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[MpakTnka BHeLPEHUA TEXHONOMMN 6EPEXTMBOIo NPON3BOACTBA
Ha npeanpuaTtum B 2026 roay

CunbHOM CTOPOHOM KypcCa ABnfeTCcA MakCuMasnbHadAd OPUEHTUPOBAHHOCTb Ha NpakTuyeckoe npuMeHeHne MHCTPYMEHTOB
TexHonornum BQPG)KTIVIBOI'O npon3BOACTBA, AAKOTCA KOHKPETHbIe alropuTMbl C NowaroBbiM pasBepTbiBaHUEM U BHeApPEHUEM
cuctemMbl bepexximBoro nponsBoAcTBa € MOMOLLbHO FI,OpO)KHOVI KapTbl.

Jata npoeepeHus: 8- 10 utoHa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27495

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 51 500 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoAMTENEN BbICLLErO U CPEJHErO 3BeHa NPOU3BOLCTBEHHbIX KOMMaHUI, TEXHUYECKUX AUPEKTOPOB, MaBHbIX MHXXEHEPOB,
LMPEKTOPOB Mo NPOU3BOACTBY, AVPEKTOPOB MO KayecTBY, HaualbHUKOB NMPOW3BOACTBA, HAaYaJIbHUKOB LIEXOB U NPOU3BOACTBEHHbIX
y4acTKOB.

Llenb o6y4yeHus

Datb npon3BoACTBEHHOMY nepcoHany 3HaHuA o 6epe)KJ'IVIBOM npon3BoACTBe, ero Metoax u MUHCTpyMeHTax, o HeO6XO)J,VIMOCTVI n
BO3MOXXHOCTAX BHEAPEeHUA 6ep6)KJ'IVIBOFO npounsBoAcTBa Ha CBOEM npeanpuaTmnmn, 0 TOM Kakme BO3MOXXHOCTU U Kakne ﬂp06ﬂeMbI
oXXnpgarT pyKOBOﬂMTeJ’IeVI Ha NyTn BHeApPEeHUA HOBOIro noaxona B opraHu3aunn npon3BoacTBa; paCCMOTPETL B AeTanAaX airOpuTMm
BHeApeHUA 6ep9)KJ'IMBOFO npon3BoACTBa, KaK CpeacTBa pelleHNa akKTyasibHbIX MPON3BOACTBEHHbIX 3aj4a4 NpeanpuAaTus,;
KOHKpPeTn3npoBaTb Sd)d)eKTbl N pesynbTaTtbl OT BHEAPEHUA 6epe)|(nv|30r0 Npon3BOACTBa; NOAENNTBCA MOJIOXKUTENbHbIM
OonblITOMBHEAPEHUA 6epe)KJ1I/IBOF0 NpoOnU3BOACTBA Ha peasibHbIX NpeanpuaTuax.

OCcOo6eHHOCTM NpPOorpaMmbl

MpakTuka BHeapeHus Lean Production nokasana, 4To cTaHAapTHble «3anagHble» peLenTbl He MOryT 6biTb MPOCTO CKOMMPOBaHbI HALLMMW
3aBofiamu. [py BHeAPEHNM BaXXHO NpaBW/IbHO YUnTbIBaTb creumduyeckme yCroBusa cBoero npeanpuatus. MoaéupaTb TONbKO Te
MHCTPYMEHTbI, KOTOPbIE peanbHO peLlaT CyLecTBYOLWME Ha NPEANPUATUN NPO6eMbl, TOMOTYT CBOEBPEMEHHO BbISIBUTb U1
JIMKBUANPOBATb OLUNGKW.

B npouecce BHefpeHUst HEO6XOAMMO BOBNEKaTb BCeX pabOTHWUKOB NPeANpPUATUS, e KaXAabli COTPYAHMK AO/MKEH TOYHO 3HaTb CBOKO
posb 1 3ajavy, cobnoaaTb BCe METOANKN BHEAPEHWS.
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Oco6Yyto LLEHHOCTb Kypcy NpMAAET TO, YTO Kypc 6a3upyeTcs Ha OMbiTe NPaKTUYECKUX BHEAPEHUI 6epexIMBOro NponM3BoACTBa. Ha YETKOM
onpegeneHun ponen, 06s13aHHOCTeN U NPaKTUYECKUX AeNCTBUI Npu BHegpeHun JIMH-TexHoNornin paboumx, a TakKe pyKoBoAUTENeN
NpOM3BOACTBa — OT MacTepa [0 AUpeKTopa.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Bepexnuesoe nponssoaCcTBO.

e Mneonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoacTBa.

e BHegpsiTb nu He BHeapsiTb? B Kakon cTeneHn? Kak 6bICTpo?.
e MoTuMBbI N5 BHEAPeHUs1 6epeXxMBOro Npon3BoACTBa.

e PesynbTaTbl OT BHeAPEHMWS 6epexxInBoro Npon3BoACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAcCTBa.

e MeTtog ynopsifounBanus (5C). 30HMpoBaHue.

e OpraHusauus Npou3BOACTBEHHbIX MPOAYKTOBbIX AYEEK.

o CxemaTnyHoe NpoeKTMpPOBaHNe 6epPEXIMBOro NPOM3BOACTBA.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXPOHU3aLUs MPOM3BOACTBEHHbIX U IOTUCTUYECKUX onepaLuii. TakT.
o JIT «TOYHO-BOBpEMS».

o BbipaBHuBaHue 3arpysku. Metog OXOX.

e banaHcupoBka noToka.

e Busyanusauus. BusyanbHoe ynpaBneHune npoLeccomM nponsBoACTBa.

e BcTpavBaHMe KayecTBa B NPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o ObLLee 06CnyXMBaHUe 060pyLOBaHMSA.

o CTaHfapTusauus onepauuin.

e WHTerpauus Tpyaa.

e /cnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHusauus 6epeXxJiMBoro NpoM3BoACTBa.

o [lpaBuna noctpoeHus bepexnusoro lNponssoacTsa.

o [1naHMPOBKM 6EPeXMBOro NPOM3BOACTBA.

e O6opynoBaHMeE N TEXHONOTMN 6EPEXINBOrO NPOM3BOACTBA.

e Ponb nepcoHana B 6epexxnMBoM npouasoacTBe (Ha 3anage u B Poccum).

e MH(pacTpykTypa 6epexiMBoro NnpomM3BoACTBa.

o [ToTOK MaTepurasnoB B 6epeXxIMBOM NMPOU3BOACTBE, bepexvBas 3aBOACKas JIOrMCTUKA.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO NMPOM3BOACTBA.

BHepipeHne 6epe)XXIMBOro NpoM3BOACTBaA.

e AnNroput™m nepexofa oT TPaAMLMOHHOIO NPOU3BOACTBA K 6EPEXINBOMY NpousBoAcTBY. Cneunduka Poccuinckoro nytu.
e Pecypchbl, HE06X0AMMble Ha BHeipeHNe 6ePEeXTIMBOro NPOM3BOACTRA.
e Tun opraHn3auum NpeanpusTAsS U NOAXOA K YPaBNEHWIO NEPCOHANIOM B 6epeXIMBOM MPOU3BOLCTBE.

KnioueBble hakTOpbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussozacTaa.

e TWUMNWYHbIE OLIMEKUN BHeAPEeHUS.
o KpacHble KHOMKW 1 MOABOAHbIE KAMHU NPU BHEAPEHUM.
¢ KntoueBble hakTopbl ycriexa BHEAPEHWS TEXHOIOMMK Bepexxnneoro Nnpon3soacTaa.

I'IpaKTuquKuﬁ onbIT BHegpeHusa 6epe)|(nMBoro NMPOU3BOACTBA Ha peaJibHbIX NpeanpuUATUNAX.

o C/I0XXHOCTM M ONacHOCTM BHeAPeHUst 6epeXxxIMBOro NpoM3BoACTBa Ha PoccUICKMUX NPeAnpUSATUSX.
o MNoBblweHne 3hHeKTUBHOCTM paboTbl NPeANpUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epexXIMBOro NponsBoAcTBa. Nolarosas
JOPOXHasi KapTa BHeAPeHMUsI.

Mpumepbl BHeapeHuns 6epeXxnuBoro NpoM3BoaCcTBa:
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CoBeplueHCTBOBaHUE NOTOKa CO3AaHUSA LLIeHHOCTH.

e [Npumep npoussoacTBa (KoMmnaHus, Huxeropogckas o6nacTtb).
o lpuMep Npoaax B NPOM3BOACTBEHHON KOMMaHUM (koMnaHus, MockBa).
o [pyMep NOAroToBKM NPon3BoOACTBa (KoMNaHus, MockBa).

OpraHu3auusa pabounx MecT ¢ NoMoLLbIo 5S — YTO MOXKeT AaTb NpaBUNbHbIN NOAX0A KoMnaHuA, OpeHbyprckas o6nactb; XMAO).
OnTUMU3aLus pyyHoro TpyAa.

o MpouseoACcTBO NpoAyKuMK Ans 6biTa (KoMnaHus, CMoneHckas o6nacTb).
o [pOU3BOLCTBO MeTanIoOKOHCTPYKLMiA, B2B (komnaHus, Jlunewkas o6nacTtb).
¢ MNpouseofcTBO Nonurpadumyeckon Nnpofykumnm (komnaHus, MockoBckasi 061acTb).

OpraHu3auus 06¢ny)KxuBaHns 060pyf0BaHusS.

¢ YcnelwHan peanusauus npuHuuna 80/20 (komnaHus, OpeHbyprckas o6nactb; XMAO).
o MNoBblweHue 06Lwein addhekTMBHOCTU 060pyLoBaHUs (KOMMaHus, Kupos).

MpeAnoXxeHus No ynyyLeHusMm.

e OpraHu3sauus noToka NpeasoxeHuin (komnaHus, OpeHbyprckas o6nactb; XMAO).
o CopeBHOBaHuWe Mexay 6puragamu (komnaHus, MockBea).

[enoBas urpa «JIuH-akcnepT». ®opmMupoBaHue 1 oNTUMU3aL MU HOBOro NPOU3BOACTBA.
3akniouyeHue. BoiBogpl.

o [logxoabl K MPUHATUIO p9LLIeHI/Il71 OTHOCWUTENbHO BHeApeHnA 6epe)KﬂMBOFO npoussoacTBa.

[lpenogaBaTenu

MPEMNOOABATEJb
HauyanbHuK oTaena pasBuTUs NPonM3BOACTBEHHOW cucTemMbl AO.

MPEMNOLABATESb
3KcnepT no 6epexIMBoMy Npou3BOACTBY, Npenogasatenb PAHXulC.

MPEMOLOABATE/Ib

K.3.H, aKcnepT-NpaKTMK B-061acT ynpaBneHns NpeanpusiTueM, opraHusauum NponsBOACTBa, BHEAPEHUS JIMH-TEXHONIOTUI 6ePeXIMBOro
nNpou3BOACTBA. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbIi onbIT paboTbi:

eHepanbHbI AUPEKTOP rpynnbl 3aBoA0B (KOMGMHAT U-ABa 3aBoAa) KoHuepHa «EBpocepBucy; ynpasnstowmii aupektop IMK-«MMK»;
OVMpeKTOp No-MapKeTuHry n-cobity 'K-«MMK»; aupekTop no-MapkeTuHry n-npogaxam MA-«<MEW»; ampekTop no-c6biTy TA-«Menudapo».
MexxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHusaums nponsBoACcTBa B-MawMHOCTpoeHnn; KERA, opraHunsauus BeH4ypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTanypruyeckoi npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoOACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusaumsa nponM3BoacTBa B-aBTOMOGUAbHOM
npombliwneHHocTy; Overtornea Utveckling, paseuTtue 6usHeca.

MpodeccroHanbHble KOMMNETEeHLUK:

KoHCynbTaHT No 6epexsnBoMy Npon3BOACTBY, BEAYLLMIA MPON3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TPEHEP MO HanpaBieHUIO
«lMpousBoacTBO MUpOBOro knacca», WCM. nnnomMnpoBaHHbIN TpeHep Mo yNpaBieHuto NpeanpusaTneMm, ypoBeHb «Level 4».
Keanudwukauus rapaHTupoBaHa KoponeBckMM 3K3aMeHaLMOHHbIM COBETOM Benuko6putaHuu, gunnom RSA N2 MB0019T1.
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