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KagpoBasi 6e30MacHOCTb NpeanpuaTUs

Ha cemuHape 6yayT paccMOTpeHbl BOMPOChI KapoBoi 6e30MacHOCT KOMMaHUu, NpMeMa-yBoJIbHEHUA NepcoHasa ¢ Nosmumm
pUCK-MeHeaXXMeHTa, 06paboTKM NepcoHasbHbIX AaHHbIX PpaGOTHUKOB, yNpaB/ieHWe KaLpoBbIMU PUCKAMM.

[ata npoBepeHusn: 27 masa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13652

Bup, 06yuenus: CemuHap

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

Cpok obyueHus: 1 eHb

MpoponxkutenbHocTb 06yyeHus: 8yacos
CtoumocTb yyacTtusi: 23 900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanuecknn matepuan.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI, ANPEKTOPOB No 6€e30MacHOCTH, 3aMeCcTUTeNen AUPeEKTOopa no 6€e30MacHOCTH, CneLumManncToB No 6e3o0MacHoOCTy,
cneynanucTos no VIHCbOpMaLI,I/IOHHOVI 6e30nacHOCTH, BHYTPEHHUX ayAUTOPOB, ANPEKTOPOB M CneunasnucToB No ynpasiaeHUO NnepcoHanomMm,
HOPUCTOB, cCneynanncToB No Kagpam.

OCco6eHHOCTM NporpaMmmsil

Ha cerofHsALWHMWIA feHb COBCTBEHHWUKY KOMMaHMA, CNeLuanucTbl, 0TBeYaroLme 3a 6e30nacHoCTb 6M3Heca, MPUsHatoT, YTO KagpoBast
6€30MacHOCTb — 3TO HEMpeMeHHasi U OCHOBHasi COCTaBHas 4acTb JI060I CUCTEMbI, KOTOPYIO OpraHusaLus GopMupyeT At CBOEeW
3almThI.

3TO MeponpusaTHE MOXHO 3aKasaTb B KOPNopaTUBHOM opMaTe (06y4eHUe COTPYLHUKOB OAHON KOMMaHWUH).

MeponpusaTtne npoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

e [MonnTuka 6e30MacHOCTU NPeanpUaATHS

[lporpamma obyyeHus

e lNoHATMe KapgpoBas 6e30MacHOCTb. Buabl 0opMIeHUs FOpUANYECKMX B3aUMOOTHOLLIEHWI OpraHM3aLm U GU3NYECKUX NnL,.

o AKTyanbHble U3MEHeHUs B TPYAOBOM U IPaXKAaHCKOM 3aKOHOAATeNbCTBE, CBA3aHHbIE C KaAPOBOM 6€30MacHOCTbLHO.

¢ OCHOBHble Tpe6oBaHMsA 6€30MaCHOCTM NPU 3aKITHOYEHUM FPaXXAaHCKO-NPaBOBbIX 0r0BOPOB C huanyeckumu nuuamu. OcCo6eHHOCTb
paboTbl C «CaMO3aHATbIMU» U PABOTHUKAMM, UMEIOLLIMMU CTaTyC MHAMBUAYANIbHOIO NpeanpuHuMaTens. AytctaduHr (IM3UHT
nepcoHana) Kak BapuaHT KaApoBoro o6ecrnedyeHns npeanpuaTus.
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OCHOBHble PUCKU K yrposbl, ucxogdwme ot pa60THMKOB, BapuaHTbl X peanns3aynn n BO3MOXXHble HanpaBJieHUA 3alKUThbl.
MpoTuBoNpaBHble AEACTBUSA, OTBETCTBEHHOCTb 3@ KOTOPbIE NPefyCMOTPeHa 3aKOHOAATENbCTBOM U OCHOBHbIE CMOCO6bI 3aLUTbl OT
HUX.

AHanua KagpoBbIX PUCKOB, CBA3aHHbIX C MpoBeAeHEM creLmanbHOM BOEHHON onepaunun. NpuoctaHoBKa TPYAOBbIX OTHOLLIEHWUI C
MO6MNN30BaHHbIMU U AO6poBONbLIaMu. besonacHble OTHOLEHUS € yyacTHMKamMu CBO. B3auMOOTHOLLEHMS! NpeanpuaTuii ¢
COTPYAHWKAMMU, MOKMHYBLUMMU MECTa MOCTOSIHHOMO MPOXMBaHWS (peloLuMpoBaBLLUUMUCS).

0co6eHHOCTb 0b6ecneyeHns KaapoBoW 6e30MacHOCTM B YCNOBUAX BKIIHOYEHMSA B cocTaB Poccumn HOBbIX Tepputopuin. 0Co6eHHOCTH
3aKJIHOYEHUSI TPYAOBbIX U FPAXAaHCKO-MPaBOBbIX OTHOLIEHUI C UL aMK, NPUObLIBAOLLMMU C HOBbIX TEPPUTOPUIA.

AKTyanbHble U3BMEHEHUSI B BOMHCKOM y4yeTe Afist opraHu3auuii. MowaroBblii anroputm AelcTBUiA Mo GopMUPOBaHUIO BOMHCKOMO yyeTa
Ha NpeAnpuUSTUN, UCXOAA U3 HOBbIX TPe6oBaHWA.

OCHOBHble HOpPMbI TPYA0BOr0 3aKOHOAATENbCTBA, B YaCTU pernaMeHTauunmy Tpyaa AMCTaHLMOHHDIX (YAasieHHbIX) paboTHUKOB.
O6ecneyeHne KapoBoi 6e30MacHOCTH NpU AUCTaHUMOHHBIX (YAaneHHbIX) MeTofax paboTbl.

KappoBasi 6e30nacHOCTb B YCNOBUSIX MPOBEAEHNSA aHTUKPU3UCHbBIX MEPOMPUATUI U KaApoBOro ronoaa. Tpe6oBaHUs rocyfapCTBEHHbIX
OpraHoB MO COXPaHeHMWIo Ka|poBOro NnoTeHUnana npeanpusTuii;

MopsifioK B3auMOAeNCTBUSI CTPYKTYPHbIX NoApasfaeneHunii u AOMXHOCTHbIX NIUL, NPeaAnpusaTUs Mo BONpocaM KaapoBoi 6e30MacHOCTU.
30Hbl OTBETCTBEHHOCTM NoapasaenieHnin (MaTpuua KoMneTeHUun).

CospaHue v aKTyanuaauus lokanbHoi npaBoBoy 6a3bl NpeanpusaTus. 03HaKoMJIeHWE U NonyYeHne cornacus ot paboTHuka. Hopmbl
TPYAOBOro JOroBopa No BOnpocam KaipoBoi 6e30MnacHOCTY.

MpoBepka nepcoHana npu npueme Ha padoty. C6op 1 aHanms nHpopmaumm o kaHamaate no metoay SMICE. MNMopspok aHannsa pestome,
TPYZOBOMN KHUXKU, AUMNIOMOB, XapakTEPUCTUK U UHbIX OdULManbHbIX AOKYMEHTOB. AHKETbI /1Sl KaHAMAATOB Ha paboTy;
OduumanbHble U HeodurLManbHble UCTOYHKUKM MO c6opy MHbOPMaLMK 0 KaHAnaaTax Ha paboTy. Micnonb3oBaHue pecypcoB UHTepHeTa
Ans c6opa nHdopmauum o KaHamaare.

Mpoueaypbl NPUHATUSA Ha paboTy NUL, paHee 3aHUMaBLUNX AO/IXHOCTU rOCYAapCTBEHHOW U MyHULMNANbHOW CNYX6bl. YBeAOMIIeHME U
nosly4yeHune cornacus Ha ux TpyaoyCTpPOMUCTBO.

MpaBuna npoBefeHWs UHAMBKUAYANbHbIX 6ecef C KaHanAaTaMu Ha paboTy. PopMrpoBaHME MNCUXOSIOrMYECKUX NMOPTPETOB.
Mcuxonornyeckne oCO6EHHOCTU KaHAWAATOB, NPeACTaBAAIOWMX ONACHOCTb A/st NpeanpusTus. Micnonb3oBaHWe poneBbix Urp Ans
MoJennpoBaHua noBeaeHnAa YenoBeka B pas3/IndHbIX CUTYyaLUAX.

Mpr3Haky onacHOCTU y kaHAMAaTa Ha paboTy. Ha 4To 06paTuTb BHUMaHMe B «NMPOBEPOYHbIX MEPO-NPUATUAX». DopMMpOBaHUe Moaenu
NoTeHLUMaNbHOro HapyLNTENs], MPUMEHUTENIbHO K Pa3/IMYyHbIM LLO/HKHOCTAM.

Poccuiickoe 1 MexayHapoHOe 3aKOHOaTeNIbCTBO MO 06paboTKe NepCcoHasnbHbIX JaHHbIX. ANFOPUTM LeACTBUIA MO BbINOSHEHUIO Ha
npeanpuaTUM TpeboBaHUi MO 06paboTKe 1 3aLluUTe NepCoHanbHbIX AaHHbIX.

AKTyanbHble U3BMEHEHUSI B 3aKOHOaTeNIbCTBE O NEPCOHasbHbIX faHHbIX. OCO6EHHOCTU 06paboTKM NEPCOHANbHbIX AaHHbIX,
paspeLleHHbIX Cy6beKTOM NepCoHanbHbIX AaHHbIX ANA pacnpocTpaHeHns. BBeaeHWe yronoBHON OTBETCTBEHHOCTU 38 HE3AKOHHYHO
06paboTKy NePCOHaIbHbIX AaHHbIX.

Mpoueaypbl NPOBEAEHUA BHYTPEHHUX pacc/iefoBaHUiA Mo hakTaM pasrialeHus (yTeuku) nepcoHanbHbIX AaHHbIX PaBOTHUKOB.
MpeBeHTUBHbIE MEPONPUATUSA MO NPeAOTBPALLEHNIO MPOTUBOMNPABHbIX AENCTBUIA CO CTOPOHbI PaboTHWKOB. Co3aaHne CTUMYOB U
MOTMBALMOHHbIX haKTOPOB, HaMpaB/ieHHbIX Ha YyCUNEHUe NOSNbHOCTU. Peannsaunsa nepcoHanbHON OTBETCTBEHHOCTH.

BbinonHeHWe Tpe6oBaHU 3aKoHOAATENbCTBA MO NPOTUBOAENCTBUIO KOPPYNUUU. AHTUKOPPYMLMOH-Hasi MOAUTMKa NpeanpusTus.
MpyHATUE KofeKca 3TUKMN U CNY>XeBHOro NoBeAeHUs paboTHUKOB KaK 3/1eMeHT KaapoBoi 6esonacHocTu. opmupoBaHue
KOpPropaTUBHON KyNbTypbl.

MoHATME KOH(NMKT UHTEPECOB B TPYAOBbIX OTHOLIEHUAX. Mepbl N0 NpeynpeXxXAeHUI0 U YPerynnpoBaHuio KOHGMINKTa MHTepecoB Ha
npeanpuaTUn.

MoBblweHne npodeccnoHannama paboTHUKOB Kak 35IeMeHT KaapoBoi 6e3onacHOCTU. He3aBUCKMbIe LEHTPbI OLLEHKU KBanuukaLuu.
Mpouenypbl aTTecTauum paboTHUKOB.

CosfiaHne cucTeMbl 06yYeHnst paBOTHUKOB LENCTBUSIM BO BHELUTATHbIX U Ype3BblYaiHbIX CUTyaumsx (noxap, CTuxuinHoe 6eacTBue,
TepakT, ANBEpPCUs U Ap.).

MocTpoeHne KagpoBoit 6e30MacHOCTM € pa3fiMyHbIMM FpynnamMu pucka. Pa6oTa ¢ «kanobLmnkaMm» U MHbIMU paboTHUKaMMU,
3710yNOTPe6AAIOWMUMUN CBOVMY NPaBaMy.

OueHka cTunsa paboTbl AOKHOCTHbIX UL, C NO3ULUK KaApOBOI 6e30MacHOCTU.

KomnnaeHc-KOHTPOonb paboTHUKOB, 3aHUMAaLOLLMX AO/MKHOCTU C KOPPYMNLUMOHHBIMU pUcKaMu. AHanu3 NoTHOMOYMIA U pe3yNbTaToB
paboTbl NepcoHana Ha npeanpusaTun. Monutuka kKagpoBor 6€30MacHOCTM MO MUHUMU3ALUKN KOMIIaEHC-PUCKOB.

CospaHue o6paTHOI CBSI3W Ha NpeanpuaTun. OpraHusaums TenedoHoOB fo0BepUsi U ropsiyert IMHUK. NpruMeHeHWe MeTOA0B «TaliHOro
nokynaTens».

«OnepaTuBHas NCMXoNorusi». AHanm3 MMYHOCTM YenoBeka U GopMupoBaHue Mogenel ero noBefeHusi. MeToabl BbISIBNIEHWS /KU B
npouecce KOMMyHUKauui (MpodannuHr). AHanus a3bika Tena. Ma-Heiipynsiuum B 06LLEHUM U TEXHONOTUM YOEXKAEHNS.

OCHOBHble Tp660BaHVIH TPyAOBOIro 3aKkoHoAaTeNlbCTBa Npu npuenevyeHnn paéOTHVIKa K p,VICLWIﬂfIVIHapHOVI OTBETCTBEHHOCTMW.
MpvBReyeHne paboTHUKA K MaTepuanibHOM OTBETCTBEHHOCTU. [poLeaypbl ¥ NOPSIAOK NPOBEAEHUS] MHBEHTapu3aumu. [lorosop o
NonHon MaTepuanbHoO 0TBETCTBEHHOCTU. OCO6EHHOCTM NPOBEAEHUSI MIHBEHTapU3aL M Npu AMCTaHLUOHHOM paboTe.

OCco6eHHOCTb NPOBeAEHNS BHYTPEHHWUX NPOBEPOK U paccriefloBaHuWii No Hanbosiee XxapakTepHbIM NPOTUBOMNPAaBHbLIM AeACTBUSIM
COTPYLHWKOB (XULLEHMWE, «OTKAT», MOLLEHHWYECTBO, pasrialleHve MHhopmaLnm, KOHOIUKT UHTEpecoB, YBOA, KIIMEHTOB U T.4.).
Wcnonb3oBaHue nonurpada (feTekTopa JIXXn) Npu NpoBeaeHNM BHYTPEHHUX NMPOBEPOK U paccneaoBaHuit. MNpaeosas u
opraHu3aunoHHas CTopoHa Bonpoca. MoXHO nn o6MaHyTb nonurpad?

[okymeHTanbHoe opopMneHune pesynbTaToB BHYTPEHHMX MPOBEPOK M paccriefoBaHuii. BOSMOXHOCTb CNONb30BaHWA pe3yibTaToB B
KayecTBe floKka3aTenbCTBa BUHbl paboTHMKA. B3aMMoOTHOLEeHMe ¢ MpaBOOXpPaHUTENbHbIMU OpraHaMu Npu BO36YXXAEHUU YTrONOBHbIX
aen.

CTpaHuua: 2 us 4



o [Mpouenypbl yBOSIbHEHWUSA PaBOTHUKOB C No3uuum 6esonacHocT. OCO6eHHOCTH YBOSIbHEHUS PaBOTHUKOB, KOTOPbIE MOTYT
NpefcTaBnsATb yrpo3y A5l OpraHn3aLuum nocne yBosibHEHMS.

e TpynoBble crnopbl. besonacHble B3aMMOOTHOLLEHNA C TPYAOBOW UHCMEKLMEN 1 NPOKYpaTypol Mo BONpocaM HapyLLEHUsI TPYyAOBOro
3aKkoHopaaTenbcTBa. CyfebHas 3almMTa MUHTEPECOB NPeANpPUATUSA NpU KOHMINKTaxX C paboTHUKaMMU.

e [Mo3uummM CygoB Npy pacCMOTPEHUM TPYLO0BbLIX CMOPOB O HEMPaBOMEPHOM YBOJIbHeHUW. 0630p cyfebHon npakTnku 2025 — 2026 ropos.
MeTopabl, NpUMeHAEMble afBoKaTaMu A1 3anTbl CBOUX KJIMEHTOB B TPYAOBbLIX COpax.

[lpenogaBaTenu

KOBbILWWEBA MapuHa CemMeHOBHa

KaHgnaat aKOHOMUYECKNX HayK, KOHCYyNnbTaHT NoO BOMNpocam obecrevyeHunst 6e30NacHOCTU I'IpQ,EI,I'IpVIFITVIVI, cneunanucT B o6nacTu PUCK-
MEeHEeXXMEHTa, pa3pa60TKV| N BHEAPEHUA KOMMJTaeHC-CUCTEMDbI.

YnpaBneH4YecKuid ONnbIT Ha JOHKHOCTHbIX MO3ULMAX AUPEKTOpa fenapTameHTa no obecnevyeHnto 6€30MacHOCTM 1 ypaB/ieHUs pUckamu B
KPYMHbIX 3apy6eXHbIX M 0TEYECTBEHHBIX XONAMHrax 6onee 25 neT.

3aBegytolas kadheapon «3KoHOMUYecKas 6e30MacHOCTb 1 MPOTUBOAENCTBUE KOPPYNLUUW», npenoaaBaTtens EMBA, uneH HaunoHanbHowm
Accoumaumm KomnnaeHc.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

e ['ocyfapcTBEHHasi U-permoHasnbHasi 6e30nacHoCTb.

o OpraHusaumsi cucTeMbl 6€30MacHOCTH X035IUCTBYIOLLMX O6BEKTOB.
e DKOHOMMYeckasi 6€30MacHOCTb.

o KOHKypeHTHas 6e30nacHOCTb.

o PUCK-MeEHeIXMEHT.

e PaspaboTka u-BHepeHMe KOMMIaeHC-CUCTEMbI.

JIOBAKOB BaneHTuH BuktopoBuy

3KcnepT-NPaKTUK B 06/1aCTH KOpropaTUBHOM 6e30MacHOCTU. BU3HEC-KOHCYNbTaHTMNO BONPOCcaM 6€30MacHOCTM MEXAYHApOAHOro
[1e/I0BOrO COTPYAHMYECTBA.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTernm kopnopaTuBHO 6€30MacHOCTM NPeANpPUATHUS.

e HopmaTtuBHO-NpaBoOBOe 06ecneyeHne feaTeNbHOCTM CNYXX6 KOPNopaTUBHOW 3aLUMTbl XO3ANCTBYHOLWMX CYObEeKTOB.

o OpraHusauus obecnedyeHusi 6esonacHocTn npegnpusTuit TIK (B cootBeTcTBUM ¢ D3-256 0T 21.07.2011, MoCcTaHOBNEHUSMYI
MpaBuTenbcTBa P® NeN? 458-460, 993, MeToAMYeCKUMMU pekoMeHauunm MuHaHepro-2012 v np.).

e Pa3paboTka u BHeApeHue CUCTEeMbI obecrneyeHns 6e30MacHOCTN XO3SANCTBYIOLLMX CYy6GbEKTOB OT Yrpo3 TEPPOPUCTUYECKOrO XapaKTepa
N aKTOB HE3aKOHHOIo BMeLlaTesbCcTBa.

o MNMocTpoeHne achheKkTUBHON CUCTEMbl 6€30MaCHOCTM NPEANPUATUN, UMEIOLLMUX 3arpaHUYHble dunvans.

e BBepeHuve B cneynanbHOCTb «KOHKYpeHTHas pa3Befkay.

e KappoBas 6e3onacHoCTb Ha npeanpusitun. Ee opraHusauus, opMbl U MeTOLbI 06ecrneyeHus.

o OpraHu3sauus NpoBefeHUst Cy)Ke6HbIX paccnefoBaHuit (pa3éupaTenbCcTB) Ha NPEANPUSTUN.

e [loroBopHasi paboTa Ha NpeAnpuaTAM 1 BONPOChl 06ecrneyeHnst 3KOHOMMUYECKO 6e30MacHOCTH.

o BesonacHoe NpoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ®3 NeNe 44 n 223).

o OpraHusauuvs B3aMMoAencTBus NoApasfaeneHunin u cnyxe6 no NpoTUBOLENCTBUIO NOCTYNIEHUS HA NPEANPUATUE KOHTPathaKTHOM,
danbcu@uULUMpoBaHHON U HEKAYeCTBEHHOW NPOAYKLMM.

o OpraHusauus u obecneyeHme NPoNycKHOro U BHYTPUOGLEKTOBOMO PeXMMa Ha NpeanpusaTun.

I'IpenonaBaTenchaﬂ BAEeATEe/IbHOCTb:

MpoBoAMT 06yvatoLiue NporpaMmbl Asi BNagenbLeB, TON-MeHeAXXepoB U pyKoBoAMTeNel B 6U3HEC-LIKOMax Mo AUCUUNIMHAM,
CBSI3aHHbIMM C KOPMOPaTMBHOMN 6€30MacHOCTbIO NPeANPUSTUIA pas3finyHblX GOpM COBCTBEHHOCTH.

O6pasoBaHue:

1981 r. JleHMHrpapCcKuim rocyiapCcTBeHHbIN yHuBepceuTeT um. A.A. XXgaHoBa.
1985 r. Akagemus-(r. Mockga)

OnbIT paboTbli:
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2005-2017 rr. MAO «"a3npom», 3amMecTUTeNIb HavaibHUKa YnpasneHua kopriopatueHon 3awmtbl OO0 «["asnpom TpaHcras CaHKT-
MeTepbypr».

e 2001-2005 rr. AKuMoHepHbIit BaHk «Poccusi», xonauHrosasi CTpykTypa 6€30nacHOCTH, 3aMeCcTUTENb reHANPEKTOPA.

e 1994-2001 rr. HayanbHUK oTAena cnyx6bl 6e3onacHocTu (KoMMepyeckue 6aHku, LieHTpanbHbii BaHk Poccuiickoin Gepepauym).
e 1981-994 rr. FlocygapcTBEHHas cnyx6a.

KopnopaTuBHble KIIUEHTbI:

rasnpom, Maznpom HedTb, PocHedTb, Jlykoiin, TpaHcHedTb, bawHedTb, TaTHebTb, PocaTom, PocTex, PocceTn, AspodnoT, CeBepcTarnb,
Hopunbckuit Hukenb, Pocarpo, Masnpombark, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, Bunaii (ecero okono 200).
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