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OpraHu3saums paboTbl OTAena rnaBHOro TeXHosIora AUCKPETHOro
Npou3Bo/ACTBa

MporpamMma Kypca hopMupyeT KOMMNIEKCHOE NpeacTaBeHne O NpoLecce NPOM3BOACTBA U pacCMaTpUBaET K/HOYEBbIE BOMPOCHI
npoeccuoHanbHoi AeATeNbHOCTU MaBHOMO TEXHOOra AMCKPETHOrO NPOU3BOACTBA.

JaTta npoBegenus: 22 -23 okTs6psa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27230

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUS

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyactus: 47 000 pyé6.

[ins y4acTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Nosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

['NaBHbIX TEXHOMOroB npoun3BOACTBEHHbIX KOMMaHuin, NH)XeHepOoB-TeXHOJI0roB, cneunasucToB No TeEXHONOMMAM, AUPEKTOPOB Mo
npon3BoACTBY, TEXHUYECKUX OAUPEKTOPOB, pyKOBO)J,VITeJ'IeVI BCeX ypOBHeVI, 3aHATbIX B NPOU3BOACTBE, pyKOBO,U,VITe!'IeVI ncneumanncToB
TEeXHONOorn4yeckux CJ'Iy)K6 NPOU3BOACTBEHHbIX I'Ipe,D,ﬂpMFlTVII?I.

Lienb o6yyeHus

dopMupoBaHuWe y ciylaTteneil CUCTeMbI 3HaHWUI B o6nacTv adhheKTUBHON OpraHM3aLmmn Npon3BOACTBEHHOMO NpoLecca.
3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

Ponb Cﬂy)K6bl rnaBHOro TexHosora B-ynpaeJjieHMM npou3Bo4CTBOM NI0AroTOBKOM npousBoACTBa.

o CTpyKTypa NpPOM3BOACTBEHHOr0 NPeAnpUATHA.

o Llenun n-sagaum cnyx6bl rnaBHOro TexHosora.

¢ BnusHMe KayecTBa U-CBOEBPEMEHHOCTU TEXHONIOMMYECKON NOArOTOBKM MPOM3BOACTBA U-CONPOBOXAEHMUS MPOU3BOLCTBEHHOIO
npouecca Ha-BbINosHeHWe NPOU3BOACTBEHHbIX NaHOB NPeanpUATUS.

o B3aMmogencTBume Cnyx6 ynpaseHns NpoM3BOACTBOM, OTAeNla KOHTPONA KayecTsa, otTaena MTC, oTaena rnaBHOro KOHCTPYKTOPa,
oTAena HopMUpoBaHUsa TpyAa, N30 n-oTaena rnaBHoro TexHosora.

Mpoueccobl TeXHOJIoru4YecKoi noAroToBKU NPou3BOACTBA U-CONPOBOXXAEHUA NPOU3BOACTBA.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://tst4.finkont.ru

¢ naHMpoBaHuWe n-opraHnsaums paboTbl OTAeNa raBHOro TeXHosora.
e Oco6eHHOCTM paboTbl NpU NOATOTOBKE NPOW3BOACTBA, PEKOHCTPYKLMM MPON3BOACTBA M-COMPOBOXAEHMM NpoLecca NPoM3BOACTBa.

TexHonoruyeckasi NoAroToBKa nponseoacTea (Ha-0CHOBaHUM HOPMATUBHbIX JOKYMEHTOB).

e JTanbl TEXHOMOrMYECKON NOArOTOBKU NPOU3BOACTRA.

o O6ecneyeHune TEXHONOrMYHOCTY KOHCTPYKLUY U3fenus.

e PaspaboTka TEXHONOrMYEeCKNX NPOLLECCOB.

o Kputepum 3aBepLUeHHOCTM 3TaNoB TEXHONOMMYEeCKOM NOArOTOBKM NPON3BOACTBA.

o OTpaboTKa «TEXHONIOrMYECKOW paLMOHANbHOCTU» KOHCTPYKLMKN U3Lenus.

e OpraHusaumsi TEXHONOrMYECKON NOArOTOBKU NPON3BOACTBA.

o CopepxkaHue paboT, NOJTHOMOUMS, OTBETCTBEHHOCTD.

o [loKyMeHTMpOBaHMWe NpoLecca TEXHOOrMYecKoi NoaroToBKM NPOM3BOACTRA.

e TexHoNOrMyeckasn AOKyMeHTaUus: cocTaBs, TpeboBaHus, pa3paboTka, HOPMOKOHTPOJIb U-BHEAPEHME.

e /cnonb3oBaHWe COBPEMEHHbIX TEXHOMOMMIA pa3paboTKuM TEXHONOMMYECKMX MPOLLECCOB U-AOKYMEHTUPOBAHUSI TEXHONIOTUIA.

Bepe)l(nuBoe npou3BOACTBO, 6b|CTpopearMpy|ou.|,ee NPOU3BOACTBO U-OpraHu3auua pa6OTbI TEXHOJIOroB.
e B3anMocBs3b U-NpakTu4eckmne WHCTPYMEHTDI.
MokasaTtenu Cﬂy)K6bl rnaBHOro TexHosiora U-Mx-CBA3b CTIpON3BOACTBEHHbIMU NOKa3aTeNnaAMM NpeanpuaTusa.

e ObdeKkTUBHOCTb paboTbl NPON3BOACTBEHHOIO O60PYAOBAHMUS U-MCMONb30BAHNA PECYPCOB.

e OCHOBHbIe NPUYMHbI OTKIIOHEHWUIA MPOU3BOACTBEHHOrO MpoLiecca.

e Cnoco6bl BbiSIBNIEHUsI MOTEPb.

o yTn noBbiweHUA 3pHEKTUBHOCTH paboTbl 060pYLOBaHMSA U-UCMONIb30BaHNSA PECYPCOB.

e MeToanKuM pacyeTa SKOHOMUYECKOM 3HEKTUBHOCTU UCNOJIb30BaHUSI 060PYA0BaHUS U-UCMOMb30BaHMSA NPOU3BOACTBEHHbIX PECYPCOB.

TexHonoruyeckas ce6ecToMMmocTb.

e OCHOBHbIe onpeneneHnda, MeToauka pacyeTa and onepau,mﬁ, npoueccos, Nnpons3soacTBa B-LIe/IOM.
e 3ajauum oTAena rnaBHOro TEXHOI0ra B-CHMXXEHMUM TEXHOSIOMMYECKON ce6ecToMMoCTH N-poCTe KayecTBa Npoaykumn.

MaTepuanbHoe HopMUpOBaHUe NPOU3BOACTBEHHOIO NpoLecca.

¢ HopMbl pacxofia n-KoahdULMEHTbI UCMONb30BaHKS, COBPEMEHHbIE MOAENU pacyeTa MaTepuasibHbIX HOPM.
e OCOBEHHOCTYH yueTa ABMXKEHUS HOPMUPOBaHHbIX TML] B-cCOBpEMEHHOM NPOU3BOACTBeE.

HopmupoeaHue Tpyaa NpoU3BOACTBEHHOrO NepcoHana.

o CTeneHb y4acTusa TEXHOJIOMOB B-HOPMUPOBaHWUM TPyAa COBPEMEHHOMO NMPOU3BOACTBA.
¢ OueHka TpebyemMoii kBanubukaLmum ucrnonHuTenein paboTt B-NIPOM3BOACTBE, OpraHn3aumnm Tpya B-NoapaseneHusx.

Oprauusauuﬂ TPyAa UHXXeHepoB-TeXHOJI0roB.

e OpraHusaumsa COBMECTHO paboTbl, pacrpefesieHns OTBETCTBEHHOCTN BHYTPU TEXHONTOTMYECKUX MPOEKTOB.
¢ OueHka 06beMOB paboT, orpefesieHne HOpMaTUBOB BPEMEHU U-TPYAOEMKOCTH paboT MHXKEHEPOB OT/ena raBHOro TexXHoora.
e PacyéT YMCNeHHOCTHN TEXHONOMMYECKON CNyXX6bl NPeanpuUaATUS.

ABTOMaTU3aLMA TEXHONOrMYECKOro NPOEKTUPOBaHUA.

. BHEAPEHMQ aBTOMATU3NPOBaHHbIX CUCTEM TEXHO/IOMNMYECKOIro NpoeKTUpPoOBaHUA B-MPOMbILLJTIEHHOCTW.

o MeToaunka M-HpaKTML{ECKMVI onbIT.

o [IpakTuyeckasa AeMOHCTpaLMa CUCTEMbI TEXHOIOMMYECKOro NPOEKTUPOBaHMUSA, COBMELLEHHON C-CUCTEMON pacyeTa HOpM
n-nnaHUpoBaHUA Npon3BoACTBa.

OpraHusauus TEXHONOrM4YEeCKOro NPOeKTUpPOBaHUA BHELUHUMU NoAPSAYUKaAMU (achopcuHr).

o OKOHOMMYECKOE 060CHOBAHME.
o Bo3MOXHbIe pUCKU Npu nepexoge Ha-ayTCOPCUHT.

MoTuBauus COTPyAHUKOB TeXHONOru4YecKoi Cﬂy)K6bI.

e CuUcTeMbl onnaThbl TPy, CUCTEMbI MPEMUPOBAHUS, OpraHn3aLus paboT BHE OCHOBHOIO NPOU3BOACTBEHHOMO rpaduka.
e Paspabotka KPI.
o prMepbl pacyeToB 3apaboTHOM NNaThbl.

06cy)xaeHue NpakTMYECKUX BONPOCOB, 06MEH OMNbITOM.

[lpenogaBaTtenu
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MPEMNOOABATESb

Cneumanuct no paspaboTke METOAMK, KOHCY/IbTUPOBAHUIO M BHEAPEHWIO B 06N1ACTVW YripaBeHUs NpoM3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT Ha NpOMbILWNEHHbIX NPeAnNPUATUAX; ONTUMU3ALMM NPOU3BOACTBEHHbIX U IOFUCTUYECKMX NPOLIECCOB/MOTOKOB;
MOBbILEHNIO 3KOHOMUYECKOW 3D HEKTUBHOCTU NMPOU3BOACTBEHHBIX M CEPBUCHDIX NPEANPUATUI; paspaboTKe 1 BHEAPEHUIO CUCTEMbI
MOTUBALMU U HOPMUPOBAHUSA TPyAa NPOM3BOLACTBEHHOIO NepcoHana. bonee 50 npeanpusaTUil Poccum U cTpaH 6anKHero 3apy6exbs
COTPYAHMYANN UNU ABNAIOTCA MOCTOAHHBIMU K/IMEHTaMU.

MPEMOLOABATE/b
[JvpeKkTop No pasBuTHIO 6u3Heca knneHToB COVBYP KoHcanTuHr. HesaBMCMMbIN KOHCYbTaHT ynpaBieHUs NPOU3BOACTBOM W

NPON3BOACTBEHHOW JTIOTMCTUKOMN.
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