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[MpakTnka BHeLPEHUA TEXHONOMMN 6EPEXTMBOIo NPON3BOACTBA
Ha npeanpuaTtum B 2026 roay

CunbHOM CTOPOHOM KypcCa ABnfeTCcA MakCuMasnbHadAd OPUEHTUPOBAHHOCTb Ha NpakTuyeckoe npuMeHeHne MHCTPYMEHTOB
TexHonornum BQPG)KTIVIBOI'O npon3BOACTBA, AAKOTCA KOHKPETHbIe alropuTMbl C NowaroBbiM pasBepTbiBaHUEM U BHeApPEHUEM
cuctemMbl bepexximBoro nponsBoAcTBa € MOMOLLbHO FI,OpO)KHOVI KapTbl.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHuns: 244aca

[ins yyacTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbILWEHUN KBanuduKkaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeVI BblICLUEro n cpegHero 3aseHa Npon3BoACTBEHHbIX KOMMaHWUN, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXEeHepPOB,
AWUPEKTOPOB MO NPONU3BOACTBY, AUPEKTOPOB MO KavyecTBYy, Ha4a/lbHMKOB NPoOnU3BOACTBA, Ha4aJIbHMKOB LleX0B U NPONU3BOACTBEHHDbIX
Y4acCTKOB.

Llenb o6y4yeHus

Oatb npon3BoACTBEHHOMY nepcoHany 3HaHUA o 6epe)KJ'IVIBOM npon3BoACTBe, ero MeTogax U MHCTpPyYMeEHTax, o HEo6X0AUMOCTH U
BO3MOXXHOCTAX BHEAPEeHUA 6epe)KJ'IMBOFO npounsBoAcTBa Ha CBOEM npeanpuaTmnmn, 0 TOM Kakme BO3MOXXHOCTU U Kakne I'IpOéJ'IeMbI
oXXngarT pyKOBO}J,VITeﬂeVI Ha NyTn BHEAPEHUA HOBOIro noaxona B opraHn3aunn npon3BoacTBa; paCCMOTPETh B AeTanAaAX airopuTtMm
BHeApeHUA 6epe)KJ'IVIBOF0 npon3BoACTBa, KaK CpeacTBa pelleHNA akKTyalibHbIX MPON3BOACTBEHHbIX 3aja4 NpeanpudaTus,;
KOHKpPeTn3npoBaTb 3(1)(1)eKTbI N pesynbTaTtbl OT BHEeAPEeHUA 6epe)KJ1VIBOFO npon3BOACTBa; NOAENNTBCA NMOJIOXKUTENbHbIM
OnbITOMBHEAPEHUA 6epe)KJ1VIBOF0 NPoOn3BOACTBA Ha peasibHbIX NpeanpuaTuax.

OCcO6eHHOCTM NpOorpamMmbl

MpakTuka BHegpeHus Lean Production nokasana, 4To cTaHAApTHbIE «3anafAHble» peLenTbl He MOryT 6bITb MPOCTO CKOMUPOBaHbI HAWMMK
3aBogamu. [pu BHeApPeHUU BaXKHO MPaBUJIbHO YUYMTbIBaTb cneuuduyeckmne yCcnoBusi CBoero npeanpusatus. MoabmpaTb TONbKO Te
MHCTPYMEHTbI, KOTOPbI€ peanbHO peLuaT CYLLeCTBYIOLME Ha NPeAnpUaTAM NPO6eMbl, MOMOIYT CBOEBPEMEHHO BbISIBUTb U
JNIMKBUANPOBATb OLLNGKM.

B npouecce BHeapeHWst HEO6XOAMMO BOBJIEKATb BCEX PaGOTHUKOB MPEeANPUSTUS, FAe KaXAblA COTPYAHWUK LOMMKEH TOYHO 3HATb CBOKO
ponb v 3afavy, cobntoaaTb BCe METOAMKN BHELPEHWS.

0Oco6yto LIeHHOCTb Kypcy NPUAAET TO, YTO KypC H6asmpyeTcsl Ha OnbITe NPaKTUYECKUX BHELPEHMI 6EPEXTMBOIO NPOM3BOACTBA. Ha YéTKOM
onpeaeneHumn ponen, 06a3aHHOCTEN U NPaKTUYECKUX AeiCTBUIA Npu BHeagpeHun JIMH-TexHonoruii pabouux, a Takxe pykosoautenem
NpousBOACTBa — OT MacTepa A0 AnpeKkTopa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

BepeXxnueoe NponsBoACTBO.

e lfeonoruns 6epexxnmBoro NpoM3BoACTBa.

o [MpuHumMnbl Bepexxnusoro lNMponssoacTsea.

e BHenpsiTb unu He BHeApsATb? B kakon cteneHn? Kak 6bicTpo?.
e MoTuMBbI ANA BHEAPEHMS 6epexxInBoro Npon3BOACTBa.

e PesynbTaTbl OT BHeAPEHMWs1 6epexx InBoro Npon3BoACTBa.

MHCTpyMeHTbI 6epeXxnuBoro NpoM3BoACcTBa.

¢ MeTtop ynopsifounBanus (5C). 30HMpoBaHue.

o OpraHusauunsi NPon3BOACTBEHHbIX MPOAYKTOBbIX iYeeK.

e CxeMaTM4HOE MPOEKTUPOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbITArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXPOHM3aLMsa NPOU3BOACTBEHHbIX U JIOTMCTUYECKUX onepaLmi. TakT.
o JIT «TouHO-BOBpEMS».

¢ BbipaBHMBaHue 3arpysku. Metog OXOX.

o BbanaHcupoBka notoka.

e Busyanusauus. BusyanbHoe ynpasneHune npoLeccomM nponM3BoAcTBa.

e BcTpamBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

o bbicTpast nepeHanagka o60pyAoBaHMs.

o ObLuee 06CnyXnBaHue 060pyLoBaHMSA.

e CTaHfapTusauus onepauuin.

e WHTerpauwus Tpyaa.

e Vcrnonb3oBaHne HeUHAHCOBbIX NoKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHu3auus 6epeXxMBoro Npou3BoACTBA.

o [lpaBuna noctpoeHus bepexnunsoro lNponssoacTea.

o [1NaHMPOBKM 6EPEXTMBOro NPOM3BOACTBA.

e 060pyOBaHNE N TEXHOJIOTUN BEPEXTINBOrO NMPON3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

o VIHppacTpyKkTypa 6epexxnMBoro npousBoACTBa.

e [ToTOK MaTepurasnoB B 6epexxIMBOM NPON3BOACTBE, 6epexx/ivBas 3aBoACKas IOrMCTUKA.
o [MnaHMpoBaHMe B YCNOBUSIX 6EPEXIMBOrO NPOM3BOACTBA.

BHepipeHne 6epeXXIMBOro NpoM3BoOACTEa.

o ANIrOpUTM Nepexofa oT TPaAULMOHHOIO NPOU3BOACTBA K 6epexiMBoMy nponssoacTsy. Cneumnduka Poccuitckoro nyTu.
e Pecypcbl, He06X0AMMbIe Ha BHeAPEHWE 6EPEXITMBOroO NPOM3BOACTBA.
e Tun opraHvsauum NpeanpusSTUS U NOAXOA K YNPaB/iIeHWIO MEPCOHANIOM B 6epeXxxTMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHegpeHUAa TeXHOJI0rMn Bepe)KJWIBOI'O npou3BopacTBa.

e TUMWYHbIE OLLIMOBKM BHeApeHUA.
. KpaCHbIe KHOMKN 1 noABOAHble KaMHU NMpu BHEAPEHUN.
o KntoyeBble dJaKTOpr ycrnexa BHepeHUs TexHonorum bepexnMeoro nponssoacTea.

MpaKTnuyeckuii onbIT BHeAPeHUs 6epe)XUBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpuUaTUSX.

o CNoXXHOCTY 1 ONacHOCTU BHeAPEHNUSA 6EPEXITMBOro NMPOM3BOACTBA Ha POCCUIICKMX NPeAnNpUSATUAX.
o MNoBbiweHne ahheKTUBHOCTN paboTbl NPeANpPUATUS NPU BHEAPEHUN MHCTPYMEHTOB 6epeXIMBOro Npon3BoacTBa. Nolarosas
[LOPOXKHasi KapTa BHeAPEHUS.

Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACTBa:
CoBeplUeHCTBOBaHME NOTOKa CO3/iaHuA LLeHHOCTMH.

o MNpumep npousBoacTBa (KoMnaHus, Huxeropoackas o6nacTb).
e MpuMep Npogax B NPOM3BOACTBEHHON KOMMaHUM (koMnaHus, Mockea).
e [NpuMep NoAroToBKM Npon3BoacTBa (KoMnaHus, MockBsa).

OpraHu3auus paboyux MecT ¢ MOMOLLbIO 5S — YTO MOXKeT AaTb NPaBU/bHbIA NOAXOA KOMMaHusA, OpeH6yprckas o6nactb; XMAO).
OnTMMU3aLMA py4yHoro Tpyaa.

o [pon3BoacTBO NpoAyKLMM Anst 6biTa (KoMnaHusa, CMoneHckas 061acTb).
o pOM3BOACTBO METaIOKOHCTPYKLMiA, B2B (komnaHus, Jiunevkas o6nacTb).

CtpaHuua: 2 M3 3



¢ pou3BoACTBO Nonurpaduyeckon Npofykumn (komnaHus, MockoBckasi 061acTb).
OpraHu3auus o6cny)xuBaHus o6opyoBaHus.

e YcneluHas peanusauus npuHumna 80/20 (komnaHus, OpeHbyprckas o6nacTb; XMAO).
o MNoBbliweHKe 06Lwein 3hhekTMBHOCTM 060pyoBaHUs (KoMMaHus, Kupos).

MpeanoXkeHns No ynyyllueHUusiM.

o OpraHusauus noToka NpeasioxeHui (komnaHus, OpeHbyprckas o6nactb; XMAO).
o CopeBHOBaHuWe Mexay 6puragamu (komnaHus, MockBsa).

JenoBas urpa «JIuH-akcnepT». ®opMupoBaHue 1 oNTUMU3aL U HOBOro NPOU3BOACTBA.
3aknoueHue. BoiBogbl.

e [logxoapl K NPUHATUIO pemeHMﬁ OTHOCWUTENIbHO BHeApPEeHNA 6epe)KJ'IMBOFO npouseoacTBa.

[lpenopaBaTenu

MPEMNOAABATEJb
HavanbHuk oTaena passutus NpomMsBoACTBEHHON cucTembl AO.

MPEMOOABATE/b
3KcnepT no 6epexnMBoMy NPon3BOACTBY, Mpenogasatenb PAHXulC.

MPEMOOABATE/b

K.3.H, aKcnepT-NpaKTMK B-061acT ynpaBneHns NpeanpusiTueM, opraHusaLuum NnponsBoACTBa, BHEAPEHUS JIMH-TEXHONIOTUI 6epeXK IMBOro
npon3BoACTBa. [IMNNIOMUPOBaHHbIN TpeHep, 6U3HEC-KOHCYIbTaHT.

MpodeccnmoHanbHbI ONbIT paboTbl:

leHepanbHbIV AMPEKTOP rpynnbl 3aBoAoB (KOM6WHAT U-ABa 3aBofa) KoHuepHa «EBpocepBuCy; ynipaBnsitolwmii aupekTop IK-«MMK»;
OMPEKTOP No-MapKeTUHry n-cobiTy I'K-«<MMK»; aupekTop no-mMapkeTuHry n-npogaxam MA-«MEJW»; aupekTop no-cobity TA-«<Menudapo».
MexxayHapoaHble CTaXXMPOBKMU:

Atlas Copco, opraHnsauus npoM3BoACcTBa B-MaluMHocTpoeHum; KERA, opraHusaums BeHUypHoro 6uaHeca; SSAB, opraHusauus
NpoV3BOACTBA B-MeTannypruyeckoii npomMbiwwneHHocTy; Kilafors, ontumunsaums nponssBofcTBeHHbIX Npoueccos; KoHuepH Atria Plc,
opraHusauus NpoM3BOACTBa B-MULLEBOW NpoMbIweHHocTH; Ferruform Scania-AB, opraHnsauma npon3BoacTBa B-aBTOMOGUNIbHOM
npombliwwneHHocTy; Overtornea Utveckling, pa3eutue 6usHeca.

MpodeccroHanbHble KOMNETEHLUK:

KoHcynbTaHT No 6epexxnmBoMy NMPOM3BOACTBY, BeAyLUUIA MPOM3BOACTBEHHbIX Y AUPEKTOPCKUX MPOrpaMM; TPEHep Mo HanpaB/IeHUIO
«lMpousBoacTBO MUpoBOro knacca», WCM. AnnnomMupoBaHHbIN TpeHep Mo ynpaBieHuto npeanpusaTnem, ypoBeHb «Level 4».
Keanubukauusa rapaHTupoBaHa KoponeBcknM ak3amMeHaLUMOHHbIM coBeToM Bennko6putanum, gunnom RSA N2 MBO019T1.
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