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[MpakTuka BHeAPEHUS TEXHONOMMN 6epeXINBOro
nponsBoacTBaHa npeanpuatTumn B 2026 rogy: nowaroBbii

anropuT™M AencTBui

MpakTuka BHeapeHus Lean Production nokasana, 4To cTaHAapTHble «3anagHble» peLenTbl He MOTyT 6bITb MPOCTO CKOMMPOBaHbI
HalmMMm 3aBofamu. [Mpy BHEAPEHUM BaXXHO NPaBUbHO YYMTbIBaTb cneuuduryeckme ycnoBus cBoero npeanpuatus. MoaéupaTb
TOJIbKO T€ MHCTPYMEHTbI, KOTOPbIe peasibHO peLlaT CyLeCcTBYOLME Ha MPeANpPUATUI NMPO6IeMbI, MOMOrYT CBOEBPEMEHHO BbISABUTb
1 NKBUAMPOBaTb oLWMNBKKW. B npoLiecce BHepeHWst HEO6XOAMMO BOBIEKaTb BCEX PaBOTHUKOB NPeANpUATUS, rae Kaxablinl
COTPYZAHWK AOMKEH TOYHO 3HAThb CBOKO POJIb U 3aAavy, cobntofaTb BCe METOAUKN BHEAPEHUS.

[ata nposepeHusn: 21 -26 noHa 2026 ¢ 10.00 go 14.00
ApTtukyn: MC29260

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm
dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 5 aHen

MpopomkuTenbHoCcTb 06yuyeHus: 24yaca

MecTo npoBegeHus: Couun, <Omega Sirius» 4* KpacHogapckui kpaw, deaepanbHas Tepputopusi «Cupuycr, ONMMNNACKMIA NpocnekT, 3.
Bcem yyacTHMKaMm BbicbllaeTcsi NOAPOGHast cxeMa npoesfa Ha CeMuHap.

CtoumocTb yyactus: 125 400 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:
B cToMMocTb BK/lOYEHO:

e 06yyeHue No nporpamMme Kypca;

e MeToanyeckue matepuansol;

¢ PasmelleHue B 2-MecTHbIX HoMepax «CTaHaapT» (Mo XXenaHUK y4acTHUKOB, 3@ AOMOMHUTENIbHYO NaTy, MOryT 6bITb
3a6pOHMPOBaHbl OJHOMECTHbIe HOMepa WM HOMepPa APYrUX KaTeropui, a Takxe NpoXKUBaHUe C CONMPOBOXAAKLWUMU TMLEAMMU);

e [MnTaHune no cucteme «BBx»;

o Wi-Fi Ha Bcel Tepputopumn oTens;

e OKCKYpPCMOHHas nporpamMma.

B ctommocTb 06y4eHus Bxogut: O6yyeHne No nporpamMmme Kypca; MeToANYeCKne MaTepuarbl; pasMeLleHne B 2-MeCTHbIX HOMepax
«CTaHpaapT» (B HOMepe: CNyTHUKOBOE TeneBuaeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, heH, Habop GUpMeHHbIX 6aHHbIX MPUHAANIEXHOCTEN,
Xanatbl 1 Tanoukw, NsHKHOe NonoTeHLe); NUTaHue BB (3aBTpaku); 6ecnnaTHas napkoBKa; TpaHcdep Ha NMIsX; 9KCKYPCUOHHas
nporpamma. o xenaHuto y4acTHUKOB, 3a JOMOJIHUTENbHYIO MNaTy, MOryT 6bITb 3a6POHMPOBaHbI O/HOMECTHbIE HOMEPa UJIM HoMepa
APYrux KaTeropui, a Takxxe npoxxmsaHue ¢ ConpoBoXAatoLwnMmn nmuamMm.

B cToMMoCTb He BKJIOYEH nNpoesf Ao oTens. [Jjonnarta 3a OHOMECTHOE pa3MelLLeHme.

ﬂOKyMeHT MO OKOHYaHUn 06yqum|: y,D,OCTOBepeHVIe O noBbIleHNN KBaﬂVId)VIKaLWIVI B 06beMe 24 yacos.

Ilns Koro npegHasHayeH
PyKOBO}J,VITeJ'Ief/'I BbICLUEro n cpegHero 3aeeHa npon3BoacTBEHHbIX KOMMaHWUIN, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXEHEPOB,

[AMPEKTOPOB MO NPOU3BOACTBY, AVPEKTOPOB MO Ka4YecTBY, HayaslbHUKOB NPOV3BOACTBA, HauaNbHUKOB LIEXOB M NPOU3BOACTBEHHbIX
Yy4acTKOB.

Lienb o6yyeHus
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[aTb Npon3BOACTBEHHOMY NepCcoHasy 3HaHWs 0 6epeXKIMBOM NMPOM3BOACTBE, 0 MeToAax U UHCTPYMEHTAX, 0 HE06XOAMMOCTY U
BO3MOXHOCTSIX BHeZIpeHWs1 6epPeXIMBOro NPOU3BOACTBA HA CBOEM MPeANpUATUM, O TOM Kakue BO3MOXHOCTU U Kakue Npo6neMbl
OXMAAKT PYKOBOAMTENEN HA MYTU BHEePEHWS HOBOIO NMOAX0AA B OpraH13aLum NpousBoACTBa; PaCCMOTPETb B AeTaNAX afropuTm
BHEeJpeHUsi 6epexxIMBOro Npov3BOACTBA, Kak CPEeACTBA PELIEHUSA aKTyaslbHbIX MPOU3BOACTBEHHBIX 3aJay NPeAnpuaTus;
KOHKpEeTU3MpoBaTb 3t deKTbl U pe3ynbTaTbl OT BHEAPEHWUS 6EPEXITMBOrO MPOM3BOACTBA; NOLENUTLCSA NOMOXUTENBHBIM OMbITOM
BHeApeHUsi 6epexx/IMBOro NpoM3BOACTBA Ha peasibHbIX NPeanpUaTUsX.

Ocob6eHHOCTH NporpaMmmbil

Oco6yto LIeHHOCTb Kypcy NpPMAAET To, YTO NPO Nporpamma 6asnpyeTcs Ha onbiTe NPaKTUYeCKUX BHEePEeHU 6epeXxxInBoro NponsBoACTBa.
Ha 4éTkoM onpepeneHnn ponei, 06593aHHOCTEN U NPAKTUYECKUX AENCTBUIA NPy BHeapeHun JIMH-TexHonoruit paéouux, a Takxe
pykosoauTenen npoMsBoACcTBa — OT MacTepa [0 AUpeKTopa.

CunbHOWM CTOPOHOI Kypca ABSieTCA MaKCMMasbHas OPUEHTMPOBAHHOCTb Ha NpakTUYecKoe NpUMeHeHne MHCTPYMEHTOB TeXHONOrnn
Bepexxninsoro nponsBoACTBa, alOTCA KOHKPETHbIE afirOpUTMbI C NoLlaroBbiM pa3sepTbiBaHNEM U BHEAPEHNEM CUCTEMbI Bepexxnneoro
Npou3BOACTBA C NMOMOLLbIO JOPOXHOI KapTbl.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

BepeXxnueoe NponsBoACTBO.

e Mlpeonoruns 6epexnmBoro NpoM3BoACTBa.

o [MpuHumnbl bepexxnusoro NponssoAacTea.

e BHeppsTb unu He BHeapsTb? B kakon cteneHn? Kak 6bIcTpo?
e MoTuMBbI A5 BHeAPeHWs1 6epeXxxIMBoro Npon3BoACTBa.

e PesynbTaThbl OT BHeAPeHWs1 6epexxMBoro NponsBoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro Npou3BoACcTBa.

MeTop ynopsigouneanus (5C). 3oHMpoBaHue.

OpraHunsauusa NpoM3BOACTBEHHbIX MPOAYKTOBbIX AYeeK.

e CxeMaTM4HOE MPOEKTUpOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbiTAruBanus. MNotok. Cynepmapket. KaH6aH. PUDO.

o CUHXPOHW3aLUus NMPOM3BOACTBEHHbIX U JIOTUCTUYECKMX onepaLuii. TakT.
JIT «ToyHO-BOBpEMSA»

¢ BbipaBHuBaHue 3arpysku. Metog OXOX.

banaHcupoBka noToka.

Busyanusauus. BusyanbHoe ynpaBneHue npoLeccoM Npov3BoACTBa.
BcTpanBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajgka 060pyAoBaHus.

o 06Llee ob6cnyxuBaHe 060pyAoBaHUS.

e CTaHfapTusauus onepauuin.

WHTerpaums Tpyaa.

¢ Vcnonb3oBaHue HedrHaHCOBbIX NOKa3aTenel 6epexsIMBoOro NPoM3BoOACTBa

Oprauusauml 6epe)|(nuBoro npousBopacTBa.

o [paBuna noctpoeHus bepexxnusoro Mponssoacraa.

e [naHNPOBKM 6EPEXIMBOro NPOU3BOACTEA.

o O60pyAoBaHNUe 1 TEXHONOTMK 6epexNNBOro NPoN3BOACTBA.

e Ponb nepcoHana B 6epexxnvuBoM npoussoacTse (Ha 3anage u B Poccum)

o NHbpacTpykTypa 6epexnnBoro Nnpon3soacTaa.

¢ MoTOK MaTepunasnos B 6epeXxsMBOM NPOM3BOACTBe, 6epex/iMBas 3aBoAcKas IorncTmKa.
e MnaHupoBaHuWe B YCOBUSX 6EPEXIIMBOrO NPOM3BOACTEA.

BHeppeHne 6epeXXIMBOro NpoM3BoACTEa.

e AnNroput™m nepexoja oT TPaAMLMOHHOIro NPOU3BOACTBA K 6epexxnBoMy nponssoacTay. Cneunduka Poccuitckoro nytu.
e Pecypchbl, Heo6X0aUMbIE Ha BHEAPEHWE 6epeXIMBOro NPOM3BOACTBA.
o TWn opraHusauum NpeanpusTUs M NOAXOA K YNpaBieHUo MEPCOHANOM B 6epexIMBOM NPOU3BOACTBE.
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KnioueBble hakTOpbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussoAacTBa.

e TUMWYHbIE OLLIMOKM BHeApeHUA.
(] KpaCHbIe KHOMKW 1 noABOAHble KaMHU NMpu BHeAPEHUN.
o KntoyeBble dJaKTOpr ycnexa BHeApeHnA TeXHONormm Eepe)KJ'IVIBOI'O npoun3soacTea.

MpaKTU4ecKuii onbIT BHeAPeHUs 6epeXkNUBoro NPoM3BOACTBA Ha peasibHbIX NPeAnpUATUSIX.

o CIOXXHOCTW M ONACHOCTM BHeApeHUA 6ep6)K}1VIBOFO npon3BoACTBa Ha Poccuiickmx npeanpuaTuUax.

o [loBbllleHME Sq)d)eKTI/IBHOCTM paéOTbI npeanpuaTmna npu BHeapeHUU UHCTPYMEHTOB 6epe)|(nMBoro npoussogcTBa. [owarosas

JOPOXKHasi KapTa BHeApeHUs..
Mpumepbl BHegpeHns 6epeXknuBoro npousBoACTBa:
CoBepLUEHCTBOBaH1E NOTOKa CO3[aHUS LLIEHHOCTM!.

o lNpumMep nNpousBoacTBa (KoMmnaHus, Huxeropogckas o6nacTb).
o MMpuMep Npofax B NPOM3BOACTBEHHOW KOMMaHUM (KoMNaHus, MockBa).
o Mp1Mep NOArOTOBKM NPOU3BOACTBA (KOMMNaHwus, MockBa).

OpraHu3auusi pabounx MecT ¢ MOMOLLbIO 5S — UTO MOXKeT AaTb NpPaBUMbHbIA NoAXoA (KomnaHus, OpeHbyprckasi o6nacTb; XMAO).

OonTuMusauusa py4yHoro Tpyaa.

e [pon3BoacTBO NpoAYKLMM ANs 6biTa (KoMMaHus, CMoneHckas 061acTb).
o pon3BOACTBO METaIOKOHCTPYKLMiA, B2B (komnaHus, Jiunevkas o6nacTtb).
o MNpouseogcTeo nonurpaduyeckon npofykumum (komnaHusa, MockoBckas 061acTb).

OpraHusauums 060]1y)KMBaHMﬂ oﬁopyp,osauvm.

e YcneluHas peanusauus npuHumna 80/20 (komnaHus, OpeHbyprckas o6nacTb; XMAO).
o lNoBblweHne 06Lwei 3hHekTMBHOCTM 060py0oBaHus (KoMMaHus, Kupos).

MpeanoXxeHns No ynyyllueHUusiM.

o OpraHusauus noToka NpeasioxeHui (komnaHus, OpeHbyprckas o6nacte; XMAO).
o CopeBHOBaHve Mexay 6purafamu (koMnanusi, Mocksa).

[OenoBas urpa «JIuH-aKcnepT». ¢OpMMPOBaHMe U onTuMu3sauusa HOBOro NpousBoACTBa.

3akntouenue. BoiBogbl. [Nogxoabl K NPUHATUIO peLIJeHMVI OTHOCUTENTIbHO BHeApeHUA 6epe)KJ'IVIBOFO npons3soAcCTBa.

[lpenogaBaTenu

MPEMNOAABATEJb

K.3.H, 9KCMepT-NPaKTUK B-0611acTW ypaBieHns npeanpuaTMeM, opraHu3aL My NponM3BoLCTBa, BHEAPEHNS JIMH-TEXHONIOMMI 6epeXXTMBoOro

NpPoM3BOACTRA. [MNIOMUPOBAHHbIN TpeHep, BU3HEC-KOHCY/IbTaHT.
3KcnepT no 6epexIMBoMy Npou3BOACTBY, Npenogasatenb PAHXulC.
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