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[MponseoacTeo oT A A0 A. CoBpeMEHHbIe TEHAEHLNN U
cTpaTernm pasBuUTmA MPOMbILLIEHHbIX NpeanpUATUN.

[TowaroBbi NPaKTUKYM

lMporpamma KypCa npeagycMmaTpuBaeT paCCMOTpeHne BCeX OCHOBHbIX BOMNpPOCOB pa6OTbI NMPOMDILLINEHHOro NpeanpuAaTnUAa B
COBpPEMEHHbIX PbIHOYHbIX YCNOBUAX: CTpaTerm4eckoe n onepaTtuBHoe ninaHUpoBaHue, yrnpasieHne npoektamMmm no pa3pa60TKe
HOBbIX BUAOB NpoayKunu, noCtaHOBKa Ha Npon3BoACTBO.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs noapo6Has cxema
npoesfa Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepuarn, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: o nToram o6ydeHus cyLlaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTENIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPEANPUATUN, AMPEKTOPOB 3aBOAOB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasaeneHuni, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, FNaBHbIX TEXHOOMOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB MO
3aKynkam, pykosogutenein M3 n MM otaenos.

Lienb o6y4yeHus

e /13yunTb coBpeMeHHble TPeHAbl B pa3BUTUM MHAYCTPUanbHbIX NPeAnpuUATUIA, BKIKOYas YeTbipe NPOMbILLNEHHbIE PEBOSOLMMU U
TpaHchopMaL Mo NPOM3BOACTBEHHbIX CUCTEM.

e O3HaKOMUTBLCA C NPUHLMNAMU CUCTEMHOIO UHXUHUPUHIA 1 YNpaBieHns NPOM3BOACTBOM, @ Tak)Ke C OCHOBHbIMU KOMIMOHEHTaMM

COBPEMEHHOIro NPOM3BOACTBA.

WccnepoBaTb NPOM3BOACTBEHHYHO CTPaTErnto NpeanpusTUs, CBA3b KOPMOPaTUBHON N NPON3BOACTBEHHON CTPaTernmn, MeTog,

Hoshin Kanri n nHXeHepHyto KynbTypy YNpaBleHusi UHAYCTpuanbHbIM npeanpusatuemM (MKYM).

e [lpoaHanuanpoBaTb NPUHLMMbI OpraHu3auumn NPoOM3BOACTBA, TUMbl NPOM3BOACTBEHHbIX NPOLIECCOB, OPraHM3auunio
BCroMoraTesfibHbIX MPOM3BOACTB M TEXHUYECKYIO NOArOTOBKY MPOU3BOACTBA.

e /I3yunTb MeToAbl U MHCTPYMEHTbI ONepPaLMOHHOIO0 MeHeAXXMEHTa, BKJItOYas orepaTUBHOE NiaHMpoBaHne, KOHTPOSIb U
perynupoBaHue NpoM3BOACTBa, aBTOMaT13aL Mo NPOLECCOB U YNpaB/ieHne Npou3BoACTBEHHbIMU MOLLHOCTAMM.

e NiccnepoBaTb MPUMHLMMbI yNpaBieHUss KaYeCTBOM, CTaTUCTMYECKME MeTObl YrpaBieHUsa kayecTBoMm, Lmkn JemuHra PDCA u

nokasaresnu KayecTsa.

03HaKOMUTbCA C METOAAaMM TEXHUYECKOrO 06CNY)XMBaHUSA U peMOHTa 060pyoBaHus, Bkatovass TOMP no cocTosiHuio, nporpaMmmy

BCeobLLero o6cnyxuBaHus obopynosaHust TPM u 6bICcTpyto nepeHanagky o6opyaosaHus SMED.

¢ [lpoaHannanpoBaTb NPUHLMIMbI OpraHu3auun Tpyaa Ha Npon3BOACTBeE, BKJIKOYas yripaBneHne nepcoHanoMm, agantaumio n
0o6yyeHne, MOTUBALMIO U TPYLOBYHO KYbTYpY.
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OCO6EHHOCTU NPOrpaMmbl

Kypc «Mponssoactso oT A fio fI» - 3TO KOMMEeKCHas NporpaMmMa Afisi BCeX, KTO HauMHaeT CUCTEMHO MOBbILWATb CBOU NpodeccroHasbHble
KoMMeTeHUMU B chepe onepaLnoHHON 3G HEeKTUBHOCTU U MPOU3BOACTBEHHOIO MeHeAKMeHTa. MNporpamma Kypca GokycupyeTcs Ha
06yyeHUn pyKoBOAUTESNEN M CMELMANNCTOB NPOM3BOACTBEHHbIX NOAPa3AeNeHuni, Ho ByAeT nosiesHa U PYKOBOAUTENAM BCEX CTPYKTYPHbIX
nogpaspeneHuni CoBpeMeHHOro Npon3BOACTBEHHOMO NPEANPUATHS.

He3aBWCMMO OT TOro, HAaCKOMbKO faneko Bbl UM Balla KOMaHAa NPOABUHYIUCE B 06/1aCTV pa3BUTUSA NPOM3BOACTBEHHON CUCTEMBI
Ballero npeanpusTus (6epexxnBoe NPoM3BOACTBO, 6 CUrM, TEOPUSI OrPaHUYEHUI, BCeOobLL,ee yrpaB/ieHUe Ka4ecTBOM U T.1.), B
nporpamme Kypca «[pousBoACTBO OT A A0 f» Bbl HalfieTe He TOJIbKO COBPEMEHHbIE MHCTPYMEHTbI MOBbILLeHUS 3 hEKTUBHOCTH
NPOM3BOACTBEHHbIX NMPOLIECCOB, HO 1 BAOXHOBEHMWE, HEO6XOANMbIE AJIA COBEPLIEHCTBOBAHUA NPOGMECCUOHANBbHBIX KOMMNETEHLMIA Ha
BaLUeM MyT K NPOM3BOACTBEHHON CUCTEME MUPOBOTO Kilacca.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHblIii TpeHAbl B-Pa3BUTUM UHAYCTPUASIbHBIX NPEeANPUATHIA.

e YeTbipe NpoMbILLIeHHble peBontoLum. Mpobnembl u-TeHaeHuun MHaycTpun-4.0.

o [pOMbILWNEHHbIE PEBOIOLMK U-OpraHM3aLua NPOU3BOACTBA.

o TpaHcthopmaLums apXUTeKTYpbl MPOU3BOACTBEHHO CUCTEMBI.

o CUCTEMHDI MHXUHUPUHT N-COBPEMEHHAasA KOHLENUMs ynpaseHus NponM3BoacTBOM. [peanpusaTie Kak NpoM3BOACTBEHHAs cUCTEMA.
o 15-K/IHOYEBbIX KOMMOHEHTOB COBPEMEHHOI0 NMPOU3BOACTBA.

MpousBoacTBeHHas cTpaTervs npeanpuaTUs.

o CBfA3b KOPropaTMBHOM U-NPOU3BOACTBEHHOW CTpaTern.
e Metog Hoshin Kanri.

MpoekTMpoBaHue NPOU3BOACTBEHHON CUCTEMbI NPeANPUATUS.

o Tpraga nHXXeHepHbIX 3afay Ha-NpeanpuATUm.

o /IH)xeHepHas Mofenb MHAYCTPUanbHOro NpeanpuaTUs.

o UKYT: UHKeHepHas KynbTypa ynpaBneHus UHQycTpuanbHbIiM npeanpuatnem. Mupososaperue UKYTI. MpuHumnbl ynpasnexnma NKYTI.

o OyHKUMKM ynpaBneHus B-pamkax UKYTI.

o OpraHnsaunoHHasa aHTPONUS.

e VIHXXeHepHbI NoaxoAa K-MoBbILLEHNIO 3PHEKTUBHOCTU UHLAYCTPUAIBHOTO NPeANpUATUS.

e JTanbl pa3BUTUS NPOU3BOACTBEHHOM CUCTEMbI NpeanpuaTus. CTpykTypa u-anemMeHTbl NPOU3BOACTBEHHON CUCTEMDI.

e [lnarHocTuka NnpoMsBOACTBEHHOM CUCTEMbI NpeanpuaTus. MeToabl AMarHOCTUKKU MPOM3BOACTBEHHON CUCTEMbI. [lnarpamma 3penocTu
NPON3BOACTBEHHOW CUCTEMDbI.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUSA NPOU3BOACTBEHHON CUCTEMDI.

o MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

e YnpaBneHve Tpe6oBaHUSIMU.

MaTemaTtunyeckoe MogenupoBaHue: MeTofbl NOCTPOEHUSA MaTeMaTUYECKOM MOAENN NMPOU3BOACTBEHHbIX CUCTEM.

Teopwusi orpaHuyeHuit. NMoctpoenue KIMNCL, (kapTbl NOTOKa CoO3AaHMe LIEHHOCTH).

e Ponb pykoBoauTensi NnpeanpuaTua B-pasBUTUM NPOM3BOACTBEHHOM CUCTEMDI.

MprMepbl NPOM3BOLACTBEHHbIX CUCTEM: POCCUNCKUIA U-3apyBeXHbIi ONbIT.

[Mpon3BOACTBEHHbIE CUCTEMbI Ha-OCHOBE Lean-MHCTPYMEHTOB.

MponsBoAcCTBEHHasi cucTema 6bicTporo pearpoBaHus: Quick Response Manufacturing (QRM).

e MeTop pacyeTa npou3BOACTBEHHON NPOAYKTUBHOCTM.

JOEHb 2.
MpuHUMNbI OpraHM3aLuun NPpou3BoOACTBA.

¢ Po/b U-MecTo NpPoM3BO/ACTBA B-NPOU3BOACTBEHHON CUCTEME NPEANPUATUS.

e OCHOBHble hOpMbl U-METO/bl OpraHn3aLmmn NPou3BOACTEA.

o [TpoM3BOACTBEHHAsA CTPYKTYpa NpeanpusaTus n-paktopbl, ee-onpegensiowme.
e Buabl NpoM3BOACTB.

o DYHKLUMM NPOU3BOACTBEHHbIX NOApa3AeNeHuid.

CTtpaHuuya: 2 M3 5



e Tunbl NPOVU3BOACTBEHHBIX NMPOLIECCOB.

e NoToKoBasi opraHuU3aLus NPOU3BOACTBEHHOMO NpoLecca.

o BeslexoBblas MPOU3BOACTBEHHAA CTPYKTYpa. Posib U-DYHKLMM MHXKeHepa NOo-MOTOKY.

o OCHOBHble aKTopbl, BAUsitoWwme Ha-hopMUpoBaHUe CE6ECTOMMOCTU BbIMyCKaeMOoM NPOAYKLUM, NMPK Pa3fiyHbIX TUMax
NPoEeKTUPYEMOro NPOU3BOACTBA MHXeHepHoe MOAeNnpoBaHe NPOU3BOACTBEHHbIX MPOLLECCOB W-OMepaLiuii.

o TUnNusaums n-napaMeTpusaLms Npu NPOEKTUPOBaHUM NPOU3BOACTBEHHOM CUCTEMBI.

o OpraHu3sauus BcroMoraTeNbHbIX TPOU3BOACTB. DYHKLMK U-3aa4uu BCNOMOraTebHbIX MPOU3BOACTB.

o LlexoBble NNaHWPOBKM U-paccTaHOBKa 060pyAoBaHus. uarpamma cnareTTu.

Haquo-uccnep,oaaTenchaﬂ pa60'ra U-TeXHU4yecKasa noarotoBKka npousBoacTea.

o OpraHusauus Hay4YHo-UccnefoBaTeNbCKOW paboTbl HA-NPOU3BOACTBE.

o OpraHusauunst TEXHUYEeCKOWN NOAroTOBKM NPOU3BOACTBA.

o OpraHusaunsi KOHCTPYKTOPCKOWM NOArOTOBKM NPOM3BOACTBA.

o OpraHusauus TEXHOIOrMYeCKOoM NoAroTOBKM NPOM3BOACTBA.

o [TnaHMpoBaHWe Hay4yHo-UCCNefoBaTENbCKUX PABOT U-TEXHUYECKOI NOArOTOBKM NPOU3BOACTBA.

e HopmaTuBbl TPyAOBbIX 3aTpaT AN1F N/IaHUPOBaHUSI PaboT NO-TEXHUYECKOMN MOArOTOBKM MPOU3BOACTBA.
o CTPYKTYpHble peLleHns Ans OpraHM3aLMm KOHCTPYKTOPCKO-TEXHONOMMYECKNX paboT.

o ABTOMAaTM3aUUSA KOHCTPYKTOPCKO-TEXHOIOTMYECKNX PA6OT Ha-NMPOM3BOACTBEHHOM MPEANpPUATUN.

Onepauuouublﬁ MEHeA)XMEHT Ha{IpOU3BOACTBEHHOM NpeanpuaTUn.

o Llenv n-3agaum onepaumoHHOro MeHeAXXMeHTa Ha-NPOU3BOACTBEHHOM MPEANPUATUMN.

o CucTeMa onepaLMOoHHOro YNpaB/ieHUs Ha-NMPOM3BOACTBEHHOM NpeAnpuUsaTUM. MpuHLKNbI «4»: MepcoHan
(3HaHMsa/HaBbIKK/KoMMNeTeHLMM)-— Mpouecchbl (kayecTBo/cebecToMMOCTb)-— MpoLeaypb! (KopnopaTuBHas
KynbTypa/MOTMBALMSA/BOBNEYEHHOCTb)-— [paKkTuKK (060py[0BaHNS/TEXHONOUM)

o OnepaTUBHOE NPOU3BOACTBEHHOE MNaHUPOBaHMe.

o KOHTpOsIb BbINOSIHEHWS N1AHOB M-TrpadMKOB NPOU3BOACTBA.

o OnepaTUBHO-NPOM3BOACTBEHHOE NTaHUPOBAHWE:

o 3afauyun cofepxaHune onepaTMBHO-NPON3BOACTBEHHOIO NJIAHUPOBAHUS.
MexLexoBoe nnaHupoBaHue.

o BHyTpuuexoBoe nnaHupoBaHue.

o [lucnetyepckuit, KOHTPOSIb U-0MepaTUBHOE perynnmpoBaHue xofa NpoM3BoACTBa.

[}

o ABTOMAaTM3auusa npoueccos nnaHMpoBaHNA NponU3BOACTBa.
. YHpaBneHme npon3eBoACTBEHHbIMU MOLLHOCTAMMU:

o KoHuenuusa nnaHnpoBaHus MolHocTelh. KoadduumeHT ncnonb3oBaHMsl NPOU3BOACTBEHHbIX MOLHOCTEN. [lnarpamma Amagsymu.
o OTAnYMe 60NbLIMX U-ManbIX NPeANPUATUI B-ynpaBieHne NPOM3BOACTBEHHbIMU MOLLHOCTAMW. [MOKOCTb NPON3BOACTBEHHbIX
MOLLHOCTEMN.

ANroputm pacyeTa NpoM3BOLCTBEHHON MOLLHOCTHW. MpuMepbl pacyeTa Ansi pa3fnMyHbIX MPOUM3BOACTB.

o PacyeT NnoTpe6HOCTH, N1aHMPOBaHUe 3arpy3ku U-KOHTPOSb UCMONb30BaHWs 060pYA0BaHMS.

OEE-— k03t durumneHT ahheKTUBHOrO UCNONb30BaHMs 060pyA0BaHMS.

ABTOMaTV3UPOBaHHbIE CUCTEMBI, yYnTbIBatoLWMe paboTy (Mof Harpy3kom, 6e3 Harpy3Ku, OTKIIOHEHWS! OT-HOPMbI, MPOCTOW K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBAHUS.

[e]

o]

[e]

o bropxet nponseoacTea. KPUC-— knaccmudumkaTop pacxofoB U-MHBECTULNIA B-Cpedy.

e YnpaBfieHve Npon3BOACTBEHHOW CE6ECTOMMOCTb.

e MeTobl pacyeTa u-aHanu3a pakTMyeckoin ce6ecTouMocTu.

e BcTpavBaHMe NPOEKTOB NOBbIWEHNUA 3PHEKTUBHOCTU B-€XKEAHEBHYIO JESATENBHOCTMY.

e [lporpamma noBblILEeHNs OnepaLnoHHON 3PHEeKTUBHOCTY NPeANPUATUS.

e «Cuctema 20-kntoyen», lwao Kabayashi.

e Busyanusauus nidopmauun. Metoabl Bu3yanusauuv nidopmauuu. Mpumepbl NPakTUYECKOro NpUMeHeHus.
OpraHusauumsa MHboueHTpa Ha-NnpeanpuaTum.

e PaspaboTka napamMeTpoB 3¢pHEKTUBHOCTM ONepaLMOHHON AeATeNIbHOCTY NpeanpUsTUs.

IEHb 3.
MHHOBaLUMOHHOE pa3BUTME NPOU3BOACTBA.

o VIH)XXeHepHbIit aHann3 Npon3BoACTBa. MH)XeHepHO-MaHUMyNSUMOHHDBIR aHann3 (MMA) n-MH)XeHepHo-cToMMOCTHOW aHanu3 (UCA).

e AHanus TexHN4YecKoro NoTeHuUuana opraHusauum n-popmupoBaHne NpeasoXKeHNn No-ero MofepHM3aLum.

e AHann3 TEXHOIOrMYecKoro noTeHunana npeanpusaTus.

o [lpoBefeHne cpaBHUTENIbHOrO aHann3a aPPeKTUBHOCTU yyYULLEHUS CTapol TEXHOOMMKN UK Nepexoaa Ha-HOBYHO MPOAYKLMIO.

o O6paTHbIN MHXUHUPUHT.

e O6ocHOBaHMe HEO6XOANMOCTH NPOBEAEHNA MOLEPHM3aLMKW, ONTUMKU3ALMK TexnpoLiecca.

e PaspaboTka MeponpusATHii MO-PEKOHCTPYKLMM N-MOAEPHU3aLIMK NPEANPUATUS: pa3paboTKa TEXHUKO-— 3KOHOMUYECKOro 060CHOBaHMS,
06LLero nyiaHa MoAepHN3aLnn/pPeKoHCTPYKLMN B-LIeSIAX CHUKEHUA Ce6eCTOMMOCTU NPOAYKLNM, NOBbILEHNSA KaYecTBa U-NOBbILLEHNS
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NpPOU3BOAUTENbHOCTM TpyAa.
MTOP-— nnaH TeXHUKO-OpraHN3aLMOHHOro pasBuTus. dopmaT U-MeTo[oJIorMs pa3paboTKu.
MpoeKTHaa AeaTenbHOCTb Ha-NMpeanpuUATUU:

o OCHOBHbIe 3Tarbl BeieHNs NPOEKTOB.

o Kpocc-yHKuUMnoHanbHble koMmaHabl. Matpuua RACI.
YnpaBrieHne NpoeKTHON fenaTenbHOCTbIo. [lnarpamma MaHTa.
ABTOMaTM3aLMA NPOEKTHON AeATeNbHOCTbIO.

o]

[}

PasBuTtue cuctembl ynpaBJ/ieHUA Ka4eCTBOM HaT1pou3BoACTBe.

9BontoumMA ynpaBieHns Ka4eCTBOM Ha-NPOU3BOACTBEHHOM NPEANPUATUN.
KoHuenuma notepb kKayectsa 'eHuTo Tarytu.

Teopusa emuHra. CTaTuCTMYeCKUE METOAbI YNPpaB/ieHUss Ka4eCTBOM.
Lnkn Oemunra: PDCA.

MokazaTtenu kayectea. FTT-— First Time Through.

KoHTposnbHble kKapTbl RCA (Root Cause Analysis).

MeTog «[1aTb noyemy».

Ownarpamma Mcukasbl.

MeToposorusa yctpaHeHUs HecooTBeTCTBMI KoMnaHum FORD: «8D».
BcTpoeHHoe kayecTBo (Built-in-quality). OnepawLnoHHoe ynpaBneHme Ka4ecTBOM.
MpuHumnn «Tpu «HE». Mporpamma «bpunnmaHT».

AEHDb 4.
TOUP— TexHUYecKoe 06CnyXMBaHNEe U-PEMOHT 060py0BaHuUSA.

OcHoBHble nokasaTtenn ahpheKTUBHOCTU paboTbl 060pYAOBaHUS U-CUCTEMa c60pa AaHHbIX.

AyZWUT COCTOSIHUSI TPOM3BOACTBEHHbIX MOLLHOCTEN, CUCTEMA MOHUTOPUHIA M3HOCa 060PYA0BaHUS.

OpraHusauus niaHoBo-NpeaynpeanTesibHbIX PEMOHTOB, PEMOHTOB MO-0TKa3aM U-No-AnarHoCTUKe.

RTF-— 9kcnnyaTauus fo-otkasa.

PPM-— lNnaHoBo-npeaynpeanTenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

CBM-— TexHnuyeckoe o6cyKmBaHue n-pemoHTbl (TOMP) o6opyaoBaHusa no-coctosiHuio (Condition-Based Maintenance).
Mporpamma BceobLero o6cnyxuBaHus o6opyaoBaHust (TPM-— Total Productive Maintenance).

SMED-— 6bIcTpas nepeHanajka o6opyoBaHus. dTanbl 6bICTPOI NepeHanagku.

OpraHu3auus TpyAa HaTIpOU3BOACTBeE.

YHpaBneHme npon3BoACTBEHHbIM NU-UHXEHEPHO-TEXHNYECKUM NepCoHaNIoM Ha-npeanpuaTun. OcHoOBbI ynpaesneHua
NPON3BOACTBEHHbIM KOJINIEKTUBOM.

MNHAnKaTopbl pe3ybTaTUBHOCTU U-MHAUKATOPbI YNPaBAsSeMOCTH.

PauunoHanbHas opraHu3auusi paéoumx mecT. Metopg 5S.

PacueT uncneHHocTu nepcoHana. Metoabl pacueTa.

AHanus a3 heKTUBHOCTM UCMONb30BaHMWS NPON3BOACTBEHHOMO NepcoHana.

AHanus uenogHeBHbIX HeABOK. bpaadopackuin pakrop.

ApanTauus nepcoHana.

OpraHunsaumsa o6y4yeHust Ha-paboyeM MecTe.

CncTema HacTaBHMYECTBA: MPYEM HOBbIX paboTHUKOB. O6yyeHne U-BBOA B-A0/MKHOCTb. CTpaTermsi CoxpaHeHUsi HOBbIX COTPYAHUKOB.
KagnpoBblit pe3eps.

MaTpuua KoMmneTeHUmit. MNnaHbl NepCoHanbHOro pasBUTUS.

MoTuBaums Npon3BOACTBEHHOIO NepcoHana. Bugbl TpyaoBon MoTuBaLmm.

MpakTuyeckoe NpUMeHeHUs1 MOTUBALMOHHbIX MOAENeN Ha-MPOU3BOACTBEHHOM NPeAnpUaATUM.

TpynoBasi KynbTypa U-MeToAbl ee-pa3BUTUS.

Pa6oTa c-npefnoXeHNs MU NO-yNnyULLEHUAM.

OpraHusauna KOMaHAHOro B3aMMOAeNCTBUS: NPenMyLLecTBa U-HeJOCTaTKM KOMaHAHOW opraHusauuy Tpyaa.
OpraHusaumsa cMcTeMbl 06yYeHNUs M-aganTalum nepcoHana.

MporpaMma o6ydeHns pabounx TWI (Training Within Industry).

O6yyeHune AeNCTBMEM: [1efI0Bble UrPbl MO-NPOM3BOACTBEHHOMY MeHeKMeHTY. [lenoBas urpa

9P deKTnBHbIE KOMMYHMKaLMK Ha-NPON3BOACTBE.

PaspaboTka cucTembl N1aHepPOK U-COBELLLAHUIA.

YnpaBneHue 6e30nacHoOCTbiO Ha-NpeanpuaTumn. [inarpamma bpagnu.

Yek-nucT: KynbTypa 6€30MacHOCTW Ha-MpPeanpuUsaTUu.

[lpenogaBaTenu
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PbIKOBA fpocnaBHa CepreeBHa

Ynpaensitowumii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTuKyOLWWin KOHCYNIbTaHT U 3KCNepT B 06/1aCTH 6epexsIMBOro
NPOV3BOACTBA W MOBbILIEHNS OnepaLMoHHON 3 hEKTUBHOCTN NPOMBILLIEHHbIX NPeANPUATHAI, LM(POBU3aLIMKN NPOLIECCOB yNpaB/eHns
MaTeMaTU4yecKoM MOAEeNNpPoBaHNA. ABTOP Hay4HbIX CTaTei 1 pa3paboTyvK AeN0oBbIX Urp B 06nacTu 6epeXxInBoro NponsBoACTBa U
obpa3oBaTesibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKWUH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, aunnoMnpoBaHHbIi 6U3HEC-KOHCY/IbTAHT U 9KCMEePT B 06/1aCTV MPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUA B Poccum 1 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTbY.
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