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JNTorncTtuka cknaga. NMpakTuyeckui Kypc aAns pyKkoBoauTesnen
cKknapa

Ha nporpamme cnywartenu nonyyat npakTUYeCKUX HaBbIKU U METOA0JIOMMM MO ONUCaHMUIO U hopMann3aumm cKnagckux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC - MOAENN CKITaAa, TEXHONOrMYECKOM KapTbl, PErfiaMeHToB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

Jata nposepeHus: 17-21 aBrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27321

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

CtoumocTb yuyacTus: 71 900 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NoBbIWEeHUN KBanudukaummn B o6beme 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HECa, pyKOBO,D,VITeﬂeVI, ANPEKTOPOB MO NOrnCTUKe, pyKOBO,D,I/ITeJ'IeVI oTAena norucTuku, pyKOBO,D,VITeﬂeVI CKnagckux
KOMMEKCOB, Ha4YalIbHUKOB CKaja.

Lienb o6y4yeHus

e HayunTbcsi Ha BbiCLLEM YPOBHE OpraHUM30BbIBaTb PaboTy CKflafia Ha OCHOBE B3aUMOZAENCTBUA CO CMEXHbIMU NOApPa3AeNeHUs MU,
pauuoHanbHO 060CHOBbIBaTb HEO6XOANUMOCTb M3MEHEHMI Ha CKnage.-

e /3yunTb MeTOAbI ONTUMMU3ALUM CKNALCKUX NMPOLLECCOB.

e O3HAKOMUTLCA C NPAKTUYECKMM OMbITOM PaLMOHaNbHOM 3KCMyaTalMmn CKNaackux 06 beKToB.

e Hayuntbcsi popMupoBaTh CUCTEMY MOTUBALIMM MNEPCOHANa U KITHOUYEBbIX COTPYAHUKOB CKlaga.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 y4aCTHUKM ByAyT 3HaTb U YMeTb:

o PaspabaTbiBaTb-KOHLENLMIO-CKNaAa- U OpraHu3aLmio- CKafa c «Hyns».

e [onyyaT 3HaHWS MO NPaAKTUYECKUM METOAAM ONTUMMU3aLMM CKIaACKOM IOTMCTUKU U CHUXXEHUS 3aTpaT Ha CKiag,.

e PaccunTbiBaTb TpebyemMoe Ha CKafe KOIMYECTBO NepcoHana-vi TEXHUKK.

o [onyyaT NpaKTUYECKME 3HAHUSA MO OCOBEHHOCTAM CKJIaZICKOro 060pyil0BaHUs U ero Bbl6opy.

e [paKkTnyeckne MeTOAbl OpraHU3aLMn-paboTbl- CKNaaa,- Pa3paboTKu- CKaLCKUX- CTpaTernin: pasMeLL,eHus], XpaHeHus,
nonosnHeHus, oT6opa ToBapa.

e Kak Ha npakTuKe BHEAPUTb Ha CKJlaZie IOrMCTUYECKOE YrNpaBfieHune, caenaTb paboTy ckiafa «npo3padyHoit», 3hdeKTUBHON.
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e MeToz0M0rM0 aBTOMaTU3aLUMUmM CKNaaCcKuUx-6M3HecC-npoLieccoB-Ha NpakTUKe.

e 3HaHWs-No NpakTuyeckomy Bbibopy WMS — cucTtemMbl ynpaBneHns ckiagom. Kak npoBecTun TeHLep cpeaym NocTaBLmMKOB. Kakne
«noABoOAHble KaMHMW». Kak ycrelwwHo BHeapuTb WMS.

e Kak undpoBusoBaTb N aBTOMaTU3NPOBATb CYLLECTBYIOLLMIA CKITaf C UCMONIb30BaHUEM COBPEMEHHbIX LM(MPOBbLIX TEXHONOMMIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

OTAaenbHble CEMUHApbI B paMKax Kypca

e CkJNlagckas noructuka. Kak paccumtatb M ONTUMU3NPOBATbL CBOI CKnaz
e ABTOMaTM3aUUS U LMbpoBU3aLUS CKNAACKUX BU3HEC-NPOLIECCOB

YyacTue BO3MOXHO OTAENbHO B KaXA0M CEMUHape.

[lporpamma o6yyeHus

AeHb 1
CKnapg, KaK 3B€HO JIOrMCTUYECKOM Lienu.

e MecTo COBpPEMEHHOrO CK/1aAa B-«LIeMOYKe NOCTaBOK».

e Knaccudukaums u-Turnbl COBPEMEHHbIX CKNaj0B.

e CyWHOCTb CKNaACKOW NOMUCTUKM.

o Kputepuu oueHkm adekTuBHocTu cknaga. KM3 (KPI)-— kntoyeBble nokasatenu adheKkTMBHOCTH paboThbl cKlaga.
o Kakasi Ha-BalleM CKflafe IorMcTuka-— xopotuasi unu nnoxas!?

o ONTMMM3aLMA CKNAACKUX U3LEPXKEK-— NPaKTUYECKNIA OMbIT.

MpakTukym: GunbM 0-CUEMPCKOM Fpy30BOM TEpMUHATE.
PasnoXuM Ball cKnag, «no-1osiouKam».
BHeLUHsIS U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb nnaHMpoBKM B-9QHEKTUBHOCTU CKITaACKOW rpy3ornepepaboTKu.
e Ponb nnaHupoBaHus paboTbl cknaaa. MpakTuyeckme pekoMeHaauuu.
e AfpecHas cuctemMa XxpaHeHus.

e [IpaKTnyeckune NpuMepbl BapMaHTOB pacyéTa niaHWpoBKM CKIaaa.

0O60pypaoBaHue cknaga.

o Kakas TexHuKa U-CTeNNaxm Bam Hy>XHbl.
e Kak caenatb pacyét o6opyaoBaHus, HEOGXOAMMOrOo CKagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. Mpouecc co3paHuna cknaga.

e JTanHOCTb NpoLecca cos3aHus ckiaaa.

o CTaMM NPOEKTUPOBAHNSA Ha-Pas/IMYHbIX 3Tanax.

o PeKoMeHAaLMm Mo-yCKOPEHNIO U-NOBbILLEHNIO 3D MEKTUBHOCTY.
o Mpouecca cosgaHusa cknaaa.

MpoekTupoBaHue cknaaa (an CcOo3[4aHuUu unu peKOHCprKLIMM). MeTopaonorusa NnpoeKTUpoBaHuUs cknaaa.

o «[loTo4YHasa» Mogenb cknaga.

e MeToabl NPOrHO3MpOBaHNs pa3MepHOCTU cKNaga.
o [puHLMN «6a30BbIX» TEXHONOTUIA N-UX-NEPEYEHb.
e «['MnoTtesa» cknaga.

o [leTanusauus Bbl6paHHON «[UNoTesbl».

e [MNogroTtoBKa K-MycKy cknag,.

AeHb 2

OpraHu3saums CKNnafacKoro y4yéra.
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e MeToabl uaeHTUGUKaLum ToBapa.

o [IpyUMeHeHNE LITPUXKOAUPOBAHWS.

e CTaTycbl TOBapa Ha-cknaje.

o [paBuNibHble TOBapHble OCTaTKM Kak OCHOBHOW KpUTEPUI KaYeCTBEHHOW paboTbl IF060ro cknaaa.
e Tunbl NHBEHTaApPM3aLMIN U-METOANKMN UX-TIPOBELEHUSI.

o OpraHusauus cknagckoro JOKyMeHToo6opoTa.

Bbll’py3Ka MﬂpMéMKa ToBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NokKa3aTbCH.

e CTpaterus (npaBuna) pasmelleHns ToBapa Ha-cknage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckas W-GUHaMMYecKasi CUCTEMbI XpaHEeHUA-— MPaKTUKa NPUMEHEHMS.
o ONTUMM3ALMS CKNIa[ICKOI0 XpaHEHUA-— aedparMeHTaLms, YNIOTHEHWE CKIaAACKUX OCTaTKOB.
e Y3-— ynpaBneHue CKNafCKUMM 3anacaMu, UX-CTOMMOCTb, 6opb6a c-HeNMKBUAAMM.

KomMmnnekTauus cknaacKux 3akasos.

o [paKTUYECKMii OMbIT ONTUMM3ALMU CaMOro TPYAOEMKOMO CKNTaACKOro npoLecca.
e CTpaTeruu otT6opa U-NonosIHeHUs TOBapHbIX AYeek oT6opa.

KoHTponb KayecTBa C60pKM 3aKa30B— KaK U-Korga NpoBoOAUTD.
MpeanpopaHas NOAroToBKa TOBapa.

e OCOBEHHOCTM CKJIafCKOTO 06CYXMBAHUSA «CETEBbIX» KIIMEHTOB.
XpaHeHue N-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuca K/MeHTa.

e Ponb cknaga.
e PaboTa ck/laga C-NpeTeH3Us MU KJTMEHTOB.

Bo3BpaTHas noructuka.
o CNOXHOCTU N-MeToibl paboTbl C-BO3BPaTaAMM.
bpak Hacknapge.

o [lyTW CHUXKEHWNA PUCKOB.
o dakTopbl, BAMAIOLWME Ha-MOABNEHNEe 6paKa Ha-CKnage.

[eHb 3
Jloructuueckas TexHonorus pa6oTbl cknaga.

o MNoHATUA 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann3oBaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.
o GopManunsaLms n-onucaHne cknagckux 6maHec-npoueccos. MpakTuyeckas MeToanKa.

e ipeonorusi ctaHaapTa onucaHusa 6usHec-npoueccos IDEF0-B npakTUYecKnx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [paKTrKa pa3paboTKN CKNaACKMX PernaMeHToB, GYHKLMOHANbHbIX MHCTPYKLMNA.

o [paKTuyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX OomnepaLmii.

o MeToauka pacyéTta TpyAOEMKOCTU CKNaACKUX onepaunm.

e PaspaboTKa TaTHOrO pacnucaHusi CKilafa Ha-0CHOBE 06 bEKTUBHbBIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpekTuBHon KomaHabl. MoTUBauus nepcoHana.

o [epcoHan cknapa n-ero Motuauums. 0630p NpaKTUYECKMX KPUTEPUEB MOTUBALIMM KaXXA0ro COTPyAHUKA cknaga. MNpaktuueckne
npuMepbl NpUMeHeHUa ahdHeKTUBHON MOTUBALMMN.

e J1oOKyMEHTbI OpraH13aLMOHHOro xapakTepa (4O/MKHOCTHble (paboune) MHCTPYKLUW. LUTAaTHOe pacnucaHue, nnaHbl BbIpaboTKa W-T.4.)
BapuaHTbl opraHu3auuu CTpyKTypbl YripaBiaeHus.

e OCHOBHbI€ LUTaTHble eANHULbI U-MX-bYHKLMOHabHbIE 06513aHHOCTH.

o PaspeneHve paboTHMKOB CKJlafia Ha-«KOHTPOJSIEepOB» (3aBeAyHoLLME CK1aZloM U-KNTaZoBLUMKM) U-«OMNEPaTUBHUKOB» (PaBOTHUKH,
OCYLLECTB/ISAOLLME OMNepaLuy No-NMpUHATUIO, BbIFPY3Ke, CKNIaAMpOBaHMio, 06paboTKe K-Bblade TOBapHO-MaTepuasibHbIX LLeHHOCTEN).

o epcoHasbHas U-KONNEKTUBHAsA MaTepuanbHasi OTBETCTBEHHOCTb.

e MeToabl KOMMEKCHOM OLIEHKM NepcoHana u-nx-ahhekTMBHOCTb.

o OCHOBHble HanpaB/ieHWs1 COBEpLUEHCTBOBAHUSI OpraHu3auum Tpyaa u-ynpaBfeHus Ha-cknage.

Cknapackue 6U3Hec-npouecchl.
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¢ B3aumopeincTBMe CKJlafia Co-CMEXHbIMU NOAPasAeNeHUAMIU KOMMaHUK-— CNOXXHOCTU B3aMMOMOHUMaHUA, KOHGOUKT UHTEPECOB.
o Kak pa3py6uTb «ropa1eB y3emn» MeXhyHKLMOHaNbHOrO B3aMMOAENCTBUS.

[eHb 4
CocTosiHue, TeHAeHL MK, NPo6ieMbl U-3afia4un Pa3BUTUS CKITaACKOM IOTUCTUKMU.

lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTmeHbie JOKYMEHTbI onpeAensiiowue CKNaacKylo AeATeNbHOCTb: 3aKOHbI,
noctaHoBneHusa NpaBuTenbCTBa, oTpacneBble AoKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [NonoxeHusa TpyAoOBOro KOAeKca, KacatoLmecs paboTbl Ha-cKage.

e CTpouTeNibHble HOPMbI U-NPaBuia K-CKNaACKUM 34aHUSM.

e OxpaHa u-6e3onacHocTb Tpyfa. OT-TIoNMTUKK AO-UHCTPYKLMUM NO-OXpaHe TpyAa.
e JKoniornyeckue TpeboBaHus.

o [No)xapHasi U-B3pblBO6E30MNACHOCTb.

o CaHUTapHO-— aNMAEMUOSIOrMYeckume TpeboBaHus.

o Tpe6oBaHMA NO-ULEH3MPOBAHNIO XPaHEHUSA OTAENbHbIX BUAOB TMLI.

JInuHas adeKTUBHOCTb PYKOBOAMUTENSA CKNaja.

e OCHOBHble NMOAXOAbI K-yNpaB/IeHUIO.

o [naBHble 3afja4n pyKoBoAMTeNS.

o KayectBa apdekTuBHoro nuaepa. Crparernv BansHus. Bugbl Bnactu.
e HoBeiwwe TeHAEHLMN B-IPAKTHKe yrpaBneHus.

o [IpoBefeHMe pe3ynbTaTUBHbIX COBELLaHWUA.

anaBneHue CKNnagom.

o CTpaTerus komnaHuu n-cknag. CornacoaHune pasBuTUA CKIaACKOW NOMMCTUKM CO-CTpaTermein KomnaHum c-nomoLubro X-Matpuubl.
New technologies u-Hoy-xay B-CKnafcKoM NOrUCTUKeE.

e OCHOBHble NokasaTtenu paboThbl.

o TpeHnpbl nocnegHux net: JINH, TOC, 6-curm, «0T-KpaCHOTbI 0-6UPIO30BOCTMU».

e CoxpaHHocTb TMLL. Bopb6a c-xueHmaMu. MeponpuaTna No-yMeEHbLUEHUIO HEAOCTay U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTBytoLme yrposbl U-Mepbl Ux-NpegoTepaLleHmns. [loroBop o-mMaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauun U-coCTaBsieHNss pacnmncaHuin.

AyauT paboTbl cKnaaa.

e 3ayeM Hy>XeH BHELUHWI ayauT Ballero cknaga?

o OCHOBHble CUTyaL M AN NpoBeAeHUs ayauTa: Neperpy>XeHHOCTb CKafa; BbICOKMe 3aTpaTbl Ha-COAepXaHue; NoAroToBka
K-aBTOMaTuU3auuun.

o Kak npoBeCcTU «BHYTPEHHUIA» NOTUCTUYECKUIA ayauT cknaga?

e MeToanka ayauTa cknaja: aHanus uHGpacTpyKTypbl; aHann3 TeXNPOLecca; aHanns AOKYMeHTaLUuu; aHann3 MHGOpPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMMUYECKOro 060CHOBaHUs BHeapeHust WMS.

AdeHb 5
ABTOMaTH3auma n-undpoBUsaLmsa CKIAACKUX GU3HEC-NPOLLECCOB.
ABTOMaTM3aLusA-— 3anor ycrnewHol paboTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3UPOBAHHbIX MHCTPYMeEHTOB. HeobxoanmocTb B-WMS-cucteme. MpenmyLiectea BHegpeHus WMS.
9koHoMMYeckuit 3 dekT. MNntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuunHbl He-aBTOMaTU3aLUUM CKNafoB.

e Tpu rpynnbl WMS. OcHoBHble noTpeduTenn WMS-— peLueHuii.

o Kputepum Boibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHgepa.

e TUNWUYHbIE OLIMGKW NpU BblIBOpe CMCTEM aBTOMaTU3aLum.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHoi WMS.
TpexypoBHeBasi apxUTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»-— «NPorpamMMHbIi Kogy. OCHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n-mogynn WMS:

e yrnpaB/ieHue onepaunsmu;

® 1CMNOMb30BaHWe WTPUXOBOro kogmposaHus unu RFID;

e aJlpecHOe XpaHeHue;

e BbI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS M3-CBOMNCTB MaTepuasibHbIX LieHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
rooHOCTU, HOMepa Cepuit n-napTuii, Homepa cepTUhUKaToB U-T.-4.);

e yyeT xapakTepucTuk, xpaHnmbix TML;

e ONTUMM3aUUsl OT60PA U3-MECT XPaHeHHS;

e Bblaya 3ajaHui C-MUHUMMU3aLMeN pacCTOAHUN;
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pasgeneHue 3afaHunii No-MCNOJTHUTENAM U-060PYAOBaHUIO;
KOHTPOJIb CO6PaHHbIX 3aKa30B U-BBOA XapaKTepuUCTHK;

YUYeT pacxofHbIX MaTepuasnos;

NOAroTOBKa TOBApO-— COMPOBOAUTENbHbIX JOKYMEHTOB;
npeTeH3MOHHas paboTa;

pacyeT KPI, yyeT pabouero BpeMeHu, MOTUBaLUS COTPYHUKOB;
pa6oTa c-punuanamv n-ap.

ABTOMaTU3aLMA CKNaga— NpoeKTHas paGOTa.

Llenb n-sagaum aBTomaTusaumm.

CocTaB NpOEKTHOM KOMaHAbI.

PacnpepeneHne NnonHOMOYUI N-30H OTBETCTBEHHOCTM.

[MnaHupoBaHue n-aTanbl NpoekTa. PacyET onepaumoHHbIX PECYPCOB.

CyuwiecTBytoLLMe OrpaHUIUTENN.

B03MOXHbIe NyTM MUHUMMU3ALIMKN 3aTPaT C-AOCTUXEHNEM HEOOXOAUMOIO YPOBHS CKNAACKOrO 06CNY)KMBAHUS.

MoproToBka cknaga K-aBTOMaTU3aLuu: o6s3aTeNbHble ycnoBus.

OnTMMKU3auusa TexXHONOrMYeckoro npouecca. Jinukengauusa AencTBum, He-co3aatoLLmX LEHHOCTb M-BCEX TUMOB NoTepb. TexHonoruns «5C».
CucTtema 3almnTbl OT-0WWMG0K. Busyanusauus cknafckunx npoLeccoB. BoisBneHne «y3kux MecT».

OnddepeHuMpoBaHHbI NOAXOL K-MaTepuasbHbIM LEHHOCTAM.

[MnaHupoBKa U-30HMpOBaHWe cknaga.

PernameHTayus.

Opransau,Mﬂ B3aVIMO)J,el7ICTBVIF| c-nogpasaenieHnaMun KoMmnaHuu.

Moka3saTenu cknagckom aPpheKTUBHOCTHM.

OpraHusauus Tpyaa Ha-cknage.

YyeT -foKYMeHTO060poT. MHBEHTapu3aLuuu.

TexHUuyeckoe obecneyeHue.

BHeapeHune, TecTMpoBaHue n-okcnnyatauusa WMS.

MoproToBka TexHUYecKoro 3aganus. MHterpauus WMS c-kopnopaTUBHON MHGHOPMALMOHHOW CUCTEMOM, CUCTEMOM yrpaBieHuUs
TpaHcnopToM (TMS), cucTemMamMu ynpaenieHus 3akynkamu, sanacamu u-ap.

Heo6xoaumas TexHuKa n-o6opynoBaHune ansa WMS: TepMuHanbl c6opa gaHHbIX (TCL), NpUMHTEPbI, CKaHepbl.

TecTupoBaHue cucTeMbl. BbisBleHWe U-3aKpbITUE BUAUMbIX MPO6ieMm.

06y4yeHue IT-— cneynanucToB n-nonb3oBaTteneil KoMmnaHuu. MNpeofoneHne cConpoTUBIIEHUS COTPYAHUKOB.

STanbl ONbITHON 3KCNAyaTaLmu, rapaHTUAHON U-TEXHNUYECKON NOAAEPXKKN.

MpopaboTka HellTaTHbIX CUTYyaLUiA.

MoBblILWeHNe rM6KOCTM HacTpoek. CoBepLUEHCTBOBaHME NpaBun paboTbl. PaclumpeHue GyHKUMOHana.

Bbi6Op ONTMManbHbIX U-AOCTAaTOYHbIX PELLEHMIN aBTOMATM3aUNK ANsi PasfiMyHbIX YPOBHEN 3afad, BUAOB AeSiTENIbHOCTH, 3TarnoB
pasBUTUS KOMMAHWUW.

Bbl60p HenpepbIBHOrO COBEPLUEHCTBOBAHMSA: «CBOMMMW CUITaMU»-— «CUJTaMU NOCTaBLUMKa».

Liudpoeunsaumsa cKnagcKkom AeaTenbHOCTH.

B-4uéM pasHuLa NOHATUI N-TEXHONOMUI CKNaja: aBToMaTM3auus, poboTusauus, undposusaums, yneunmeHT.
BHeapeHve undpoBbIX TEXHONOMNI Ha-CKNaae ANs KOMMIeKTauum 60/bLIOro KomyecTsa Mesikmx 3akason B-B2C.
N3MeHeHUs1 B-TEXHONOrMM paboThbl CKilaga npu paboTe c-MapkeTnneicamu n-MM-uHTepHeT MarasuHamu.
NT-o6opynoBaHue cknaga B-UMPpPoOBOA TEXHONOrUK paboThbl.

Ponb MapkupoBk#u ToBapa B-yC/I0BUAX LMGpoBmU3aLmm.

Cknap «y-foMa»-— CKOPOCTb AOCTaBKM 3aKa3a, Kak BaXKHbl KpUTEpUIt YpOBHS cepBuca cknafia. OcCo6eHHOCTM TeXHONOrUK Ans
6bICTPOMN COOPKM 3aKa30B U-UX-YNMaKOBKM.

'le KOMNNeKToBaTb MHTEPHET-3aKas: B-pO3HUYHOM MarasuHe unu Ha-cknage? Mnrcbl U-MUHYCbl Pa3HbIX TEXHOSOTUA.
TexHuKa u-o6opynoBaHve ans umbpoBusauum cknaga.

B03MOXXHOCTM aBTOMaTU3MPOBaHHbIX CUCTEM Ha-CKlage.

BasoBble noructuyeckue onepauuu Ansa Ludbposnsaunm n-aBToMaTusaumm.

9KoHOMMYecKasn LenecoobpasHoCTb Nepexosa Ha-UndpoBble N-aBTOMaTUYECKME TEXHONOMMUM YXKE CeroHsi.

OnbIT cknagos B-mupe n-Poccum.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

CneumanucT no NornucTuke. BusHec-TpeHep. OcHOBHas cneumanusaums: NorucTmka I'IpOVI3BO,D,CTBeHHOl7I n TOpFOBOVI KOMMaHUU: NporHos3
Crpoca, 3aKynku, ynpasneHue 3sanacamMmu, nponsBoACcTBO, CKNnaj, TpaHCNoOpTHOe obecneyeHue, pacnpepennTesnbHaa NOrncTuka,
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ynpaesieHue LensiMm NocTaBok Komnaxum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peann3aLym KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHOro MacluTabax: lOHalTes beikepc («Xnonywika Jlo61ToBO»), MonBecT («BKycHOTeeBO»), a Takxe Muparopr,
Tskmexnpecc, IOmMukc, ctyams TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTPONTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcs aBTOPOM U BeAyLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynovHas geaTenbHOCTb. [1yTH CoKpalleHusa 3aTpaT Ha coaep)kaHme
3anacoB; MPOrHO3 cnpoca Ha 6yayLime Nepuobl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TPaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKM; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpefgenutenbHas NOrMcTUKa.-

Bepet KypC TP€HUHroe U cCeMUHapoB «JTormcTmyeckumim Noaxoa K AessTeNbHOCTU KOMMaHWUm».

OKOHuUMA Kypcbl: Jloructnyeckuin MeHeaxkmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CcUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CucteMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYyHapoAHbiMu cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6pazoBaHue.

JIOBAHOB Hukonan bopucosuy

npaKTVIKyIOLLI,VIVI QKCMepT MNno NorucTuke, 6M3HeC-KOH0yﬂbTaHT.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

MpodeccunoHanbHble HaBbIKK: 60NbLLOK MPAKTUYECKUIA YCMELWHbIW OMbIT 1 rNy6okas TeopeTnyeckas noarotoska peopmmpoBaHms
noructunyecknx cuctem, KUC, cknapos, cosaaHns ux ¢ Hyns.Cpeam BbINOSHEHHbIX NPOEKTOB: PyKOBOAUTE b NPOEKTOB Mo
PEVHXWUHUPUHTY cknaga PLL ans po3HuuHoii pernoHanbHoi cet 000 (FCMG); HoBoro PLL KpynHOro npoMbILLIEHHOFO NPEANPUSATUS
HeTAHOro 060PYAOBaHNS; ayAnTa 1 NnaHMpoBkK PL| KpynHOro onToBoro aMcTpubbioTepa crnelmnanbHOro 060pyAoBaHNs, 3anyacTein n
pacxofHbIX MaTepuanoB; KOHAUTEPCKOMN habpuku u ap.

O6pasoBaHue:
OKOHYMAMOCKOBCKUI aBUaLMOHHbIN UHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpaKTUYecKoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonaumHr «Toprosas nnowazab» (ONToBasi TOProens
OTZEenoYHble CTpoiiMaTepuarsbl), AvpekTop no noructuke 000 «bopa dapm» (MPOM3BOACTBO U Npojarka napadbapmaLeBTUYECcKOi
npoaykuum, 6peHa «Codbs») , Ha4anbHUK oThena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no nornctuke 000 «Haeuratop HT» (6U3HeC KOHCYNbTUPOBaHWE), HaYaNbHUK OTAeNa
ToBapogBuxenus 3A0 MPL| «[lenbTta Cl» poc-amep accou, [enbpyc (Npofa)xa MeATEXHUKM U TOBAPOB CNyX6bl KPOBWU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTIK «BocTok dopo» . XabapoBck (onToBasi npoAaxa MeiMKaMeHTOB),HadanbHuK cknaaa 3A0
«ABT3H» (TOProB/iA rpy30B0OWM aBTOTEXHUKOW) U Ap.

My6nukauuu:

ABTOp psfa cTaten u nyénvmkaumi B XXypHanax:«Cknafckme TeXHoNornm», «CoBpeMeHHbIN cknagy, «CKnagcKkon KOMMIeKe», «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «JMpekTop no 6e30MacHOCTU».
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