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NCKyCCTBEHHbIN MHTENNEKT ANA pyKoBoguTeneun: oT JIMYHOMU
9 dheKTUBHOCTU K TpaHchopMaLmm 6usHeca

MpaKTMKOOPMEHTUPOBAaHHbIN KYpC A1 pyKOBOAUTESEN, KOTOPbIe XOTAT UCMO0JIb30BaTb UCKYCCTBEHHbIV MHTENEKT Kak
MHCTPYMEHT NOBbILLeHUs 3 heKTUBHOCTY ynpaBneHus 1 TpaHchopmaummn 6usHec-npoLeccoB. Kypc MOCTPOeH Ha JOCTYMHbIX B
Poccum UN-pelueHnsix U OpueHTMPOBaH Ha NpakKTMYecKoe NpMMeHeHWe B No6oii oTpacu.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

[ina yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[lOKyMeHT no oKoH4YaHuM oby4eHuns: CnyliaTtenw, ycnewHo nNpoLejLine NToroByto aTTecTalmio no nporpamme o6y4eHus, nonyyaroTt
YpocToBepeHue o NoBbIWeHUM KBanndukaumm B o6beme 16 4acoB (B COOTBETCTBUM C SIMLIEH3UEN HA NPaBO BeAEHUSI 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 Hayku ropofia MockBbl).

Ilna koro npegHasHaveH

Co6CTBEHHVMKOB Manoro U cpeaHero 6usHeca, reHepasibHblX AUPEKTOPOB, 3aMECTUTENEN FreHepanbHbIX AUPEKTOPOB, TOM-MeHEAKEPOB,
OTBETCTBEHHbIX 3@ OMNepaLMOHHbIE U CTPATErMUECKUE PeLLeHUs, pPyKOBOAUTENEN OTAENO0B U NOAPa3AeneHNi.

Lienb o6y4yeHus

MonyynTb NpakTUYecKMe HaBblKM paboTbl C AOCTYMHbIMU MN-MHCTPYMEHTaMM U FOTOBDI N1aH BHEAPEHUS, aAanTMPOBaHHbIN Noj,
cneunduky cBoero otaena (KoMnaHuu) 1 oTpacinu.

Ocob6eHHOCTM NporpaMmsil

3apaum Kypca:
cTpaTerudyeckue:

e Vcnonb3oBaHue NN pnsi npuHATUSA ynpaBneHYeCKUX peLleHui.
e BHeapeHue N B kntoyeBble 6U3HeC-NpoLecchl oTaena.
AHanuna aPeKTUBHOCTU paboTbl KOMaHAbI U NPOLECCOB.

e [lnaHMpoBaHMe 1M NPOrHO3MpoBaHWeE Pa3BUTUA HaNpaBeHUs.

TaKTU4yeckue:

e ABTOMAaTM3auUMA aHanusa oT4eTHOCTM u KPI.

e ONTUMK3aLWsA NPOLECCOB AEeNEerMpoBaHUsl U KOHTPOJIS.

e YCKOpeHWe NoAroTOBKM K COBELLAaHUSIM U Mpe3eHTaLusM.

e CuctemaTtmsauusi o6paTHOM CBA3U OT KOMaHAbl U MapTHEPOB.

onepauuoHHble:

o [loBblLEeHNe NNYHOM NPOAYKTUBHOCTU pyKOBOAUTENA.
. ynquueHme KayeCcTBa KOMMYHUKaLWUU B KOMaHae.
o CHWMWXKeHune BpPEeMEHU Ha PYTUHHDbIE ynpaBJieH4YeCKne onepauuu.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHusi Ha Kypce cnywiaTenu:
Hay4aTcsi:

e Ncnonb3oBaTb gocTynHbie NA-MHCTPYMEHTbI ANA aHann3a AaHHbIX U MPUHATUA peLleHuni.
e ABTOMAaTM3MPOBaTb JINUHbIE yrIpaBAeHYECKNe 3aaun.

e BHefpsaTb UN-peLeHnss B KOMaHHYO paboTy.

e YNpaBnsaTb CONPOTUBIIEHNEM NPU BHEAPEHUN HOBbIX TEXHOIOTUN.

e OueHunBaTb ROI oT ncnonbsosaHmsa MN-MHCTpyMeEHTOB.

nonyyart:

e lMepcoHanbHas 6uénuoteka npomMnToB (50+ roToBbIX Wa6MOHOB AJIS yNpaBneH4Yeckux 3agay).
e [NnaH BHegpeHua NN B cBon oTaen Ha 30 fHeWn ¢ KOHKPETHbIMM LaraMmu.

e CucTema oueHku ahpdekTUBHOCTU BHegpeHnusa MU (KPI v MeTpuku).

e Yek-nucTbl 6e3onacHocTH npu pabote ¢ UM n kopnopaTUBHbIMK AAHHBIMW.

e [OTOBbIE LWABGIOHbI MPOLLECCOB AJ1s1 aBTOMATU3aLMN PYTUHHBIX 3a4ay4 KOMaHAbl.

o NHCTPYKUUKM NO pernctpaunm Bo BCEX pacCMaTpuBaeMbIX cepBucax.

MocTnporpaMMHas noaaepiKka:

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

e Yat rpynnbl B Telegram ans o6MeHa onbiTOM B TeYeHWe 2-X Heflesnb nocie 06yyYeHus.
o O6HOBJIEHNA BUONNOTEKN MPOMITOB NPU NOABAEHUN HOBbIX MHCTPYMEHTOB.
o ba3sa 3HaHWI ¢ akTyanbHOM MHPopMaLmen o AocTynHbIX MA-cepBucax.

[TlporpamMmma oby4yeHus

OeHb 1

WU pnsa nuuHoi a¢ppeKTMBHOCTU PYKOBOAUTENS.

Mopaynb 1. Beepgenue B U. UM KaK MHCTPYMEHT COBPEMEHHOIO PpyKOBOAUTENS.

o PeanbHble Kelcbl ucnonb3oBaHusi U B poccuitickux komnanusx (CéepbaHk, Maznpom, HIMK, Maruur).

Kakune MU pocTynHbl B Poccun n Kak nx UCnosib3oBaThb JierasbHoO.
MpakTukym: UHTepakTnB «KapTa yrnpaBiieHYecKux sagay».

Mopaynb 2. MNMepebie waru ¢ goctynHbiMu UA. OT perncTpaummn Ao nepebix pe3ynbTaToB.

Bbi60p 1 NoAKIOYeHNE UHCTPYMEHTOB.

MpakTukym: Pernctpaumsa n HacTpoiika OCHOBHbIX CEPBUCOB.

GigaChat — peructpauus yepes Céep ID.

DeepSeek — 6ecnnaTHan perncTpauus.

Perplexity — pa6oTa 6e3 peructpauuu.

YandexGPT — goctyn 4yepes AHpekc.bpaysep.

OCHOBbI NPOMAT-UHXWHUPUHIa Ana poccuiickux NN.

Oco6eHHOCTHM paboTbl ¢ pycckoasblyHbiMu NN

CtpykTypa npomnra: Ponb [l KonTekeT il 3agava ! OrpaHunyenns i dopmar.
Pasnuuus B nogxoaax Ans pasHblx naatdopm.

MpakTuKyM: NpakTuyeckue yrpaxxHeHUs no ypoBHsAM crnoxHocTu (YpoBeHb 1 - MpocToii 3anpoc B GigaChat. YpoBeHb 2 - KOHTEKCTHbIN

3anpoc B DeepSeek. YpoBeHb 3 - KoMmnieKCHbIi NpoMnT).

Mogaynb 3. UM ana aHann3a v NPUHATUA pelleHniA. OT AaHHbIX K pelleHUAM 3a MUHYTbI.

AHarnus oTYeTHOCTU U AOKYMEHTOB.

Kak M nomoraeT o6pabatbiBaTth 60nblune 06beMbl MHGOPMaLMW.

MpakTukyMm: PaboTa ¢ peanbHbIMUK JOKYMEHTaMM y4acTHUKOB B GigaChat / AHgekc GPT.
MpakTukym: MpakTuyeckoe ynpaxHeHne «<AHanus3 otTyeTar.

MpuHATHE pelleHnin Ha OCHOBE aHHbIX.

CTpaHuua: 2 us 4



o CTPYKTYpMpOBaHHbIN aHanus anbTepHaTUB C nomoLlbio M.
o PeasbHbli Keic NpuHATUSA peleHus B DeepSeek.
o [NpakTukym: Keitc «<PacnpegeneHune pecypcoB».

Mogpaynb 4. U/ B ynpaBneHnn KomaHgon. [lenermpoeaHne, MOTUBaLMS, KOHTposb Yepes UN.

o CTpyKTypupoOBaHue 3afay u genermnposaHue.

o Kak I nomoraeT npaBuIbHO CTaBUTb 3a4ayn KOMaHae.

o [MpakTnkyM: Co3flaHne YeTKMX TexaagaHuii U MeTpuk KoHTpons B GigaChat / DeepSeek.
o lpakTukym: MNpakTuyeckoe ynpaxHeHune «CnoxHas 6ecefia ¢ COTPYAHUKOMY.

o [1naHupoBaHue pasBUTUSA KOMaHAbI.

e W ans aHanunsa apPeKTMBHOCTU COTPYAHMUKOB U NaHUPOBaHUS 06y4eHUsI.

o [pakTnkyMm: CosfaHne HAMBUAYaNbHbIX NIaHOB PasBUTUS.

o [pakTukyMm: MNpakTuyeckoe yrnpaxkHeHue «lnaH pa3BuTua otaenar.

WTtoru nepeoro AgHs.
MpakTukym: MHTepakTmB «bupxka peLueHni».

e YYaCTHUKM NPe3eHTYIoT JlyyLlne NPOMNTbI U MOJSTyYEHHbIE pe3ynbTaTbl.
o Co3paHue o6Lelt 6U6ANOTEKN NPOMMNTOB FPYNMbI.
e OTBeTbl Ha BOMPOChI, M/1laHUPOBaHWE CAMOCTOSITENIbHOWN paboThl.

AeHb 2
CucteMHoe BHegpeHue MU B 6M3Hec-npouecchbl.
Mopaynb 5. UM B npouieccax oTaena. ABTomaTusauusa KOMaHAHbIX 3apau.

¢ BbisiBNEHME NPOLECCOB A1 aBTOMATU3aLMN.
o Kak HaitTi npouecchbl, nogxogsaiiue ana MN-ontummnsaumu.

o [pakTukyM: AyauT NpoLeccoB CBOero oTaena c nomMolubto Perplexity/GigaChat / DeepSeek.-

o [MpakTukyM: NpakTuyeckoe ynpakHeHne «Kapta npoueccos ansa U».
o OTpacneBble NpaKTUYeCKMe Kelcbl aBToMaTu3auuu (Mo cneynanmsauusm).

o 1N NpOM3BOACTBEHHbIX OTAENOB: AHaNN3 OTK/IOHEHWU B KayecTBe nNpoaykuunv. OnTumusauus rpadukos NpomsBoacTBa. AHanums

NpocToeB 060py[0BaHUS U MOUCK MPUYMH.

o [1ns oTAenoB NorucTnku: ONTuMmusauymus MapLIpyTOB U 3arpy3ku TpaHcnopTa. AHanns 3agepxek noctaBok. [MnaHnpoBaHne cknaackux

3anacos.

o nsa HR-oTAenoB: AHanns apheKTUBHOCTM COTPYAHUKOB. [naHMpoBaHue 0byyeHuns 1 poTaumm. 06paboTka 06paTHOM CBA3N OT

nepcoHana.

o [1ns puHaHCOBbIX OTAENOB: AHaNW3 pacxofoB U MOUCK 9KOHOMUIA. [porHo3upoBaHue 6roayketa. KOHTPOb UCNONHEHNUA DUHAHCOBbIX

nJ1aHOB.

Mopaynb 6: AHanuTUKa U cTpaTernyeckue pewwenuns. UM pns aHanmsa a¢pHeKTUBHOCTU U NNTAHMPOBAHUA.

e AHann3 KOHKYPEHTOB U PbIHOYHbIX TPEHAOB.

¢ Micnonb3osaHue Perplexity/GigaChat /DeepSeek ans uccnepoBsaHui n aHanunsa.
o [pakTnkym: C60p MHPOPMALIMM O pa3BUTUN OTPACIIN.

o [MpakTukyM: [pakTuyeckoe ynpaxHeHue «AHanuM3 oTpacnu.

e CTpaTernyeckoe nnaHMpoBaHWe 1 NPOrHO3upoBaHMe.

o CLeHapHoe nnaHupoBaHue ¢ nomolbto GigaChat / DeepSeek.

o [MpakTnkyMm: Co3fiaHue NnaHoB Pa3BUTUSI HA Pa3HbIX TOPU3OHTAX.

o [pakTnkym: «CLeHapum passuTms».

Mogpaynb 7: YnpaBneHue BHegpeHnem UN. Kak BHegpuTb UM B KOMaHAe 6e3 conpoTUBNEHHS.

o [lpeofosneHne COnpoTUBIEHUSA UBMEHEHUAM.

e [lcuxonorua BHeAPEHWSA HOBbIX TEXHOSIOMUA B KOMaHAe.

o [TpakTnKyM: [TOArOTOBKA apryMeHTOB 1 CLieHapueB BHEAPEHUS.

o [MpakTukyM: UHTepakTmB «[lnanor ¢ CKENTUKOMD».

e [loaTanHoe BHeApeHWe 1 0by4eHne KOMaHabl.

e MeTtoponorua Change Management ana U-npoekTos

o [pakTukym: CospaHue nNowaroBoro njaaHa BHeApeHus

o [pakTukyMm: MNpakTuyeckoe ynpaxkHeHue «[JopoxxHas KapTa BHeAPEHUS».

Mopaynb 8. UToroebiii npoekT. MNepcoHanbHbIl NnaH TpaHcdpopmauum Ha 30 gHen.

o [MpakTukyM: MHauBMAyanbHas paboTa Haf NpoekToM. Kax bl y4acTHUK cO3AaeT AeTallbHbll nnaH BHeapeHus MU B ceoit oTaen

(koMnaHuio).

Utoru BTOporo gHs.

CtpaHuuya: 3us 4



MpakTukyMm: MpeseHTauuns NyyLmx npakTuk.

e YYaCTHUKM NPE3eHTYIOT rpyrnne Haubosiee UHTepEeCHbIe NMPOEKTbI.
Bblgaya 6n6nnoTekn 13 30+ NPOMMNTOB Ha PYCCKOM fI3blKe.

e Bblgaya Yek-IMcTOB 6€30MacHOCTU Y METOAUNYEK.

o Co3paHve yaTa rpynnbl Ansi 06MeHa OMbITOM.

[lpenogaBaTenu

NMAHW XaHym Kyp6aHkagbleBHa

9kenepT no Al (MCKycCTBEHHOMY MHTENNEKTY) U HelipoceTaM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHny;
e 12+ neT onbiTa pa6oTbl METOAONOrOM;
e 3+ropa onbliTa paboTbl C CEPBUCAMU UCKYCCTBEHHOTO MHTENJIEKTA.

3KcnepT-NpakTuUK rno pabote ¢ MN-cepBncamu, BHeApeHUIo Ux B 6U3Hec-npouecchl, co3naHunto M-accucteHTos u yaT-60ToB ¢ ChatGPT.
MeHTOp Ha kapbepHOM MapkeTnneice oT HH.ru, akcnepT no Al-cepucam ansi noucka paboTbl U pa3BUTUSt Kapbepbl. CTapLunii
npenogasarenb kapegpbl UT MockoBckoro YHuBepcuteTa um. C.10. ButTe.

CtpaHuua: 4 us 4
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