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KomaHpaa v nuaep: ynpaBieHue KOINEKTUBOM B U3SMEHSIOLLENCS
cpene

OcHoBa 3(h(HEKTUBHOIO yrNpaB/iIEHUs — CMIOYEHHAA U 3aMOTUBUPOBaHHasA KomaHaa. OCO6eHHO BaXKHO 3TO B YC/IOBUAX rN06aNbHbIX
M3MEHEHUIA 1 B NepUof, BbICOKOTO YPOBHSI KOHKYPEHLIMM KOMMaHWUI 3a KBanubULMpoBaHHble Kagpbl. Kypc MOMOXET COBPEMEHHBIM
PYKOBOAUTENAM B Pa3BUTUM HAaBbIKOB CO3AaHMUS U yrpaBieHns BbICOKOIhDHEKTUBHBIMU KOMaHAAMM, yNyYyLLeHUn KOMMYHUKaLMii
BHYTPW KONNEKTUBA NSt LOCTUXKEHUSI CTpaTernyeckux Lenein komnaHun. Havéonee noneaHbiM Kypc 6yaeT ANns Tex, KTO TONbKO
dhopmupyeT KOMaHAy, pa3BUBaET HOBbIe NMPOEKTbI U CTAJIKUBAETCS C HEO6XOAUMOCTbLIO MPUHATUS «OCTPbIX» YNpaBneHYeCKnxX
peLLEeHWii, peopraHnsaLmii U HOBOBBEAEHUSMM.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBofuTenei pasHOro YypoBHSl, FeHepanbHbIX AUPEKTOPOB, CO6CTBEHHUKOB 6U3Heca.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHUs cyluaTenu:

e M3yyaT TOHKOCTU (heHOMEHA KOMaH/bl U €€ COCTaBSOLLMX, @ TAKXKe «NOABOAHblE KAMHU» KOMaHAHOrO B3auMoeincTBus.

e [onyyaT OCHOBY AnA fanbHenwero GopMmnpoBaHnsa NO3UTUBHbBIX HABbIKOB YNpPaB/ieHUs KOMaHAOMN.

e CMOryT MpOBOANTb aHANIMTUKY TEKYLLEN CUTYaLMKU BHELLHEN U BHYTPEHHEN cpeAbl A5 BELUAHHOMO NPUHATUS yNPaB/IeHYECKNX
peLleHmnit.

e HayyaTcsa cTaBUTb KOMaHAHbIE e U OCTUraTh UX Yepe3 MOTUBALMIO U pa3BUTHE BCEX Y4AaCTHUKOB KOMaHAbI.

e [103HAaKOMATCS C UHCTPYMEHTaMV MOBbILIEHMUS JIOSASIBHOCTU U BOBNEYEHHOCTU COTPYAHUKOB.

e PaccMoTpAT AoCTYyNHble U 3P PeKTUBHbIE CMOCOObI YNyULLEHUS B3AMMOOTHOLLEHWUIA U NPOPUIAKTUKN KOHPIMKTHBIX CUTYaLmit
BHYTPU KOMaHZbI.

e YBUAAT NPeUMyLLeCTB KOMaHAHOW paboTbl U OCOGEHHOCTU Pa3HbIX KOMaHAHbIX PONe.

e HayuaTcsl faBaTb OLIEHKY CUJIbHBIX U clabblXx CTOPOH KOMaHAbl.

e YCOBEPLUEHCTBYIOT HaBbIKW NaHWPOBaHUS, fieflerMpoBaHus, pacnpefeneHns 3aay v OCyLLEeCTBNEHNS KOHTPONS.

e OCBOAT TEXHWUKM CaMOaHann3a, CaMoperysiLum 1 cCaMoMoTUBaLMW.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb 1.

CoBpeMeHHble TeHleHL MM B YNPaBJIEHUH B YCNIOBUAX HECTa6bUIIbHOM U 6bICTPOMeHsIOLLelica BeLUHeit cpeapbl. MonnMTuyeckue,
3KOHOMMYECKME, CoLManbHble, TEXHOMOrMYeckume, NpaBoBble, aKonornieckne GakTopbl: UCNoNb30BaTh, NOACTPOUTLCS UM GOPOTHLCS?
MpUYMHBI CHUKEHNS 3D HEKTUBHOCTU MPUBbIYHBIX YNIPaBNEHYECKUX UHCTPYMEHTOB M MOWUCK LOCTOAHHbIX afbTepHaTUB.

MpakTukym: «PESTLE-aHann3 BnusHuA TekyLen cuTyaumm Ha KOMNaHUio U pyKoBOAUTENSA».

MpodunakTuka popMupoBaHUa TOKCUUHOI cpefbl U KOHGUKTOB B KOMaHAe. MNcuxonornyeckas u MeHTanbHasi 6€30MacHOCTb B
KoMaHge. bbicTpoe paspelueHne KOHONUKTHbIX CUTYaLuii B NpoLecce KOMaHAHOMO B3aumMoaencTBusl. [MoucK «y3kmx MecT» U Hambonee
BO3MOXHbIX PUCKOB.

MpaKTUKyM: «AHanu3 1 KOPPEKTUPOBKA Pa3BUBAIOLLEN U MOTUBMPYIOLLLEN KOPMOPATUBHOMN CPeabl».

Jlyuwme nuaepckue NpaKTUKN B COBPEMEHHbIX YCIOBUAX. [IpMeMbl U METOAbI Pa3BUTUS IMAEPCKOMN Nno3uumn. MovemMy hopMasnbHOro
PYKOBOACTBa HeflocTaTo4yHO? Hanbonee YacTble yrnpaBieHYeckue OnGKM Ha NyTu K hOPMUPOBaHUIO NMAEPCTBa.

npaKTI/IKyMI «Koneco nuaepckunx KkayecTs yMeHMIZ N HaBblKOB».

MoTuBauus, HaLeNeHHOCTb Ha pe3ynbTaT U JIMYHasi OTBETCTBEHHOCTb. MOTMBMpYIOLLasa cpeaa ANA paboTbl U pa3BUTUS KOMaHZbI.
Han6onee apdhekTUBHbIE U 3anpeLLeHHble UHCTPYMEHTbI CTUMYIMPOBaHue. MNoveMy Aaxke NpeMmneit MOXKHO HaBpPeauTb?

MpakTuKyMm: «MOTUBaALIMOHHbIE TUMbl COTPYAHUKOBY.
JeHb 2.

dopmupoBaHue KoMaHAbl. KoMaHHble POy 1 NpaBuia B3aMMoAeincTBua. KOMNeTeHTHOCTHbIN Npodunb CoOTpYAHUKOB. OCO6EHHOCTU
ynpaesieHusi Mo, KOHKpeTHble 3aayn. PaccTaHoBKa COTPYAHMKOB. [OCTPOEHUE U yyULleHWe B3aUMOLENCTBUS.

MpakKTWKyM: «Mbl Takue pasHble: onpeaenieHne KoMaHgHbIX POeit».

CoBpeMeHHasi NpakT1Ka npuema, aganTtauum, pa3BuTus, MOTMBaLuu U GOpMUPOBAHUS NOSNIBHOCTU COTPYAHUKOB. BapnaHTbl 6b1CTPOro
nonyyeHnst MHGopMaLMmn A5 BO3SMOXHOCTU NPUHATUS B3BELLUEHHbIX YNIPaBIEHYECKMNX PeLUeHWA.

MpakTukym: «<HoBUYOK B KOMaHfe: 6biCcTpas nporpaMma agantauum.

MocTpoeHue n onTuMu3sauua pa60l-w|x npoueccoB B KOMaHpge. JluaepcTBo — Npouecc coLumanbHOro BANSHUS, C HeO6XOﬂ.I/IMOCTbI'O
NOCTOAHHOIO CoBepLUEHCTBOBaHNA B pelueHnn pa6oqu 3ajad.

MpakTukyM: «ONTUMKU3aLMs TekyLlero paéoyero npolecca.

JlosINIbHOCTb, UHTErpaLys U BOBNEYEHHOCTb Y1eHOB 3((eKTUBHOI KOMaHAbI. 3a4eM HY)KHa NPUBEPXKEHHOCTb, KaK € M3MepuTb U1
yny4wnTb? Oco6eHHOCTM B3aMMOAENCTBUS C COTPYAHMKAMM PasHOro Bo3pacTa: B KOMaHAy NPUXOAAT «3yMepbl».

MpaKTUKyM: «dKCrpecc-MeToAbl Nony4YeHns paboTatoLen MHPopmaLmm».

JInyHOCTHbIE KayecTBa PYKOBOAUTENS U CUTYALlMOHHOE NIMAEPCTBO. BbiGOp MHCTPYMEHTOB BAUSIHUSA, MOTUBALMM Ha pe3y bTar.
[JenernpoBaHunu n KOHTPONb. MnaHMpoBaHue paboTbl. [eKoMMNo3nLMa NPOM3BOACTBEHHbIX 3a4ay. Linkn ynpaBneHust.

MpakTukym: «OLeHKa roTOBHOCTM U MOTUBALMM COTPYAHUKOB Ha 3ajauy».
OeHb 3.

A9mMmouuu B ynpasneuuecxoﬁ NpaKTUKe: 3710 WK nonb3a? TEXHUKU SMOLIMOHANbHOIO perynnpoBaHua. PaccTtaHoBKa NpuopuTeTOB U Bbl60p
CTpaTerun nosefeHus.

npaKTI/IKyMI «Yepes ynpasneHne amMounaMun K pasBuTuo nmaepcrear.

3¢ddekTBHaA KoMaHAa U pecypcbl. DOPMUPOBaHKUE PECYPCHOTO COCTOAHUA. ANFOPUTM AeACTBUA NMaepa B YyCOBUSAX OFPaHUYEHHOCTH
pecypcoB 1 MHOr03aAa4yHOCTH.

MpakTWKyM: «MaTpuLia BHELLUHUX 1 BHYTPEHHWX PECYPCOBD.

BHYTPUKOMaHJHble KOMMYHUKaLMU. MaHUNynsaLumm B 06LLEHMN: KaK pacrno3HaTb U NpaBuUibHO «0T3epKanuTb»? KpuTuka 1 noxsana B
aApec COTPYAHMKOB. MOXHO N HakasbiBaTb COTPYAHUKOB?

MpakTUKyM: «KHYT 1 NPSAHUK».

KomaHpaa, pesynbTaT u adpeKTUBHOE pacnopsixxeHne BpemMeHeM. VIHCTPYMEHTbI ONTUMU3aLMKU Harpy3ku pyKOBOAUTENS U NMOAYMHEHHDIX.
OpraH13aumoHHble npueMbl 3G HEKTUBHOMO PacnopsiXXeHUs BpeMeHeM.

MpakTukym: «Bcé ycneTb!».

CtpaHuua: 2 M3 3



CamomMoTuBauusa nugepa. lMpodbunakTnka cTtpecca u aMOLMOHaNbHOro BbiropaHus. CamoaHanuns u Camoperynsaums. LleHHOCTHble
opvieHTauun. FapMoHN3aLmsa NMNYHbIX NOTPeBHOCTel 1 pabounx 3agay pykoBoauTens-nuaepa.

MpakTukym: «CTyneHn nMaepcKoro pocTan.

UMunpdx coBpeMeHHOro nuaepa: Kak BUAAT Bac NOAYUHEHHbIe, fileNoBble NapTHepPbl U BbillecTosLee PYKOBOACTBO. nmnpgxx-
OpUEeHTUpOBaHHblIe TEXHUKMU, ynyullalowne caMmoBoCcnpudaTe n noeblllarowne Sd)d)EKTVIBHOCTb KOMMyHVIKaLJ,VII?'I.—

MpakTukyM: «f — apeKTUBHbIN nnugep'».

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns U HR-TeXHOOoruii Mo oLeHKe, MOTUBaLUK U PasBUTUIO
repcoHana, aBTop KHU 1 y4e6HUKOB MO BOMPOCcaM ONTUMU3aLMK 1 NoBbiweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccuoHanbHbIX KOMMNETEHLMIA:

e Pa3BuTHeE ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

e YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWLwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHass MOTUBaLMA.
e CucTemHas paboTa ¢ AePUUUTHBIMM CrieLnanmcTaMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas Ky/ibTypa.

o lcuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiickuin MIHCTUTYT ncuxoaHanusa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckasi FocyfapCTBeHHas apXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENbHOMO 06pasoBaHus, NpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMAaLMOHHBIX TEXHOJIOTUIA, MEXaHWKMU U OMTUKY,
MNHHOBaLUMNOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbl yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbl:

e Pa6oTa B 06n1acTu ynpassieHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

e [poekTHas paboTa B 061acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYyAHWUYECTBE C NPeAnpUSTUSIMU U OpraHM3aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U JIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBiieHUsl NepCcoHanom — ¢
2013r.
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