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[lcnxonornyeckne KoMnNeTeHUUN pykosoauTendaHa
roCyAapCTBEHHOM U MYHULIMMANbHOM CNyXo6e.
CTpeccoycTonYmnBOCTb U NpoduiakTMKa 3IMOLMOHANbHOIO

BblrOpaHUA

MporpamMma HanpaefieHa Ha pa3BUTUE KITHOYEBBIX YNPaBIeHYeCKUX KOMMETEHLWI PYKOBOAUTENS, COBEPLIEHCTBOBAHNE HAaBbIKOB
[1e/T0BOV KOMMYHUKaLWK, Ny6IMYHOro B3auMOoAencTBUA U 3(HEKTUBHOIO YpaBNeHNs NepcoHasioM B YCIOBUSIX MOBCEAHEBHOM
LeATeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyauuin. Oco6oe BHUMaHUWe yaensieTca Bonpocam npoheccmoHanbHoro
CTaHOBIeHUsA pyKOBOANUTENS, GOPMUPOBAHMIO MO3UTUBHOMO YNPaBNeHYeCKOro MMUAXKa, COBMOLEHNIO HOPM CNYXKe6HO 3TUKM 1
aHTVMKOPPYMNLUMOHHOIO 3aKOHOAATeNbCTRA.

[ata nposepeHusn: 27 -30 uonsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28121

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

CtoumocTb yuacTtus: 50 000 py6.

[ins yyacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

ﬂoxymeu'r MO OKOHYaHUn o6yquuﬂ: YpaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaU,I/IVI B 06beMe 32 Yacos.

Ilna koro npegHasHaveH

Onsa pyKOBOAMTeﬂeVI n cneumannucTos, 3aHMMakoLWKnX pykosogdalmne A0/HKHOCTU B opraHax rOCy,D,apCTBeHHOVI B/acTu, opraHax MeCcTHOro
caMoynpaBJieHUA, roCyaapCTBEHHbIX U MyHULUNANbHbIX YYpeXXAeHUAX.

Lienb o6y4yeHus

Lienn obyuyeHus:

o GopmMupoBaHuWe y crywaTenei LenoCcTHOro NOHMMaHUS KITHOYEBbIX YNPaBieHYeCKUX, KOMMYHUKATUBHbBIX U MCUXONOrMYECKUX

KOMMETEHLM, HEO6XOANMbIX A1A 9 HEKTUBHON AeATENbHOCTU PYKOBOAUTENS Ha FOCYAapCTBEHHOW M MYHULIMMANbHO cnyx6e.

Pa3BuUTWe ynpaBieHYecKoro noTeHLmana pykoBoamTenei ¢ y4étom cneunduku npodeccmoHanbHon AesTeNbHOCTU B YyCNOBUSIX

TeKyLLen paboTbl, NPOEKTHOrO YNpaB/IeHUsi U KPU3UCHbIX CUTYaLWiA.

o CoBepLUEeHCTBOBaHWE HaBbIKOB AeN0BbIX KOMMYHUKaLMIA, My6AMYHOIro B3aUMOAENCTBUSA U 3TUHHOO CNYXXEBHOro NOBeAEHUs B
CcMCTEME FrocyjapCTBEHHOMO M MyHULMNAbHOIO YpaBeHHsI.

o dopmMupoBaHME KOMMETEHLMIA B 06/1aCTU YPaBAEHWS NepcoHanom, MOTMBaLMKN U CTUMYIMPOBAaHUS, a TakXXe yrpaBneHus
KOHGIMKTaMM 1 KOHGBIMKTaMW MHTEPECOB B PaMKax LeNCTBYHOLLEro 3aKoHoAaTeIbCTaa.

o OCBOEHME COBPEMEHHbIX UHCTPYMEHTOB MOBbILLEHWSI IMYHON U KOMaHAHOW 3 hEKTUBHOCTY, BK/KOYAs ypaBliEHNE BPEMEHEM,
JenermpoBaHmne u KOHTPOsb.

e [NoBbILWEHNE NPABOBO U 3TUYECKON KyNIbTYpbl PYyKOBOAUTENEN, B TOM YUC/E B YACTU COBOAEHUS aHTUKOPPYNLMOHHOMO

3aKOHOZATENbCTBA U HOPM CYXXEGHOIO NMoBEAEHMS.

dopmupoBaHue y cnyluaTeneii HaBbIKOB YPaBAEHNUs CTPECCOM, NPOPUNAKTUKM IMOLIMOHANBHOIO 1 NpodeccnoHanbHOro

BbIFOPaHUs, a TakKe pa3BUTUS NCHUXONOMMYECKOro CaMocBepeXxeHus Kak pecypca yrnpasieHyeckon apheKTUBHOCTU U
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npocbeccnoHanbHOro AoNroneTus.

Oco6eHHOCTH NporpaMmmbil

MporpamMma coyeTaeT ynpaB/ieH4YECKME, MCMXOJIOrMYeckne U OpraHM3aLnoHHble acnekTbl AeATe/IbHOCTU PYKOBOANUTENS, BKItOYas
ynpaBJieHne KOHGIMKTaMu U KOHONNKTaMKU MHTEPECOB, OPraH13aLuto paboyero BpeMeHU, NOBbILLEHNE JIMYHOW U KOMaHAHO
3(PPeKTUBHOCTK, a TaKKe pasBUTME MOTUBALMOHHOIO NOTeHLMana.

OTAenbHbI MOAYNb MNOCBALLEH NPOhUIAKTUKE 3MOLMOHANBHOIO U NPodeCcCHOHaIbHOrO BbIrOPaHus, yripaB/ieHUIo CTPECCOM U
NCUXONTIOMMYECKOMY CaMOCBEPEXEHUIO KakK BaXKHbIM YCIIOBUSAM YCTOMYUBOCTU U 3 (HEKTUBHOCTU YNPaBNEHYECKOW AeATEeNIbHOCTU.
MpakTnyeckas HanpaBJIeHHOCTb MPOrpaMMbl 06ecneYynBaeTcs NCMOIb30BaHNEM TPEHMHIOBbIX (HOPM, Ppa3bopoM yrnpaB/ieHYeCKNX
KENCOB W BbINOSIHEHWEM MPaKTUKYMOB, OPUEHTUPOBAHHbIX Ha MPUMEHEHKE NOJTyYEHHbIX 3HaHWI B NpodeccuoHasibHOW [eATeNbHOCTU.
Mporpamma No3BonsieT PyKOBOAUTENSIM FOCYAapPCTBEHHOW U MYHULMNANbHON CRyX6bi:

e MOBbICUTb YPOBEHb JINYHOW CTPECCOYCTONYMBOCTH, alanTUBHOCTH U ynpaBsieHYeckoln ahdeKTUBHOCTH;:

e CHU3UTb PUCKM Pa3BUTUSA NCUXOIMOLIMOHANIBHOMO U NPO(ECCMOHANIBHOTO UCTOLLEHUS;

e MPUMEHATb MONyYeHHble ypaBieHYeckue, KOMMYHUKATUBHbIE U MCUXOMOrMYECKNE MHCTPYMEHTbI B MOBCEAHEBHOM
npodeccuoHanbHo AeATeNbHOCTY;

e MOBbICUTb KaYeCTBO yNpaB/eHUsi NepcoHanom u KoMaHaHoW adhheKTUBHOCTY;

e 06ecneunTb cobofaeHe HOPM CNyXXe6HOM 3TUKM M aHTUKOPPYMNUMOHHOMO 3aKOHOAATEeIbCTBA B YNpaB/ieHYeCKo NPaKTUKe;

e BbICTPOWUTb CUCTEMHbIN NOAXOA K NCUXONIOrMYECKOMY CaMOCHepPeXeHUI0 1 NMPohecCcMoHanbHOMY JOSITONETUIO PYKOBOAUTENS.

PesynbTaT 06y4YeHus

B pamkax o6yyeHus cnywarenu:

e OCBOSIT UHCTPYMEHTbI CAaMOANArHOCTUKM YPOBHS CTpecca U 3MoLMOoHanbHoro (NpodeccmoHanbHoro) BbiropaHus;

e M3yyaT TEXHUKM CaMOperyJsisiivn, BOCCTaHOB/IEHWUS NCUXOOMMYECKOro pecypca U NoaaepXaHus 3MOLMOHANbHON YCTOWUYMBOCTMY;

e Hay4aTCs BbISB/SATb U aHA/IM3MPOBaTb CTPECCOreHHbIE N KOHPINMKTOreHHble pakTopbl B NpodeccuoHanbHoOM cpeae
pyKkoBoAuTens;

e cHOpMUPYIOT NPaKTUYECKMNE HAaBbIKU YCTOWYMBOrO YNpaB/IeHYeCKOro NOBEAEHUS B YCIIOBUAX BbICOKOM Harpy3ku, KpU3UCHbIX U
KOHMIMKTHbIX CUTyaLui;

e OBJlaelOT COBPEMEHHbIMM YNPaBeHYeCKMMMN MHCTPYMEHTaMK, BKJItoUast LenenonaraHue, npumeHeHmne KPI, opranusaumio
paboyero BpeMeHU U AenerMpoBaHue;

e MOBbICAT KOMMYHUKATUBHYIO KOMMETEHTHOCTb B 1€/10BOM U NMY6IMYHOM B3aUMOLENCTBUM, BKITtOYas BeleHne NeperoBopos U

ny6unYHblE BbICTYMEHUS;

NO3HAKOMSITCSl C METOAaMM MOTUBALMUM U CTUMYIMPOBaHWUA NepcoHana ¢ y4€TOM NCUXONOrMYECKUX OCOBEHHOCTEN COTPYAHUKOB;

noJsiyyat NpakTU4eCcKMe HaBblKW yNpaBieHNa KOHPANKTaMU U KOHDIMKTaMU MHTEPECOB B paMKax AeACTBYHOLLEro

3aKOHOAATENbCTBA;

e YKPEensiT 3HaHMs1 B 061acT¥ NpohecCnoHanbHoM 3TUKU U aHTUKOPPYNLUMOHHbBIX TPEGOBAHUI K AeATENBHOCTU PYKOBOAMUTENS.

3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

COBpeMeHHbIe KOMMNneTeHLUUn pykoBoautens l'OCVAaPCTBEHHOVI n MyHuuunaanoﬁ Cny)K6bl

o KntoyeBble ynpaBieHyeckne KOMNETEHLMN PYKOBOAUTENS Ha FOCYAaPCTBEHHON U MyHULMNAbHOMN CRyX6e.

o OCOBEHHOCTYU LEeATENIbHOCTU PYKOBOAUTENS B YCNOBUSIX €XKeHEBHOMO BbINOMHEHWS PYHKLMOHANbHBIX 3afay, MPOEKTHOrO YrpaB/ieHus
1 paboTbl B KPUSUCHbBIX CUTYaLMsIX: CXOLACTBA W Pa3finuus yrnpaBneH4Yeckmx noaxomos.

o Pa3BuTHe ynpaBieHYecKoro NoTeHLumana pyKoBoAUTeNs.

o [NpuMeHeHue TexHonorum KPI B cucteme rocyapCTBEHHON U MYHULIMMANBHOM CRyX6bI.

e CuctemMa NpodecCMOHaNbHOIO Pa3BUTUSI FOCYAAPCTBEHHbBIX (MYHULMMNANbHbIX) CYXXaLUMX U yrpaBneHue pasBuTUEM KOMMETEHLMI
nepcoHana.
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MpakTuKyMmbl.
Mcuxonorusa AenoBbiX KOMMYHUKaLMi U Ny6NMYHOro B3aUMOAEeNCTBUS PyKOBOAUTENS

o Mcuxonorusi fenoBbIX KOMMYHVKaLMWiA B AeATENIbHOCTU PyKOBOAUTENS rOCYAapPCTBEHHON U MYHULIMMANBbHOW CRYXEb.
o OCHOBbI BefieHUs enoBoi 6ecefibl U NeperoBopHOro npoLecca.

e OCO6EHHOCTU NOArOTOBKM U NPOBEAEHUSA COBELLaHMWiA, NeperoBopoB 1 pabounx BCTPeu.

o PeyeBoii 3TUKET B NpoheccMoHanbHON AeATeNbHOCTU FOCyapCTBEHHbIX MPaXAaHCKUX CrYKaLLuX.

o TUNUYHble KOMMYHMKATUBHbIE OLUMGKK U pa3sbl, KOTOPbIX CreayeT usberatb.

o Y6eauTenbHas peyb Kak KtoyeBas yrpaBneH4Yeckas KOMMNeTeHUMs.

o OCHOBbI MacTepcTBa Ny6/MYHOTO BbICTYMEHNUS] PYKOBOAUTENS.

MpakTuKyMbl.
MpodeccroHanbHoe pa3BnTHE, MOTUBALIUA U NOBeAeHNE PYKOBOAUTENS B CNIOXKHBIX CUTYaLMAX

o [podeccnoHanbHoOe CTaHOBNEHME PYKOBOANUTENA Ha rOCyAapCTBEHHOM rpaXKAaHCKoN cnyxoe.

e [lcuxonorust MOTUBaLMKM U CTUMY/IMPOBAHUS MepcoHana.

e YnpaBrieH4yeckoe NoBeAeHNE B KPUSUCHbIX, KOHDIUKTHbBIX U AECTPYKTUBHbIX CUTyaLMsX.

o [lcuxonorus NpefcTaBUTeNbCKUX PYHKLMIA PYyKOBOANUTENSA U OCOGEHHOCTN 0bULMaNbHOro B3aMMOAENCTBUA.M

MpakTuKyMmbl.
®dopmMupoBaHue npoheccUOHaNbHOro MMUAKA N 3TUKa CNy)Xke6Horo noBefleHNs pyKoBoaUTeNs

o CoumanbHO-NCMX0NI0rMyeckne 0cobeHHOCTM GOpPMMPOBaHNA MO3UTUBHOIO MMUAXKA PYKOBOAWUTENS Ha FOCYAapPCTBEHHOW U
MyHULMNanbHoM cnyxée.

o [podeccroHanbHas aTUKa U cnyxebHoe NoBefAeHme.

e OTUKa M KyNbTypa CNYy>XeOHbIX OTHOLLEHWHA.

o GopMuMpoBaHMe 1 Noaaep)kaHne enoBoro MMuAXXa pyKkoBoauTens B CUCTEME rocy4apCTBEHHOrO U MyHULMNANbHOrO ypaBieHus.

MpaKTUKyMbl.
YnpaBneHue KOH(PNIMKTaMMU U KOHPNIMKTaMK1 MHTEPECOB B eATENIbHOCTU PYKOBOAUTENS

e YnpaBneHve KOHQIMKTaMU B NPaKTUKE PYKOBOAUTENSA rOCYAAaPCTBEHHOW U MYHULMNAIbHOM CIYX6bI.

o [cuxonorus o6LLEeHUs 1 ynpaBieHYecKon AeaTeNlbHOCTU.

o OCHOBbI yripaBneHYeCcKom KOHMIMKTONOMUN.

o KOHONUKTBI MHTEPECOB Ha FOCYAapCTBEHHOW rPaXkAaHCKOM Cny6e U MexaHU3Mbl UX NPeaynpeXxaeHust U yperynmpoBaHus.

MpakTuKyMmbl.
YnpaBnieHne BpeMeHeM ¥ NoBbILEHNE TMYHOW U KOMaHAHOW 3 deKTUBHOCTU

e TexHONOrMmn opraHM3saumm paboyero BpeMeHN PyKOBOAUTENS U NOBbIWeHUSA 3QPEeKTUBHOCTH €ro MCNosIb30BaHUS Ha rocyAapCTBEHHOM
1 MyHULMNanbHou cnyxoée.

o OCHOBHblE NMPUHLUMbI U UIHCTPYMEHTbI TaM-MeHeAXMeHTa nepcoHana.

o MaTtpuua Sn3eHxayapa Kak MHCTPYMEHT pacCTaHOBKMW NPUOPUTETOB.

e [lenermpoBaHue, KOHTPOJIb U yNpaBieHUe paboyei Harpy3Kow.

MpaKTUKyMbl.
AHTUKOpPYNLUOHHAsA NONIUTUKA U cobllofieHUe HOPM cy)Xe6Horo noeefeHus

¢ BbinonHeHve TpeboBaHUii 3aKOHOaTENbCTBA MO NPOTUBOAENCTBUIO KOPPYMNLMK B OPraHax rocyapCTBEHHON B1lacTW U opraHax
MECTHOro caMoynpaBeHus.

e PaspaboTka 1 BHeApeHWeE IOKanbHbIX HOPMATUBHbIX aKTOB: NMOMOXEHUs1 O KOH(MJIMKTE MHTEPECOB, O NOAapKax U 3HaKax Ae/loBoro
rocTENPUMUMCTBA M UHbIX fOKYMEHTOB, PerlaMeHTUPYIOLLMX aHTUKOPPYMLMOHHYIO MOUTHKY.

e 3TMKa CNy>Xe6HOro NoBefeHNA N OTBETCTBEHHOCTb PYKOBOAWTENSA 3@ COGJIIOAEHNE aHTUKOPPYMNLMOHHBIX HOPM.

MpaKTUKyMbl.
MpodunakTUKa 3MOLIMOHANBHOrO BbIrOPAHUA U NCUXONIOrMyeckoe camocbeperxeHne pyKoBoguTens

o [MpodunakTka aMOLMOHANBHOIO U NPOPECCUOHANIbHOTrO BbIrOPaHUsi PyKOBOAMTESeN rocyAapCTBEHHOM U MyHULMMNANbHOMN CIYX6bI.
o [cuxonormyeckoe caMoc6epeXxxeHne Kak pecypc yrnpaBrieH4ecKon apheKTUBHOCTH.

e CTpeccoBble cUTyauuy B NpodeccrMoHanbHON AeATeNIbHOCTU U MYTH BbIXOAa U3 HUX.

e AHTUCTPecCOBble U BOCCTAHOBUTENbHbIE NPOrpaMMbl A1l PyKOBOAUTENEN.

MpaKTUKyMbl.

CtpaHuuya: 3us 4



[lpenogaBaTenu

MPEMNOAABATEJb
9KcnepT B 0611aCTW OPraHN3aLMOHHOW NCUXONOrUK, NCUXO0rNKM yripasneHns, HR-KoHCanTuHra, passuTys yrpasneHYeCKUX HaBbIKOB U

NnoCcTpoeHna Sd)dJeKTVIBHbIX KOMMyHVIKaLI,MI?I B KOJIJIeKTUBax, C NpakTU4eCKnUmM onbiToM pa6OTbI C pykoBogunTenamMmu FOCY,D,apCTBeHHOVI

CNyX6bl.
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