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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTUYecKunin Kypc Ans cneLmanucToB No 3akynkam ¢ NpUMEHEHNEM NOrMCTUYECKOro NoAXoAa — JlyuLlero ynpaBneH4Yeckoro
«opyxmsi» 21 Beka. TONbKO Ha 3TOM Kypce y4aCTHUKK y3HAIOT U HayYUTCS MPUMEHSATb CEeKPETHbIe MPUHLMMbI JIOTMCTUYECKOTO
noaxofa K 3akynkam.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm

dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILIEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPpaBo
BefleHMsi o6pa3oBaTesibHOM AesATeNIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoauTenen otaena cHabxeHus (3aKymnok), CneLyanmMcToB Mo 3aKyrnkam, MeHeZXXepoB MO 3aKynkam, PyKOBOAWUTENe 1 CreLmancToB
nofpasaeneHuin NpefnpusTUii, UMEetoLMX TECHOe B3aMOAENCTBME C OTAENAaMU CHaGXeHWs U 3aKyMoK (OrUCTUKK, MPOU3BOACTBA,
npogax (cébita), MapkeTuHra, UT u gp.).

Llenb o6yyeHus

MoBblwweHne NPoheCcCUoHaNbHOro YPoBHS CNeLNanucToB U PyKOBOAUTENEN CNYX6bl CHAGXEHWS U 3aKyMOK NpeanpusaTuin B 061actu
ynpaefieH1si 3aKynkamu 1 3anacamu TOBapHO-MaTepuasnbHbIX LEHHOCTEN. B xofe 06y4eHust y4acTHUKM Kypca chopMupyroT Habop
KOMMETEHLUUIA, NO3BONAOWNIA 3DHEKTUBHO peLlaTh pasfnyHble 3ajayu, BOSHMKaKLWMe B paMKax 3aKynoyHoON AesaTeNlbHOCTU.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUst y4aCTHUKN CMOTYT:

e YMEeTb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30BaHNEM I/IHd)OpMaLWIOHHbIX TeXHOJ'IOFVII7I, npoBOAUTb KBaﬂVICI)VIKaLWIIO
NoCTaBLUMKOB, BNafeTb METOAMKAMU NMPOBEPKM MOCTABLLMKOB AJ151 UX NPUBMEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
0oCHoBe C(hOPMMPOBAHHbIX NMOTPEGHOCTE;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSTb KaXKAbli U3 HUX ANsi BbiGopa
nocTaBLMKa U NPOV3BOACTBA 3aKYMKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafileHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;

e 3HaTb NpoLeaypbl U onepaLny B pamMKax CHabXeHUs: BeeHUe 3aKasa Ha NoCcTaBKYy, OTCNEXUBaHME NOCTaBOK, NPMEMKA TOBapOB,
BefleHMe B3aMMOPacYEeTOB C NMOCTaBLLMKOM, BefleHWE NPETEH3NOHHOW paboTbl;

e YMEeTb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMnaThbl, TPOU3BOAMTL PacyeTbl BbIFOLHOCTU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKu;

e MOHWMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HafIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpeHa3HaYeHe Kaxaoro Buaa 3anacoB U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;
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e 3HaTb OCHOBHble MOAeENIN NMOMNOJZIHEHUA 3anacoB, UCNOJib3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbIM U ApYyrumMun Bugamu
3anacoB, YMeTb NPUMEHATb UX Ha NPaKTUKe;

e 3HaTb BCe MapaMeTpbl ynpaBneHua HOMEHKJ'IaTypOI7I 3anaca, yMeTb Npou3BOAUTb pacyeTbl BCEX NapaMeTpoB 3anaca

e YMETb NPUMEHATb pPa3/IN4yHble CTpaTerun U TaKTUKMN B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENIbHO NOBbILWAKT
BEPOATHOCTb MakKCUMaJIbHOIo OCTUXEHNA CBOUX uenenun noJiydeHuna BbIrOAHbIX YCHOBMVI NOoCTaBKH;

e 3HaTb, NOHNMATb U YMETb NPUMEHATb Apyrne MeToAnKu n MUHCTPYMEHTbI, KOTOpble 6y,D,yT paccMaTpuBaTbCA Ha 3TOM Kypce.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpusaTne npoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

L] lepaBneHvle CHabXeHneM 1 3anacamm npeanpuaTua

[lporpamma o6yyeHus

AeHb 1.
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

o EXxeiHeBHble BOMPOCHI Npu paboTe C NOCTaBLMKaMM U yripaBieHny 3aKyrnKamu.

e [N06anbHble TUMbI 3aKYMOK.

o OCHOBHble NOAXO0Abl MOCTaBLMKa NPU B3aNMOOTHOLLEHUAX C NpeanpusaTUeM-3aKynwMKoOM.

e YTO HY)XHO filenaTb, YTOObl UMETb XOPOLUMX MOCTaBLUUKOB.

e Croco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MPY OpraHM3aLmm KaXxaoro cnoco6a 3akynku (3anpoc LieHbl, 3anpoc NpeasioKeHNs,
3aKynKay eIMHCTBEHHOr0 MOCTaBLLM1Ka).

o CucTeMa KpuTepUEB ANA BbI6Opa M OLIeHKU NOCTaBLUMKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMbIe NPeanpUsaTusMu Poccum u B 3anagHblx
CTpaHax.

e Mogenu n MeToAbl OLIeHKM U BbIGOpa NOCTABLLMKOB A1 KOMMEPYECKUX NPeanpuaTUii: KOMMEHTapumn U peKkoMeHaaumm no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIe TUMbl KOHTPaKTa. YTo He06X0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
UCMOJTHEHWUSI CTOPOHAMM.

o CucTema TeKyLel oLeHKN paboTbl NOCTABLUMKOB A5l HENPEPbIBHOIO aHann3a apheKTUBHOCTM NOCTaBLUMKOB. TPaguULMOHHbIA NMOAXOL,
n metoauka OTIF. ABToMaTuU3aunsi CUCTEMbI OLIeHKWN MOCTaBLUUKOB: MPUMEP U OnucaHue.

o LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3auTbl OT NOBbILLIEHUA Kypca BantoTbl 3aKyMKW.

o /IHpOpMaLIMOHHbIE TEXHONOMMU B 3aKynKax. CUCTeMa 3/IeKTPOHHOIO AOKYMEHTO060poTa: cxema 1 npasuna. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHOM0rMn B Poccum n 3anagHbix cTpaHax.

e CoCTaB flaHHbIX N «MeXaHU3MOB» A1 aBTOMaTM3aUmu 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKYMNOK C
nporpamMMHbIM obecreyeHmem ana nHGopMaLnoHHON NoAAEPKKM NPOLECCOB.

o NHCTPYMEHTbI NNaHNPOBaHUA 3aKyMNoK: NiaH 3aKyrnok, Nepuog, nnaHMupoBaHus, TOUKa nepeniaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb cCKuakaMmu 4nsa nonyyeHus BbIrOAHON CKUAKW, NPaKTUYECKMe npuembl.

e OTCpoyka nnatexa: popmysa, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHMe NoJlyYeHHbIM pe3ysibTaToM, NMPUBSA3Ka OTCPOUKM K
anbTepHaTUBHbIM NPeANOXEHUAM MNOCTaBLUNKA, MOUCK MaKCUMasibHOM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbiTasi OTCpoyKa nnatexka. OTcpoyka nnatexa He Bcerga BbIrofHa: Kak
CBfI3aTb OTCPOUKY C LIeHOW, 06EMOM, CKUIKOMN U peHTabeNIbHOCTb0. CpaBHEHME NPEeANoXKEHUI MOCTaBLLMKOB U MaHUMyNALUK
YyCNOBUSAAMU ANS NONyYEeHUA MaKCUMabHOW BbIroAbl.

o KoMy u Korga nnatutb? Kak AercTBOBaTb B YCNOBUAX OrPaHNYEHUS EHEXHbIX CPeACTB.

MpakTukyMm: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbH MeTo/la PEATUHIOBbIX OLLEHOKY.

MpakTukym: «dopMrUpoBaHME «KOPUAOPa» CKUAOK, OLieHKa BbIrOAHOCTM CKUAKM».

MpakTukym: «PacyeT npeanonaraeMoro KpeMTHOro IMMUTA A1 MOSyYeHUA OTCPOYKM Y MOCTaBLLMKa».

MpakTuKyMm «PacyeT CTOMMOCTH OTCPOYKM, B3aMOCBA3b OTCPOYKU, CKUAKM U 06bema 3aKynoK. YrpaBneHne U MaHUNyasLum yCnoBuamu
3aKynKu 1 onnaTtbl. ANbTepHaTUBHbIE CPaBHEHUA AN NONYYEeHUs BbIroAbl. AHaNIM3 NOYYeHHbIX pe3y/ibTaToB.

[eHb 2.
«Meperoeopbl ¢ NocTaBLUWMKaMU».

¢ YT0 Takoe neperoBopbl 0 3akynke? MonpobyemM chopmMynmpoBaTb.
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MeperoBopHbIE CTUMN: MPUHYXAEHWE, yoexaeHne, BOCNpUATME U aMoLun. YTo pelicTByeT ahdeKTUBHEeE Npu COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

o CaMmble BaXKHble GaKTopbl M COCTaBSAOLME NO6bIX NEPErOBOPOB.

e ITOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CnyXuBaTb.

e MNoaroToBka K neperosopam — 80% ycrnexa caMmx NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.
CunbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUsa-3akymnimKa. Yto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcuT oT cuTyauuu!

e [apBapACKWi1 NOAXOA UMK «yNIMYHas ApakKay. YTo nyylle U Kak AeicTBOBaTb?

Cneumduka TenedoHHbIX NeperoBopoB. MNpenmyLecTBa U CNOXHOCTY NpoBeAeHNUs NeperoBopoB no TenedoHy. Kak caenaTb
TenehOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHve posnen.

e Kak ycreLwHo NpoBeCTM NePEroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NOBELEHUS 3aKYMLMKa NPY NEPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLUMK.

o [TcUXOTWNbI TPYAHbIX NEPEroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUKu. Cnocobbl BbiSIBNEHUS.

e YcTaHoBNeHUWe KoHTakTa. Co3faHne 1 UCnonb3oBaHWe NPEMMYLLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNS U TaKTUUYECKUE NPUEMDI.

o [lpeMbl 1 MeTO/bl TEKYLLUX NEPErOBOPOB C MOCTaBLNKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60blUE HY)KEH?».

o OCHOBHasl TaKTVKa NoBefeHusi MPOoAaBLa: Ha YTO «3aToUeHbl» Nlto6ble NPoAaxu?

o BMp,bI, MeTo bl N MEXaHU3MbI MGHVII'IyJ']HLI.VII?I.

MpoTuBOAECTBUE MAHUMYIALMSIM: BCErO HECKOJIbKO LLIAroB.

Kak onpefienuTb, Korfia neperoBopbl Nopa 3akaH4nBaTb.

o [onyyeHne 06a3aTeNbCTB OT NOCTaBLLMKA, PUKCaALMSA AOCTUMHYTbIX OrOBOPEHHOCTENA.

MpaKTuKyMmbl:

Bupeo-keiic «XXecTkune neperosopbl. [o6exaaeT He camblii CUIbHbIN.

YnpaxkHeHue «[epeBof cnabblx CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxxHeHue: «<banaHc nHTepecoB cTopoH. Kopugop uenei. NepeceyeHne KOpuaopoB Lenen. 3aTarMBaHne NnocTasLLMKa B CBOM KOpUaop
Lenen».

YnpaxHeHue: TecT-gnarHocTtunka «Mom CTUb BeAeHWUsI NeperoBopoOB».

MeperoBopHble NoeAnHKM «[ocTaBLLMK — 3aKyMLKK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILIEHWE LieHbl, YCI0BUS ONaThbl, NeperoBopbl 3a
5 MUHYT.

Bugaeo-keinc «leperoBopbl C MPUMEHEHNEM MaHUNYNSALNA B YCNOBUSIX OFPaHNYEHUSA BPEMEHU C €AUHCTBEHHbBIM NOCTaBLLMKOMY.

AeHb 3.

«YnpaBneHue 3anacaMu NpeAnpUATUSA: OCHOBHbIE 3JIEMEHTbI NOBbILLEHUA Sd)dJeKTVIBHOCTVI».

YT0 Takoe ynpaBiieHue 3anacaMmn 1 4YTo Takoe 3anachbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpuUATUM HEBO3MOXHO?

CTpyKTypa nsgepxek Ha ynpaBeHue 3anacaMn. Y4eT pacxof0B Ha cofiepxXaHue 3arnaca, Kak OCHOBa pacyeTa COBOKYIMHbIX U3[epPXeK,

CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsaepxxkamu Ha cofep)xaHve 3anaca: MeTouka nu npumepsbl.

e OnpegeneHve Heo6xoaAMMOro o6bemMa 060pOTHbIX CPEACTB, ANs1 06ecneyeHns CTabUTbHONM 3aKyNoYHOM AesiTenbHOCTU. MeToanka

naaHMpOoBaHUsi NOTPEBHOCTM B 060POTHbIX CPeACTBax Afsi 3aKYNOYHON [eATeNIbHOCTU, UCTOYHWUKM MOKPbITUS NOTPEBHOCTH B

060pOTHbIX CPeACTBaXx.

OcHoBHble KPI ynpaBneHusi 3anacaMu TOproBoro v Npon3BoACTBEHHO-TOProBOro NpeAnpusaTusi: o6opaunMBaeMocTb 3anaca,

peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, YypoBeHb 06CNy)XMBaHUsA. BaauMocBssb 1

ynpasfieHune nokasaTensamu.

Llenb co3pgaHmna 3anaca, BUAbl 3anacoB, NoAXoAbl K yNpaBeHUIo 3anacamMu.

HenukBuabl B cocTaBe 3anaca. YTo cuntaTb HENMKBUAOM? YTO AenaTtb ¢ HeNMKeugamm?

e ABC n XYZ aHanus 3anacoB. Knaccudvkauusa 3anacoB n dopMrpoBaHmue Noaxofa K yrnpaBJ/ieHWto 3anacamMm Ha OCHOBe pe3ysibTaToB
ABC n XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkasio» 3anacos npegnpustus. MNpumep npoBegeHnsa aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, Heo6xoanMble Ansi 3HEeKTUBHOrO YNpaBeHuUsi 3anacamu: Cnpoc, pasMep 3akasa, pacxofbl Ha yripaBrieHust
3arnacamu, MaKCUMarnbHO XenaTeslbHbI/ YPOBEHb 3anaca, BpeMsi BbINOJIHEHNA 3aKasa, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoaAnMo
3HaTb JIOFUCTY U 3aKyNLMKy A8 ynpaBneHusa 3anacamu?

o CBA3b Mexay 3aTpaTamMu 1 pasmepoM 3akasa. [loHsATMe onTuManbHOro pasmMepa 3akasa.

MporHosnpoBaHue cnpoca Kak 0OCHOBa MnJiiaHMpoBaHuA 3anaca. «[Jopo)xHasi KapTa» yCreLwHoro nporHo3nposaHusa cnpoca. Metogpl

NpPOrHO3MpOBaHUsA cripoca. lamMepeHue TOYHOCTM NPOrHO30B. Bbi6op HaMbonee NoaxoAsLLero MeTosa Nl NPOrHO3MPOBaHUS.

CTpaxoBom 3anac: Bce pasHOBUAHOCTM pacyeTa.

e Bpems BbinonHeHus 3akasa. [ToHSATME U CTPYKTYpa 3aKynmoOYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTMMasnbHOro YpoBHA 3anaca AN8 yA0BNeTBOPeHUs
cnpoca noTpeéuTenei npeanpusTUs.

e Mogenu u cucteMbl ynpaBfieHUs 3anacamu.

MpakTUKyMm:
«PacyeT pacxofoB Ha coaepikaHue 3anacan.

CtpaHuuya: 3us 4



MpakTukym: «<ABC-aHann3 o60poTHbIX CPeACTB, UHBECTUPYEMbIX B TOBApPHbIE PECYPCbI».

MpakTukym: «KABC-XYZ aHanua».

MpakTukyMm: «IIporHo3upoBaHue cnpoca Cc UCMoNb30BaHWEM Pa3INYHbIX METOA0B U UHCTPYMEHTOBY.

MpakTukyMm: «PacyeT CTpaxoBOro 3anaca», «Pacyet TOYKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3anacamMm C yCTaHOBNEHHOWN NEPUOANYHOCTbIO NOMOJIHEHMSA 3aNacoB A0 NOCTOAHHOIO YPOBHS».

[lpenogaBaTenu

BAPHAK Opun Bnagumuposuy

npOCbECCI/IOHaﬂbeIIh ynpaBrneHey, 6M3Hec-TpeHep, QKCNepT-npakKTuUK B 061aCTy NIOTUCTUKY, 3aKynoK n ynpaBneHua saanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMcTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamu 1 nocTaBLUnKamm

e YnpaBJieHne 3anacamu 1 pacxogamu

o YnpaBJieHne NorucTUYecKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/IeHUst TOFTUCTUKON U NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusaums paboTbl ¥ BbIBOA U3 KPU3NCHOMO COCTOSIHUS JIOTMCTUYECKMX NOAPasAeneHnini n 06beKToB
e ONTUMM3aLMS 6U3HEC-IPOLIECCOB W TOTUCTUYECKUX U3LEPXKEK

e AYTCOPCWHT NOrUCTUKM U TOFTUCTUHECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii yyeT, 6UsHec 1 GpruHaHCoBble
rokasaTtenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp IOMMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KoMMNaHumM nonHoro umkna (chepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuy (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKN1afICKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumanucT, pyKoBOAUTENb Hanpas/eHUss B KOMMNaHUW NosIHOro UuukKna (HegTaHas NpoMbILLIIEHHOCTD).

BbicTynneHus u ny6nuMkauum:
ABTOp MOHOrpacdmit Mo BOEHHOWN NOTUCTUKE.

ABTOp MONyNsipHbIX CTaTen U Ny6aMKaLui B NeYaTHbIX 1 31eKTPOHHbIX CMM no Bonpocam IOFMCTUKY U yripaBieHUst TOBapOABMKEHUEM:
«MHBECTULMM B TEXHOJOTUIO LIEMOYKM TOBAPOABUXKEHWS: MOMyYaeM MaKCUMasbHYH peHTabeNlbHOCTb», «[TOCTPOEHWE B3aUMOOTHOLLEHM
C NMOCTaBLLMKOM JIOFMCTUYECKUX YCnyr YpoBHs 3PL», «<Ham cTano TecHo: Kak HaiTu cBO60AHOE NPOCTPAHCTBO Ha cknage», «WMS —
yrpaBneHue Unu UcrnosiHeHue, «ecsiTb NPU3HaKOB NPaBUIIbHbIX LieNoYeK TOBapOABMKEHUS», «3MI0BELLME NPU3paku 61u3Heca,
«CynTaeM ce6ecToOMMOCTb CKIALCKUX OnepaLmii», «4ecTHbli 6U3HEC — 3TO YTONWS U HECObITOUHAsA MeyTa», «BoaBpaTHas noructuka:
HOBbI LLEHTP Npubbinu», «byaylliee NTOrMCTUKY U Lienei NOCTaBOK: YTO HaC XAeT B 6nvxkaiiume 10 neT» u gpyrue.

PeanusoBaHHble NPOEKTbI: CO3AaHNE NOMMCTUYECKOTO LIeHTPa MEXAYHAPOLHO| KOMMaHUW, CTPOUTENbCTBO U OpraHn3aLus paboTbl
CK/afiICKOro KOMIMIEKCa, CO3AaHNe U aBTOMaTU3aLMs CUCTEMbI YPaBeHUs, opraHusalus HanpaefieHus 6usHeca B KPYMHOW POCCUIACKOM
TOProBoW ceTu, co3faHne MHTEPHET-PECYPCOB M MHOTUe Apyrue. Bce NpoekTbl peanin3oBaHbl YCNELLHO.

ABTOD, CNUKEP 1 BeAyLLUii MacTep-K1accoB MO IOMMCTUKE, ypaB/ieHWIo LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieHWIo 3anacamu.
OkcnepT xypHana «LOGISTICS & BUSINESS» n apyrux normcTnyeckux Megma-pecypcos.
KopnopaTUBHbIe KJIUEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

