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BroyKeTupoBaHue, yrpaB/ieHUe YUCIEHHOCTbIO U ONTUMMU3aLUA
pacxo0B Ha NepCcoHarn

B pamKax Kypca paccMaTpuBatoTCsi BOMPOChI NNTaHUPOBaHWUSA 3aTpaT Ha NepcoHarn, cTaTbh PacXoAoB 1 cnocobbl ONTUMMU3aLum
nspepxxek. Crywarenu ysHatoT, Kak paspabaTbiBaTb HR-610[KeT, Kak aHaIM3MpoBaTb U 060CHOBbLIBAaTb PACXOAbl, KaK1e BapuaHTbl
onTuMmMsaumum HR-6t04)KeTa UCMOSb3YIOTCA CErofHA, KaK CornacoBaTh M 3alUUTUTL BIOXKET Ha NepcoHas nepes pyKoBOACTBOM,
KaKune aBTOMaTU3MpPOBaHHbIe MPOrpaMMbl MOXHO UCMONb30BaTb.

[arta npoBegenus: 1 -4 ceHtabps 2026 ¢ 10:00 go 17:30
ApTukyn: CM13777

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 59 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

[uvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTAena nepcoHasna, Ha4yaJlbHMKOB OTAEeJI0B KaapoB, MOTUBaUMKU Tpyda U 3apa60TH017| nnavbl
1N MeHeXXepoB Mo nepcoHany, MeHeXXepos oTaeN1a nNlaHUpoBaHUA U 6PO£I,)KeTVIpOBaHMF|.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnywaTenu:

e OCBOSIT TEOPUIO U MPAKTUKY 6HOAKETUPOBAHUA 3aTpaT Ha NepcoHan.

e OBNagetoT UHCTPYMEHTaAMM NNaHUPOBAHWS YNCIIEHHOCTY NepcoHana.

e HayyaTcsi onTUMU3NPOBaTb YUCIIEHHOCTb, JO/MKHOCTHOM COCTaB U pacxXoAbl Ha NepcoHarn.

e OCBOSAIT NPakKTUYECKNE UHCTPYMEHTbI NaHUPOBaHUS U 060CHOBaHUA PacXof0B Ha NnepcoHal.
e HayuyaTcs aHanM3npoBaTb U KOHTPOMPOBaTh UCToNHeHUe HR-6toaxeTa B KOMNaHUM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

CtpaHuua: 1us 2
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BroaxeTupoBaHue: o6u.w|e NOHATUA U NPUHUMUNDI.

MocnepoBaTeNbHOCTb NOAFOTOBKM BrOKeTa.

MeToauku u nogxonbl 6IOA)KeTI/IpOBaHVIH.

[MnaHnpoBaHWe YNCNEHHOCTU NepcoHasna Kak UHCTPYMEHT 6}Oﬂ,)KeTVIpOBaHVIF|.

MeTofbl pacyeTa YNC/IEHHOCTW PabOTHUKOB.

OnTMMKU3auusa YUCNEHHOCTU U [OMKHOCTHOrO cocTaBa nonpasp,eneHMVl B NMpaKTuke 6IO}J,)KeTMpOBaHVIF|.

TexHonorvs 610 aXKeTMPOBaHNA 3aTpaT Ha NepcoHann.

Buabl HR-6t0xeToB, npouecc ocTtaBneHns HR-6roaxeTa.

HR-aHanuTuka: aHanns u NPOrHO3 pacxofoB Ha NepCoHarn.
BrogxeTuposaHue doHaa onnaTbl Tpyaa.

dopMupoBaHue 6rofKeTa Ha 0byYeHWe U pa3BUTHE NepcoHana.
dopmupoBaHue 6rog)keTa 3aTpaT Ha NoA6op M afanTaLuio nepcoHana.
Brog)xeTupoBaHue 3aTpaTt Ha opraHu3aLMoHHOe pasBuUTHe.

BrofykeT pacxooB Ha KOpnopaTUBHbIE MEPOMNPUATUS.

TexHonorusi 060CHOBaHNUA M Npe3eHTauun 6royKeTa pacxoLoB Ha NepcoHarn.
WcnonHenune u aHanua HR-6roaxeTa.

MeToabl ynpaBneHus 3aTpaTamu Ha NepcoHarn.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYIOLWMIA KOHCY/IbTAHT B 06/1aCTV OPraH13aLoOHHOMO Pa3BUTUSA 1 YNPaBEHWs NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
PEKPYTUHrOBOI KoMMnaHuu (r. CaHkT-TleTep6ypr). OnbIT Ha MO3ULUK 3aMECTUTENS FreHepanbHOro AvpekTopa U HRD B KOMMaHUsAX

cpefHero u KpynHoro 6usHeca - 6onee 15 ner.

HUKUTUHA NpuHa AnekcaHapoBHa

LOKTOp 9KOHOMUYECKUX Hayk, npocbeccop Kacbe,qpbl MI/IpOBOI‘/‘I OKOHOMMUKU N MEHEOXKMEHTAa Me)Kp,yHapop,Horo 6aHKOBCKOro WHCTUTYTA,

9KCNEPT-KOHCYNbTAHT B chepe yrnpaBfieHUsi NepCoHanoM, SKOHOMUKE NepcoHana, KafpoBblX TEXHOOMUIA.

CTtpaHuua: 2 us 2
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