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JNTorncTtuka cknaga. NMpakTuyeckui Kypc aAns pyKkoBoauTesnen
cKknapa

Ha nporpamme cnywartenu nonyyat npakTUYeCKUX HaBbIKU U METOA0JIOMMM MO ONUCaHMUIO U hopMann3aumm cKnagckux 6usHec-
npoLeccoB, MyTéM pa3paboTKu 6U3HEC - MOAENN CKITaAa, TEXHONOrMYECKOM KapTbl, PErfiaMeHToB, CUCTEMbl HOPMUPOBaHUS,
(YHKLMOHANBHBIX MHCTPYKLUMIA. [03HAaKOMATCS C COBPEMEHHbIMU TEXHOIOTMSIMU aBTOMAaTM3aL/MK yueTa 1 ynpasneHus
cknazckumm npoueccamu (WMS), TpeHAamMu UMbpoBU3aLmMM CKNaACKUX BU3HEC-NPOLLECCOB.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 5 nHei

MpogomkutenbHocTb 06yyeHus: 40uacoB

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbIWEHUM KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

Co6CTBEHHUKOB 6U3HecCa, pyKOBO,D,VITerIeVI, ONPEKTOPOB MO NOrnCTUKe, pyKOBO,EI,VITeJ'IeVI oTAena nornucTtuku, pyKOBO)J,VITeHeVI CKnagckux
KOMMIEKCOB, Ha4YaJIbHUKOB CKajaa.

Llenb o6yyeHus

e HayuuTbcA Ha BbiCLIEM YPOBHE OpraHM30BbIBaTb PaboTy CKNaja Ha OCHOBE B3aMMOAENCTBUA CO CMEXHbIMU NoApasaeneHnaMu,
paLnoHanbHO 060CHOBbIBaTb HEOGXOAMMOCTb UBMEHEHUIA Ha CKNaae.-

e M3yuntb MeToAbl ONTUMMU3ALMU CKITaACKUX NPOLLECCOB.

e O3HAaKOMMUTbCS C NMPAKTUYECKMM OMbITOM paLMOHanbHOM aKCnyaTauum CKNafcKnx o6 bekToB.

e HayuuTbca popMupoBaTh CMCTEMY MOTUBALIMK MEPCOHANa 1 KoYeBbIX COTPYAHUKOB CKaaa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHNs y4aCTHUKU 6YAYT 3HaTb U YMeTb:

e PaspabaTbiBaTb-KOHLENUUIO-CKaAa- U OpraHn3aLmio- CKnaga c «Hyns».

o [lonyyaT 3HaHWsA NO NpakTUYEeCKUM MeToAaM ONTUMU3aLMU CKNAACKON NTOTMCTUKM U CHUXXEHUA 3aTpaT Ha cknag.

e PaccuyuTbiBaTb TpebyeMoe Ha CKNlage KOMYECTBO NEPCOHana-n TEXHUKMN.

e [onyyaT NpakTU4YecKme 3HaHMS N0 0COBEHHOCTSIM CKNaACKOro 060pyLoBaHMs U ero BbIGOpy.

o [pakTuyeckume MeTObl OpraHn3auun-paboThbl- CKNafaa, pa3paboTKu- CKNafCcKux- CTpaTeruii: pasMeLLeHus], XxpaHeHus,
NnonosiHeHusl, oT6opa ToBapa.

e Kak Ha npakTuKe BHEAPUTb Ha CKNafie NOrMCcTUYECKOe YNpaBneHne, caenatb paboTy ckiiaga «npo3payHoii», 3aPHEKTUBHON.

e MeToz0n0rno aBToMaT13aLUnm CKNaackux-6M3Hec-npoLieccoB-Ha NpakTuke.

e 3HaHMs-No NpakTuyeckomy Bbibopy WMS — cuctembl ynpaBneHus ckiagom. Kak npoBecTn TeHAEP Cpeam NOCTaBLMKOB. Kakne
«noABOAHble KaMHU». Kak ycnelwHo BHeapuTb WMS.

e Kak undpoBusoBaTb N aBTOMaTU3NPOBATb CYLLECTBYIOLLMIA CKIIag C UCMONIb30BaHUEM COBPEMEHHbIX LM(MPOBbLIX TEXHONOMUIA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTAenbHble ceEMUHapbl B paMKax Kypca

e CkNlagckas noructuka. Kak paccumtatb M ONTUMU3NPOBATbL CBOI CKNaj
e ABTOMAaTM3aUUS U LMbpoBU3aLUS CKITAACKUX BU3HEC-NPOLIECCOB

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeMUHape.

[TporpamMma oby4yeHus

[eHb 1
CKnaj, KaK 3BeHO JIOTMCTUYECKOW Lienu.

e MecTo COBpeMEHHOrO CK/laja B-«Liernoyke NoCTaBOK».

o Knaccudukauus U-Tunbl COBPEMEHHbIX CKN1aJ0B.

e CyLLHOCTb CKNafCKOM IOMUCTUKW.

o Kputepum oueHkm addekTmBHocTM cknaga. KM3 (KPI)-— kntoueBble nokasatenu ahhekTUBHOCTH paboTbl CKaga.
o Kakasi Ha-BalleM CcKnaje IorMcTuka-— xopolas unu nnoxas!?

o ONTUMM3ALNA CKNNAACKMX U3AEPXKEK-— MPAKTUYECKUIA OMbIT.

MpakTukyM: ®unnbm 0-C6MPCKOM rpy30BOM TepMUHane.
Pa3no)xum BaLl cKiapg «no-1004Kam».
BHellUHAs U-BHYTPEHHSASA NNaHUPOBKa CKNaja.

e Posib nnaHnpoBkm B-3ah(HEKTUBHOCTM CKNAACKO rpy3onepepaboTKu.
e Ponb nnaHnpoBaHusa paboTbl cknaga. [pakTuyeckne pekoMeHaaumm.
e AfpecHast cuctemMa xpaHeHus.

¢ [paKTnyeckne NpuMepbl BApMaHTOB pacyéTa NniaHMpoBKM Ckiaja.

060pypaoBaHue cknaga.

o Kakasi TeXHUKa K-CTes1aXkKn Bam HYXHbl.
e Kak caenatb pacyét o6opyaoBaHusi, HEOGXOAMMOrO CKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMIMaHUU. Mpouecc co3paHua cknaga.

¢ OTanHoCTb NpoLecca co3aaHus cknaaa.

o CTaMM NPOEKTUPOBAHNSA Ha-pa3/IMyHbIX 3Tanax.

¢ PeKoMeHaLMm Mo-yCKOPEHNIO U-NOBbILEHNIO 3D PEKTUBHOCTY.
« lMpoLiecca cosaaHns cknaga.

MpoekTupoBaHue cknaga (an co34aHuu unum peKOHCTPyKLWIM). MeTopaonorusa NnpoeKTUpoBaHUsa cKnaaa.

o «[loTOYHas» Moaenb cKnaaa.

e MeToAbl NPOrHO3MPOBaHUA pPa3MepHOCTU cKnaja.
o MpMHUMN «6a30BbIX» TEXHONIOTUI U-UX-TIepeYeHb.
e «[unoTesa» cknaga.

o [leTannsaums Bbi6paHHOM « MNOTe3bI».

o [loAroToBKa K-MycKy cknag.

HOeHb 2
OpraHusaumsa CKNnafcKoro yyéra.

o MeToabl MaeHTUGUKALUM TOBapA.

o [pMMeHeHne WTPUXKOAMPOBAHUS.

o CTaTycbl ToBapa Ha-CKfage.

¢ [paBuNbHble TOBapHble OCTAaTKM Kak OCHOBHOW KpUTepuii KauecTBeHHOW paboTbl t060ro cknaaa.
e TuUNbl UHBEHTapU3aL it U-METOAUKN UX-NPOBEAEHUS.

o OpraHusaumsa cKNafcKoro JoKyMeHToo60poTa.
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Bbirpyska u-nipyémMka Tosapa— He-BCE TaK NPOCTO, KaK MOXXeT nokKasaTtbcs.

o CTpaTerus (MpaBuna) pasMelleHus ToBapa Ha-CKnage.
o [pnmeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas n-guHamMmyeckas CucTemMbl XpaHeHUA-— NpakKTukKa NpuMeHeHuns.
o ONTUMM3aUNs CKNaACKoro XpaHeHuna-— p,ed)parmeHTauMﬂ, YNNOTHEHUE CKNaagCKUX OCTaTKOB.
o Y3-— ynpaeneHne CKnagCckMmu sanacamMmm, UX-CTOMMOCTb, 6opb6a C-HennkKBuaamMmu.

KomMmnnekTauums cknaagckux 3aKkasos.

o [MpaKkTnyeckui onbIT ONTMMU3ALUKN CaMOro TPYA0EMKOIro CKIafCcKoro npouecca.
e CTpaTernv otéopa MU-NonosIHEHUsI TOBaAPHbIX siYeeK oToopa.

KoHTponb kayecTBa c60pKM 3aKa30B— KaK U-KOrja NPOBOAUTD.
Mpeanpopa)kHaA NoAroToBKa ToBapa.

e OCO6EeHHOCTM CKNAfCKOro 06CNY>XMBAHUS «CETEBbIX» KIIMEHTOB.
XpaHeHue U-o0Trpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBuca KJIMeHTa.

e Ponb cknaga.
e PaboTa cknliaga C-NpeTeH3nsiMu KJTMEHTOB.

Bo3BpaTHas noructuka.
e CII0XXHOCTU U-MeToAbl paboTbl C-BO3BpaTaMu.
Bpak Ha-cknage.

o [TyTU CHUXXEHUSI PUCKOB.
o dakTopbl, BNUsitOLLME Ha-NosiBNeHWe 6paka Ha-cknage.

OeHb 3
JNloructuuyeckas TexHonorusa pa6oTbl cknaga.

o MoHATUA 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOPMann30BaHHON CUCTEME CKITaLCKOMN JIOTUCTUKM.
o Popmanusaumsa n-onucaHve cKIaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKaA.

e ipeonorusi ctaHgapTa onucaHusa 6usHec-npoueccor IDEF0-B npakTMYecKnx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [IpaKTnKa pa3paboTKu CKNaACKMX PErflaMeHToB, GYHKLMOHATbHbIX MHCTPYKLWA.

o [lpakTuyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX OomnepaLmii.

e MeToauka pacuyéTta TpyAOEMKOCTU CKNaACKUX onepauum.

e Pa3paboTKa WTaTHOro pacnmcaHusi cknaga Ha-0CHOBe O6BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpekTuBHOM KOMaHAbl. MoTUBaLMA nepcoHana.

¢ [NepcoHan cknaga n-ero MotTueaums. 0630p NPaKTUYECKUX KpUTEPUEB MOTUBALIMUN KaXA0ro COTPYAHMKA cknaga. Npaktuyeckue
npvMepbl NpuMeHeHns ahheKTUBHON MOTUBALIMM.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboumne) MHCTPYKLUK. LWTaTHOE pacnvcaHue, niaHbl BbipaboTka U-T.4,.)
BapuaHTbl opraHu3aLmmn CTpyKTypbl ypaB/eHus.

o OCHOBHbI€ LUTaTHble eAUHULIbI U-UX-DYHKLMOHAMbHbIE 0653aHHOCTH.

o PaspgeneHne paboTHUKOB CK/lafia Ha-«<KOHTPOepoB» (3aBeAytoLLMe CKTaf0M WU-KNaA0BLUMKW) U-<OMNEPaTUBHUKOBY (PaBOTHUKMY,
OCYLLECTBISAIOWME OMNepaLmm No-MPUHATUIO, BbIrpy3Ke, CKIaAMpoBaHuio, 06paboTke K-Bblaadve TOBapHO-MaTepuanbHbIX LLEHHOCTEN).

o NepcoHasnbHas U-KOIEKTMBHAsA MaTepuasbHasi OTBETCTBEHHOCTb.

o MeToAab! KOMMNNEKCHO OLEHKUN NepcoHana n-ux-ahp§eKTMBHOCTb.

e OCHOBHbl€e HanpaBfeHWsi COBEPLUEHCTBOBAHMA OpraHusauum Tpyaa u-ynpasneHus Ha-cknage.

Cknapckue 6M3Hec-npoLecchbl.

e B3aumopeicTBMe cklafia Co-CMeXHbIMU NOApPasfeneHNAMN KOMMNaHUW-— CIOXHOCTU B3aMMOMOHUMaHUA, KOHGINKT MHTEPEeCOB.
o Kak pa3pybuTtb «ropameB y3en» MeX®yHKLMOHaNbHOro B3aUMOAENACTBUSA.

OeHb 4

CocTosiHMe, TeHAeHUUN, I1p06ﬂeMbl U-3agadu passutuva CKNTaACKOM JIOTUCTUKM.
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lMpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTueHbie JOKYMEHTbI onpeAensiowue CKNaacKylo AeATeNbHOCTb. 3aKOHbI,
noctaHoBneHus NpaBuTenbCcTBa, oTpacneBble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [MonoxeHus TpyoBOro Koekca, kacarowmecsi paboTbl Ha-CKage.

e CTpouTenbHble HOPMbI U-NpaBuia K-CKNagckUM 34aHUAM.

o OxpaHa n-6esonacHocTb Tpyaa. OT-TonnTUKN AO-MHCTPYKLMK NO-OXpaHe TPyAa.
e JKOnoruyeckune TpeboBaHus.

¢ [oxxapHas 1-B3pbIB06€30NacHOCTb.

e CaHuTapHO-— anuaemMuonormyeckme TpeboBaHus.

e Tpe6oBaHWs NO-NULIEH3UPOBAHNIO XpaHeHUs1 OTAeNbHbIX BUA0B TMLL.

JInuHas apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

e OCHOBHblE MNOAXOAbl K-yrNpaBaeHUIO.

e [NaBHble 3afja4n pyKoBOAUTENS.

o KayectBa apdekTuBHOro nupepa. Crparernv BansHus. Buapl Bnactu.
* HoBselllwune TeHAEHLUMMN B-NPaKTUKe yrpaB/ieHus.

» [IpoBefeHMe pe3ynbTaTUBHbIX COBELLaHUA.

YnpaBneHue cKnagoMm.

e CTpaTerns komnaHuu u-cknag. CornacoBaHue pasBuUTUSA CKaACKOM NOMMCTUKM CO-CTpaTermen KoMnaHum c-nomoubto X-Matpuupl.
New technologies u-Hoy-xay B-CKnagcKou NIOrMCTUKe.

e OCHOBHble NokasaTenu paboThbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-CUrM, «0T-KpacHOTbl A0-6UMPHO30BOCTMW».

e CoxpaHHocTb TML,. Bopb6a c-xuweHmaMu. MeponpmaTna No-yMEHbLUEHUIO HEA0CTaY U-XULLEHUI Ha-CKNage.

e besonacHocTb Ha-cknage. CylecTByoLWMe yrposbl U-Mepbl Ux-NpefoTBpaLleHmns. [JoroBop o-maTepuanbHOM OTBETCTBEHHOCTMU.

o [paBuna aucneTyepmsaLnn U-CocTaBlieHUst pacnucaHum.

AyauT pa6oTbl cKnaaa.

e 3ayeM Hy)XeH BHeLUHW ayaunT Ballero cknaga?

o OCHOBHble CUTyaLuu ANA NPOBEAEHUSI ayAnUTa: NEPErpy>XEHHOCTb CKI1afa; BbICOKUE 3aTpaTbl Ha-coAepyKaHue; MoAroToBKa
K-aBTOMaTuU3auuun.

o Kak npoBecTu «BHYTPEHHUI» NNOTUCTUYECKUIA ayauT cknaga?

e MeToavka ayauTa cknaga: aHanus uHpacTpyKTypbl; aHann3 TeXNPoLecca; aHanus3 AOKYMeHTauum; aHanns MHGOPMaLMOHHbIX CUCTEM;
pa3paboTka NpeanioXeHuit; pacyeT TEXHUKO-3KOHOMMUYECKOro 060CHOBaHUsS BHeapeHus WMS.

AdeHb 5
ABTOMaTu3auma n-undpoBusaLmsa CKIAACKUX GU3HeC-NPOLLECCOB.
ABTOMaTM3aLusA-— 3anor ycrnewHol paboTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMAaTU3MPOBaAHHbIX MHCTPYMEHTOB. HeobxoanmocTb B-WMS-cucteme. Mpenmyliectea BHegpeHmus WMS.
9KoHOoMMYeckuit addekT. MNntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuumnHbl He-aBTOMaTU3aLUUM CKNagoB.

o Tpu rpynnbl WMS. OcHoBHble notpebuTenn WMS-— peLleHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLIMGKK NpU BbIBOpe cMCTEM aBTOMaTU3aLUum.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHo WMS.
TpexypoBHeBasi apxuTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»-— «NPorpamMMHbIn Kogy. OcHoBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n-mogynun WMS:

e yrpaB/eHune onepaLmsamu;

® UCMOMb30BaHWe WTPUXOBOro KogmpoBaHusa nnu RFID;

e alpecHOe XpaHeHMe;

e BblI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS U3-CBOMNCTB MaTepuasibHbIX LileHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
roAHOCTU, HOMepa Cepuit n-NapTui, Homepa cepTUhUKaTOB U-T.-4.);

e yyeT XxapakTepucTuK, xpaHnmbix TML;

e ONTMMM3aUMS 0T60PA U3-MECT XpPaHeHus;

e Bblgaya 3ajaHui C-MUHUMMU3aLMeEN pacCTOAHUN;

e pasfefieHue 3afaHuii No-UCMoNIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJIb COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e y4yeT pacxoAHbIX MaTepunasnos;

e MOAroTOBKa TOBapoO-— COMPOBOAUTENbHbIX fJOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyeT KPI, yyeT paboyero BpeMeHW, MOTMBaLMSA COTPYLHVNKOB;
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e pa6oTa c-hunuanamm u-ap.
ABTOMaTu3aLmA cK/laa— NPoeKTHas pa6oTa.

o Llenb n-sagaum aBTOomMaTM3auun.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpegeneHne NOIHOMOYUIA U-30H OTBETCTBEHHOCTMU.

o [MnaHupoBaHuWe n-aTanbl NpoeKkTa. PacyéT onepaunoHHbIX peCcypcoB.

o CyLecTBYHOLUME OrpaHUYUTENN.

o BO3MOXHbIE MYyTU MUHUMU3ALUM 3aTPaT C-AOCTMXKEHUEM HEOEXOAMMOrO YPOBHSI CKNafCKOro 06CnyXnBaHus.

MoproToBka cknaga K-aBToMaTU3aLuu: o6s3aTeNbHble ycnoeus.

o ONTUMM3aLMs TEXHONOrMYeCcKoro npouecca. Jliukenaaums gencTBnin, He-Co3aaroLwmnxX LEHHOCTb U-BCEX TUMNOB NoTepb. TexHonorusa «5C».
CucTemMa 3almTbl OT-0ING0K. Buayanuasauma cknagckmx npoLeccoB. BoisiBneHue «y3kux MecT».

o [nddepeHUMpoBaHHbIN NOAXOA K-MaTepranbHbIM LLEHHOCTAM.

o [naHupoBKa M-30HMpOBaHWe cknaga.

e PernameHTauums.

e OpraHusauus B3aumMogencTBus c-nogpasaeneHmsamMm KoMmnaHumm.

o [okasaTenu cknaackon ahPeKTUBHOCTH.

o OpraHusauua Tpyaa Ha-cknage.

e YyeT N-JOKYyMeHTO0060pOoT. MIHBEHTapu3aLuum.

o TexHU4yeckoe obecneyeHue.

BHeapeHune, TecTMpoBaHue n-okcnnyatauua WMS.

e [MogroTtoBka TexHW4eckoro 3aganus. MHTerpaumsa WMS c-kopnopaTuBHoW nHGOOPMaLMOHHOM CUCTEMOW, CUCTEMOW yrpaBfieHuUs]
TpaHcnopToM (TMS), cucTemamu ynpaBnieHus 3akynkamu, sanacamu u-gp.

¢ Heobxoaumas TexHuka n-o6opyaosanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTvMpoBaHue cucTeMbl. BbisiBNeHne U-3akpbITUE BUAUMbIX NPOGIEM.

o 06yyeHue IT-— cneymanucToB K-Nosib3oBaTteneit KomnaHuu. MpeofoneHne conpoTUBNEHUA COTPYAHUKOB.

e JTanbl ONbITHON 3KCNAyaTaLmm, rapaHTUMHON U-TEXHNYECKON NOAAEPXKKN.

e [MpopaboTkKa HewwTaTHbIX CUTyauuid.

o [MoBblLeHMe MMBKOCTU HacTpoek. CoBepLIeHCTBOBaHWE NpaBun paboTbl. PaclumpeHuve gyHKUMOHana.

e Bbi6Op ONTMMasbHbIX U-A0CTATOYHbIX PELLEHNA aBTOMaTU3aummn AN pa3finyHbIX YPOBHeN 3ajay, BUAOB AesiTeNbHOCTH, 3TanoB
pa3BUTUSE KOMMNaHWUK.

e Bbli6Op HENPEPbLIBHOMO COBEPLUEHCTBOBAHUSA: «CBOMMM CUNTAMU»-— «CUNAMM NMOCTaBLLMKA.

Liudpoeunsaums cKnagckom aeaTenbHOCTH.

e B-yéM pasHuLa NOHATUI U-TEXHOJNIOTUIA CKaAa: aBToMaTu3auums, pobotusaums, umdposusaums, GyndunmeHT.

e BHenpeHue LuMbpoBbIX TEXHONOMMI Ha-cKage Ansi KOMMieKTauum 60bLLIOro KonnyecTsa Mesikux 3akasos B-B2C.

e /I3MeHeHun B-TexHONOrMM paboTbl ckiaza npy paboTte c-MapkeTnneicamu n-IM-uHTepHeT MarasuHamu.

o /T-060pypoBaHue cknaga B-LmMdpoBOM TEXHONOrMM paboThbl.

e Ponb MapkMpoBKM ToBapa B-yCnoBusix LMbpoBuaLuu.

o Cknaj «y-loMa»-— CKOPOCTb AOCTaBKU 3aKasa, Kak BaXKHbll KpUTepUI YpOBHSI cepBuca ckiafa. OCoO6eHHOCTM TEXHONOMUK As
ObICTPOMN COOPKM 3aKa30B U-UX-YNaKOBKM.

e [ e KOMMIEKTOBAaTb MHTEPHET-3aKas: B-pO3HUYHOM MarasuHe unm Ha-cknage? MNnocbl 1-MUHYCbl Pa3HbIX TEXHOJIOTUIA.

o TexHuka u-o6opynoBaHue ana LMbpoBusaLum cknaga.

e BO3MOXXHOCTU aBTOMATU3NPOBAHHbIX CUCTEM Ha-CKNage.

e ba3oBble norucTnyeckue onepauuu ansi umdpoBm3aLmmn n-aBTomaTusauuu.

e JKOHOMMYecKasi LieslecoobpasHOCTb Nepexoaa Ha-LMppoBble N-aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.

e OnbIT ckNagoB B-Mupe n-Poccuu.

[lpenogaBaTtenu

CTAPYEHKO Buktop Muxannosuy

Cneuwuanuct no norucTtuke. brusHec-TpeHep. OCHOBHasi crneuuanuaanns: NorucT1ka Npon3BOACTBEHHON U TOProBO KOMMaHUU: NPOrHO3
Crpoca, 3aKyrKw, ynpaBrieHWe 3anacamMmu, NpoM3BOACTBO, CKaj, TpaHCNOPTHOe obecneyeHne, pacnpefenuTenbHas norucTmKa,
ynpaesieHu1e LensiMu NocTaBok KomnaHuu (supply chain).

MmeeT 60N1bLLIOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOMukc, ctyams TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTpOrTOPr, UHTEPHET-MarasuH

CTtpaHuua: 513 6
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MoTofl n apyrux.-

flBNsieTCA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayLive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIN MyTb NOBbILLEHNUA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/neHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTuMM3aLms NpoLeccoB CKNaacKoi 06paboTky; TpaHCNOpTHOe o6ecreyeHne
NOrMCTUKMU; MpousBoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KYPC TPEHUHIroB U ceMumHapoB «JTormcTmyeckumi Noaxoa K AesiTeNIbHOCTU KOMMaHuUmy.

OKOHYMA KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); 3ddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefipeHue
CcUCTeMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOAYKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLEe BOEHHOEe
o6pa3oBaHue.

JIOBAHOB Hukonan bopucoBuy

MpaKTUKYIOLLMIA 3KCMEPT MO JIOrUCTUKE, BUSHEC-KOHCYNIbTaHT.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

MpocdeccnoHanbHble HaBbIKW: 60JIbLUONM NMPAKTUYECKUIA yCrell bl OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hyns.Cpefm BbINMOMHEHHbIX NMPOEKTOB: PyKOBOAWUTESb NPOEKTOB MO
PEeVHXUHUPUHIY cknafa PL| ans po3HuYHoi pernoHanbHor cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeAnpUaTUs
HehTAHOro 060pyAOBaHUS; ayanTa 1 NnaHnpoBku PL| KpynHoro onToBoro AnCTpubbioTepa cneuunanbHoro o6opynoBaHus, 3anyactem u
pacxofHbIX MaTepuanoB; KOHAUTEPCKON Habpuku n ap.

O6pa3oBaHue:
OKOHUMIMOCKOBCKUIA aBUaLMOHHbIN UHCTUTYT (MAW).
OnbIT paboTbl:

OnbIT NpakTU4ecKoi paboTbl 6osnee 25 NeT: AUPEKTOP LieHTpasibHoro cknaaa PLL XonauHr «Toproeasi nnolafb» (ONToBasi TOPross
OTAENoYHble CTpoMMaTepuarbl), AMpekTop no foructuke 000 «dopa bapm» (NPoM3BOACTBO U NpoJarka napatdapmaLeBTUYECKON
npoaykuuu, 6peHa «Codbs») , HayanbHUK oTaena nornctuku 3A0 T/, «benka» (habpuyHoe NPoOM3BOACTBO U MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.gupekTopa no noructuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaeuxeHus 3A0 MPL, «[denbTta Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBW), ANPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TIK «BocTok dopo» r. XabapoBck (onToBasi npoAaxa MefMKaMeHToB),HavanbHuK cknaga 3A0
«ABT3H» (TOProBJiAl rpy30BOW aBTOTEXHUKOW) U Ap.

My6nukauum:

ABTOp psiia cTaTein u ny6nukauuii B xxypHanax:«Cknafckue TexHonorum», «CoBpeMeHHbI cknagy, «Cknaackoin KoMnaekey, «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «[JupekTop no 6e30MacHOCTU».

CTtpaHuua: 6 13 6
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