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OnepauunoHHbIn Due Diligence

CeMUHap, B Xofle KOTOPOro y4aCTHUKU Y3HAIOT, KakK MPaBUSIbHO OLEHUTb CYLLECTBYIOLLYIO CUCTEMY YNPaB/IEHUsI KOMMaHWUe, pUcku
yrnpaBneHust 6GU3HECOM B LieJIOM U 3D PEKTUBHOCTb paboTbl KOMMaHUK.

[ata npoeegenusn: 20 Hosi6pst 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27394

Bup, 06yuenus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTus: 22 900 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHa4deH

MHBECTOPOB, pyKOBOAMUTENEW IOPUANYECKUX AenapTaMeHToB (0TAENO0B), AMPEKTOPOB MO NPaBOBbIM BOMPOCaM, OPUCTOB, FOPUCTOB MO
COMPOBOXAEHWUIO MHBECTULIMOHHbIX MPOEKTOB, GUHAHCOBbIX AMPEKTOPOB, GUHAHCOBbIX aHAIMTUKOB, BHYTPEHHWX ayAMTOPOB.

Lienb o6y4yeHus

OcBOMTb HaBbIKM NpoBeAeHNs onepaumoHHoro Due Diligence, HayuuTbCs NPOBOAMTDL aHaNU3 UCTOPUM U NEPCMEKTUB Pa3BUTUS KOMMaHUK,
NpaBwUbHO oLeHNnBaTb 3 HEKTUBHOCTb OPraHN3aLMOHHOWM CTPYKTYPbl M YPOBEHb KOPMOPATUBHOIO YPaBIEHNUS, MEHEIXKMEHT U
repcoHas KOMMaHuu, a Tak)Ke OLeHMBaTb OCHOBHbIE PUCKW MPU NPOBEAEHUN CAEIKU.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

MepoanﬂTMe NpOoXoAuUT B paMKaX KypcCa noBblLlLEHNA KBaJ'IVId)I/IKaLI,I/II/II

¢ Due Diligence: KOMMNeKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

o AHanus NCTOPUN KOMMAHUN.
o OueHKa BO3MOXHOCTHU peannsaunmn KpaTKOCpOHHOVI n ﬂ,OﬂFOCpOHHOVI cTpaTermm KoMmnaHun.
e OueHka cyuecTByrolinx 6M3Hec-npou,eccos (B TOM 4ucne Nnpons3BoACTBO, Npoaaxku, 38KyI'IKVI).

CtpaHuua: 1us 2
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o OueHka apPeKTUBHOCTU OPraHM3aLMOHHOW CTPYKTYPbl M YPOBHS KOPNOPATUBHOIO yrpaBneHus. MNyTu onTuMm3aumm opraHn3aumoHHOM
CTPYKTYpbI.

o OLEeHKa YPOBHS KOMMETEHTHOCTU MeHeMxMeHTa. KagpoBas nonutuka. OueHka KagpoBoro noteHumana.

o OCHOBHble CTenkxongepbl.

o CunbHble, cnabble CTOPOHbI KOMMAHWMW, BO3MOXHOCTb UX PUHAHCOBOW OLIEHKM.

o OCHOBHble pUckM, BbisiBNIieMble Npu NpoBefAeHnn onepauuoHHoro Due Diligence. OnpeaeneHune npo6ieMHbIX 30H B CUCTEME
ynpaBneHus. BoisiBneHune n oueHka HehopmasbHbIX 37IEMEHTOB B/IMAHUSA U CBA3EN U X HEraTUBHOMO BAUSIHUA Ha BU3HEC-MPOLLECCHI.

e AHanus Npo6seMHOI KOMMNaHWK: BbisIBNIEHWE NPO6JEMHbIX 30H U KPUSUCHbBIX SIBAIEHUI, COCO6bI UX MUHUMU3ALNU U BO3MOXHOM
onTUMMU3aLNN.

[lpenogaBaTenu

CEPOB Muxaunn AnekceeBuny

JKCnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowmii napTHep KoMnaHum «CTpateroc» (cneuuanvsauums:
cTpaTernyeckuii U GUHaAHCOBBI MEHEAXMEHT).

PykoBoguTenb rpynnbl no paspaboTke cTaHaapTa SSM4 «CucTema cTpaTernyeckoro ynpasseHus». Pykosoautenb otTaena
B/1afleNIb4eCKOro KOHTPOIS B KOMMNaHUM «MSAICHULIKWI pag».

HesaBucuMbIit AupekTop AccoLmalmmn He3aBUCUMbIX AUPEKTOPOB. Mpe3naeHT Accoumalyum cneumanucToB No CTpaTeruyeckoMy
yrnpaBneHuto.

YneH CoBeTa no kBanudukaumsiM B 0651acTv ynpaBfieHus: U npasa npu npeaugeHte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE YNpaB/ieHue.
OnbIT paboTbli:

e 2000 - HacT. BpeMmA-KoMnaHus «CTpaTteroc», ynpasnstowuii napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3auUNa 6AaHKOBCKOIrO MEHEXXMEHTA», reHepasibHbIN fUPeKTOp.

e 1995 - 1998 rr. -AKBb «MockoBckuit HaunoHanbHbl baHK», KOHCYNbTaHT [NpaBieHus.

e 1987 — 1998 rr. -3A0 «daBop», 3amMecTuTeNb reHepanbHOro AMpekTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YNpaB/eHUS.

O6pa3oBaHue:

OKoHumn MNocyaapcTBeHHbI YHuBepcuTeT Ynpaenenus (MockBa), Bbicluee sKOHOMUYeCKoe 06pasoBaHmue C NPUCBOEHUEM
KBanMdUKaLMM «<3KOHOMUCT»

My6nukauum:

ABTOp cTaTel B XypHanax «[eHepanbHbli aupekTop», «f N21», «baHkoBCcKoe Aeno», «GuHaHCoBbIM AUPEKTOP», «MapKeTUHr
MeHep)XMeHT», «<YnpaBneHne KomnaHunemn», «KOHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHK, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHnyeckuid 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, NHanT, baitkandapm (Ynan-Yaa), TJ IOxHbiii (TromeHb), Bonxosel, (Benukuin Hoeropog), LJOMKOP (Ha6epexHblie
YenHbl), AHrcTpem (H.HoBropog) u ap.

CTtpaHuua: 2 us 2
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