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[cuxonorus ynpaBneHns Ansi pyKkoBoguTtenemn

Ha kypce cnywaTenu y3HatoT, Kak nofly4aTb MakCUMasbHyto oTady oT Nt0Ael, Kak pasBuBaTh UX, U 3a CYET YEro MOXHO
yAepXaTb, Kak rpaMoTHO pOpMMpPOBaTb KOMaHAY M CTaBUTb 3af,a4M C Y4ETOM MCUXONOrNYeckmx 0COBEHHOCTeN COTPYAHMKOB, Kak
MOTUBMPOBaTb MOAYMHEHHBIX HA MPOAYKTUBHYHO paboTy U AOCTUXEHME Leneit komnaHun.lTpakTuyeckan ncuxonorus ans
NnoBbIWeHNA 3PPEKTUBHOCTU U KayecTBa paboTbl B CUCTEME YrpaB/ieHus.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBefeHus: r. CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp MNMpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0OKyMeHT no oKoH4YaHuu oby4eHus: o nToram obyyeHus cryLaTenu, yCnewHo nNpoLleLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, MolyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa Mocksbl).

[na Koro npegHasHa4veH

["eHepanbHbIX AUPEKTOPOB, pyKOBOAVITEJ'IeIZ I'Ipe,D,I'IpI/IFlTVIﬁ n OpFaHVI3aL|,I/Il7I, oTaenos un CHy)K6, 3aunHTepecoBaHHbIX B NOBbILLIEHNN
Sd)d)eKTMBHOCTM ynpaBnqueCKoﬂ AeATeNIbHOCTU U pe3yNibTaTax pa60TbI noapasgeneHna u KomnaHuu B Lie1I0M.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHns cryliaTenum HayyaTcs:

e [MarHoCTMpPOBaTb NCUXONOMMYECKUE OCOBEHHOCTU COTPYAHUKOB AN NPUHATUSA 9D HEKTUBHDBIX YNPABAEHYECKMX PELLEeHUI;
e pa3bupaTbCs B-MOTUBAX U-MHTEpecax COTPYAHMKOB;

e pacKpbiBaTb MNOTEHLMAN CBOUX COTPYAHUKOB, YTO6bI MOMy4YaTb OT-HUX MaKCUMallbHYIO OTAauy;

o 3GPEKTUBHO BAUATL HA-TOAUYUHEHHDBIX U-MPUMEHSTE TEXHUKW NPOTUBOCTOSIHUS BIUSIHUIO U-MaHUMYNALUAM;

e MpeaynpeXxaaTb KOHPIMKTHbIE CUTyaLUK -3 hEKTUBHO YNPaBAATb UMW;

e GopMupoBaTb 3 HEKTUBHYIO KOMaHAY C-y4eTOM UHAWBUAYANbHbIX KOMaHAHbIX ponei;

e MOTUBMPOBATb KOMaHAY Ha-BOCTUXEHWE Lienen;

e MPUMEHATb NMPUEMbIl NMCUXONOrMYECKON CaMOPErysiLuM U-yrpaBfieHUst CTPECCOM;

e CMOMb30BaTh CBON 9MOLMOHANbHBIA UHTENNEKT AN Pa3BUTUS IMAEPCTBA U-BOBNEYEHHOCTU COTPYAHUKAMMU.

9TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

AeHb-1.

CtpaHuua: 1us 4
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CoBpeMeHHble TeHAeHUum B-ynpasneHun. Mup VUCA u-mup BANI: Kak rno6asnbHble U3MeHeHUsi BAUSIOT Ha-0nepaLMoHHYHo
[esATeNbHOCTb KOMMaHWin. CoBpeMeHHble yripaBfieHYecKne TEXHOMOMUN N-UX-NPEUMYLLECTBA C-TOYKN 3PEHUS MCUXOSTIOTUN yripaBieHuUs.
Agile-MeHeXMeHT, noaxoabl KainfseH, KoyunHroBbli CTUb YNpaB/ieHUsl, KpeaTUBHOE MbILLIEHUE B-MEHEAXKMEHTe (AU3aiH-MblLLNIEHNKE),
3MOLMOHasbHbI MeHeaKMeHT (EQ).

McuxoaunarHocTuka gns pykoeoguTenein. Ha-kakune BoNpochl cebe Jo/IKeH YECTHO OTBETUTbL PYKOBOAUTENb AN Haubosiee yCrneLwHoro
NOCTPOEHUs1 Kapbepbl U-TPOAYKTUBHOMN PaboTbl? SKCNPEeCcC-MeToAMKM HEOOX0AMMbIE AN ONpeaeneHust CKpbITbIX NPUYMH MOTUBALIUM
K-paboTe U-NPUYMH NpoMeeHNs. 3HaYMMOCTb Bblbopa «NpaBUIbHOM Lienn» B-paboTe pykoBoamTens. [inarHocTmka npo6nem
LenenosaraHus. MocTpoeHne nepapxmm LLIEHHOCTEN KaX4oro y4acTHUKA. AKTUBM3aLWs 0OCO3HaHHbIX NPeCTaB/IeHMit 0-CO6CTBEHHbIX
uensix. Yactble owmobKK, gonyckaemMble npu GopMySIMPOBKE Liesieil. AKTMBM3aUMS NPeACTaBEHUN O-CYLLHOCTM CaMOMOTHBALIMK
n-eé-mexaHuamax. @akTopbl caMoMoTUBaLMK. [TupaMuza XuUsHeHHbIx Lenei. Koneco )usHeHHoro 6anaHca. lMoyemMy LOCTUTHyTbIe Lienu
He-Bceraa NpUHOCHT YAOBIETBOPEHWE?

TexHONOrun BNUSIHNS UTIPOTUBOCTOSIHUSA MaHUNYNALMAM. Buabl U-TEXHUKU MaHUMynMpoBaHus. Kak 4acTo Mbl-CTaslKuBaeMcs
C-MaHUNyNALUSAMU B-IMYHON U-NpodeccroHanbHoi chepe? KOHTPMaHUMYNALMK, TEXHUKM OTPaXKEHUSE MaHUNYNSLUA U-NPOTUBOCTOAHUS
MaHunynaumsam. OTpaboTKa HaBbIKOB YBEPEHHOI0 0TKasa. Y6exaeHue n-apryMmeHTaums. opmMupoBaHue npeacTaBieHnil 0-CyLHOCTH
y6exxieHVs n-apryMeHTaummn. Pa6oTa c-Bo3paxKeHUsIMU, MPUUYUHDBI U-BUAbI BO3paXKEHWI. Buabl n-cTpykTypa apryMeHTa. «30/10Tble
npasunia» ahheKTUBHbIX apryMeHTOB. MpaBusia NoCTaHOBKM «MPaBUibHbIX» BONPOCOB. POpMUPOBaHMeE NPeACTaBEHNI O-CBOUX
CUIIbHBIX U-CNabbix CTOPOHaX Kak aprymeHTaTopa.

OeHb2.

Mcuxonorua Mmotueauun. MoTMBaums K-TpyAy U-pasBuTUIO, yNipaBieHne akTUBHOCTbIO COTPYAHUKOB. HeobxoaAnMble 3HaHWS AN1A
pa3BUTUS HaBbIKOB OMpeAesieHNs MOTUBaLMM NOAYMHEHHbIX. MOTMBaLMOHHbIE TUMbl COTPYAHUKOB. basoBble, HelTpasbHble
n-3anpelLleHHble GOopMbl CTUMYNIMPOBaHUA. YTO Ha-caMoM Jefie ABWKET HallMMK COTpyAHUKaMK? YnpaBneHue hakTopamu, BIMSOLLUMU
Ha-MOTVBaLMIO U-CMI0YEHHOCTb KOMaHbl. AbheKkTMBHOE B3aMMoeiCTBME C-COTPYAHMKAMM Pas3/IMYHOro BO3pacTa, TeMrnepamMeHTa
n-coumanbHoro ctaTyca. BoisiBneHne Heoco3HaBaeMbIX acMeKTOB B-OpraHu3aLnm TpyA0BON JeATeNbHOCTU. [OAYMHEHHDBIE «TENTMKU»
n-«<napaTesnimkmy.

Mcuxonorus ynpaeneHus nepcoxHanom. OCHoBoOMosIaratoLye JIMYHOCTHbIE KOMNETEHLUN U-PYKOBOAMUTENEN PAa3HOrOo YPOBHS. MpuHLUMNbI
n-metofbl 3 deKkTUBHON GOPMYNMPOBKU U-NOCTaHOBKM 3aAay. [locTaHoBKa «yMHOM» 3agaqn. OTpaboTka HaBbIKOB [JOHECEHUS
nHbopMaumn Ao-MOAUYNHEHHbIX. BUabl OCyLLeCTBNEHNS KOHTPOSIA U-NONTy4eHUs 06paTHOM CBA3M OT-NTOAYMHEHHOTO. [lenernposaHme, kak
MHCTPYMEHT ONTMMMU3aLum 3arpy>XeHHOCTU PYKOBOAUTENS: OCHOBHbIE MPaBuia n-npuembl. YTo MOXHO U-HeNb3sa fenernposarb.
Haun6onee pacnpocTpaHéHHbIe OLWMEBKM NpY AenermpoBaHuy NOTHOMOYMiA. «OCTpble» CUTYaLUW B3aMMOAENCTBUS C-NMOAYNHEHHBIMU
u-konneramu. [loHeceHue «oCTpoW» MHbOpPMaLMmU JO-NOAYMHEHHDBIX (YBONIbHEHME, COKpALLEHNE). TEXHUKM acCEPTUBHOIO NMOBEAEHVS NpU
YBONbHEHUN U-APYIVX CIOXHbIX NeperoBopax C-NoJgYUHEHHbIMMU.

Mcuxonorusa ynpaeneHus rpynnoii. [pynna kak sisneHue. OCHOBHble XapakTepuUCTUKM rpynibl. Kak rpynna BAuseT Ha-noBegeHue
uHaueuga. pynnosble 3 eKTbl: CUHEPrus, coumnanbHas fieHb, FpynnoBoe AaBfieHne, KOHGOPMU3M. [JuHaMnKa pa3BuTUs Fpynnbl.
CTafmu 3peniocTy rpynnbl M-NPOAYKTUBHOCTb paboTbl. BeccosHaTenbHas AMHaMKUKa BHYTPU KonnekTuea. Mpuposa u-hopMbl NposiBEHNs!
conpoTuBneHue rpynnbl. OCO6eHHOCTU rPYNMOBOrO NPUHATUA peLleHunid. [pynnoBble ponn. OTAnYMe KOMaHAbl OT-Fpynnbl.

AeHb-3.

TexHonorum apdekTuBHoOro nuaepcTea. Pa3sntue nuaepckux kayecTs. JlInaepcTBo M-Nuaepckuii noteHumnan. OcHoBononararoLme
HaBbIKW U-KayecTBa nugepa. Tunbl MnaepcTBa. IMOLMOHaNbHOE U-9KCMEepTHOE N-BNacTHoe ynpasneHue. OnpegeneHme NnaepcKoro
cTUnA pykosoanTens. «Koneco» NMAepCcKnUx KayecTB U-yMeHuin. CUTyaLMOHHOE NMAEpPCTBO. Bbi6op Hanbonee ahdeKTUBHbIX CTUNEN
W-MHCTPYMEHTOB YNpPaB/ieHUs1 B-3aBUCUMOCTM OT-YPOBHS MOATOTOBKU U-BHYTPEHHEN MOTUBaLUM UCronHuTenen. PasnuyHble Tunbl
NoJYMHEHHbIX U-pyKoBoanTenein. Kak Bbl6paTb NpaBUNIbHbIN CTUNb NuaepcTBa? AHann3s ynpaBieHYeCKUX OLIMOOK PyKOBOAMTENEN.
HedopmanbHble nuaepbl B-konnekTuee. Turnbl HedopmanbHbIX nnaepoB. Cnocobbl B3anmoaeincTeusi c-HedopmanbHbIMU Ingepamu.
YnpaBneHve conpoTuBNEHNEM U-ClyxaMu B-opraHmsaunn. UMmax nupepa. Coctasnsiowme nmugxxa. Gaktopbl, BAMAOLWME
Ha-hbopMuMpoBaHMe MMUAXKa. YTO NOMOXET PYKOBOAUTENHO YYYLUUTb UMUIX U-4TO 3HAYMTESIbHO €ro yxyalwaeT?

OpraHu3auuoHHas auarHocTuka. b hekTUBHbIE METOAUKM, HanpaB/eHHble Ha-NonyyYeHne MHGopmMaLmm, He06X0AUMONN ANA NPUHATUS
B3BELLEHHbIX YNPaBeHYeCcKUX peLleHnit B-o61acTv ynpassieHusi NepcoHanoM. YCNoBUA M-OCHOBHbIe NpaBuia NpoBefieHus
nccnefoBaHuii B-koMnaHuu. MNpaeuna npegocTaBfieHns o6paTHol cBsAsn. MeToAMKM onpefieNieHna MOTMBALIMOHHOIO aTana U-KapbepHbiX
OpUWeHTaLnii COTPYAHMKOB. [oCcTpoeHe MOTMBALMOHHOMO Npoduaa coTpyaHUKa. Cnocobbl BbISIBIEHUA AENCTBYIOLWMX U-NOTEHLMaNbHbIX
HedopMasbHbIX TMAEPOB B-KONNEKTUBE. MeTOAWKM NSt ONpPeAesieHUst YPOBHS MPUBEPXKEHHOCTU, NOASIBHOCTU, UHTErpaumn
N-BOBJIEYEHHOCTU COTPYAHMKOB. MeToauKM Ans onpeaeneHns NpuiMH AeMOTMBALIMMN U-HeAOoCTaTOuHON 3 deKTUBHOCTH paboThbl.

MeTozbl NCMX0IOrMYECcKOoil caMoperynsium. YBepeHHOCTb B-cebe. XapaKTepuCTUKM YBEPEHHOI B-cebe IMYHOCTU. BepbanbHble
u-HeBepbanbHble acnekTbl yBepPEHHOro NoBeAeHus. Mo3UTUBHOE MbILLIIEHWUE PYKOBOAMTENS. POSIb U-3HAYMMOCTb NMO3UTUBHOIO
MbILL/IEHUS, KaK BaXXHOE YCIOBUE yAauyHOM caMonpeseHTaummn. TUnbl MbILUIEHUS U-UX-TIPU3HaKK. Pa3BUTUE HaBbIKOB CAHOr€HHOro
MbILIEHNSA. TTCUXONOrNYecKne U-MeHTasbHbIe SIOBYLLKW. MexaHn3M hopMUPOBAHUA CTEPEOTUMNOB MbILLIEHUS. TTOHATUE U-CYLLHOCTU
NOBYLLEK, UX-BULbI U-0CO6eHHOCTU. BeccoaHaTenbHas «cnenoTa». YTo AenaTb €Cnv Bbl-nonanu B-noByLiKy? CTpecc u-npodeccuoHanbHoe
BblropaHue. MpuaHaku n-ypoBHU cTpecca. CTpaTernu noBefeH1s B-CTPECCOBOM cuTyauuu. MpedynpexaeHue npopeccroHanbHoro
BbIropaHus. YnpaBfieHne CTPECCOM.

AeHb4.

CTpaHuua: 2 us 4



3MoLMOoHaNbHbIN MHTENNEeKT. CYLHOCTb U-CTPYKTYypa SMOLMOHANIbHOMO UHTeNNekTa. Mubbl 06-aMoLMOHaNIbHOM MHTENeKTe. YyBCcTBa
M-3MOLMM B-yNpaB/ieHYeCKOM NpaKTUKe: 3110 UK nonb3a? KakuM 06pa3oM pasBUTHE IMOLMOHANBHOMO MHTENIEKTa MOXET NMOBbICUTH
3 heKTUBHOCTL ynpaBneHna? IMoLumn B-NpodeccroHanbHOM U-MYHOM XUSHW. YNpaBieHre SMOLUAMM, SMOLIMOHANIbHOE
perynupoBaHue. PecypcHoe cocTosiHMe. YTo Takoe pecypcHOe COCTOSIHWE U-BHYTPEHHME pecypcbl? M3yyeHne cnoco60B U-NpMemMoB
thopMUpoBaHUA PeCYpCHOro coCTOAHMSA. MoHATUE «Moii IMYHDBIN KanuTan». PeakTUBHbIN U-NMPOaKTUBHbIA TUMbI MblLLNeHUs. PasBuTue
NPOaKTUBHOCTU. PetpeiMUHT KaK yrnpaBneHYeCKUi UHCTPYMEHT.

YnpaeneHue fenoBbiMu KoHnnkTaMu. MoHsiTue KOHGNUKTA. Mo3UTUB U-HeraTuB B-KOHGMKTE. MPpUYMHbI KOHGNNKTA. OCHOBHbIE TUMbI
N-BUAbI KOHGNMKTOB. Buabl MaHUNyNsiLMiA M-NPOTUBOCTOsIHUE-UM. MpodunakTuka KOH(IMKTa U-GUHaMKKa ero pa3BuTus. YTo sHaunT
ynpaBnsiTb KOHPIMKTOM. IPdeKTUBHbIE CTpaTernn pelleHus KoHbIMKTOB MeperoBopbl No-yperynmMpoBaHnto KOHGIMKTHBIX CUTYaLuiA.

[lpenogaBaTenu

HOCOBEL lOnna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOJENCTBUIO, BOonpocam ynpaBnqueCKon SdeJEKTVIBHOCTVI n ynpaBiieHuto 4enose4yeCKumMmm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:
CaHkT-MNeTep6yprckuin rocyfapcTBeHHbIM yHUBepCUTET, haKynbTeT NCUXOOMUMN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuBHoro TpeHepa ¢ OAO «PX[Oy», AK «<AJTIPOCA», OAO «<MEIA®OH», OAO «IMCb» n gp.

e OnbIT NpoBefeHMsl TPEHVUHIOB A1 Pa3NnyHbIX MPOdeCcCMOHaNbHbIX FPyMM, B TOM Y1Ce ANSl PyKOBOAUTENEeN MeANLIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v NnpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXM», «YCMNELIHbIA PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[lcuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUSsI», Ap.

BYPMWCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToLOIOF TEXHOMOMUI ynpaBneHusi U HR-TeXHOOrnii Mo OLeHKe, MOTMBALMK U PasBUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HMKOB NO BOMpOCcaM ONTUMM3aLuv 1 nosbiweHus apdexkTnHocTM HR-npoueccos. OnbIT paboTbl B
0651acT ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

o Pa3BuTHe ynpaBieHYeCKNX HAaBbIKOB PYKOBOAUTENEN.

e YnpaBneHue NepcoHanoM: oLeHKa, aganTauus, MOTMBaLUs, pasBuTHe.

¢ HoBeilune MHCTPYMEHTbI MOTUBALMK 1 CTUMYSIMPOBaHUS NepcoHas. HemaTepuanbHas MOTUBaLWS.
e CucTeMHas paboTa ¢ fedULUTHBIMK CrieumanucTamMmm U KafpoBbiM PE3EPBOM.

¢ peeMCTBEHHOCTb, COXpaHeHue 3HaHWUI, HaCTaBHUYECTBO Ha NpPeanpuATUU.

¢ KopnopaTuBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdnukronorus.

O6pasoBaHue:

o BocTtouHo-EBponenckun NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MeXpernoHanbHbli MHCTUTYT 3KOHOMMKM 1 NpaBa npu MexnapnameHTckoi accam6nee EBpA33C, Mecuxonorus.

¢ Ypasnbckas [ocyfapcTBEHHas apXUTEKTYPHO-XYA0XKeCcTBeHHas akageMust (MHCTUTYT Yp6aHUCTUKKM), IKOHOMUKA U yNpaBfieHne Ha
npeanpuaTUK.

e KpacHopapckuit MHOronpogubHbIil UHCTUTYT AOMOSIHUTENbHOro 06pasoBaHus, MpenofaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHKT-TeTepbyprckunini HaunoHanbHbI CCNeoBaTENbCKUI YHUBEPCUTET MHOPMAaLMOHHBIX TEXHONOTMI, MEXAHWUKWU U OMTUKM,
MNHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaBseHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .
e PykoBoauTenb B 0651acTu pasBuTUsi nepcoHana - ¢ 2007 r.

CtpaHuuya: 3us 4
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o poekTHas paboTa B 06/1aCTW YNpaBieHUs U pa3BUTUS NepcoHana B COTPYAHUYECTBE C NPEANPUSTUAMU U OpPraHM3auuamMm B

pasnuyHbIx oTpacnsax — ¢ 2012r.
e ABTOP U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumMm Ans pyKoBoAMTENeN U CNeLmManucToB B 06/1acTV yNpaBiieHUsi NepcoHanom — ¢

2013r.

CtpaHuua: 4 us 4



