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MCKyCCTBeHHbIVI UHTENNEKT B yrnpaBJsieHUU npoueccamMm n

NMPOEKTaMu. obnactu u NMPaKTUKN NpuMeHeEHN4A

B npouecce NpoxoxaeHna oby4eHnst y4acTHUKK NoslyyaT MOHMMaHWe, Kak npumMeHsTb M B cBOUX NpoLeccax v NpoeKkTax, a Takxe
OCBOSIT NPaKTUYECKME HaBbIKW BbIGOpa 1 TECTUPOBAHUA MHCTPYMEHTOB. [ononHuTenbHo: CnMcok 6ecrnnaTHbiXx MN-MHCTpyMeHTOB
N1 MeHeKepoB; YeK-/IMCT OLEHKU NpoLEeccoB AN aBToMaTusauuu; Lla6noH ctpaTternn sHeapeHusa . dopmat obyueHus:
Jlekumu + npakTnyeckue Kemcol; pynnoeble 06CyXaeHUs; [leMOHCTpauum MHCTPYMeHTOB; BopKLuonbl.

[ata nposepeHusn: 2 -3 utona 2026 ¢ 10:00 go 17:30
ApTukyn: MC27992

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTtus: 45 000 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT no OKOHYaHuM obydyeHus: CnyliaTtenu, yCrneLwHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6bydYeHus, MosydaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B 06beme 16 yacos.

Ilna koro npegHasHa4veH

PykoBoguTenei NpoeKToB, GU3HEC-aHANIUTUKOB, OMEPALIMOHHbBIX MEHeAXepoB, | T-creuuanucToB, TMaepoB UMdpoBoi TpaHchopmaLmu.

Lienb o6y4yeHus

M03HaKOMWUTb YH4aCTHUKOB C KJIKOYEBBIMU TEXHONOTUAMU UW, X NPUMEHEHWEM B ONTUMKU3ALMM BU3HEC-NPOLIECCOB M aBTOMAaTU3aL/Mu
PYTUHHbIX 3a4ay; pa3obpaTtb NpumeHeHve MU ana nosbiweHns 3G dHEKTUBHOCTM NPOEKTOB — OT MIaHUPOBaHMUS 4,0 KOHTPONA
UCMOJTHEHWS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMma oby4yeHus

AEHDb 1: OcHoBbl UM B ynpaBneHuu npoweccamm.-

BeeaeHue B UM pna ynpaesneHus npoueccamu.

¢ Y10 Takoe U, MawwmHHoe obyyeHue (ML), NLP, komnbtoTepHoe 3peHune. Yem MW oTnmuaeTcs oT TpaAWULMOHHOW aBTOMaTU3aLuu.
e TpeHabl NnpuMeHeHna NN B 6uaHece.
o OrpaHu4eHus N aTM4YecKme BONpochbl.-

CtpaHuua: 113 3
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ABTOMaTH3aLUuMsa npoueccos ¢ nomolubio UA.

¢ RPA (Robotic Process Automation) + MW: kak po60Tbl yyaTcs Ha A@aHHbIX.
o Kelicbl: 06paboTka AOKYMEHTOB, YaT-60Tbl, FOJIOCOBbIE aCCUCTEHTDI.
o MpaKTUKyM: pa36op MHCTPYMEHTOB.-

OonTumMmsauums npoueccoB 4yepes NpeAUKTUBHYIO aHAJNIUTUKY.

e [pOrHo3upoBaHmne CPOKOB, PUCKOB, PECYPCOB.
o AHanus 60/bLIMX A@HHbIX A YyULIEeHUs peLLEHNH.
o Kelicbl: norucTuka, ynpaBneHve 3anacamu, o6Cny>xXmBaHue KIMEHTOB.-

Bopkuwon: npoekTuposaHue UN-pelneHuns ansa npouecca.

e pynnoeas pa6oTa: Bbl6op npoliecca, nogéop NN-MHCTPYMEHTOB.
o lpeseHTauua 1 o6CyXAeHue. -

JAEHDb 2: U/ B ynpaBneHun npoeKTamu.-

WU B nnaHupoBaHum U oLLeHKe NPOEKTOB.

o ANropuTMbl 4151 OLIEHKM CPOKOB U BroaxKeTa.
o AHann3 UCTOPUYECKUX JaHHbIX A5 NPOrHO3UPOBaHUS.
e 0630p MHCTPYMEHTOB.-

YnpaBneHue puckamu u pecypcamu ¢ UA.

o BbiaBneHue puckoB yepes ML. Cumynsauus: kakne puckm U HangeT B BalemM nNpoekTe.
o [InHaMun4yeckoe pacnpegesieHne pecypcos.
e Keiic: cTpouTenbHble NpoekTbl, IT-paspaboTka.-

AN pns MOHMTOpPUHIra U OTYETHOCTM.

e ABTOMAaTM3aUUs cbopa MeTPUK.
o NLP gnsa aHannsa KOMMyHUKaLMu B KOMaHze.
o Power Bl + UN-aHanuTuka.-

MpakTukym: BHeppeHue UM B npoekT.

e PaspaboTka MVP-cTpaterum.
e OueHka ROl n 6apbepoB BHEAPEHMS.
e [pynnoBble Npe3eHTauUmn.-

3aKpbITHe: AOPOXKHAA KapTa BHeApeHusl.

o OCHOBHbIe Waru ans crapra.
e PekomMeHAaL MK No 06y4eHnto KOMaHabl.
e OTBETbI Ha BOMNPOCHI.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreeBHa

OKcnepT-NpakTUK B-06/1aCTH NPOLIECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6usHec-napTHep, pa3paboTYnK MHTENNEKTYalbHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO ynpaBneHusa Ha npoussoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKonax (Mockea, CaHKT-leTep6ypr).

CtpaHuua: 2 M3 3
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17 net ynpaeJsieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHroccTtpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], Bank Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUNM).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmmn B ynpasneHme 1 oLeHKy
nepcoHasna nokosieHns Y, ynpaenieHne npoekTamu ()KecTkue U rmbkune MeTog0s10rMm), B3auMoencTBmMe ¢ nokoneHusamu X,Y,Z, obydeHne u
pasBWTWE NepcoHana, SMOLMOHaNbHbIM MHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MJIH 3H. ans: «<KKoMMepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpasneHune co6bITOM» U np.

ABTOp KHUT: «<OCO3HaTbCA B ToNNE: MapadoH Mo LIeHHOCTSIM», «9 ¢ MOMIOBUHON Heaenb B YepenHoi kopobke. PasButue
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusunc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NoAX0A0B ynpaeneHuss komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrnpaBieHns MbilneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

CtpaHuua: 313 3



