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MCKyCCTBeHHbIVI UHTENNEKT B yrnpaBJsieHUU npoueccamMm n

NMPOEKTaMu. obnactu u NMPaKTUKN NpuMeHeEHN4A

B npouecce NpoxoxaeHna oby4eHnst y4acTHUKK NoslyyaT MOHMMaHWe, Kak npumMeHsTb M B cBOUX NpoLeccax v NpoeKkTax, a Takxe
OCBOSIT NPaKTUYECKME HaBbIKW BbIGOpa 1 TECTUPOBAHUA MHCTPYMEHTOB. [ononHuTenbHo: CnMcok 6ecrnnaTHbiXx MN-MHCTpyMeHTOB
N1 MeHeKepoB; YeK-/IMCT OLEHKU NpoLEeccoB AN aBToMaTusauuu; Lla6noH ctpaTternn sHeapeHusa . dopmat obyueHus:
Jlekumu + npakTnyeckue Kemcol; pynnoeble 06CyXaeHUs; [leMOHCTpauum MHCTPYMeHTOB; BopKLuonbl.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

,[l,on(ymeHT MO OKOHYaHuUn o6yquuﬂ: CnymaTenM, ycnewHo npowejline UToroByro attectauuio no nporpamme 06y‘-IeHVIF|, nony4yaroT
y,D,OCTOBepeHI/Ie O noBbilleHNn KBa]'II/ICI)I/IKaLJ,MVI B 06beMe 16 YacoB.

Ilna koro npegHasHaveH

PykoBoauTenei NnpoekToB, 6BU3HeC-aHaNUTMKOB, ONepaLMOHHbIX MeHeKepoB, IT-cneunanucTos, NMaepoB LMdpPoBoOIN TpaHchopMaLmm.

Llenb o6y4yeHus

Mo3HaKOMWTb YYaCTHUKOB C KJIKOUEBbIMU TexHonoruamu MU, ux npuMeHeHWeM B ONTMMU3aLMmn 6M3HeC-NpoLIeCCOB M aBTOMaTU3aLmm
PYTUHHbIX 3a4ay; pa3obpaTtb npumeHeHve U ana nosbiweHns 3hpdHEeKTUBHOCTM NPOEKTOB — OT MJIaHUPOBaHMUS f0 KOHTPONA
MCMONHEHNS.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AEHb 1: OcHoBbl U/ B ynpaBneHnu npoeccamu.-

BeepeHue B UM ana ynpasneHus npoLeccamMu.

e Y10 Takoe U, mawwmHHoe obyyeHue (ML), NLP, komnbtoTepHoe 3peHune. Yem MU oTnmuyaeTcs oT TpaAWLMOHHOW aBTOMaTH3aLuu.
e TpeHabl NpUMeHeHuss U B 6U3Hece.
o OrpaHu4yeHus 1 aTMYeCKne BOMpPOChI.-

ABTOMaTH3aLuMa npoueccos ¢ nomotubio UA.
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¢ RPA (Robotic Process Automation) + MW: kak po60Tbl yyaTcs Ha AaHHbIX.
e Kelicbl: 06paboTka JOKYMEHTOB, YaT-60Tbl, FOJIOCOBbIE aCCUCTEHTDI.
o [TpaKTMKyM: pa36op MHCTPYMEHTOB.-

OnTUMU3aLMA NPoLLeCCOB Yepes NnpeauKTUBHYIO aHAJIUTUKY.

¢ [pOrHo3upoBaHune CPOKOB, PUCKOB, PECYPCOB.
o AHanus 60nbLlIMX AaHHbIX A1 YNYYLLEHUS PeLIEHNA.
e Kelicbl: NOrMcTHKa, ynpaBneHve 3anacamMu, 06CyXXMBaHUE KIIMEHTOB.-

Bopkuwon: npoekTupoBaHue UN-pelueHuns ansa npouecca.

e [pynnoBas paboTa: BbI6op npolecca, noaéop MN-MHCTPYMEHTOB.
e [NpeseHTaums 1 06CyXaeHue.-

AEHDb 2: U B ynpaBneHun npoeKkTamu.-

WU B nnaHMpoBaHUM U OLLEHKE NPOEKTOB.

o ANropuTMbI ANS1 OLLEHKN CPOKOB U 6lof)KeTa.
e AHanM3 UCTOPUYECKUX AaHHbIX A5 NPOrHO3UPOBaHUSA.
e 0630p MHCTPYMEHTOB.-

YnpaeneHue puckamu u pecypcamm c UW.

¢ BbisiBneHune puckos Yepes ML. Cumynsumsa: kakue pucku A HaingeT B Baliem npoekTe.
¢ [InHamunyeckoe pacripefesieHne pecypcos.
o Kelic: cTpouTenbHble NpoekThl, IT-paspaboTka.-

WU ans MOHUTOPUHIa U OTYETHOCTH.

e ABTOMAaTM3auus c6opa MeTpPUK.
e NLP gna aHannsa KOMMyHUKaLuMu B KOMaHe.
e Power Bl + U-aHanuTUKa.-

MpakTukym: BHeppenne UM B NpoeKT.

e Paspabotka MVP-cTpaterum.
e OueHka ROl n 6apbepoB BHeApEHUS.
o [pynnoBble NpeseHTauuu.-

3aKpbiThe: 0poXKHas KapTa BHeApeHus.

o OCHOBHble Waru ansa crapra.
¢ PekoMeHAaLumM No 06y4eHnIo KOMaHAbl.
e OTBETbI Ha BOMPOCHI.

[lpenogaBaTenu

LUNLLIKWNHA UpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV NPOLLECCHOr0 U-MPOEKTHOro ynpaeneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYalbHbIX MPOAYKTOB.
MNpenogasaTtenb MBA. Executive koyy. ABTOp KHUI. KOHCYbTaHT MO BHeAPEHWUIO MPOEKTHOrO ynpaBieHns Ha nponssogacTteax n UT.
MpenopaeaTesnb B 613Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 net ynpaBsieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

CtpaHuua: 2 M3 3
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KnueHTbl: Veropharm, HUMUTA3, KETS, Cubyp, HoBapTuc, lOHnkpeauT, TaTHedTb, JleHTa, docarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTtpax, Nordgold, TACC, Anpoca, CubntHdocodT, Pycan, C6epbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, Beptonetbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PXX], Bank Poccuy, Valenta, Schneider u-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii no 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLU).

Cnvkep KoHdepeHLui No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaLmmn B ynpasneHue U oLeHKy
nepcoHasa nokoseHus Y, ynpasneHue NpoekTaMmn ()KeCcTKUe 1 ruékme MeTOA0M0MM), B3aMMogencTeme ¢ nokosieHnsamm X,Y,Z, obydyeHue n
pasBUTHE NepcoHasa, SMOLMOHaSbHbIN MHTENEKT, yNpaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepueckuin gupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue cobITOM» U Np.

ABTOPp KHUr: «OCO3HaTbCA B ToNMne: MapadoH Mo LLEHHOCTAM», «9 ¢ NOMOBUHOW HeAesNb B YeperHoi Kopobke. Passutue
npocteccuoHanbHbIX KOMMeTeHUMit», «Self-management B kpuauncy». «HR-xaku: ynpasneHue, oLeHKa, passuTue» u ap.

ABTOp NOAXOAOB ynpaBfeHnsa KoMaHaamu — «KCYM: kopnopaTueHasa cucTema yrnpasseHus MbiluneHneM»,; 4Apa-Matrix; knaccudukaums
KOpnopaTUBHOIO CKemncuca.

CtpaHuua: 313 3



