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MacTep Npon3BoACTBEHHOIO yYacTKa

MporpaMmma Ans MacTepa NPOM3BOACTBEHHOIO y4acTKa OT/IMYAETCA NPaKTUYECKON HanpaBeHHOCTbIO, CNoCco6CTBYeT
onTUMM3aLMK paboyeil 3arpy3ku MacTepa, BbipaboTKe U peann3aLnm yrpaBieHYECKNUX U TEXHUYECKUX PELLEHM, MOBbILLEHWIO
3t (deKTUBHOCTH paboTbl MacTepa.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm

dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCcTb 06yyeHus: 164acos

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

JIOKyMEHT No OKOHYaHuu o6yqum|: YpocToBepeHue 0 NoBbILWEHUN KBaﬂVId)VIKaLWIVI B 06bemMe 16 yacos.

Ilna koro npegHasHa4veH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NMPON3BOLCTBEHHbIX y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX U CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepsa Ha LOMKHOCTb MacTepa, BCeX, KTO MHTEpPeCcyeTCsi COBPEMEHHOM
opraHusaumen Nnpon3BoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YCIOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpuaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesysibTaTUBHOCTb.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06yYeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHNA KBaJ'II/ICI)MKaLl,I/II/IZ

. MaCTep npon3BoACTBEHHOIO y4yacTKa. yl'lpaBJ'IEHVIe pa6qu|M KOJINEKTUBOM

[TporpamMmma oby4yeHus

MacTep — nepBas cTyneHb ynpaBiieHYeCcKol Kapbepbl WK LieHTpanbHas (purypa coBpeMeHHOro Npou3BoACTBa:

e MacTepa COBpeMeHHbIVI B3rnaj Ha pojib Nnpon3BoACTBEHHOIO y4acTka U MacTepa CMEHbI
e Kak pa60Tar0T MacTepa B KOMMNaHUAX — MUPOBbIX Nnaepax.

MacTep - nmgep cBoero yyacTtka:

e BBOJA paboyero B AOHKHOCTb

e 06y4yeHue paboumnx Ha paboyemM MecTe, MmeTogmka TWI

e ofecrneyeHune BbICOKOrO ypoOBHS KBanudukauum paboyero
e MoAfep>kka BbICOKOrO YPOBHS KBanudukaumm paboyero
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e OLleHKa Npon3BOACTBEHHbIX HaBblKOB pa60qv|x
e MOTUBaUuMA pa6oqero W akKTuBU3auua ero TpyaoBoro nosefeHus.

MecTo macTepa B CTPYKType ynpaeneHusi NPOM3BOACTBOM:

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3a1aum, 06beKTbI yrpaBiaeHns Mactepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLLeccCaMu:

e OCHOBHbIM MPOVU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaloLLLMMUN MPOU3BOACTBEHHbLIMM NPOLLECCaMM

e BCMoOMoraTesbHbIMY NPOU3BOLACTBEHHBIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoaNYHOCTM UCMONHEHNS

e aKTWBHOCTU MacTepa Mo OCHOBHbIM BEKTOPaM pa6oThbl

e aKTMBHOCTU MacTepa no GakTy, BbINOSHSAEMbIE MPU HEOGXOAUMOCTH
e OpraHM3aLus NoCTOSHHOro PasBUTWS NPOM3BOACTBA HA yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeaXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa paéouyero.

MpakTukym: PelueHue Keiica no opraHM3aLmn NPoM3BOACTBEHHbIX MPOLECCOB.
Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XXU3HEHHOro LMKNa paéoyero:

e Mpyv BBOJE B JO/MKHOCTb U BOBSIEYEHUM paboyero B paboTy

e Mpy BCTpeye paboyero nepes HayanoM CMeHbI

e Mpy Bblgaye paboyemy Hapaga-3afaaHus

e BO BpeMmsi UCMONIHEHNS pa6oYnM NMPOU3BOACTBEHHOTO 3a4aHNs
® B KOHLIE CMEHblI

e B C/ly4ae COBepLUEeHUs HapyLIeHNs!

e Mpy yBOJIbHEHMM paboyero.

Bblpa60TKa U peanunsayua ynpaejieH4eCKUX U TeXHUYECKUX PeI.IJeHVIﬁ MacTepa:

e peLLeHMe U KaK OHO BblpabaTbiBaeTcsl

e KaK M 3a CYET Yero peannsyroTcs peLleHus, yripaBieHYeCKME BO3ENCTBUS MacTepa
e NMPUMEHEeHME yrpaB/IeHYECKNUX BO3AENCTBUIA

e ONTMMU3aUMS paboyeit 3arpy3ku MacTepa

e aHanus 3aTpaT BPEMEeHU Mo Buaam paboT macTepa

¢ BbisIB/IeHWE Nornotutenein paboyero BpeMeHn MacTepa

e ONTMMasibHOe pacnpefesieHve paboyero BpeMeHu No GyHKLMSM 1 BUAam paboT

e OMTUMM3ALMS 3aTPAT BPEMEHW HA JOKYMEHTOO6GOPOT M COBELLLaHUS

e OMTUMM3ALMSA 3aTPAT BPEMEHU Ha paboTy C MPOBEepKaMu 1 UHCMEKLUAMU

MpakTukyM: OTpaboTka MeTOA0B ynpaB/NeHYecKoro Bo3feincTens Macrepa.
9¢ddekTBHOE B3aumogeincTBue MacTepa:

e YTO OXWJaeT OT MacTepa HayaslbHUK Liexa
¢ B3aWMOAENCTBUE MAcTepPa BbILLECTOALLMMMU PYKOBOAUTENSIMM

e CO cnyx6aMu KOMMNaHuWK, B3anMOAENCTBUE CIYX6 KOMMNaHWM ¢ MacTepamu
e C noApsAAYMKaMu, paboTHUKaAMM JOYEPHUX NMPeanpUATHi

e C MOAYMHEHHbIMU BpUragmpamu v paboummu.

MpakTukym: Pa3pa60TKa pernaMmeHTa B3auMopAelCcTBuUA MacTepa Co CMeXXHbIMU noapa3aeneHuaAMU.

MoeblweHue addekTMBHOCTH paboTbl MacTepa:

e Npo6semMbl B paboTe MacTepa

e ONTMMU3aUMS paboyeit 3arpy3ku MacTepa

e TUMWYHbIE OLUIMGKM U «KpacHble KHOMKWU» B paboTe MacTepa

e [NaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MnaH pasBMTUS NPON3BOACTBEHHOTO YYacTKa 6e3 MHBEeCTULMIA.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenofasaTeNb NPOU3BOACTBEHHbIX U AUPEKTOPCKMX NporpaMM. KOHCYNbTaHT Mo ynpaBfieHWto NPOM3BOACTBOM, MeHeKep-NpaKTuK.
JInuHan kapbepa B yrpaB/ieHUn — L0 reHepasibHOro ANpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLmnii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuit. CeMb NpaBUTeNbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKkTuBHOe ynpasieHue
KOM6UHaTOM». MoYETHbIV AunaomM MuUHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUSI CUCTEM YNPaBIEHUs U CObITOBbLIX CUCTEM NPeAnpusaTUiA. PykoBoauTenb npoekTa
BHEJPEHUSI TEXHOMOT NI 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoe. MNpon3BOACTBO CTaHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoAyKLMA BbiBeAeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi CO6CTBEHHMKOB U TOM-
MeHe[)XepoB NpeanpUaTUi.

O6pasoBaHue:

o ba3oBoe 06pa3oBaHUe - <MHXEHEP», ANMIIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHus NpOM3BOACTBOM

e TexHonornveckun ynusepcuteT Jlyneo. LBeuus

e PAI'C npu Mpesngente PO. MeHeg)KMeHT

e B3L CM6Iry3®d. YnpaBneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaat 3KOHOMUYECKUX HayK
o YHuBepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

e LllecTb 3apy6exHbIX CTaXXMPOBOK

[LononHutenbHoe o6pasoBaHue:

o [InnnoMupoBaHHbI TPeHep Mo yrpaBaeHUto NpeanpusaTuem, ypoaeHb «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMoHHbIM coBeTOM BenukobputaHun, gunnom RSA N MB0019T1
e CepTuduuMpoBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B3I CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOP rpynnbl 3aBOA0B

e YnpaBnsooLwmin JMpeKTop KOM6GUHaTa

e [lnpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa

o [InpekTop No MapKeTUHry 1 NpoAa)am XonauHra

My6nukauum:

ABTOp Ny6nvkauuii B NpopecCcuoHanbHbIX U HayYHbIX U3flaHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHATY,
MAO «CeBepcTanb», [K «JICP», 9neKTpoCcTanbCKuU XMMUKO-MeXaHU4YeCcKnin 3aBog, ApocnaBCcKuin LWMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanyibCKuUit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOA,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.
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