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[MnaHMpoBaHue 1 gucneTyepmnsauns ANCKPETHOroO
Npou3Bo/ACTBa

MporpaMma o6y4yeHus BKJItOYaeT B cebsl pelleHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npeaocTaBsieHne 60/blLOro o6beMa akTyasnbHbIX MHHOPMaLMOHHbIX MaTepuanos No TeMe Kypca.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsi NoAgpobHas cxemMa
npoesga Ha cemMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, kode-naysbi.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Insa Koro npegHasHayeH

[V1peKTopoB NpeAnpuUsiTUIA, FNaBHbIX MHXXEHEPOB, AUPEKTOPOB MO NPOU3BOACTBY, TEXHUYECKUX AUPEKTOPOB, HAYaNbHUKOB Y MacTepoB
Lexa, 6puraguMpoB U MacTepoB y4acTKa, CrieumnanmucToB U MeHekepoB IT-cny6 u NpousBOACTBEHHbIX OTAEN0B, BeAyLUMX CrieLunanicTos
no NnaHOBOW U OnepaTUBHOM paboTe, BEAYLUMX CNELMANUCTOB MIaHOBO-AUCNETYEPCKMX U TEXHOOTMYECKMX CIYXXO NPeanpusaTUi.

Lienb o6y4yeHus

dopmupoBaHue y ciyliaTenei CUCTEMbI 3HaHMUi B 0651acTi 3 (HEKTUBHOM OpraHM3aLUnm u NPUMEHeHUsi CUCTEM MaHUPOBaHMUSA U
OMCrneTynpoBaHus MPOM3BOACTEA.
3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OCHOBHbIe NPOU3BOACTBEHHO-2KOHOMUYECKHUE NoKa3saTeNn AeATeNIbHOCTU NpeanpuaTud, npuHuunbl MX'GdeJeKTMBHOFO nJaHUpoBaHus.

e Crnocobbl n-mMeToAbl ONpeAesieHns «y3KNX MecT» NPON3BOACTBEHHOIO NPEANPUATHSA, MOBbILLEHNS Ka4eCcTBa NPU CHUWXXEHWUN 3aTpat
N-CPOKOB B-AWCKPETHOM NPOU3BOACTBE.
o OnbIT NpUMeEHeHNs Ha-NpeanpuaTuax PO.

MeToauKuU NnaHUpoBaHUs u-ynpaejieHms1 pecypcamMmiu npum pa3Hbix TUnax npoM3BoacTBea.

o O6ecreyeHve paBHOMEPHOCTY 3arpy3ku BCEX 3BEHBbEB NMPeAnNpUATUs, HENPEPBIBHOCTU, PUTMUYHOCTU U-9KOHOMUYHOCTU BbIMOSTHEHUS
BCEX NPOLECCOB OCHOBHOIO NPOM3BOACTBEHHOMO LMKNa, 6ecnepe6oitHoi paboTbl BCOMOraTesibHbIX M-06CNyXXMBaIOLLMX YYaCTKOB.
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. nﬂaHVIpOBaHVIe 6anaHca MeXxay NCnoJIHAeMbIMU 3aKa3amMu M-3arpy3|<0|7| NMerLWNXCA NPon3BoACTBEHHbIX MOLLIHOCTEWN, pacyet

NpPOU3BOACTBEHHOMO NoTeHUMana.
o KoppekTupoBka niaHa npousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o COBpEMEHHbIE U-NEPCNEKTUBHbIE TEXHONOMMW OpraHU3aLum ynpaBneHust JUCKPETHbIM NPOU3BOACTBOM.

o BepexnnBoe Npon3BOACTBO, yNpaBNeHWe Ha-0CHOBe Teopun OrpaHnYeHni, 6bicTpopearupytoLlee NpoM3BoACTEO.
e VHTerpaums NpeMmyLLecTB pa3inyHbIX TEXHONOT M U-METOAMK YNpaBneHus.

o Lincbposunsauus ynpaBneHust B-AMCKPETHOM NMPOU3BOACTBE.

Mpou3seopcTBeHHas MolHocTb (MM) HaipuMepe NpeANPUATHIA C-AUCKPETHLIM TMIOM NPOU3BOACTBA.

o OrpaHunyeHus, BnustoLme Ha-TIM.

o Bsanmopgenicteue nonpa3p,eneH|/|17| npeanpuaTua no-pacyeTty I'IpOVI3BO£I,CTBeHHOIZ MOLLUHOCTMW.

¢ Mpodunb NPoM3BOACTBEHHOW MOLLHOCTH.

e Crnoco6bl BbISIBNEHUS «y3KUX MeCT», pe3epBOB NPoN3BOACTBA.

e JTanbl N-MeToAbl aHann3a ucnosb3oBaHus MNMM.

MeTopabl pacyeTa NPOU3BOACTBEHHbBIX MOLLHOCTEl U-3arpy3Ku o60pyfi0BaHms.

o dakTopbl, BAMAIOLWMe Ha-pocT MM
e [lokasaTenm MCNonb30BaHWs MOLLHOCTEN.

e TUMWYHbIE OLIMOKM NpU cocTaBeHnn 6anaHca MNM.

U,VI(I)pOBbIe TeXHOJIOrMu naHupoBaHuaA U-ynpaesiieHUa Npou3BoACTBEHHbIMU MOLHOCTAMU AN Pa3/IMYHbIX TUNOB AUCKPETHbIX

Npou3BOACTB c#cnonb3oBaHnem MRP/MES cuctem.

OueHKa 3arpy3ku o60opyioBaHus.

e PacyeTtbl I'IOTpe6HOCTeVI B-4esi0oBeYEeCKUX, MaTepuasnibHbIX U-9HEPreTUYECKUX pecypcax ana pasinyHbiX nokasatenen MNM.

MnaHoBOe U3MeHeHne NPOU3BOACTBEHHON MOLLHOCTH.

¢ YpoBHU-TIM, opraH1saLMOHHOE NnnaHnpoBaHue YypoBHEN.
e Pa3spaboTka MeponpusaTUiA NO-ynyyLLEHNo cnonb3oBaHuns MM.

MHCprMeHTbI ornepaTtuBHOro ynpaeJsieHUA UCNoJIHeHUeM NPou3BOACTBEHHOro njiaHa.

o [naH Bbinycka.

e [naH npousBoAcCTBa.

o [Tpon3BOACTBEHHOE pacnucaHue.
e padwk caaum.

e ['paduk 3anycka-Bbinycka.

e MoTpe6HOCTb B-MaTepuanax u-KOMnIeKTyOLLMX.

o [1naH 3arpysku o60pyAoBaHusi.
e [MoTpe6HOCTb B-NepcoHarne.

o [MnaHoBasi ce6ecToMMOCTb.

o HoMeHKNnaTypHbI NnaH.

o CMEHHO-CYTO4YHOE 3ajjaHue.

o HopMmupoBaHHOe 3afaHue.

e Hapsap Ha-BbinonHeHue paboT.

(] Tpe6OBaHI/IF| Ha-TOBapHO-MaTepuasnbHble LLEeHHOCTH.

o JIMMUTHO-3a60pHbIE KapTbl.

MaTepuaanblﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATUd.

. I'Iepep,en B-MPpOnU3BOACTBEHHOM Nnpouecce.
o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHGIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus,, y3kue MecTa.
o MMpoV3BOAUTENBHOCTb NMOCTOB U-peasnibHast MOLWHOCTb.

o [MpON3BOACTBEHHDIN LMK, PUTM U-TaKT.
e 3arpyska nocTos.
e ACCOPTMMEHTHbIE OrpaHUYEHUS.

o [MpOW3BOACTBEHHDIN YUET: yUET onepaLuii, yueT ABmxeHus TMLL, yueT 3arpysku o60pyaoBaHus, ydeT 6paka.

MHCTPyMeHTbI 6epe)KIWIBOF0 NPoOu3BOACTBA A1 OpraHn3auun Sd)dJeKTMBHOFO NOTOKa B-AUCKPETHOM Npou3BoacCTBe.

(] I'IpaKTquCKme pekoMeHgauuu nocnegoBatesibHOCTU NPUMEHEHUA MHCprMeHTOB-En Ana ysennyeHna npons3BoanTeNIbHOCTHU

n-3pHEeKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.
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OpraHu3auLus AUCNEeTYEepPCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-iexe.

o OyHKUMK, 3aa4m, MpaBa U-B3aMMOOTHOLLIEHUS MPOU3BOACTBEHHO-AMCNETYEPCKOro oTAeNa NpeAnpusaTUs.

e MeTo/bl ynpaBfieH1s MOTOKOM M3roTaB/iMBaeMblX ieTasnein/y3nos/nsnenunii no-onepaumnsam, sakasam, NapTuam, CEpUsAM.

¢ I3aMeHeHWe MapLIPYTOB M-NOTPe6GHOCTel B-MaTepuanax n-KOMMIeKTyoLMX.

o KoopavHauusa AesiTeNlbHOCTU BCEX YHACTKOB, LIEXOB, OTAEN0B, JabopaTopuii, CKNafoB, BCOMOraTe lbHbIX CYXX6 NpeanpuaTus.
e ObecneyeHne CPOKOB BbIMOJIHEHWS NPOM3BOACTBEHHbIX 3aKa30B.

o TexHM4yeckue cpefcTBa ANCNETYNPOBAHNSA B-yCTOBMAX aBTOMAaTM3aLum ynpaBieHns ANCKPETHbIM MPOU3BOLCTBOM.

J10KyMeHT0060pOT NPOM3BOACTBEHHO-AUCTIETYEPCKON CNY)XX6bl AUCKPETHOro NpOU3BOACTEA.

o Coaep)kaHune N-CpoKU NPOXOXAEHUSA [OKYMEHTOB, CONPOBOXAaOLMX N3rOTOBNEHNE NPOAYKLMM, BEAEHUE NIAHOBON U-OTYETHOMN
LLleXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU faHHbIX O-NPOVU3BOACTBE.

e Cob6ntofieHne perfnaMeHToB, B-4acT COOTBETCTBUSI TPE6OBAHUSIM CUCTEM KayecTBa U-TpeboBaHUAM GUHAHCOBOrO yyeTa.

JAucneTyepusauus MmaTepuasbHbIX MOTOKOB, KOHTPOJIb NPOXOXAEHUSA 3aKasa.

e MeToab! yueTa u-c6opa MHbOPMaLMK O-XOAE BbINOSHEHUS pa3paboTaHHbIX U-MPUHATbIX K-UCMOSTHEHUIO KaNleHAapHbIX rpadukoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHWAM U-HaPYLIEHUAM.

o CoBpeMeHHble CpeACcTBa aBTOMaTMYECKOro, Mo/lyaBTOMaTUYECKOro M-pYYHOro c60pa AaHHbIX O-ABUXEHUM MaTepuasibHOro NoToka
B-NPOM3BOACTBE.

o OCOGEHHOCTM yuyeTa ABUXEHMUSA N/abpuKaToB U-BbINOIHEHHbIX PadoT.

OKOHOMMKa Npou3BoACTBA.

o [lnaHMpoBaHMe -opraHn3aLusa UCNOSTHEHWUSA GIOAXKETOB Pa3NYHbIX CYX6 NpeanpusaTus.

o CTpPYKTypbl NPOM3BOACTBEHHOIO GIOKETA, BIOJKETA ChIpbsi U-MATEPUAIIOB, 6O4)KeTa CKlafa roTOBON NpoayKuuu u-ap.

e /icxoaHble faHHble ANsi COCTaBNEHUS 6IOAKeTa NPOM3BOACTBA, UCTOYHUKM UX-NOJTYYEHUS.

o Knaccudukauus 3atpaT, MeToauka pa3paboTKu NpoU3BOACTBEHHbIX HOPMATMBOB, pacyeT U-MNaHMpoBaHKWe 3anacos, yyeT
He3aBepLUEHHOro NPOM3BOACTBA.

o [oHATUE «TexHONorMYyeckas ce6eCToMMOCTb».

¢ MeToauka pacyeTa (NMporHosmpoBaHus) ahheKTUBHOCTH NPOU3BOACTBEHHON AeATENIbHOCTU, pacyeT TOUYKM 6e3y6bITOYHOCTH.

e PacueT nnaHoBbIX KanbKynsauum.

e PacueT HaKoMJeHHbIX 3aTpaT B-NPOM3BOACTRE.

e Hapsgbl Ha-onnaTty Tpyaa.

060y)KAeHue NpaKTU4eCKuUxX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMOLOABATE/b

Cneumanuct no pa3paboTke METOAMK, KOHCY/IbTUPOBAHUIO M BHEAPEHMWIO B 061aCTH ynpaBsieHWs NPOM3BOACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha NPOMBILNEHHbIX NPEANPUATUSX; ONTUMU3aLUKU NPOU3BOACTBEHHbIX U TOTUCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILIEHUIO 3KOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHbIX MPEANPUSATUIL; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHMUSA TPyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMin Poccumn 1 cTpaH 6anmXHero 3apy6exbs
COTPYAHUYANU UK SIBAAIOTCS NOCTOSIHHBIMU KIIMEHTaMW.

MPEMOOABATE/b
[peKkTop No passuTUIO 6usHeca knmeHToB COMBYP KoHcanTuHr. HesaBMCMMbIi KOHCYNbTaHT ynpaBieHus Npou3BoACTBOM W
NPOV3BOACTBEHHOW NOTMCTUKON.
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