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MCKyCCTBeHHbIVI UHTENNEKT B yrnpaBJsieHUU npoueccamMm n

NMPOEKTaMu. obnactu u NMPaKTUKN NpuMeHeEHN4A

B npouecce NpoxoxaeHna oby4eHnst y4acTHUKK NoslyyaT MOHMMaHWe, Kak npumMeHsTb M B cBOUX NpoLeccax v NpoeKkTax, a Takxe
OCBOSIT NPaKTUYECKME HaBbIKW BbIGOpa 1 TECTUPOBAHUA MHCTPYMEHTOB. [ononHuTenbHo: CnMcok 6ecrnnaTHbiXx MN-MHCTpyMeHTOB
N1 MeHeKepoB; YeK-/IMCT OLEHKU NpoLEeccoB AN aBToMaTusauuu; Lla6noH ctpaTternn sHeapeHusa . dopmat obyueHus:
Jlekumu + npakTnyeckue Kemcol; pynnoeble 06CyXaeHUs; [leMOHCTpauum MHCTPYMeHTOB; BopKLuonbl.

[ata nposepeHusn: 2 -3 utona 2026 ¢ 10:00 go 17:30
ApTukyn: MC27991

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 45 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B o6beme 16 yacos.

Ilna koro npegHasHaveH

PykoBogutenei npoekToB, 6BU3HEC-aHANIMTUKOB, ONePaLMOHHbIX MEHEXKEPOB, I T-cneunanncTos, MMAEPOB LdpoBOoI TpaHchopmaLmm.

Lienb o6y4yeHus

M03HaKOMWUTb YY4aCTHUKOB C KJIKOYEBBIMU TEXHONOTUAMU UW, X NPUMEHEHWEM B ONTUMKU3ALMM BU3HEC-NPOLIECCOB M aBTOMaTU3aLuu
PYTVHHBIX 3afay; paso6paTb npumMeHeHve UW ans nosbiwweHnst ahheKTUBHOCTY MPOEKTOB — OT MNIAHUPOBAHUSA A0 KOHTPOSIS
UCMOJTHEHWS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AEHDb 1: OcHoebl UM B ynpaBneHuu npoueccamu.—

Beepenue B U ansa ynpaesneHns npoweccamu.

¢ Y10 Takoe MU, MmawwmHHoe o6yyeHune (ML), NLP, komnbtoTepHOe 3peHue.- Hem UW oTnnyaeTca oT TpaguLMOHHOM aBToMaTU3aLMu.
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e TpeHAbl NnpuMeHeHna UM B 6usHece.-
o OrpaHuyeHus 1 3TUYECKUE BOMPOCHI.-

AsTOoMaTU3aLMA npoLleccos ¢ nomollbio UA.

¢ RPA (Robotic Process Automation) + IM: kak po60Tbl y4aTcs Ha JaHHbIX.-

o Keiicbl: 06paboTKa AOKYMEHTOB, 4aT-60Tbl, FOJIOCOBbIE aCCUCTEHTbI.
o [paKTUKyM: pa36op UHCTPYMEHTOB.

ONTUMU3aLUs NPOLLECCOB Yepes NPeAUKTUBHYIO aHAJITUKY .

e [porHo3npoBaHue CPOKOB, PUCKOB, PECYPCOB.
o AHanus 60nblIMX AAHHbIX AN YNYYLLIEHUS peLleHni.-
o Kelicbl: norMcTuka, ynpaeneHve sanacamu, 06CnyXXmBaHue KIMEeHTOB.-

Bopkiuon: npoekTupoBaHue UN-pelueHunsa ansa npouecca.

e pynnoeas pa6oTa: BbI6op npoLecca, nog6op NN-MHCTPYMEHTOB.-
o lpeseHTauusa 1 o6CyXAaeHMe. -

AEHb 2: U/ B ynpaBneHun npoekramm.—

MU B nnaHnpoBaHUM 1 OLLEHKE NPOEKTOB.

o ANropUTMbI ANSi OLLEHKU CPOKOB M BlofKeTa.-
e AHanu3 UCTOPUYECKUX AaHHbIX AJiS MPOrHO3MPOBaHMS.-
e 0630p MHCTPYMEHTOB.

YnpaeneHue puckamu u pecypcamu ¢ .

¢ BbisiBneHune puckos Yepes ML. Cumynsaumsa: kakue pucku N HaingeT B Ballem npoekTe.

o [InHamunyeckoe pacnpepesnieHne pecypcos.-
o Kelic: cTpouTenbHble NpoekTbl, IT-paspaboTka.

AN pnsa MOHMTOpPUHIra U OTYETHOCTH.

e ABTOMAaTM3aLUus cbopa METPUK.-
o NLP gnsa aHannsa kKoMMyHUKaLMu B KOMaHze.-
e Power Bl + UN-aHanuTuKa.-

MpakTuKyMm: BHeapeHne UM B npoekT.

e PaspaboTka MVP-cTpaTeruu.-
e OueHka ROl n 6apbepoB BHEAPEHMS.-
e [pynnoBble Npe3eHTauUmn.-

3aKpbiTHe: AOPOXKHAA KapTa BHeApeHusl.

e OCHOBHbIe Waru ans crapra.-
e PekoMeHaaLmMmn No 06y4eHnIo KOMaHAbl.-
e OTBETbI HAa BOMNPOCHI.—-

CtpaHuua: 2 M3 3



[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1acTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-liKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AnTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaumm B ynpasneHme u oLeHKy
nepcoHasna nokosieHuns Y, ynpaBieHne npoekTamu (JKecTkue U rubékue MeTogosiorum), B3aumMoencTBme ¢ nokoneHusamm X,Y,Z, obydeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCcO3HaTbCA B ToMMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ NMOJIOBUHOMN Hefenb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

CtpaHuua: 313 3
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