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[MnaHMpoBaHue 1 gucneTyepmnsauns ANCKPETHOroO
nponsBoAcTBa. PellieHne NpaKkTUYecKux NnpMmMepoB B
yrpaB/iEHUN ANCKPETHbIM MPON3BOACTBOM

MporpamMma o6y4yeHust BKJItOUaeT B cebsl peLleHne NpakTUYeckux 3ajad, paséop BONPOCOB y4aCTHWMKOB (MacTep-Kiace) 1
npefocTaBrieHne 60/blIOro o6bemMa akTyaslbHbIX MHDOPMaLMOHHBIX MaTepMasnos Mo TeMe Kypca.

[ata nposepeHusn: 25-27 mas 2026 ¢ 10:00 po 17:30
ApTtukyn: MC27234

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yuacTtus: 55 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeSTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[VpeKTOpOB NpeanpuaTUi, rMaBHbIX MHXEHEPOB, AMPEKTOPOB MO NPOW3BOACTBY, TEXHUYECKMX AUPEKTOPOB, Ha4ya/lbHUKOB U MacTePOB
Lexa, 6puragnpoB M MacTEPOB y4acTKa, CNeLmnanucToB 1 MeHeaKepoB IT-CNy>K6 1 NPOM3BOACTBEHHbIX OTAENOB, BEAYLIUX CMeLnanucToB
o naaHoBOI 1 onepaTUBHOI paboTe, BeAylLLMX CNeLnanncToB NiaHoBO-AUCNETYEPCKUX U TEXHOMOMMYECKMX CNYXX6 NpeanpusaTuii.

Lienb o6y4yeHus

dopmupoBaHue y ciiyliaTenei CUCTeMbI 3HaHWIi B 0651acTu 3 HEKTUBHOM OpraHnM3aunm u NPUMEHeHUsi CUCTEM MIaHUPOBaHUS U
JAMCneTYnpoBaHnsi MPOM3BOACTBA.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuK).

OTAenbHble cEMUHapbl B paMKax Kypca

e PelleHune NpPakKTU4YeCKUX NpuMepPOB B ynpassieHUN JUCKPETHbIM NMPON3BOACTBOM

YyacTvie BO3MOXXHO OTAENbHO B KaXXOM CEMUHape.

[TporpamMmma oby4yeHus
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OeHb 1-2.
OCHOBHble NPOM3BOACTBEHHO-9KOHOMMUYECKMNE NoKa3aTeNu AeaTeNbHOCTU NPeANpPUATUS, NPUHLMNDbI UX-0(pPEKTUBHOrO NIAHMPOBAHUSA.

¢ Cnoco6bl U-MeToAbl ONpeaesneHust «y3Knx MecT» NPOU3BOACTBEHHOIO NPeANpUATHS, MOBbILEHUS KayecTBa NPU CHUXKEHWUM 3aTpaT
U-CPOKOB B-AUCKPETHOM NPOU3BOACTBE.
o OnbIT NpUMEHeHUs Ha-NpeanpuaTusax PO.

MeToAVKM NNaHMPOBAHUA U-yNPaBNeHUsl pecypcami Npu pasHbiX TUNax NPOM3BOACTBaA.

e Ob6ecreyeHne paBHOMEPHOCTY 3arpy3ku BCEX 3BEHbEB MPeAnNpUATUS, HENPEPbIBHOCTU, PUTMUYHOCTU U-9KOHOMUYHOCTU BbIMONIHEHNS
BCEX NPOLECCOB OCHOBHOIO NMPOM3BOACTBEHHOIO LKA, 6ecnepe6oiHoi paboTbl BCMOMOraTesibHbIX M-06CNyXXMBaIOLLMX YYaCTKOB.

e [naHupoBaHue 6anaHca Mexay UCMOoNHAEMbIMU 3aKa3aMiu U-3arpy3Koi MMeroLLMXCS MPOU3BOACTBEHHbIX MOLLHOCTEN, pacyeT
NpPOU3BOACTBEHHOMO NoTeHUuana.

o KoppekTupoBKa niaHa Npou3BoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o COBpEMEHHbIE U-NEPCNEKTUBHbIE TEXHONOTMW OpraHU3aLmm ynpaBneHust UCKPETHbIM NPOU3BOACTBOM.

o Bepexnuneoe Npon3BOACTBO, yNpaBneHue Ha-0CHOBe TEOPUM OrpaHUYeHuit, 6biCTpopearupytoLlee NpoM3BOACTBO.
e NHTerpauusa NpemmyLLecTB pa3fiMyHbIX TEXHOMOI Ui U-METOAUK YIIpaBNeHNS.

o Lincdposunsaums ynpaBneHus B-AUCKPETHOM NMPOU3BOACTBE.

MpousBoacTBeHHasaA MowHocTb (MM) Ha-ipuMepe NpeANnpPUATHIA C-AUCKPETHbIM TUIOM NPOU3BOACTBA.

o OrpaHunyeHus, BnustoLme Ha-TIM.

o B3anmopencTeune nogpasgeneHuin NnpeanpusaTus no-pacyeTy NpoMsBoACTBEHHON MOLLHOCTMU.
e [podnnb Npon3BOACTBEHHON MOLLHOCTH.

e Cnoco6bl BbISIBNIEHUS «y3KNX MECT», pe3epBOB NPOM3BOACTBA.

e OTanbl U-MeToAbl aHann3a ncnonb3oBanHus NMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN U-3arpysku OGOPYAOBEHMS'I.

o QakTopbl, BAustoLwme Ha-poct MM
o okasaTenu UCnonb30BaHUsA MOLLHOCTEWN.
e TUNuYHblE OLIMGKK NpU cocTaBneHuu 6anaxca MM.

LiudpoBble TexHONOrMU NNIAHUPOBAHUSA U-yNPaB/IeHNUsA NPOU3BOACTBEHHbIMU MOLLLHOCTAMM A/ Pa3/IUYHbIX TUMOB AUCKPETHbIX
NpPou3BOACTB c-ucnonb3osaHneMm MRP/MES cucrtem.

OLieHKa 3arpysKu o6opyfoBaHus.
e PacueTbl NoTpe6HOCTEN B-4eN0BEYECKMX, MaTEPUASIbHBIX U-9HEPreTUYECKUX pecypcax AA Pas3fiMyHbIx nokasaTenei MM.
MnaHoBoe M3MeHeHne NPoU3BOACTBEHHOM MOLLLHOCTH.

o YpoBHU-TIM, opraH1MsaLOoHHOE NaHnpoBaHne YypoBHEN.
e Pa3spaboTka MeponpusTUiA No-ynyyLleHno ucnonb3oBaHuns MM.

MHCprMeHTbI ornepaTUBHOIo ynpaeJsieHUA UCNOJIHEHUEM NPOU3BOACTBEHHOrO NnJiaHa.

o [naH BbInycka.

e [1naH nponsBoAcCTBa.

e [Ipon3BoACTBEHHOE pacnucaHue.

o padumk caaum.

o ['paduk 3anycka-Bbinycka.

¢ [oTpe6HOCTb B-MaTepuanax n-KOMMneKTyoLMX.
o [naH 3arpy3ku o60pyfoBaHus.

e [oTpebHOCTb B-NepcoHarne.

¢ [naHoBas ce6eCTOMMOCTb.

e HoMmeHKNaTypHbI NnaH.

o CMEeHHO-CyTOYHOe 3afjaHue.

e HopmupoBaHHOe 3afaHue.

e Hapsp Ha-BbInonHeHue paboT.

e TpeboBaHWA Ha-TOBapHO-MaTepuasbHble LLleHHOCTHU.
¢ JIMMUTHO-3abOpHbIe KapTbl.

MaTepuaanblﬁ MOTOK NPOU3BOACTBEHHOro nNpeanpuaTUs.

o [epepen B-NPOU3BOLCTBEHHOM MpoLecce.
e KapTbl MaTepuasibHbIX MOTOKOB.
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o KOHGNUKT NOTOKOB-— aCCOPTUMEHTHbIE MepeceyeHus, yakne Mecra.

e [Tpon3BOANUTENBHOCTb NOCTOB M-peasibHast MOLWHOCTb.

o [1pON3BOACTBEHHDIN LMK, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHNYeHus.

o [IpON3BOACTBEHHDIN YYET: yUeT onepauui, yueT ABuxeHus TML, yueT 3arpysku o60pyaoBaHus, yyeT 6paka.

MHCprMeHTbI 6ep6)KlWIBOFO NPOU3BOACTBA A1 oOpraHM3auun Sd)dJeKTMBHOFO NnoTOKa B-AUCKPETHOM Npou3BoACTBE.

¢ [paKkTnyeckne peKoMeHAaLMmn NocneaoBaTelbHOCTU NPUMEHEHNSA UHCTPYMEHTOB-BI ANa yBennyeHms NponMs3BoanTeNIbHOCTH
n-3pHEKTUBHOCTM NPOU3BOACTBEHHOMO MpoLiecca.

OpraHu3auus gucneT4YepcKoro ynpaeneHus B-06L,e3aB0ACKOM MacluTabe u-iexe.

o OyHKLMK, 33434, NpaBa U-B3aMMOOTHOLLEHUA NPOU3BOACTBEHHO-AUCMETYEPCKOro OTAeNa NPeanpUATHS.

e MeToab! yrpaBieHUs NOTOKOM U3roTaBMBaeMbIX AeTane/y3noB/u3genuin no-onepaumsm, 3akasam, NapTusm, cepusm.

¢ /IaMeHeHWe MapLIpyToB U-NOTPEBHOCTel B-MaTepuanax u-KOMMIeKTYHOLLMX.

o KoopAanHaums fesTeNIbHOCTY BCeX y4acTKOB, LieX0B, OTAENO0B, NabopaTopuid, CKNagoB, BCOMOraTesibHbIX CAYX6 nNpesnpuaTus.
o O6ecneyeHne CPOKOB BbIMOJIHEHNS NPOU3BOACTBEHHbIX 3aKa30B.

o TexHWYeckue CpeacTBa AUCNETYNPOBAHNS B-yCNIOBUAX aBTOMAaTU3aLMM yNpaBeHns AUCKPETHBIM NMPOU3BOACTBOM.

Jl0KyMeHT0060pOT NPOM3BOACTBEHHO-AUCTIETYEPCKON CNY)XX6bl AUCKPETHOro NPOU3BOACTEA.

o CopepyaHue U-CpoKu NMPOXOXAeHNsA OKYMEHTOB, CONPOBOXAAOLLMX U3rOTOBMIEHWE NPOAYKLWUM, BefieHWe NIaHOoBOM U-0TYETHOM
LIeXOBOM AOKYMEHTaLMM.

o O6ecneyeHne 4OCTOBEPHOCTM M-OMEPaTUBHOCTYM AaHHbIX O-NPOU3BOACTBE.

o CobniofieHne perfnamMeHToB, B-4acT COOTBETCTBUA Tpe60BaHNAM CUCTEM KadyecTBa U-TpeboBaHuAM (hMHAHCOBOMO yyeTa.

ﬂucnewepusaquﬂ MaTepuasnbHbIX MOTOKOB, KOHTPOJIb MPOX0XXAEHUA 3aKa3sa.

e MeToabl yueTa u-c6opa MHhopmaLum 0-xoie BbINOMHEHUA pa3paboTaHHbIX U-NIPUHSATBIX K-UCTIONHEHUIO KaneHAapHbIX rpauKoB
(ceTeBoro nnaxa).

e ANroput™m pa6oTbl NO-OTKJIOHEHUSIM W-HAPYLLUEHUSIM.

o CoBpeMEHHbIe CpeAcTBa aBTOMATUYECKOro, NO/lyaBTOMaTUYECKOro M-pyyHoro c6opa faHHbIX O-ABUXEHUIU MaTepuanbHOro noToka
B-NPOU3BOACTBE.

e OCOBEHHOCTYM yueTa ABUXKEHUSA N/habprKaToB U-BbIMOMHEHHbIX PaboT.

OKOHOMMKa NpoM3BOACTBA.

e [naHMpoBaHWe n-opraHnsaumnsa UCMOSTHEHUS GOAXKETOB Pa3fIMYHbIX CNYXKO NPeAnpUATUS.

o CTPYyKTypbl NPOM3BOACTBEHHOIO GHOAXKETA, 6IOfXKETa Cbipbsa U-MaTeEpUanoB, 6rofKeTa cKkiaja roToBov NPOAYKLMU U-Ap.

e McxofHble AaHHble AN1A COCTaB/eHNs GIoAyKeTa MPOU3BOACTBA, UCTOYHWUKM NX-NONYYEHUS.

o Knaccudukaums saTpat, MeTofMKa pa3paboTKu NpoM3BOACTBEHHbIX HOPMaTMBOB, pacyeT U-NaHNpoBaHKe 3anacos, yyeT
He3aBepLUeHHOro NPon3BoACTBa.

o oHATUe «TexHonornyeckas ce6eCToMMOoCTb».

o MeToauka pacyeTa (MporHo3npoBaHus) ahpdeKTUBHOCTM NMPOU3BOACTBEHHOM AeATENbHOCTU, PacyeT TOUKM 6e3y6bITOUHOCTU.

o PacyeT nnaHoBbIX KanbKyNALUA.

e PacyeT HaKoOMJIeHHbIX 3aTpaT B-NPON3BO/CTBE.

e Hapsapbl Ha-onnaty Tpyaa.

06cy)XaeHue NpakTUYECKUX BONPOCOB.
AeHb 3.
PelueHue npakTUYECKUX NPUMEPOB B YNpPaB/eHUN JUCKPETHbIM NPOM3BOACTBOM:

o DopMUpOoBaHME 04YepeaHOCTH BbIMOJIHEHWS 3aKa30B NPU Pas/INYHbIX CLieHapUsX NiaHMpoBaHua (MakcMMmusaums BbiIxo4a NpoayKumuy;
MUHMMW3ALMS PUCKOB HE UCTIONHEHUS; pa3BUTHE PbIHKA);

e PacnipefienieHune 3arpysku Mexay ogHOTUMHbIM 060pYyAOBaHMEM B CLIeHapUaX NiaHUpoBaHus (CoxpaHeHue pecypca 060pyn0BaHus;
paBHOMEpM3aLns N3HOCA; PaBHOMEPU3aLMs 3arpy3Kun NepcoHana; MakcMmMarsbHas CKOPOCTb BbiMycKa CYLLECTBYOLLEro 06bema
3aKasa);

o [leTanbHoe nnaHMpoBaHue Ha OCHoBe MeTogonorum MRPII ¢ TOYHOCTbIO pasMeLLeHusa onepaunin 3akasos Ha PM npounseoacTtea ¢
y4yeToM BepoAaTHoro MTO u Heobxogumoro TOuP. OueHka KavyecTBa NOMyYeHHbIX BapnaHTOB MiaHa Nno KpUTEPUSIM:

o BbINOMHUMOCTD.

06beM NpoM3BOACTBA B HaTypasibHbIX NOKasaTensx.
BbipaboTka Ha eAMHULY 060py0oBaHus.

BblpaboTka Ha YyenoBeka.

o CKOpOCTb BbINOJIHEHNA 3aKasa.

o]

o]

o

e PacyeT CMEHHOro BbixoAa AN MUMHMMU3aUumn PUCKa He BbINOJTHEHUA pa60T C y4eTOM coBMelLleHnA KBaJ'IVId)VIKaLWII?I NUCNOJTHUTENAMMU;
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. (DOpMVIDOBaHVIe CMEHHbIX 3af,aH1 Ha OCHOBaHWUN BbINOJSIHEHHbIX 3ajavy;

MpakTuyeckas AeMOHCTPaLMs paboTbl CUCTEMbI ONEePaTUBHOIO YNpaB/ieHUs] AUCKPETHbIM NMPOU3BOACTBOM, BK/THOUEHHOW B peecTp
Poccuiickoro MO. BkntoyaeT noAroToBKY NPOU3BOACTBA, NIaHMPOBaHUe, MaTepuasnbHoe obecneyeHne, ANCNeTYNPOBaAHME,
3KOHOMMUYeCKMe pacyeTbl (KasibKyIMpoBaHWe, Hapsifibl Ha onaTy, aHanua BblpaboTkK). Oco6eHHOCTb NokaabiBaeMoro N0 — oyeHb
KOPOTKOE BpPeMs BHEAPEHUS B peasibHOM NPOM3BOACTBE, OT 3X Hefenb !

[lpenogaBaTenu

MPEMNOOABATESb

Cneumanuct no paspaboTke METOAMK, KOHCY/IbTUPOBAHUIO M BHEAPEHWIO B 06N1ACTVW YripaB/eHUs NpoM3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT Ha NpOMbILWIEHHbIX NPeANPUATUAX; ONTUMU3ALMM MPON3BOACTBEHHbIX U IOFUCTUYECKMX NPOLIECCOB/MOTOKOB;
MOBbILEHNIO 3KOHOMUYECKOW 3D HEKTUBHOCTU NMPOU3BOACTBEHHBIX M CEPBUCHDIX NPEANPUSATHI; paspaboTKe U BHeAPEHUIO CUCTEMbI
MOTUBaLMU 1 HOPMUPOBAHUSA TPyAa NPOM3BOACTBEHHOIO NepcoHana. bonee 50 npeanpusaTHil Poccum U cTpaH 6anKHero 3apy6exbs
COTPYAHMYANN UNU ABNAIOTCA MOCTOAHHBIMU K/IMEHTaMU.

MPEMOLOABATE/b
[JvpeKkTop No pasBuTHIO 6u3Heca knneHToB CAVNBYP KoHcanTuHr. HesaBMCMMbIN KOHCYbTaHT ynpaBieHUs MPOU3BOACTBOM W
NPON3BOACTBEHHOW JTIOTMCTUKOMN.
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