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KoMnneKcHbI 9KOHOMUYECKNIN aHaNn3: COBPEMEHHbIE MOAXO0Abl

KynpaBleHMNIO 9KOHOMMKOW NpeanpuaTus

OKOHOMMYECKUI aHanM3 — BaXKHbll 3NIeMEHT B CUCTEME YrnpaBneHus npeanpusatueM. OH ob6ecrieymBaeT ynpaBieHLEB UCXOAHOW
MHbopMaumen ans NPUHATUS BbICTPbIX U 3O(PEKTUBHbBIX YNpaBieHYeCKUX pelleHnin. 06yYeHmne Ha Kypce CTPOUTCA Ha
NPaKTUYECKUX NMPUMeEpaXx, MOKa3sbIBaOLLMX MPUMEHEHNE METOOB U UHCTPYMEHTOB 3KOHOMMUYECKOr0o aHannsa Ha npakTuKe.
Oco60e BHUMaHWe YAensieTca KOHLUEeNLUUM 6epexxiMBoro NpoM3BoACTBa, paccMaTpuBaeTcsi MpUMeP, NoKasbiBakoLMii Kak BHEAPUTb
cUCTeMy 6epeXxIMBOro NPOU3BOACTBA Ha NPELANPUSTAM C LIeSIbO BbISIBIEHUS Y3KUX MECT B MPOU3BOACTBEHHbIX NpoLeccax u
MOBbILLEHWS NPOVU3BOAUTENBHOCTH TPy a.

Jata npoBegeHusa: 13- 16 okTsa6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114041

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoBepeHusi: . CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 55 600 py6.
J[nA y4acTHUKOB NpeayCcMOTPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILEHUU KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEI Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei n cneunanuctoB hbMHaHCOBO-9KOHOMMYECKMUX CNYX6, GMHAHCOBBIX IMPEKTOPOB, PyKOBOAMUTENEN, CO6CTBEHHMKOB
6usHeca.

Lienb o6yyeHus

e [MokasaTb cyLaTensiM NpUMepbl CUCTEMbI SKOHOMUYECKUX NOKa3aTesel, KOTOpble MO3BOMSAIOT MOSIHO M KaYeCTBEHHO OLIEHWUTD
LeATeNbHOCTb NPEANPUSATUAS U3 pasHbIX oTpacnen (MpuMepbl NOAGMPatoTCS B 3aBUCMMOCTM OT ayAUTOPUU CryLIaTenen, Kak
npaBwu/o, paccMaTpuBaloTCs 4 NpUMepa: U3 NPOU3BOACTBEHHOM cdepbl, Chepbl CTPOUTENCTBA, TOProOBAW, YCIYT).

Hayuutb cnywateneit bopMmupoBaTb CUCTEMY SKOHOMUYECKMX MOKa3aTee, NPOBOANUTL aHaNW3 nokasaTenei B AMHAMUKe,
MHTEpPNpeTMpoBaTb pesyNbTaTbl aHanu3a Ans uenein pa3paboTku U/Unmn nSMeHEHUs CUCTEMbI CTPaTErmyecKoro yrpasneHus
npeanpusaTUEM.

Hayuutb cnywareneit bopMmupoBaTb CUCTEMY SKOHOMMUYECKUX NOKasaTene Ans Lenein paspaboTku 6UsHec-NnaHos,
(hu1HaHCOBbIX MoZenel, 6roKeToB NpeanpuaTus. Cnukep Ha 3aHATUAX MPOBOAMUT NOAPOGHbBIN aHann3 UCNOMHEHUs GrofkeTa
NPeAnpPUATUS, C yKasaHWeM TUNUYHbIX OLUMGOK, KOTOPble BCTPEYaoTCA Ha NpakTuke Npu hopMrMpoBaHnum GroaxeTa npeanpuaTus
1 BbIIBASIOTCS NP aHann3e OTKJIOHEHW BrofxeTa.

HayunTb cnywaTteneit npoBOAWUTb aHaIM3 CUCTEMbl 93KOHOMUYECKUX MoKasaTenei NpeanpusaTus, BbIBNSTb pe3epBbl, ApanBepbl
pocTa, GopMUpoBaTb HOBYIO CUCTEMY SKOHOMMUYECKMX MOKasaTenewn As AOCTVXKEHNS Lieneii LeATeNIbHOCTU NPeanpuaTus.
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OCO6EHHOCTU NPOrpaMmbl

B nporpaMmme 60/blUOE BHUMaAHUE yAeNneHo NpaKTU4YeCKUM acneKTam npuMeHeHus pe3yibTaToB 9KOHOMUYECKOro aHanusa.
PaccmaTtpuBaloTcs npakTUYecKkue npuMepbl, AalOTCA MeTOoAbl U MHCTPYMEHTbI:

e MpoBefeHns aHannsa GUHAHCOBOMN AeATENbHOCTMU NPEANPUSTUS, Ha OCHOBE KOTOPOro CNyLIATENsIM AaeTCA anropuT™M NpUHATUA
ynpaBneHYeCKMX peLleHuii Mo pesynbTaTaM Takoro aHanusaa.

o lpoBefeHNs aHann3sa 3aTpaT /s BbISIBIEHWUsSI Pe3ePBOB CHUXEHWSA 3aTpaT, YBENMYEHUS YNCTON NPUGHIIN.

o lNpoBefeHNs aHann3a AeHEeXHbIX NOTOKOB ANS BbISIBNIEHWS PE3EPBOB YBENUYEHUA AEHEXHOro NoToKa NpeanpusTHS.

e [NpoBefeHNsA MapKETUHIOBOMO aHann3a U NPUHATUS peLleHni Mo LLeHoo6pa3oBaHuio.

MpoBefeHust aHanunsa ahpHeKTUBHOCTM yrpaBfieHUst 060POTHbIMU CPeCTBAMM U MPUSATUS PELLEHUIA NO ONTUMMU3aLIMKN PacXoAoB

Ha 060pPOTHbIE CpefCTBa NPEANPUATHS.

OueHkM 3 HEKTUBHOCTM UHBECTULMIA B OCHOBHbIE CPefiCTBa NPeanpUATUs.

o lpoBefeHNs aHannsa CTPYKTYpbl KanuTtana npefnpuatis u hopMMpoBaHWs ONTUManbHOM CTPYKTYpbl KanuTana.

e lpoBefeHNs aHanusa TpyAOBbIX pecypcoB. [pn 3TOM paccMaTpUBalOTC COBPeMeHHble NoAX0Abl, HanpaBfieHHble Ha
NoBbILWEHWE NPOVU3BOAUTENBHOCTM TPyAa M 3 (HEKTUBHOCTU YNpaBeHus TPyLOBbIMU PecypcamMu.

o lpoBefeHNs aHann3a MaTepuanbHbIX pecypcoB. [Npu 3ToM paccMaTpUBatoTCS COBPEMEHHbIE NMOAXObl K OpraHu3aLmm
JIOTUCTUKU Ha NPEANPUATUM, BHEAPEHUIO CUCTEM NAHUPOBaHWS MOTPEGHOCTU B MaTepuanax v niaHnupoBaHus pecypcos
npeanpuaTus. Ha npakTuke paséupaetca npumep GopMMpoBaHus oNTUMasbHOM Lieny NoCcTaBKM MaTepuasbHbIX PeCYpcoB B
CBAI3Ke C NOTPEGHOCTAMM NPOU3BOACTBA U NpoJaXKaMu NpeanpuaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.
Copfiep)xaHue KOMMJIEKCHOro 3KOHOMUYECKOr0 aHa/in3a U ero posib B CUcTeMe cTpaTerMueckoro ynpaesieHus npegnpusatuem (SSM). -

o CUCTEMHbI MOAXOA K OLieHKe LLeATeNIbHOCTU NPeAnpUaTUs: NpakTUYecKue NpuMepsbl.

e CucTemMa 3KOHOMMYECKUX nokasaTenei ans paspaboTku ahbeKTUBHON cTpaTerum ynpasneHus npeanpusituem (SSM).
¢ DKOHOMMYecKasi MoZienb NpPeanpuUsaTUs U obecrnedyeHne SKOHOMUYECKON 6e30MacHOCTM NPeanpUSATUS.

o CopepyaHue, CTPYKTypa v aTanbl KOMMJIEKCHOTO 9KOHOMMYECKOro aHanumsa.

e NHdopmaunoHHasi OCHOBa KOMMEKCHOr0 3KOHOMUYECKOro aHanusa.

e MeToAb! M MHCTPYMEHTbI KOMMIEKCHOrO 3KOHOMMYECKOr0 aHanm3a: NpakTu4Yeckme npumepsbi.

OcHOBbI 6M3Hec-l1ﬂaHMpOBaHMﬂ n 6IOA)KeTVIPOBaHVIH.

e Ponb 9KOHOMMWYECKOrO aHanu3a B pa3pa60TKe OCHOBHbIX MJIAaHOBbIX NOKa3aTenen.
e CucTema aKOHOMUYECKMX NoKasaTenen ans pa3pa60TKM 6U3Hec-nNnaHa n 6rogxeTa npeanpuaTua: I'IpaKTVILIECKVIl)‘I npumep.
o AHanus UCNOJIHEHUS NNaHOB U 6|'O,D,)KETOB.

AHanus cucteMbl Klo4eBbIX NOKa3aTenen SdeJeKTMBHOCTVI npeanpuaTua.

o AHann3 cylecTByloLLei CUCTEMbI K/toUeBbIX NokasaTesien ahheKTUBHOCTH, CPaBHEHWE C LieNIAMU AeATeNbHOCTM NPeanpuaTus.
BbisiBNeHve pa3pbiBOB, onpefeneHue NpuynH OTKIIOHEHMWIA.

e Pa3paboTka HOBOW MOAENU CUCTEMbI KtOUYEBbIX NoKasaTenemn ahheKTUBHOCTY. BbisBNeHWe ApaliBepoB POCTa, UCMONb30BaHue
pes3epBoB.

e [NpaKTuyeckme MeToAbl pacyeTa U OLieHKM KitoUeBbIX nokasaTtenen ahheKTUBHOCTY.

MpaKTuyeckue Keicbl:

o GopMUpOBaHUME CUCTEMbI SKOHOMUYECKMX NoKasaTenen Ans pa3paboTku ahheKTUBHON CTpaTerMm ynpasneHus NpeanpusTUeM.
e AHanus cyllecTBYHOLEN CUCTEMbI KITOUEBbIX NokasaTtenei ahheKTMBHOCTU NPeanpuaTus.
o AHanus ucrnosiHeHus 6loKeTa NpeanpusaTUs (aHanna OTKIIOHEHMWIA).

AeHb 2.
AHanus ¢puHaHCOBOW AeATeNIbHOCTU NPEeANPUATHUS.

o AHanus ¢puHaHCOBOW CTpaTerny NpeanpusaTUs 1 noaTeepxaeHue ee apPeKTMBHOCTY.
e C6anaHcupoBaHHas cucTema nokasatenei (CCIM) (Balanced Scorecard (BSC)).
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o Cofep)aHue, aTanbl aHanuM3a GbMHaHCOBOW AeATENbHOCTU NPEANPUATUS.

o CucTema nokasaresnei, xapakTepusyoLux GrHaHCOBOE COCTOAHME NPEANPUATHS.

o AHanus NMKBUAHOCTY, ieNI0OBOW aKTUBHOCTH, MNaTEXECNoCOOGHOCTH, PeHTabenbHOCTU: pacyeT NnokasaTesien U MHTepnpeTaums
pesynbTaToB AJ1A MPUHATUA YNIPaBIEHYECKNX PELLEHWA.

Ucnonb3oBaHUs METOAUKU KOMITJIEKCHOI0O 3KOHOMUYECKOro aHanusa B ynpaeneHuu 3aTpaTtamM npeanpuaTus.

e YnpaBJieHue ce6eCTOMMOCTbBIO: LiefIM U COfepXKaHue, NPakTUYecKne MeTopl.

e AHanus noBefieHUs 3aTpaT ¥ B3aMMOCBS3M 3aTpaT, 060poTa U NpUBbIIN.

o O60CcHOBaHMe 6e3y6bITOMHOCTY Npoda. MpakTUyeckoe NpUMeEHeHUe METOI0B pacyeTa 6e3y6bITOYHOCTMH.

e KanbkynupoBaHue ce6ecToOMMOCTH NPOAYKLMM.

o MaKTOPHbI aHaIM3 ce6eCTOMMOCTU NPOAYKLMM KaK MHCTPYMEHT ONTUMU3aLUM PacxoioB.

o OLeHKa CTeNeHU BAUAHUA BaXKHENLIMX GakTopoB (MaTepuasnbHbIX U TPYLOBbIX PECYPCOB) Ha U3MEHEHWE Ce6eCTOMMOCTU MPOAYKLIUMN.
e AHanus v oueHKa BWSIHUS Ce6eCTOMMOCTU NPOAYKLMM Ha KOHEYHbIN GUHAHCOBbIV pesynbTar.

AHanus I1pVI6bIJ1VI U pe3ynbTaToB AeATe/IbHOCTU NpeanpuaTusa.

e YnpaBnieHne pUHaHCOBbIMU pe3ysibTaTaMu U MPOrHO3UPOBAHME UX UBMEHEHMUS.

e AHaNM3 1 oUeHKa NCMOJIb30BaHWUS YUCTON NPUEBLINKN NPeANpPUSATUS.

o [paKTnyeckune NpuMepbl BbiiBNIEHNSI Pe3EPBOB YBEIMYEHUS YACTOMN NPUBHLINN NPEANPUSATUSA.

e YucTas NpuobINb 1 COBOKYMHbIN AEHEXHbI NOTOK NPeanpusaTus. PacyeT feHEXHOro NoToka NpsiMbiM ¥ KOCBEHHbIM METOO0M, aHanu3
OTKJIOHEHUI, onpeAenieHne NPUYNH OTKSIOHEHUN.

MpakTuyeckue Keicbl:

e JKcrpecc-aHanu3 GUHaHCOBOW AesTeNIbHOCTM NPeANPUSATUA: pacyeT Noka3saTesiel, UHTeprnpeTauus pesynbTaToB, MPUHATHE
yrNpaB/IEHYECKUX PELLEHW, HanpaBEHHbIX Ha NOBbILeHUe 3 (HEKTUBHOCTU DUHAHCOBOW AeATENIbHOCTU NPeanpUsTyUs.

o OueHKa CcTeneHun BNMsIHUS GakTOPOB Ha CE6ECTOMMOCTb NPOAYKLUM, ONpefieNieHne pe3epBoB, ONTUMMU3aLMNA PaCXOA0B, yBENUYEHNE
YUCTOM NPUOBLINN.

e PacyeT geHeXXHOro noToka NpsiMbiM ¥ KOCBEHHbIM METOZIOM.

AeHb 3.
MapKeTUHroBbli1 aHanus.

o CyLHOCTb, COAepXaHue, 3a4a4n MapKeTUHroBOro aHanmnsa.

e MeToanyeckme npuemMbl 1 cnocobbl MapKETUHIOBOro aHanusa. BoisiBfieHWe MHAMKATOPOB NPO6SieM, MHTepnpeTauus pesybTaToB.

e Pacuert ktoyeBbIx NokasaTesnien MapKeTUHra.

e SWOT-aHanu3, PEST-aHanu3 kak nHpopmMaLMoHHasi OCHOBA A8 MPUHATUS SKOHOMUYECKUX PELLEHWIA.

e AHann3 Lenoyku co3faHusi LeHHOCTM NpoAyKTa Ansi noTpebutens.

o AHanM3 KOHKYPEHTHOW NO3ULMM NPOAYKLIMMN NPEANPUSATUS.

e Ponb MapKeTMHIrOBOro aHanm3a npu NpUHATUM pelleHni B chepe LieHoo6pa3oBaHus,, MpoAyKTOBOI CTpaTerum, ctpaternv cobita u
NPOABUXEHUS NPOAYKLIUK.

AHanus Ll,eH006Pa3OBaHMf'I.

e lpouecc hopMmUpoBaHKE LieHbI Ha NPOAYKT.

o AHanus BAWSIHWS BbIGPaHHOM CTpaTerMmn NpeanpuaTua Ha LeHoobpasoBaHue.

e MeToab! LeHoO6pa3oBaHUsA. AHaNN3 CyLLECTBYHOLMX METOAOB LIEeHO06pa3oBaHmnsa 1 NoATBepXKAeHNe UX 3QHEKTUBHOCTH.
o [pUHSTHE peLLleHnit 0 BbIBOpe METOLO0B LIEHOO6Pa3oBaHusl.

AHanus npoussoAcTBa U peanu3auum NpoayKLUK.

e CuctemMa 6epexnnBoro Npon3BoACTBA: OCHOBHbIE MPUHLMMbI U UHCTPYMEHTBI.

e AHanns NpousBOACTBEHHOrO NpoLecca NPeanpuUsaTAA Yepes NPU3My KOHLeNLun 6epexiMBoro NpoMsBoAcTea. PaccMoTpeHune
NpaKTU4YecKoro npumMepa.

o [NpUHATHE peLLeHnit No pesyNibTaTaM aHanm3a Npou3BOACTBA, HaMpaB/ieHHbIX Ha NOBbILLeHMe 3HEKTUBHOCTM UCMOb30BaHUS
NPOU3BOACTBEHHbIX POHLOB, MaTepuasbHbIX U TPYAOBbIX PECYPCOB.

e AHanus LenoYKu: 3anacbl Cbipbs U MaTepUasoB - MPOM3BOACTBO — 3anachbl FOTOBOI NPOAYKLUM — peanu3aums Ha Hanudme siBHbIX U
CKPbITbIX pa3pbiBOB. OnpeaeneHue NpuyMH paspbiBOB, MPUHATUE PELLEHWI MO YCTPAHEHUIO Pa3pbIBOB.

MpakTuyeckue Keichbl:

e Pacuet k/touYeBbIX NoKasaTesiell MapKeTUHIa, UHTeprpeTauus pesynbTaToB, NMPUHSATUE YPaBIEHYECKUX peLleHuii B cdepe
LleHOO6pas3oBaHus, NPOJYKTOBONM CTpaTerum, CTpaTerumn cbbita U NPoABUXEHUS MPOAYKLUN.

o [pakTuyeckoe NpUMeHeHNe METOLOB LieHO06pa3oBaHNnsa Npu hopMMPOBaHUM LIEHBI Ha NMPOAYKT.

e bepexnuneoe Npov3BOACTBO: NMPaAKTUKYM.

e AHanus npouecca Npov3BOACTBA U peanusaumu NpoayKLum, BbisiBlIeHUE Y3KUX MECT, ONpefieSieHne pe3epBOB MOBbILLEHNS
9P HEKTUBHOCTM NCNONIb30BAHUS PECYPCOB.

AeHb 4.
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AHanu3 a¢(eKTUBHOCTHU yNpaB/IeHNst OCHOBHbIM U 060POTHbIM KanuTanom npeanpuaTus.

o OueHKa 3 heKTUBHOCTM UCMO/Ib30BaHUS OCHOBHbIX CPEACTB NPefnpuATUs, BbiiBNIeHWe Pe3epBOB, MPUHATUE YNPaBIeHYeCKuX
peLLeHnii No NOBbILLEHNIO 3PHEKTUBHOCTU yNpaBieHN OCHOBHbIM KanuTanoM NpeanpusaTus.

e PacueT NoTpe6HOCTM B MHBECTULMAX B OCHOBHbIE CpeACcTBa NpeanpuaTus.

o AHaNM3 U OLEHKa MHBECTULIMOHHBIX NPOEKTOB NpeanpuUaATUsA.

o OueHKka apPeKTMBHOCTU MHBECTULMIA B OCHOBHbIE CpefcTBa NpeanpuaTusa. MeToabl pacyeTa nokasartenen adhdeKTuBHOCTH,
npaKkTU4Yeckue npMmepsbi.

e AHaAnW3 CTPYKTYpbl M CTOMMOCTM KanuTana npeanpuatus. GuHaHcoBbIi pbiyar. MpUHATUE pelleHmii 06 UCTOYHMKAX PUHAHCUPOBaHKS
[eATeNbHOCTN NpeanpuaTusa.

e AHanus NoTpe6HOCTU B 060POTHOM KanuTarse, oleHKa athheKTUBHOCTU UCMOTb30BaHMA 060POTHOrO KanuTana, NpuHATUE peLLeHMuit,
HanpaBeHHbIX Ha NOBbILLEHNe 060paYMBaAEMOCTM 060POTHbIX CPEACTB NPeArnpUATUS.

e AHanus AeHexXHbIX CPefcTB NpeanpuaTmsa. Metoabl oLeHKKU 3hheKTUBHOCTY yNpaBeHus AeHEXHbIMU CPeACTBaMM.

e AHanus 0e6UTOpPCKOM 3af0/IKeHHOCTU. MeToAbl aHann3a 4e6UTOPCKOI 3af0/KEHHOCTH, CMOCO6bI MNOBbILEHUA 060paYnBaeMoCTy
[ebUTOPCKON 3al0NKEHHOCTH.

o VNCTOYHUKM BUHAHCUPOBAHWUA 060POTHOIO Kanutana npeanpusaTus.

o DopMupoBaHMe ONTUMaNbHONM CTPYKTYpbl KanuTana npeanpuaTusa Ha OCHOBe peaysibTaToB aHanv3a ah(eKTUBHOCTM yripaBfieHus
OCHOBHbIMU 060POTHbLIMU CPEACTBaMM.

AHanus TpyAoBbIX U MaTepuanbHbIX PeCypcoB.

o CofepxaHwue, 3agaym aHanusa TpyAoBbIX pecypcoB. MeToabl aHannsa TpyAoBbIX pecypcoB.

e AHanus NpousBOAWUTENBHOCTYM TpyAa. AHanM3 NoTPe6HOCTM B TPYLOBbIX pecypcax. OnpefeneHve pe3epBoB U HEUCMNONb30BaHHbIX
BO3MOXHOCTEW.

o AHanu3 3 (HeKTUBHOCTM CUCTEMBI YrIpaB/ieHNs TPYA0BbIMU pecypcaMu. AHanvMs MoOTMBaLuUK nepcoHana. AHanmMs oTéopa nepcoHana.

e AHanus MaTtepuanbHbIX pecypcoB NpeanpuaTusa. PacueT noTpe6HOCTU B MaTepurasibHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTUManbHOro pasMepa 3anacos, NMPUHATHUE peLleHnii 0 NoBbIWeHUN 3P PEKTUBHOCTY yripaBieHus
3anacamu nNpeanpuaATUN.

e AHanns NocTaBLLMKOB U 3PHEKTUBHOCTU CUCTEMbI TIOTUCTUKM Ha NPeanpUaTUM.

o OueHKa BANSIHUA MaTepuanbHbIX U TPYAOBbIX PeCypCcoB Ha PUHAHCOBbIV pesyfbTar.

o lNpakTnyeckuit npumep BHeapeHus MRP - cuctembl (Material Requirements Planning — nnaHupoBaHue noTpe6HOCTH B MaTepuanax) Ha
npeanpuaTUK.

o lNpakTnyeckuit npumep BHeapeHus ERP - cuctemol (Enterprise Resource Planning,-nnaHvMpoBaHue pecypcoB NpeanpusiTus) Ha
npeAnpuaATUN.

MpakTnyeckue Keincbl:

OueHka 3¢ heKTUBHOCTU MHBECTULMIA B pealibHble aKTUBbI MPeANpUATUA: NPaKTUYECKUi Mpumep.

e PacueT noTpe6HOCTM B 060POTHOM KanuTase npeanpusatus.

o AHanus addeKTUBHOCTM yNpaBNeHNst AEHEXHbIMU CPEACTBaMU U AeBUTOPCKOMN 3a40/HKEHHOCTbIO: MPaKTUYECKUIA NpUMep.
e AHanus ynpasneHus sanacamu NpegnpuaTusa: NpakTUYeCKuii npumep.

o AHanus ynpasneHus TpyAOBbIMU pecypcaMu NpeanpuaTUs: MpakTUYecKui npumep.

[lpenogaBaTenu

O OJIIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMUYECKUX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOLWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYecKoro y4eTa,
6HOAKETMPOBAHUS, aHann3a GMHaAHCOBO-XO3ANCTBEHHON AeATENIbHOCTM, OL€HKN MHBECTULMOHHbIX MPOEKTOB, yNpaB/ieHUs MPOEeKTaMM.

O6pasoBaHue:

CankT-lMeTepbyprckuin FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuteT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpaesfieHue Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbLIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6Gu3Hec-nnaHMpoBaHusi, UHaAHCOBOIo aHann3a, OLEHKN CTOUMOCTH
6u3Heca.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5



