8 (495) 698-63-64

#__) OVHKOHT 8 (800) 234-55-22

yyebHbBIWLEeHTP . .
seminar@finkont.ru

www.finkont.ru

npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTUYecKunin Kypc Ans cneLmanucToB No 3akynkam ¢ NpUMEHEHNEM NOrMCTUYECKOro NoAXoAa — JlyuLlero ynpaBneH4Yeckoro
«opyxmsi» 21 Beka. TONbKO Ha 3TOM Kypce y4aCTHUKK y3HAIOT U HayYUTCS MPUMEHSATb CEeKPETHbIe MPUHLMMbI JIOTMCTUYECKOTO
noaxofa K 3akynkam.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbllaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

[N y4acTHUKOB NpefyCMOTPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenein otaena cHabxeHus (3aKkymnok), CneLyanmcToB Mo 3akyrnkam, MeHeZXXepoB Mo 3aKynkam, pyKOBOAWUTENel 1 CreLmanucTos
noZpasaeneHuin NpefnpusTUii, UMetoLMX TECHOe B3aWMOAENCTBME C OTAENaMU CHaGXeHWs U 3aKyMoK (NOrMCTUKK, MPOU3BOACTBA,
npogax (cébita), MapkeTuHra, UT u gp.).

Llenb o6yyeHus

MoBblwweHNe NPoheCcCoHanbHOro ypoBHS CNeLnanucToB U PyKOBOAUTENEN CNYX6bl CHAGXEHWS U 3aKyMOK NpeanpusaTuin B 061actu
ynpaefieH1si 3aKynkamu 1 3anacamu TOBapHO-MaTepuanbHbIX LEHHOCTEN. B xoae 06yyeHuUs yd4acTHUKM Kypca cpopMupyroT Habop
KOMMETEHLUUIA, NO3BONAOWMIA 3DHEKTUBHO peLlaTh pasnnyHble 3aayu, BO3HMKaLWMe B paMKax 3aKynoyHON AesaTeNlbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUst y4aCTHUKN CMOTYT:

e YMeTb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJib30OBaHNEM MHCbOpMauMOHHbIX TEXHOJ‘IOFVII?I, npoBOAUTb KBaﬂVId)VIKaLWIIO
NoCTaBLUMKOB, BNafieTb MeTOAMKAMU NMPOBEPKYM MOCTABLLMKOB A5 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHUPOBAHUSA NOTPEBHOCTM B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMrUpoBaHMs 3asiBOK Ha
OCHOBe c(hOPMMUPOBaHHbIX NOTPEGHOCTE;

e 3HaTb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX 1 HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSTb KaXKAbli U3 HUX ANsi BbiGopa
nocTaBLLMKa U NPOU3BOACTBA 3aKYMKK;

e 3HATb OCHOBHbIE 3NEMEHTbI 06LLeil CTOMMOCTU BRIafieHns npeaMeTa 3aKyrnku, cnocobbl pacyeTa 1 yyeTa npu Bbl6ope
NoCTaBLLWKa;

e 3HaTb NpoLEeAypbl M OMepaLumn B paMKax CHabXeHUs: BefieHe 3aKasa Ha NOCTaBKy, OTC/IeXXMBaHMWe NOCTaBOK, MpUeMKa TOBapOB,
BeAieHNe B3aMMOpacyeToB C NOCTaBLLMKOM, BefleHWe NPeTeH3MOHHOM paboThbl;

e YMETb yNpaB/siTb CKUAKAMU U YCIOBUSIMU OMaTbl, TPOU3BOAMTL PacyeTbl BbIFOLHOCTU CKUAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKyMNKY;
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e NMOHMMATb OCHOBHbIE€ BUAbI 3aTpaT, CBA3aHHbIX C HaIM4YNUEM 3anacoB TOBApOB, U cnocobbl ux onTnMusauuu,;

e Bnagetb KﬂaCCVIdJVIKaLl,VIeVI 3anacosB, 3HaTb nNpegHa3Ha4YeHue KaXxaoro sna 3anacoBe u Ha6op napamMmeTposB, BIMAKOLWNX Ha UX
YPOBEHb;

e 3HaTb OCHOBHblE MOAEeSIN NMOMNOJZIHEHUA 3anacoB, UCNOJIb3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbIM U ApYyrumMn Bugamu
3anacoB, YMeTb NPUMEHATb UX Ha NPaKTUKe;

e 3HaTb BCe MapaMeTpbl ynpaBneHusa HOMeHKﬂaTypOVI 3anaca, yMeTb Npou3BOAUTb pacyeTbl BCeX NapaMeTpoB 3anaca

e YMETb NPUMEHATb pa3/IN4yHble CTpaTerun U TaKkTUKMN B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENbHO NMOBbILWAKT
BEPOATHOCTb MakKCUMaJIbHOIo JOCTUXEHNA CBOUX uenenun noJiyydeHuna BbIrOAHbIX YCHOBMVI NOCTaBKH;

e 3HaTb, NOHNMATb U YMETb NPUMEHATb Apyrne MeToAnKu u MUHCTPYMEHTbI, KOTOpble 6y,D,yT paccMaTpuBaTbCA Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBanndpukaLmu:

L] lepaBneHl/le CHabXeHWeM 1 3anacamu npeanpuaTua

[TporpamMma 06y4yeHus

AeHb 1.
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

o ExxeiHeBHble BOMPOCHI Npu paboTe C NOCTaBLMKaMM U yripaBieHny 3aKyrnKamu.

e [NI06anbHble TUMbI 3aKYMOK.

o OCHOBHble NOAXOAbI MOCTaBLMKa NPU B3aNMOOTHOLLEHUAX C NpeanpusaTUeM-3aKynwKoOM.

e YTO HY)KHO fienaTb, YTOObl UMETb XOPOLUMX MOCTaBLUNKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MNPV OpraHM3aLmm KaXaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHNs,
3aKyMnKa y eIMHCTBEHHOr0 MOCTaBLLMKa).

e CucTema KpuTepUueB AN BbI6Opa M OLLeHKU NOCTaBLUNKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMbIE NPeanpUsaTUSMu Poccum u B 3anagHblx
CTpaHax.

o Mogzenu n MeTofbl OLEHKM U BbIGOpa NOCTABLUMKOB AJ15 KOMMEPYECKNX NPEANPUATUIA: KOMMEHTapUN U peKoMeHAaL M no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo He06X0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
UCMOJTHEHWUSI CTOPOHAMM.

o CucTema TeKyLel OLeHKN paboTbl NOCTABLUMKOB A5 HENPEPbIBHOIO aHann3a agpGheKTUBHOCTM NOCTaBLMKOB. TpaguULMOHHbIV NMOAXOL,
n metoauka OTIF. ABToMaTU3aunst CUCTEMbI OLIEHKWN NOCTaBLUUKOB: MPUMEP U OnucaHue.

e LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3auTbl OT NOBbILIEHWUA Kypca BantoTbl 3aKyMKW.

o /IHpOpMaLIMOHHbIE TEXHONOMMU B 3aKynKax. CUCcTeMa 3/IeKTPOHHOIO AOKYMEHTO060poTa: cxema 1 npasuna. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHO0rMu B Poccum n 3anagHbix cTpaHax.

e CoCTaB flaHHbIX N «<MeXaHNU3MOB» N1 aBTOMaTM3aumm 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKyMNoK C
nporpamMMHbIM o6ecrneyeHremM ana MHGopMaLNoHHON NOAAEPKKM NPOLECCOB.

o NHCTPYMEHTbI NNaHNMPOBaHUA 3aKyMoK: NiaH 3aKyrnok, Nepuo niaHMpoBaHus, ToOUKa nepeniaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb ckuakaMmu Ansa nonyyeHus BbIrOAHON CKUAKW, NPaKTUYeCKMe npuembl.

e OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHWe NoayYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHON BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbiTasi OTCpoyKa nnatexka. OTcpoyka nnatexa He BCcerga BbIrofHa: Kak
CBfi3aTb OTCPOYKY C LIeHOW, 06EMOM, CKUIKOMW U peHTabeNlbHOCTb0. CpaBHeHME NPEeANoXKEHUI NOCTaBLLMKOB U MaHUMyNALUK
YyCNOBUSAMU ANS NONYYEHUA MaKCUMabHOMW BbIrOAbl.

o Komy u korga nnatutb? Kak AecTBOBaTb B YCNOBUAX OrPaHNYEHUS EHEXHbIX CPeACTB.

MpakTukyM: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbH MeTola PEATUHIOBBIX OLLEHOK».

MpakTuKyM: «DopMUpOBaHUE «KOPUAOPa» CKUAOK, OLIEHKA BbIFrOAHOCTU CKUAKM».

MpakTuKyM: «PacyeT npegnosaraeMoro KpeauTHOro IMMUTa ANs NONYYEHUs OTCPOUKM Y MOCTaBLYMKa».

MpakTuKym «PacyeT CTOMMOCTH OTCPOYKM, B3aMOCBA3b OTCPOUKU, CKUAKM U 06bema 3aKynoK. YrpaBneHne U MaHUNynsLum yCnoBuamu
3aKynKu 1 onnatbl. ANbTepHaTUBHbIE CPaBHEHUA AN NONYYEeHUs BbIroAbl. AHaNIM3 NOYYeHHbIX pe3y/ibTaToB.

AeHb 2.

«lMeperoBopbl ¢ NOCTaBLLLUKAMU».
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YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmMynmMpoBaTh.

MeperoBopHble CTUN: NPUHYXAEHWE, YOEXAEHWE, BOCTIPUSITME U aMoLuKn. YTo AeicTByeT ahdeKkTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

e Camble BaXkHble GakTopbl M cOCTaBsAOLME NHOBbIX NEPErOBOPOB.

e NTOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e [MoaroToBka K neperoBopam — 80% ycrnexa caMux NeperoBopoB. AIropuTM NOArOTOBKM K NEperoBopam o 3aKyrke.

CuibHble U cnabble CTOPOHbI NOCTaBLUMKA U NPeAnpUaTUsS-3aKynwuKa. Yto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUrpbiBaTb — TOMIbKO B KHWUrax. Bce 3aBUCUT OT cuTyauuu!

lapBapACKuWil NOAXOA UK «yNUYHas apakar. YTo nydlle U Kak AeicTBoBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. MNpenmyLecTBa U CIOXHOCTY NPOBeAeHUst NeperoBopoB no TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hanbosee ahPEKTUBHDBIM.

o KomaHAHble neperoBopbl. MNnaHnpoBaHue, TUNWYHbIE OLLMGKK, pacnpepesieHne ponei.

e Kak ycreLHo NpoBeCTH NepPeroBopbl C KOMaHAOM OT MOCTaBLLMKa B OANHOYKY.

e 10 HernacHbIx NPUHLMMNOB NMOBELEHUS 3aKYMLMKa NPY NeperoBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NpaBuWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPbIe MPUMEHSIET U CaM MOCTaBLUMK.

e cuxoTWNbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLLMKA. XapaKTePUCTUKK. CNOCO6bI BbiSIBNIEHUS.

e YcTaHoOBNeHUe KOHTaKTa. Co3faHue 1 UCnonb30BaHWe NPEMMYLLECTB C CaMOro Havana.

o TeXHUKM O6LLEHMS U TAKTUYECKME MPUEMDI.

e [prMemMbl 1 MeToAbl TEKYLLMUX MEPErOBOPOB C MOCTABLLMKOM.

e banaHc cu Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60blUe HY>KEH?».

o OCcHOBHas TakTVKa NoBefeHUsi MPOAaBLIA: Ha YTO «3aTOYeHbI» NltoBble NPOAAXMN?

e Buabl, MeTOAb! ¥ MEXaHW3Mbl MaHUMYNALMIA.

MpoTuBOAENCTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LLAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nBathb.

o NonyyeHne 0653aTeNIbCTB OT NOCTaBLLMKA, PUKCaALMSA JOCTUMHYTbIX JOrOBOPEHHOCTENA.

MpakTUKyMbl:

Bupeo-kenc «)XXecTkume neperoBopbl. MNobexxgaeT He caMblii CUNbHBIN».

YnpaxHeHue «[epeBof cnabblix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecos CTOpoH. Kopuaop uenen. NepeceveHne KOpUAOPOB Liesiei. 3aTArnBaHune nocraslymka B CBOM KOPUAOpP
Luenem».

YnpaxHeHue: TecT-guarHocTnka «Mom CTUb BeAeHUs NeperoBopoB».

MeperoBopHble NoeanHKM «IoCTaBLMK — 3aKyMLUMK» N0 KOHKPETHLIM CUTYaLUAM: MOBbILIEHWE LiEHbI, YCIOBUSI ONaThl, NEPEroBopbl 3a
5 MUHyYT.

Bupaeo-kenc «[eperoBopbl C NPUMEHEHWEM MaHUMYNSALMIA B YCOBUAX OrpaHUYEHNsi BPEMEHU C €AUHCTBEHHbIM MOCTaBLUNKOMY.

OeHb 3.

«YnpaBneHue 3anacamMu nNpeAnpuUSATUS: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUSA 3¢¢eKTMBHOCTM».

YT0 Takoe ynpaBneHune 3anacamMu 1 4YTo Takoe 3anacbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpUATAM HEBO3MOXHO?

CTpyKTypa U3gepXXeKk Ha ynpaBfieHue 3anacaMu. YYeT pacxofioB Ha CoZlep)KaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,

CBA3aHHbIX C 3aKynkamMu. PacyeT u ynpaBneHue nsfepXXkamu Ha cofep)xaHue sanaca: MeToanka u npumepbl.

o OnpepeneHve Heo6Xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, ANt 06ecneyeHns CTabUNbHON 3aKyNoYHoM AesTenbHOCTU. MeToanka

niaHUpoOBaHMSA NOTPEBGHOCTU B 060POTHbLIX CPeACTBaXx A5l 3aKyNOYHOM AEATENbHOCTU, UICTOYHUKN NMOKPLITUA MOTPEOHOCTHU B

060pOTHbIX CPeACTBaXx.

OcHoBHble KPI ynpaBneHusi 3anacaMu TOproBoro v Nnpou3BoACTBEHHO-TOProBOro NpeAnpusaTUsi: 06opaynBaeMocTb 3anaca,

peHTabenbHOCTb 3anaca, ypoBeHb 3anaca A9 YA,0BEeTBOPEHMS TEKYLLENO CNPOCa, YPOBEHb 06CNy)XMBaHUS. Baanmocsssb 1

ynpaBsreHue nokasaTesisimMu.

Llenb co3gaHuns 3anaca, BUAbl 3anacoB, NoAxoAbl K yNpaB/eHUIO 3anacamu.

Henukeuabl B cocTaBe 3anaca. YTo cuutaTb HeNMKBMAOM? YTO flenatb C Hennkenagamm?

e ABC un XYZ aHanus 3anacoB. Knaccudukaunsa sanacoB n hopMrpoBaHue Noaxofa K yrnpaB/ieHWto 3anacaMum Ha OCHOBe pe3yfibTaToB

ABC 1 XYZ ananusa. Matpuua ABC-XYZ, kak «3epkaso» 3arnacos npeanpuaTtus. Npumep nposeaeHuns aHanunsa c nomoubto EXCEL.

MapameTpbl 3anaca, Heob6xoamMble Ana ahdeKTUBHOrO ynpaB/ieHUa 3anacaMu: Cnpoc, pasMep 3aKasa, pacxobl Ha yripaBieHus

3anacamu, MaKkCUMarnbHO XeaTefbHbl/ ypOBEHb 3anaca, BpeMsi BbINOJIHEHUSA 3aKa3a, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAuMo

3HaTb JIOFMUCTY U 3aKynLmMKy A ynpasneHus 3anacamm?

o CBfI3b MeXJy 3aTpaTaMu 1 pasaMepoM 3akasa. [ToHsiTMe onTUMarnbHOro paaMmepa 3akasa.

MporHo3upoBaHuWe cnpoca Kak OCHOBa MJjlaHMpOoBaHUs 3anaca. «[lopoxHasi KapTa» YCneLIHOro NporHo3mMpoBaHus crnpoca. MeTtobl

NPOrHO3MpPOBaHUsA crpoca. aMepeHue TOYHOCTM NPOrHO30B. BbiGop Hanbonee NoaxoAsLLero MeToa ANl NPOrHO3MPOBaHUS.

o CTpaxoBoOW 3anac: Bce pasHOBUAHOCTM pacyeTa.

e BpeMms BbiNonHeHUs 3akasa. MNoHsATME U CTPYKTypa 3aKynoYyHOro LuKna.

e Toyka 3aKka3a, Kak OCHOBHOI 3/1IEMEHT ynpaBJieHUsi 3anacamMu 1 Noaep>KaHns ONTMManibHOro YpoBHSA 3anaca AN yA0BNETBOPEHUSA
crnpoca notpebuTenen NnpeanpuaTUs.

e Mogenu n cucteMbl ynpaBieHuUsi 3anacamu.
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MpakTUKyMm:

«PacyeT pacxofoB Ha cofepkaHune 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<KABC-XYZ aHanusa».

MpakTnkyMm: «[IporHo3npoBaHue cnpoca C UCMoNb30BaHWEM PasINYHbIX METOA0B U UHCTPYMEHTOBY.

MpakTukyM: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3arnacamMmm ¢ yCTaHOB/IEHHON NEPUOANYHOCTBIO NOMOJIHEHUA 3aMacoB [0 NOCTOAHHOIO YPOBHS».

[lpenogaBaTtenu

BAPHAK KOpuin Bnagnmuposuy

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTU NIOTUCTUKK, 3aKyNOK W yNpaBieHusa 3anacamu.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW U Lenbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrnMCTU4eCKNMu npoekTamMmm

o ABTOMAaTM3aLUUN CUCTEMDI ynpasneHusa JIOTUCTUKOM U NOTUCTUYECKUMUN 06 BEKTAMU

(] OpraHM3au,vm paGOTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nonpa3p,eneHv||7| 1 06bEKTOB
o OnTuMM3auus 6M3Hec—npoueccos N NOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKKN U NOTNCTUYECKUX NMpoLeccoB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHnpoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHaus
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (hUHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rnokasaresiv, NpaBo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPeHep.

2008 — AMPEKTOp TOFMCTUYECKOrO LIEHTPa MeXAYHapoAHOM KoMNaHum nonHoro uukna (coepa Fashion-uHayctpunm).

2007 — UCMNOMHUTEbHbIN AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrMcTUYEcKmX yenyr).

2006 — AMPEKTOpP CK1afiICKOro KOMMJIeEKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/eHUsi B KOMMNaHUW NOsIHOTo LuKna (HeTaHas NpOMbILLIIEHHOCTD).

BbicTynnenus n nyénukauum:
ABTOpP MOHOrpadwuit Mo BOEHHOW NOrUCTUKE.

ABTOp NONynaApHbIX cTaTen 1 Ny6aMKauuii B nevaTHbIX U 31eKTpoHHbIX CMU no Bornpocam NOrMCTUKY 1 yNpaBieHUsl TOBapOABUXEHUEM:
«MIHBECTULMM B TEXHOMOIUIO LIeNOYKU TOBAPOABUXKEHMS: MOJTly4aeM MaKCMMasbHYH peHTabelbHOCTby, «[ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHsi 3PL», «<Ham cTano TecHo: Kak HalTn cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe Unmn UCNosTHeHNe», «[lecATb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMKEHMUS», «3M0BELLME NPU3PaKu 6GusHeca,
«CynTaem ce6ecTOMMOCTb CK/IaICKUX onepaLmit», «4ecTHbIN 6GU3HEC — 3TO YTONUA U HecEbITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP Npubblny, «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO HAc XAeT B 6nuxaniume 10 net» u gpyrue.

PeannsoBaHHble NPOEKTbl: Co34aHNe NOrMcTN4eCKoro LeHTpa Me)Kp,yHapop,Hoﬁ KOMMaHUK, CTPOUTENBbCTBO U OpraHn3auma pa6OTbI
CKNaacKoro KomMmmnnekca, cosgaHme n aBtoMmatndauma CUCTEMbI ynpaBsneHua, opraHnsauuna HanpasneHna 6u3Heca B prI'IHOVI pOCCVIVICKOVI
TOpFOBOVI CeTun, co3gaHne NHTepHeT-pecypcoB U MHOIrne gpyrue. Bce npoekTbl peanusoBaHbl ycneuwHo.

ABTOp, CNWKep U BeAyLuniA MacTep-KnaccoB Mo JIOTUCTUKE, YPaBeHWIO LiensiM1 MOCTaBOK, 3aKyrnkaM U yrpaBJieHWIo 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNUEHTbI:

POCHE®Tb, HOPUIbCKU HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrve.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

