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HaBblku onepaTMBHOro pyKoBOACTBA: pa3BUTUE KITHOUYEBDIX
KOMMEeTEHUMI pyKOBOANTENS

Mpodeccun «pykoBoanTENb» HE 3HaUMTCs B knaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% poccUCKmx
KOMMNaHuin.Mbl npeanaraem Bam ctatb B Helt 0fHUM U3 NpodeccuoHanos.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHsl

MpopomkuTenbHocTb obyyeHus: 164acos

[N y4acTHUKOB NpeAyCcMOTPEHO:

MeToanueckun matepunan.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram o6yqum| cnywaTenu, ycnewHo npowejlimne UToroeyro attectayuto no nporpamMme
o6yquvm, noslyyaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 16 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

[eHepanbHbIX 1 KOMMEpPYECKNX AUPEKTOPOB, pyKOBO,D,VITeJ'IeVI oTAenos, Cﬂy)K6, I'IO,D,paSp.EJ'IEHMIh N NPOEKTOB.

Llenb o6yyeHus

CDO[.'JMI/IpOBaHMe ynpaBneH4YeCKux HaBblKOB U pa3BUTUE KNKOYEBDbIX KOMMeTeHLun onepaTuBHOIO pykoBoACTBa COBPEMEHHOIO
pykoBoauTena.

Oco6eHHOCTH NporpaMmmsil

Oco6eHHoCcTb Kypca: 30% Teopumn 70% npakTuku. Kaxxaplii TeopeTuyeckuii 6ok 3akpennsieTcsi npakTMKyMamu, UCTpaLusiMu,
[eNnoBbIMU Urpamu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUs YYaCTHUKM:

e y3HatoT 06 oLieHKe NpotheccUoHanbHoOh KOMMNETEHTHOCTU PYKOBOANUTENS 1 GOPMUPOBaHUK €ro KapbepHOro pocTa B
COOTBETCTBUW C UHANBUAYANbHO-TICUXONIOTMYECKUMU OCOBEHHOCTAMM.

e U3y4aT aPdeKTUBHbIE NPUEMbI— KOMMYHUKALIMIA: BAUAHWUA Ha SIFOAEN, MHAUBUAYYMA W rPYnny, BefileHWe COBELLAHN 1
neperoBopoB.

e y3HalOT, KaK B3aMMOAENCTBOBaTb C PA6OTHUKOM CO CHUXXEHHOW MOTUBALUEN, HEYAOGHBIM COTPYAHUKOM

e U3y4aT KaK OCYLLEeCTBAAETCS BbI6OP CTUNS PYKOBOACTBA, Cnoco6a MOTMBALMM COTPYAHMKA B 3aBUCMMOCTM OT €ro
VHAWBUAYaNbHO-NCUXONOrMYECKUX OCOBEHHOCTEN Y MOTMBALMOHHOIO TUMa.

e Y3HAIOT, YTO JOJIKEH 3HATb PYKOBOAMUTENb O CBOMX COTPYAHMKAX? U KaK CAenaTthb Tak, YTo6bl COTPYAHUKM BOBJIEKANIUCH aKTUBHO B
pa6oTy opraHusaLum.

e y3HalOT, KaK Tpe6oBaTb, HE Bbl3blBasi 03/106/1EHWE, XBaNWUTb, He MPOBOLMPYS «3BE3LHOCTb»?
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e Yy3HAIOT, KaKUM 06pa3oM MOTUBUPOBATL C NMOMOLLbHO 3apniaThl, He NOBbILWas ee?
e HayyaTbCsl CMOTPETb B [/1a3a, KOrja yBoJibHsiewb?

e 13yyaT KpUTEpUM oLieHKN 3PHEKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

e MOBbICAT YPOBEHb JINYHON KOMMNETEHLMN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
Oco6eHHOCTU paboTbl pykoBoAUTeNs. Yem NpUHLUNMANbHO OTNMYaeTcsl paboTa U 3aaun pyKoBoAUTENs OT paboTbl UCMIONTHUTENS.

o Kak yBMAEeTb, YTO Thbl Aenaellb paboTy NoAYNHEHHOTO BMECTO HEro 1 Kak nepectaTb 3TUM 3aHUMaTbCS.
e YTO XXAYT OT PyKOBOAUTENSA NOAPA3LAENEHUS «CBEPXY» U «CHUSY».

CTtaHoBneHue pykosoauTensi. Passutue ot cCoTpyAHuUKa Ao pykosoautens. Pykosogurenb MaToro yposHs.

o KoHLEeNUWsA pasBuTUS OT COTPYAHMKA A0 PYKOBOAMTENA: YPOBHM, 3Tanbl, NOTPEGHOCTM M MOTUBbI Kapbepbl.
e [lcuxonornyeckune acrnekTbl ynpaBiieHYeCKOM Kapbepbl.

e KomneTeHLMN ycrewwHoro pykosoanTens. Yto otnmyaeT nupepa MAToro ypoBHsa OT pyKoBoAUTENEN.

o QakTOopbl U KPUTEPUK, ONpeaenstoLLne YyCrewwHOCTb.

YnpaeneHue pabouMmu cTpeccamu.

¢ Cnoco6HocTK, NpodeccroHasbHbIi OMNbIT, CAMOOLIEHKA, MOTUBALMSA U ApYyrMe CBONCTBA JIMYHOCTU AN CTAHOBJIEHUSA U COXpaHeHUs
afanTMpPOBaHHOCTM K yNpaBNeHYecKon AeAaTenbHOCTHU.

e [peofoneHune CTPECCOBbIX CUTYaLMiA NPU ANUTENbHOM HanpsXXeHUu. YnpaenieHue pabourMmn U npodeccroHasnbHbIMU CTpeccamy,
CHUXXEHNE HEKOHCTPYKTUBHOMN HanpsiXeHHOCTU B KOJINIEKTUBE.

e MNpodunakTka cuHApoMa NpodeccMoHanbHOro BbiropaHus.

o TeXHWKMN CHUXEHNSI SMOLIMOHANIbHOTO HaMpPsXKeHUs.

o ANropuUTMbI CHAATUA 3MOLMOHASIbHOIO HaNPSXKEHNA BO B3aUMOAENCTBUN CO «CIIOXHbIMU» COTPYAHUKAMM.

MoBbiweHne KOMMyHMKaTMBHOﬁ KOMMNEeTEeHTHOCTMH.

e TexHONOrns BOBIEYEHNSA B KOMMYHUKALIMOHHbIN NpoLiecc npodeccnoHanos npu 6anaHce NONHOMOYNIA U OTBETCTBEHHOCTY.
OnTUMK3aLmMs [enoBOoro B3aMMOLENCTBUS C COTPYAHMKAMM Ha PasHbIX YPOBHSAX.

o TexHWKM BAUSHUA Ha rpynny U MHAWBMAYYMa. PaboTa ¢ BO3paXeHUSMU (TEXHWUKM YOeXAEHUA U apryMeHTauuu).

e KTO Takne MaHUMyNATOPbI U KaK C HUMK 06LLaTbCS.

e Mogenv neperoBopoB 1 CTpaTerun noBefeHns B KOHPIMKTHbIX CUTYaLUAX.

Cnoco6bl ynpaBieHns KOHGANKTamu.

o TexHMKM CO3aHUs MO3UTUBHOIO KNnmara.

MoBbiweHne 3hHeKTMBHOCTU AeNI0BbIX NEPEroBOPOB C NOAYMHEHHbIMM, KOJIEramMu, NapTHEPaMM 1 BbILLECTOALLMM PYKOBOLCTBOM.
MocTpoeHne apdeKTUBHOM MOAENN AENOBOIO COBELLAHUA C YHETOM BHYTPUPUPMEHHBIX KOMMYHUKALMIA M CTaHJapToB
OpraHn3aLUMoHHON KybTypbl.

e CTaHAapTbl JEN0BOr0 B3aUMOAENCTBUS BHELHWE (BHELIHWE NapTHEPDbI, KTUEHTbI, TOCETUTESNN, KOHKYPEHTDI).

JeHb 2.
®dopmupoBaHue ynpaBiieHYEeCKUX YMEHWii B CO34aHUU U CNNIOYEeHUU paboyero KONNeKTUBA.

o COBepLUEeHCTBOBaHMWE YpaBeHYECKUX YMEHW, 3hHeKTUBHbIE CNOCOBbI CO3AaHMUS U CNI0UYEeHUA paBoyero KOIEKTUBA, yMeHUe
MaKcMMaJsbHO UCMOJIb30BaTb NOTeHLMan KoMaHabl.

o NoaroToBKa U TexHonorust GopMMpoBaHus KoMaHbl, GaKTopbl ycrexa, CTagaum, Tanbl.

o NoBbILWEHNE NOANBHOCTM K KOMMNaHUK U 3aMHTEPECOBaHHOCTY B KOMaHAHOI padoTe.

¢ MeToabl AMArHOCTUKMN OPraHU3aLUOHHOW KyNbTypbl, CMIJIOYEHHOCTM KOMaHA,

o MeToab! BbiSIBNIEHWUS IMAEPCKUX NOTEHLMAN0B, TUMOB NMAEPCTBA U IPYNnoBbIX POJIEN.

o A beKTUBHbIE CTUIN YNPABEHNS COTPYAHUKAMM.

MoebiweHne MOTUBALMY M Pe3yIbTaTUBHOCTYU TPYAa COTPYAHUKOB.

e MoTuBauusa 1 CTUMYIMPOBaHWE COTPYAHUKOB.
o DakTOpbl CTUMY/IMPOBAHWUA U MOTVMBALIMM COTPYLHUKOB.
e YyeT MCMXOI0rM4eckoro acnekTa B CTUMY/IMPOBaHNM COTPYAHUKOB C Y4ETOM MOTMBALIMOHHbIX TUMOB.
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o «Yenoseyeckuit HakTop» B CUCTEME KOHTPOSS.
¢ JInyHble HaBbIKK, HEO6XOANMbIE A1 PYKOBOACTBA M OCYLLECTBIIEHUS KOHTPOA Hag, pesdy/ibTaTaMu.

Yro 3acTaBnser noapaspenedne PABOTATD. KnioueBbie pyHKUMM pykoBOaUTENS.
MnaHupoBaHue AesATeNbHOCTN NoApasAeneHus n COTPYAHUKOB.

e TexHWKa NOCTaHOBKM MaclUTabHbIx 3agay. Kak ynpaBnstb «Mnbein Mypomuem».
e Kak genermpoBaTb 3afaun, YTo6bl OHW He BEPHYIUCh K BaM 6yMepaHroMm.
e Kak ynpaBnsTb, eC/fiv COTPYAHMK - MacTep Mo fefIerMpoBaHuio BaM CBOUX NPo6neMm.

O6yuyeHue COTPYAHUKOB.

o TexHonorus oby4eHus BHyTpY oTaena.
e lNcuxonorusi 06yyeHusi B3pOCbIX THOAEN.

3¢ PpeKTUBHDIN KOHTPONb NOJYMHEHHDIX.
HaiiM u aganTauus cCoTpyAHUKOB.

o Kak «cokpalyaTb» UCnblTaTebHbIN CPOK.
e Kak MOXHO YBUAETb peanbHyto paboToCcnocobHOCTb M KBanudukauuo coTpyaHvka 3a 20 MUHYT.

[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCY/bTaHT B-chepe ynpaBreHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6oTbl B-ynpaBfieHYeCKOM KOHCaNTUHTE C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COOCTBEHHMKAMMU 6u3Heca-— c-2003-roga.
OnbIT TpeHepcKol paboTbl-— c-2008-ropa.

JlnyHo npoeena 6onee 700 ynpaBneH4yeckunx TpeHnros no-Poccunm CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBiaeHYeCKUX KOMNeTeHUmMii—obydeHune TOM-cocTaBa U-NMHENHbIX pyKOBOAUTENEN, TMYHAA 3P HEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KOpﬂOpaTMBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMNELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CM6, Accoumaumsa
«EBpoABTO», 000 I'PYTMMNA KOMMAHUW «AUPEKTOPWSA», 000 «ApT cepaucy, MAO «<KAMAS3», 3A0 «MukpaH», CaHkT-leTepbyprckoe
otaeneHue «OMNMOPA POCCUW», MAO «Bbi6oprckuidi cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «[IMnactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcmHTes», OAO «FasnpoMHedTb», Kasaxctan KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapga, AoMuHucTpauma ropoga Apocnaensi, MY «Ppewnak ContoLeHe,
AO-«OK-Knumos», MagnalnternationalRussia n-ap.
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