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HopMupoBaHue Tpyaa U YNCNIEHHOCTU NepcoHarna: OLeHNBaeM
TpyAo3aTpaTbl, MUHUMU3UPYEM NOTEPU paboyero BpeMeHU

[N NOCTOSIHHOTO NOBbILWEHNS 3((HEKTUBHOCTU NPOM3BOACTBEHHbIX NMPOLIECCOB B HACTOSILLEE BPEMS MPeANpUSTUS BbIHYXXAEHbI
caMocCToATeNbHO pa3pabaTbiBaTb HOPMbI TPyZa U UCTbITbIBATb, U3-3a OTCYTCTBUS eAWHbIX METOAMK, 60JbLUNe TPYAHOCTU. [pK
3TOM AN NOCTOSAHHOrO 06ecneYyeHnst pocTa NPOVU3BOAUTENBHOCTM TPYAa, N0 Mepe paLMoHanusau M paoumx MecT, BHeLpeHUs
HOBOM TEXHUKW -AOCTAaTOYHO YacTo NPUXOAUTCS NepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

[arta npoBepenus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

HavyanbHUKOB OTAEN0B MOTUBALMK M KOMMEHCaLMK, HayanbHUKoB OTU3, HayanbHUKOB NNaHOBO-9KOHOMUYECKOrO OTAENA, UHXXEHEPOB
Mo HOPMMPOBaHMWIO TPYAa, IKOHOMUCTOB MO TPYAY, CeLManncToB Mo KOMNeHcaUuaM U fibrotaM, CrneumanucTos Mo onnaTe Tpyaa,
HavyaslbHUKOB OTZeNa KajpoBOro 06ecneyeHuns, pyKoBoAMTENe oTAena KagpoB, UPEKTOPOB Mo NepcoHasny, AMPEKTOPOB Mo PasBUTHULO.

Lienb o6y4yeHus

OcBEeTUTb BOMPOCHI HOPMUPOBaHUA TPYAA U YNPaBIEHUA YNCTIEHHOCTbIO, ONTUMU3ALIMK LUTATa, 3aTpaT paboyero BpEMEHU 1
yCTaHOBJIEHNe HOPM TpyAa, MOCTPOEHNSA CUCTEMbI HOPMUPOBAHWUS, onpefiesieHne NoTepb paboyero BpeMeHN M METOA0B X ONTUMU3aLNN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHNs yHaCTHUKM:

e M0JlyyaT YHUKanNbHbIA coflepXXaTesibHbli1 pa3faToyHblil MaTepuan ¢ 6oraTedlM nepeyHemM METOAMK MO HOPMUPOBAHUIO TPyAa
LNsi pasnNYHbIX KaTeropuii paboTHUKOB, MPaKTUYeCKne KeNCbl U NpUMepbl U3 paboTbl MEXAYHAPOAHbIX 1 POCCUACKMX KOMMaHMWIA,
BUAEOdParMeHTbl, MHOXECTBO YNpaXKHEHUI NSl AeMOHCTpaLuUM U 0TPaboTKU MOSyYEeHHbIX 3HaHWI U HaBbIKOB;

e MOJIyyaT Wa6MOHbI IOKAIbHO-HOPMATUBHbIX aKTOB, ONPOCHUKOB, OLLEHOYHbIX hOPM, MOJIMTUK U NpoLesyp, a Takxke
3aKoHofaTeNbHblEe aKTbl, YTOMUHaeMble B CEMUHAPE, B 3/IEKTPOHHOM dopMmare;

e MPUOBPETYT NPaKTUYECKME HABbIKW MO HOPMUPOBAHWIO TPYAa M YNCIIEHHOCTM NEPCOHana;

o MPUOBPETYT NpaKTUYECKUE HAaBbIKM MO ONPEAENEeHUI0 NOTEPb paBboyero BpEMEHN U METOA0B UX ONTUMU3aLIMK;

e CMOTYT Ha NMpaKTWKe NMPUMEHUTb NOJyYeHHble 3HAHUS U HaBbIKW.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

AeHb 1.
CoBpeMeHHble NoAxoAbl K NIaHMPOBaHUIO YUCIEHHOCTU NepcoHana.

e [naHuMpoBaHue YnUCNeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTuka.

o lNpaKTuKa nnaHMpoBaHusi nepcoHana B PO 1 3a py6exxom.

o BHyTpeHHMe 1 BHellHWe GaKTopbl, BAMSIOWME Ha YUCTIEHHOCTb NepcoHana.

o PasgeneHuve Tpyfa Ha NpeanpuATUM, CTPYKTypa U KaTeropum nepcoHana u nokasaTesiu YUCIEHHOCTH
o Crnoco6bl NIaHUPOBaHWUS YNCIIEHHOCTH, UX [LOCTOMHCTBA U HEAOCTATKMU.

o OueHKa a(hheKTUBHOCTY YNpaBieHUs YUCTIEHHOCTBIO NepcoHana.

M3mepeHue 3aTpaT paboyero BpeMeHu.

o CTpyKTypa 3aTpaT pabo4ero BpeMeHW.

o Knaccudukaums satpaT paboyero BpeMeHw, Crocobbl U3MepeHust, UHLEKCbI 3aTpart.
e MeToabl 3yyeHusi 3aTpaT paboyero BpEMEHMU.

e QoTorpactus paboyero gHs.

e CamodoTorpadusa paboyero gHs.

o XpOHOMeETpaXx.

e MeTo MOMEHTHbIX HabOAEHUIA.

o [oTepu paboyero BpeMeHM 1 MPUYNHbI UX BOSHUKHOBEHMSI.

HopmupoBsaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAa.

e MeToAbl HOPMUPOBaHUSA TPyAa. AHANUTUYECKUE U CYyMMapHble MeTOAbI.
o Knaccudukauus MeTooB HOPMUPOBaHUA Tpyaa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

e OaKTOpPHOE HOPMUPOBaHME Ha OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o OYHKUMOHaNbHbIV aHanus.

o BeHuymapKuHr.

MpoekTUpoBaHue HOpM TpyAa.

e Buabl HOPM M HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBOTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

o MoaxoAbl U MeTOAbI YCTaHOBNIEHUA HOPM TpyAa.

o MNopsagok pa3paboTKu 1 BHeAPEHUS HOPM. YCTaHOBIEHWE HOPM BbIPpaBoTKM U HOPMUPOBAHHbIX 3aZaHWN.
o TpyAoeMKOCTb ornepaLuil Ha OCHOBE pacyeTa HOPM BPEMEHH.

MpakTnueckas YyacTb: [PaKTUKYMbl: XPOHOMETPaX MPOLIECCOB - KAaccup, rpy3unK, pabounit Ha NPOM3BOACTBE AeTanei, onepaTopbl Lexa
NpPOM3BOACTBA CTekNa.

3apaHuna: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCIEHHOCTM U HOPMUPOBaHUWe Tpyaa oUCHbIX paboTHUKOB U UTP,
pacyeT KonmnyecTBa MeHePKepoB Mo NpojaxamM Ha OCHOBaHUM HOPM TpyZAa, pacyeT YAC/IEHHOCTW Ha OCHOBaHUW ApaniBepOB.—

[eHb 2.
HopmupoBaHue Tpyaa oTAeNbHbIX KaTeropuit paboTHUKOB.

o [1pOV3BOACTBEHHDIV MEPCOHAN: OCHOBHbIE M BCIOMOraTe/lbHble paboune.
o HopmuposaHue cneunanuctos u UTP.

e HopmupoBaHue Tpyaa pykoBoauTenen.

e HopmupoBaHue Tpyaa B po3HuLe.

e HopmupoBaHue Tpyaa B 06CNYXUBaHUN.

e HopMupoBaHWe PeMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B NpoeKkTax.

e HopmupoBaHue B npogaxax.

e HopMupoBaHue Tpyaa B 6puragax.

MpakKTnueckas YyacTb: NPaKTUKYMbI, YNPaXKHEHWS, 3a4aHNs Ha onpeaeneHne HOpM Y HOPMaTUBOB.
OpraHu3auusi CUCTeMbl HOPMUPOBAHUA TPyAa B KOMMaHWM.

e Buabl cucTeM opraHu3aumnm HOpMUPOBaHUA Tpyaa.

e [pouecc opraHnsaumm cucTeMbl HOPMUPOBaAHUA Tpyaa.

e lpoueccobl pa3paboTKu, BHEAPEHUS, UBMEHEHWUS HOPM TpyAa Ha NpeanpuUsTUN.
e ABTOMAaTM3aLus npoLiecca HOPMUPOBAHKS.

o AHanus apPeKTUBHOCTU CUCTEMbBI HOPMUPOBAHMUS.

e daKTOpbl ¥ NEPUOANYHOCTbL NepecMoTpa HOPM Y HOPMaTUBOB TPyAa.
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¢ paBoBoe o6ecneyeHne HOpMUpoBaHus Tpyaa. HopmaTusHas 6asa.

[lpenogaBaTenu

BEOPOBA Onbra ApTypoBHa

KaHaunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNIOBEYECKMMU pecypcamu, OnbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3aLMoOHHOMY PasBUTMIO B POCCUINCKUX U 3apyBexHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTpaTerus.

o CuCTeMbl BO3HArpaxaeHus 1 NbroT: rpeianHr, npemmposaHne no KPI.

e ONTMMK3ALMA U NNAHMPOBaHNE YNCIIEHHOCTHN, HOPMUPOBaHWe Tpyaa.

e OpraHu3aunoHHble CTPYKTYpbl 1 6U3HeC-NMpoLecchl.

o OueHka athheKkTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieid U NokasaTenen.
e OKOHOMWKa 1 HOpMUpoBaHue TpyAa. NoBblLLeHe NPOU3BOANTENBHOCTU TPyAA.

e O6yyeHue 1 pa3BUTUME NepcoHana.

O6pas3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclias KOMMepUeckas LwKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocynapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIMUACKOIO U HEMELKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauuna MODAPTS (MukpoaneMeHTHOe HOpMUpOBaHue Tpyza), USA.

Owncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPEO0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3¢dopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3A0 «lueoBapHs MockBa-3dec» (Typuus, NPoM3BOACTBO HANMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLum), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, NponseoAcTBO LeMeHTa), OAO «BOCKpeCeHCK LLleMeHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pernoHanbHbIn MeHeXep Mo yrnpasieHNto NepcoHanom ynpasssioLwen KoOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLumii, paspaboTka U BHEAPEHWE CUCTEM OMNaThbl,
npemupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAWTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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