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[lcnxonornyeckne KoMnNeTeHUUN pykosoauTendaHa
roCyAapCTBEHHOM U MYHULIMMANbHOM CNyXo6e.
CTpeccoycTonYmnBOCTb U NpoduiakTMKa 3IMOLMOHANbHOIO
BblropaHus

MporpamMma HanpaefieHa Ha pa3BUTUE KITHOYEBBIX YNPaBIeHYeCKUX KOMMETEHLWI PYKOBOAUTENS, COBEPLIEHCTBOBAHNE HAaBbIKOB
[1e/T0BOV KOMMYHUKaLWK, Ny6IMYHOro B3auMOoAencTBUA U 3(HEKTUBHOIO YpaBNeHNs NepcoHasioM B YCIOBUSIX MOBCEAHEBHOM
LeATeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyauuin. Oco6oe BHUMaHUWe yaensieTca Bonpocam npoheccmoHanbHoro
CTaHOBIeHUsA pyKOBOANUTENS, GOPMUPOBAHMIO MO3UTUBHOMO YNPaBNeHYeCKOro MMUAXKa, COBMOLEHNIO HOPM CNYXKe6HO 3TUKM 1
aHTVMKOPPYMNLUMOHHOIO 3aKOHOAATeNbCTRA.

[ata nposepeHus: 26 -29 masa 2026 ¢ 10:00 po 17:30
ApTtukyn: Cl114026

Bup, 06yyenus: Kypc noBbilueHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

CtoumocTb yuacTtus: 50 000 py6.

[ins yyacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

ﬂoxymeu'r MO OKOHYaHUn o6yquuﬂ: YpaocToBepeHne 0 NoBbILLEHUN KBaJ'II/Id)I/IKaU,I/IVI B 06beMe 32 Yacos.

Ilna koro npegHasHaveH

Onsa pyKOBOAMTeﬂeVI n cneumannucTos, 3aHMMakoLWKnX pykosogdalmne A0/HKHOCTU B opraHax rOCy,D,apCTBeHHOVI B/acTu, opraHax MeCcTHOro
caMoynpaBJieHUA, roCyaapCTBEHHbIX U MyHULUNANbHbIX YYpeXXAeHUAX.

Lienb o6y4yeHus

o GopMupoBaHUe y cnyLiaTeNien LeIoCTHOTO MOHUMaHUS KITHOYEBbIX YNPaBEHYECKMUX, KOMMYHUKATUBHbBIX U NMCUXONOMMYECKUX

KOMMeTeHUMR, He06X0ANMbIX A1 dbPEKTUBHON AeATENbHOCTM PYKOBOAWUTENA HA FOCYAAapCTBEHHOW U MyHULMMANbHOW ClyxX6e.

Pa3BuTHe ynpaBieHYeckoro noTeHuMana pyKosoauTesnen ¢ y4eéToM crneuundurkm npoheccuoHasnbHom AesTeNlbHOCTM B YCIIOBUSAX

TeKyLien paboTbl, NPOEKTHOIO YNPaBIeHUs U KPU3UCHBIX CUTYaLIMIA.

o CoBeplUeHCTBOBaHWE HaBbIKOB AeNOBbIX KOMMYHMKaLMI, Ny6ANYHOIro B3aUMOAENCTBUSA U 3TUYHOMO CNY)XXeBHOro NoBeAeHNs B
cMCTeMe rocyAapCTBEHHOIo U MyHULMNANbHOMO yrpaBieHus.

o GopMUpoOBaHUE KOMMETEHLMIA B 061acTU yNpaBneHUs NepcoHanom, MoTUBaLMU U CTUMY/IMPOBAHWS, a TakXXe yrpaB/eHus
KOHGIMKTaMM U KOHGBIMKTaMW MHTEPECOB B PaMKax [eNCTBYHOLLEro 3aKkoHo4aTeIbCTaa.

o OCBOEHME COBPEMEHHDBIX MHCTPYMEHTOB MOBbILLIEHWS TIMYHON U KOMaHAHOW 3 hEKTUBHOCTH, BK/KOYAsA ypaBliEHNE BPEMEHEM,
LenernpoBaHue 1 KOHTPOJb.

e [loBbILIEHWE NPABOBOM U 3TUYECKOI KyNIbTYpbl PyKOBOAWTESNEN, B TOM YMCIIe B YaCTU COBMIOLEHUA aHTUKOPPYNUUOHHOIO
3aKOHOZATENbCTBA U HOPM CYXXEBHOTO NOoBEAEHMS.

o GopMupoBaHUe y cnyLiaTesiei HaBbIKOB YNpaBieHUst CTPECCOM, NPOdUIAKTUKM SMOLMOHAbHOTO U NPOheccUoHanbHOro
BbIrOpaHus, a TakXXe pasBUTUS NCUXOJIOMMYECKOr0 caMocbepeXKeHnst Kak pecypca ynpaBfieHYecKon ah(heKTUBHOCTU U
npoeccuoHanbHOro LONroneTums.
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OCO6EHHOCTU NPOrpaMmbl

MporpaMma couyeTaeT ynpaB/ieHYECKHUE, MCMXOOrMYECKME N OPraHM3aLMOHHbIe acneKTbl AeATe/IbHOCTU PYKOBOAUTENS, BK/OYas
ynpasneHue KOHBIMKTaMK U KOHDIMKTaMK MHTEPECOB, OpraHW3aLmio paboyero BpeMEeHH, MOBbILLEeHWEe JIMYHOM M KOMaHAHOM
3(hheKTUBHOCTH, a TaKXKe pa3BUTUE MOTVUBALMOHHOIO NMoTeHuMana.

OTAeNbHbIN MOAYNb NOCBALLEH NPOdUNAKTUKe SMOLMOHANBHOMO M NPOodeCCMOHaNbHOrO BbIropaHus, yripaBneHuto CTPeCCOM 1
NCUXONOMMYECKOMY CaMOCBEPEXEHMIO KaK BaXKHbIM YCJIOBUAM YCTOMUUBOCTM M 3 HEKTUBHOCTU YNpaBleHYECKOW AeATeNbHOCTH.
MpakTuyeckas Hanpae/eHHOCTb NporpaMMbl 06ecreynBaeTcs UCMOSIb30BaHUEM TPEHUHIOBbIX (HOPM, pa36opoM yrpaBlieHYECKUX
KENCOB W BbINOSIHEHWEM NPaKTUKYMOB, OPUEHTUPOBAHHBIX Ha MPUMEHEHWE MONYYEHHbIX 3HaHWI B NPodecCMoHaNbHON AeATENbHOCTU.
Mporpamma no3sonsieT pyKOBOAUTENAM roCyAapCTBEHHO| U MYHULMNANbHOI CNYXX6bi:

e MOBbICUTb YPOBEHb JIMYHOM CTPECCOYCTONYMBOCTH, aAanTUBHOCTU U ynpaBieHYeckon ahpdekTUBHOCTY;

e CHWU3UTb PUCKM Pa3BUTUS MCUXO3MOLMOHANIBHOTO U MPOGhECCUMOHANBHOIO UCTOLLEHWS;

o MPUMEHATb NONyYeHHbIe YyNpaBieHYeckue, KOMMYHUKATUBHbIE U MCUXONOMMYECKUE MHCTPYMEHTbI B MOBCEAHEBHOM
npodeccuoHanbHow LeATENbHOCTY;

e MOBbICUTb KaYeCTBO YNpaBeHNsl NepcoHanoM U KOMaHAHOW ahheKTUBHOCTY;

e 06ecneunTb Co60AEHNE HOPM CNYXXEBHOW 3TUKM M aHTUKOPPYNLMOHHOMO 3aKOHOAATeNIbCTBA B YNPaBeHYECKOW NPaKTUKE;

e BbICTPOWUTb CUCTEMHbIN NOAXOS K NCUXOJIOrMYECKOMY CaMOCBHEPEXEHNIO U MPOhECCMOHANBHOMY JONITONIETUIO PYKOBOAUTENS.

PesynbTaT 06y4yeHus

B pamkax o6yuyeHus cnywiaTenu:

e OCBOSIT UHCTPYMEHTbI CaMOANArHOCTUKM YPOBHS CTPECcca U 3MOLMOHaNbHOro (MpodheccMoHanbHOro) BbiropaHus;

e U3y4vaT TEXHUKWU camMoperynaunmn, BOCCTaHOBJIEHNA MCUXONOrMYEeCKOoro pecypca n nogaep>xxaHus 3MOL|,VIOHaJ'IbHOI7I yCTOVI‘-WIBOCTVI,’

e HayyaTcsl BbISIBASITb M aHANIM3MPOBaTb CTPECCOreHHbIe U KOH(IMKTOreHHble hakTopbl B NpodeccuoHanbHoii cpeae
pykoBoauTens;

L] Cd)OpMVIpy}OT npakKTUu4yeCckue HaBblKU yCTOI7I‘-WIBOrO ynpaBneH4YeCKoro noeefgeHuna B yC/10BUAX BbICOKOMN Harpysku, KpusmcHbIX u
KOH(MUKTHBIX CUTyaLmiA;

e OBJ/IafielOT COBPEMEHHbBIMM YrpaBieHYECKUMMU MHCTPYMEHTaMMU, BKJTtoYas LenenonaraHue, npuMmeHeHue KPI, opraHusaumio
paboyero BpeMeHu 1 fenermpoBaHue;

¢ MOBbICAT KOMMYHUKATUBHYIO KOMMNETEHTHOCTb B A€IOBOM M NMy6IMYHOM B3aMMOAENCTBUM, BKITKOYasi BEieHWE NePeroBopoB U
ny6anYHblE BbICTYMNNEHUS;

e MO3HAKOMSATCS C METOAAMW MOTUBALMW U CTUMY/IMPOBaHUA NepcoHana ¢ y4&TOM NCUXONOrMYecKnX 0CO6EHHOCTEN COTPYAHUKOB;

e MonyyaT NpakTUYEecKne HaBbIKM YpaBieHns KOHGIUKTaMK U KOHhIMKTaMU MHTEPECOB B paMKax AedCTBYHOLLEro
3aKOHOJATENbCTBA;

e YKPENST 3HaHWs B 06/1aCTM NPOdeccCUoHanbHOW 3TUKN U aHTUKOPPYNLUMOHHbIX TPeboBaHWUi K AEATENBHOCTU PYKOBOAMUTENS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[lporpamma obyyeHus

CoBpeMeHHble KOMMEeTEHLUN PYKOBOAUTENS FOCyAapCTBEHHON N MYHULMNANbHOM CYX6bI.

o KntouyeBble ynpaBieHYecKne KOMMNETEHLMN PYKOBOANUTENSA Ha FOCYAapCTBEHHON U MyHULMNANbHON cnyx6e.

e OCO6EeHHOCTU AeATENBHOCTY PYKOBOAMUTENSA B YCNIOBUAX €XXEAHEBHOMO BbINOMHEHNSA YHKLMOHANbHbIX 3aJay, MPOEKTHOr0 yrpaBeHus
1 paboTbl B KPUBUCHBIX CUTYyaLMAX: CXOACTBA M Pa3/iMumnsa ynpaBlieHYeCKNX NOAXOM0B.

e PasBuTuHe ynpaBieHYecKoro noTeHumnana pyKkoBoauTens.

o NpuMeHeHue TexHonoruun KPI B cucteme rocyjapCcTBEHHOM U MyHULIMNANBbHOW CNYX6bI.

e Cuctema npodeccroHabHOro pas3BUTUS FOCYAAPCTBEHHbIX (MYyHULMMNANbHbIX) CAYXaLUMX U yNpaBneHue pasBUTUEM KOMMETEHLMIA
nepcoHana.

MpaKTUKyMbl.
Mcuxonorus AenoBbiXx KOMMYHUKALUI U NY6IMYHOrO B3aUMOJEACTBUS PYKOBOAUTENS.

o [lcuxonorus genosbix KOMMyHVIKaLI,VIVI B O0eATEeNIbHOCTU pyKOBOAUTENA I'OCY,D,apCTBeHHOVI n MyHVILl,VII'IaJ'IbHOﬁ CJ'Iy)K6bI.
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o OCHOBbI Be[IeHUs1 1eN10BOI 6ecefibl U NeperoBopHOro npoLecca.

e OCO6EHHOCTU MOATOTOBKU U NPOBEAEHMUA COBeLLaHuiA, NeperoBopos v paboynx BCTpeu.

o PeueBoit 3TMKeT B NpodeccroHasibHON AeATENbHOCTM rOCYAapCTBEHHbIX MPaXKAaHCKMX CyXKaLlmX.
o TUMNWUYHblE KOMMYHMKATUBHbIE OLUMGKM U pasbl, KOTOPbIX CieayeT nsberatb.

o Y6eauTenbHas pedb Kak K/oyeBas ynpasieHyeckas KOMNeTeHUms.

e OCHOBbI MacTepcTBa Ny6MYHOrO BbICTYMIEHUA PYKOBOAUTENS.

MpaKTUKyMbl.
MpodeccnmoHanbHoe pa3BuTHE, MOTMBALMA U NOBeAEeHUe PYKOBOAUTENS B C/IOXKHbIX CUTYaLUAX.

. npOCbeCCMOHaJ'IbHOG CTaHOBJIEHUE pyKOBOAUTENA HaA FOC)(,D,apCTBeHHOﬁ Fpa)K}J,aHCKOVI ony>+<6e.

e [lcuxonorvs MoTuBaLmu 1 CTUMYNIMpOBaHUA nNepcoHana.

. YI'IpaBJ'IeHLIeCKOE noeefeHne B KPU3IUCHDIX, KOHd)J'IVIKTHbIX N BECTPYKTUBHbIX CUTYyaLUAX.

o [lcuxonorus npeacTaBUTENbCKNX (byHKLI,MI?I pykoBoguTena n 0COBEHHOCTH Od)I/ILlVIaJ'IbHOFO B3aUMOAENCTBUSA.

MpaKTuKymbl.
®dopmupoBaHue npodeccuoHanbHOro UMMAXKA U 3TUKA CNYXe6HOro NoBeAeHUs PYKOBOAUTENS.

o CoLManbHO-NCUXoormyeckne oco6eHHOCTU hopMUPOBaHNUS MO3UTUBHOIO MMUAXKA PYKOBOAUTENSA Ha FrOCy[apCTBEHHOW 1
MyHULMNanbHOM cnyx6e.

o lMpocteccroHanbHas aTuka u crny>ke6Hoe noBefeHue.

e JTUKA U KyNbTypa CNy>KEGHbIX OTHOLLIEHWIA.

o GopMUpoBaHUe U NoAAepKaHUe AeNOBOro MMUAXa PYKOBOAUTENSA B CUCTEME rOCYAapCTBEHHOMO M MyHULMMANbHOMO yNpaBieHus.

MpaKTUKyMbl.
YnpaBneHne KOHPNAUKTaMMN U KOHGIMKTaMU MHTEPECOB B AeATEIbHOCTN PYKOBOAUTENS.

¢ YnpaBneHue KOHPINKTaMMU B NPaKTUKE PYKOBOAUTENSA rOCYAAPCTBEHHON U MYHULMMNANBHOM CYKGbI.

o Tcuxonorus o6LLEHNA M yIpaBNEHYECKOW AesTENbHOCTY.

o OCHOBbI YNpaB/eHYECKON KOHMIMKTONOMUW.

o KOHMIMKTbI UHTEPECOB Ha FOCYAAapPCTBEHHOW PaXKAaHCKOi CnyX6e 1 MexaHU3Mbl UX MPeaynpeXxAeHns U YPerympoBaHus.

MpaKTuKymbl.
YnpaBneHue BpeMeHeM U NOBbILLEHNE IUYHON U KOMaHAHON 3¢ deKTUBHOCTH.

o TexHonornm opraHusaumm paéodyero BpEMEHN PyKOBOAMUTENSA U NOBbILWEHNS 9)HEKTUBHOCTU €ro UCNOJIb30BaHUS Ha FOCYyAapCTBEHHOM
U MyHULMNANbHON CryGe.

o OCHOBHbI€ MPUHLUMbI U MHCTPYMEHTbI TaliM-MeHe)KMEHTa nepcoHana.

e MaTpuua in3eHxayapa Kak MHCTPYMEHT pacCTaHOBKM NPUOPUTETOB.

e [lenernpoBaHue, KOHTPOb M ynpaBfieHne paboyeii Harpy3koi.

MpaKTUKyMbl.
AHTUKOpPYNLMOHHAsA NONIUTUKA U CO6I0ieHUEe HOPM CNY)Xe6HOro noeBefieHus.

e BbinonHeHune TpeﬁOBaHMVI 3aKoHo4aTenbCcTBa no HpOTMBOﬂ,eVICTBM}O Koppynuun B opraHax rocyp,apCTBeHHoM BNaCTu N opraHax
MeCTHOro camoynpaBJ/ieHuUs.

. Pa3pa60TKa 1 BHeApeHne JiIoKallbHbIX HOPMATUBHbIX aKTOB: NMOJ1I0XXEHUA O KOH(b!'IVIKTe NHTEpPeCcoOoB, 0 NoJapKax 1 3HakKax AenoBoro
rocTenpunmMcTBa 1 NHbIX AOKYMEHTOB, pernaMeHTUpPYLWNUX aHTUKOPPYNUMOHHYHO MOJIUTUKY.

e OTuka cny»(e6Horo noeefeHNAa U OTBETCTBEHHOCTb PyKOBOAUTENA 3a coémop,eHme AHTUKOPPYNUMOHHbIX HOPM.

MpakTuKymbI.
MpodunakTka SMOLUOHaANbHOIO BbIFOPAHUS U NCUXONOrMYeckoe camocbeperxeHne pyKoBoauTens.

o [podunakTka aMOLMOHANBHOrO U NPOPECCUOHANIBHOTO BbIrOPaHUsi PyKOBOAMTENEeN rocyiapCTBEHHOM U MyHULMMNANbHOMN CNYX6bI.
o [cuxonormyeckoe caMoc6epeXxxeHme Kak pecypc yrnpaBrieHY4ecKon apheKTUBHOCTH.

e CTpeccoBble cUTyauuu B npodeccrMoHanbHON AeaTeNIbHOCTU U MyTH BbIXOAa U3 HUX.

e AHTUCTPEeCcCOBble Y BOCCTAHOBUTENbHbIE NPOrpaMMbl Af1si PyKOBOAUTENEN.

MpaKTUKyMbl.

[lpenogaBaTenu
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MPEMNOOABATEJb
9KcnepT B 0611aCTW OpraHN3aLMOHHOW NCUXONOrNKM, NCUX00rUK yripasneHns, HR-KOHCanTuHra, pasBuTys yrpasneHYeCKMX HaBbIKOB U

NMoCTpoeHna SCbeeKTVIBHbIX KOMMyHVIKaLlMVI B KOJIJIeKTUBax, C NpakTU4eCcKnm onbiToM pa60TbI C pykoBoagnTenamMmu FOCY,D,apCTBeHHOVI

CNyXO6bl.
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