKpbITUA KOHTPAaKTOB. I'Iop,TBepx(AeHme OT roc3akas4ymka 06 UCMONHEHUN FOCKOHTpakKkTa.

KoHTpakTHas cnyx6a yyacTHMKa KoonepaLuu roco6opoH3aKkasa, o6ecrieunBatoLas 6M3Hec-NnpoLecchl UCMOMHEHUsS] KOHTPaKTHbIX
06a3aTenbeTB. BapuaHTbl cxeM MHGOPMALMOHHOIO U FOPUAMYECKOrO 06ecnedeHns feaTeNlbHOCTM Npeanpusitusi. PazéupaemM npuymnHbl
nocTerneHHbIN NePexos OT Kiaccuyecknx GyHKLMOHANbHOMO M MPOLIECCHOMO K CETELMKIIMYECKON MOAENN YpaBNieHUs C MPUMEHEHUEM
LuubpoBoro pyéns.

AeHb 3
C6opkKa ynpaBieH4eCKoro MMHUMyMa AOKYMEHTOB + KaneHAapb BHeApeHHUs.
Kakoii MMHMManbHbI ynpaBfeHYeCcKnil NakeT JOMKeH YTBEepAUTb PYKOBOAUTENb, 4TO6bI PY peanbHo 3apabotan?

o MuHUMYM: NpvKa3s/pabrpynna, aHanutuka v UFK-cneg, pernaMeHT perynsipHoro MeHeA)XMeHTa, MapLIpyT niatexa, ctaHaapT
[0Ka3aTeNbHOCTH, YEK-IUCT JOrOBOPOB KOOMEpaLMu, NaH BHYTPEHHEro ayauTa.

Kak BbirnaguT nnaH BHeppeHuna? MNMepcnekTuBbl nepexoAa Ha NPUMEHEHUsSI CMapT-KOHTPaKTOB U nnaTexen Ll,MdeOBbIM py6neM.

MonHomouunsa ®AC Poccum n pyrmx opraHoB, OCYLLECTBSAIOLLNX KOHTPONIbHO-HaA30pHble (pyHKUUK 3a-ucnonHeHuem N03 npegennbi
nx-KkoMneTeHuumn. O0CO6EHHOCTN aHTUMOHOMNOJIBHOIO KOHTPONA B chepe N03 n TpeboBaHus B cdhepe NO3 B cooTBeTCTBUM CO CT. 14 O3 0T
29.12.2012 N2 275-03. AHTUMOHOMNONbHbIe TpeboBaHNA 3akoHa N2-135-03 «O-3aLmTe KOHKYpeHLUnW» K-3aKkynkam B-cthepe M03.
OcHoBaHusi 1 NOPSIAOK MPOBEAEHUSI MPOBEPOK M BO3OYXAEHWSA AeN O HapyLleHnn 3akoHogaTenbcTBa B cdepe 03. [naHoBble U
BHENIaHOBble NPOBEPKU ¢ yueTom MopaTopus 2022 (MM PO ot 10.03.2022 N2336). PUCK-OpPMEHTUMPOBAHHbI NOAXOA,.

HapyweHus, BbisensieMbie ®AC npu ocylecTBIeHUN KOHTpons (Haa3opa) B cdepe M03. MNpakTrka npeceyeHus: HapyLLeHWUi
aHTUMOHOMONbHOMO 3aKOHOAATeIbCTBA NPY OCYLLLECTBNEHUM 3aKynoK B cdepe M03. AAMUHUCTPaTUBHAsS OTBETCTBEHHOCTb 3a
HapyLleHusl 3akoHofaTenbcTBa B cdepe [03. HoBas ctatba 7.30.3 KoAlN P® ¢ 1 mapTa 2025 rofa 1 HoBble WwTpadbl 3a HapyLeHns B
cthepe M03 (©3 N2 500 o1 28.12.2024). CocTaBbl aAMUHUCTPATUBHBIX HapYLLEHW, 06)KanoBaHUe peLueHuid U NpeanucaHui
aHTMMOHOMOJIbHOIO opraHa. O6)xanoBaHue NOCTaHOBNIEHUI O NPUBNEYEHUN K a[MUHUCTPATMBHOM OTBETCTBEHHOCTM (M.N. 2 1 3 cT. 7.30.3
KoAIN P®; n. 6 cT. 7.30.3 KoAlN P®; n. 11 cT. 7.30.3 KoAlN P®). Oco6eHHOCTU NPUMEHEHUA aAMUHUCTPATUBHOM, YrOJIOBHOIA U
KOpnopaTUBHO OTBETCTBEHHOCTU Npu Mo6unusaumu (dPegepanbHbii 3akoH oT 24.09.2022 N2 365-03, Yka3 NpeangeHta PO ot
03.03.2023 N2 139). 3¢ dhekTMBHOE B3aNMOAENCTBIE C aHTUMOHOMObHBIMU U UHBIMU KOHTPOSIMPYHOLLMMYM OpraHaMu, CHUXXEHUE PUCKOB
npvBIeYeHNs K OTBETCTBEHHOCTMW.

[lpenogaBaTtenu
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3ANKA Oner BuktopoBuy

COBETHVWK rocylapCTBEHHON FpaXxaaHcKom cnyx6bl PO 1 knacca, aKc- 3aMecTUTeNlb PYKOBOAUTENS ypaB/ieHuUs- Ha4yanbHUK OTAena
KOHTPOJIA rOCYyAapCTBEHHOro 060POHHOMO 3aka3da CaHkT-leTepbyprckoro YOAC Poccum.

YYPWJTIMH Banepuin Apkagbesuny

3KcnepT-NPakTUK Mo rocyAapCTBEHHbIM M KOPNopaTUBHbIM 3aKyrnkam, YfieH O6LeCTBEHHON rpynnbl 3KCNepTOB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOM cucTemMe 3aKynok, KOHCYNIbTaHT MO BOMpPOCaM OpraHunsaLumn 3akynok ans npeanpuatuii BMK n MuHuctepcTBa 060pOoHbI
P®. MpenopaBaTenb, akkpeanToBaHHbIn B 3A0 "C6ep6aHK-ACT".

O6pasoBaHue:

OkoHumun Poccuitckyto akaleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNy6bl ( I. MockBa) «[ocyaapCTBeHHOE U MyHULMMNANbHOE
ynpaeneHue» u CaHkT-IeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep n NpeacTaBuTenb B CeBepo-3anaiHOM PErMOHE CUCTEMbI NIEKTPOHHBIX TOProB «C6ep6aHk-ACT» rocy,apCTBEHHOI0
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbI B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[unpekTop [JenapTamMmeHTa MapKeTUHra, OLE€HKMU M MHBECTULMOHHOIO NPOeKTUPOBaHuUsA JleHnHrpagckom oénacTHol Toproso-
NPOMbILLNEHHON NanaTbl;

eHepanbHbIn gupektop 000 «CeBepo-3anagHas Jinsunrosast KomnaHusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa komnaHusa «J19K», OAO «MHBeCcTMLMOHHasA
KomnaHus «®duHaHcoBbIi XongauHr «Mmnepusy;

(DUHAHCOBbLIN AMPEKTOP B «4aCTHbIN MHBECTUUUNOHHDBIN GoHA», AKB «MHBECTULMOHHBIN «TexHoxumbaHK», OAO «Kommepueckuii baHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro anpektopa 000 «CeBepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».
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