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Pa6oTa ¢ KaipoBbIM pPe3epPBOM: MHCTPYMEHT MOKPbITUSA
NOTPEBHOCTN B KBANUPULIMPOBAHHbIX Kagpax

B nepuog neduumTta Kaapos, KaXAo KOMNaHUK KpaiiHe BaXHO paboTaTb C BHYTPEHHUM KafpOBbIM Pe3epBOM, @ UMEHHO,
dhopmMmpoBaTb Nyn B3anMo3aMeHsieMbIX COTPYAHUKOB, YTO NMO3BOSIUT KOMMaHUK BbITb 6osiee CTabuIbHOM B BOMPOCE NOKPbITUSA
noTpe6HOCTM B Kagpax. Ha Kypce paccMaTpuBatoTCs COBPEMEHHbIE NoAX0Abl K hOpMUPOBaHUIO KaApOBOro pesepsa U paboThbl C
HUM. Mo utoram o6yyeHust cnywaTenu cMoryT chopMmnpoBaThb NiaH KOHKPETHbIX AeACTBUIA ANA Hayana paboTbl C KaApoBbIM
pe3epBOM, WY MNaH KOPPEKTUPYHOLLUX MEPOMNPUATUIA B TOM Cllyyae, ecriv paboTa ¢ KafpoBblM PE3EPBOM YXKe BHeAPEHa, HO
HefoCTaToO4YHO adeKTUBHA.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan, KOd)e-I'Iay3bI.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo nepcoHany, pyKkoBoAUTENei oTAena NepcoHana, pyKkoBoaUTeNei oTaena o6y4eHnst U pasBUTUS NepcoHana, MeHeaKepoB
o nepcoHarsny, MeHe)XepoB Mo BHYTPEHHUM KOMMYHUKaLMSIM, PyKOBOAUTENEN BCEX YPOBHEW.

Lienb o6y4yeHus

M3yunTb coBpeMeHHble NoAxoAbl K pa3paboTKe, BHEAPEHUIO, PAa3BUTULIO U OLieHKe 3 hEeKTUBHOCTM KalpoBOro pe3epBa.

OCO6EHHOCTU NPOrpaMmbl

MporpaMma npakTUKO-OpUEHTUPOBaHHasA U paccynTaHa Ha HapaboTKy cnylwaTensiM1 NPaKTUYEeCKOro MHCTPYMeHTapus. Kaxabii
TemaTuyeckuii 610K BKIKOYaeT B cebsl KpaTKyH YyCTaHOBOYHYHO TEOPETUYECKYHO YacTb C MpUMepPaMuy NPaKTUK OTEYECTBEHHbIX KOMMaHWN,
npakTU4Yeckue ynpaxHeHus, pazdop Hanbosee NpobaeMHbIX MPaKTUYECKUX CUTYaLWIA.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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OeHb 1.

Kakue MeponpuaTis Heo6XoAUMO NPOBECTU A/ NPUHATUSA PeLLeHUs O Lieniecoob6pasHOCTH, HE06X0AUMOCTN U FTOTOBHOCTU KOMMaHUU K
cucTeMHoMN paboTe ¢ KapOBbIM pe3epBoM.

o YnpaBneHyeckuit ayaut u HR-aygmuT. Mouck «cnabbix MECT» B peanvsauumn OCHOBHOMN AeATENIbHOCTH, BbICTPOEHHbIX NpoLeccax 1
BHYTPMKOPMNOPaTUBHON KOMMYHMKaUMW. BbisiBneHe Npo6neMHbIX MecCT.

o CoBpeMeHHble TEHAEHUMM pbIHKa TpyAa, NpUYMHbI AedurumnTa B KBanudmumpoBaHHbIX Kagpax. Heo6xoanMocTb M3MeHeHUs!
KOpropaTMBHOW cpeapbl.

e 3HaYMMOCTb BU3HEC-Lenen, LEHHOCTEN U 0CO6EHHOCTEN KOPNopaTUBHOM KyNbTypbl KOMNaHUu Ans aGheKkTMBHON paboThbl C
BHYTPEHHMUM N BHELLHWM pe3epBOM Kaapos.

e YcnoBus 1 GakTopbl FOTOBHOCTM KOMMaHWM K CUCTEMHOI paboTe C KaapOBbIM PE3EPBOM.

Yro BNMsieT Ha q)opMMposaHue UMnaXa HR-Cny)K6bI B KOMMNaHU1 n MepOanﬂTMﬁ B paMKax pa6OTbI C KagpoBbIM pe3epBOM.

o [IpUYmnHbI HeJOBEPUS U CONPOTUBIEHNA COTPYAHUKOB K Y4acTUO B MEPONPUSITUAX MO NOArOTOBKE KaApOBOro pesepsa.

o [pVMYNHbI HEAOCTATOYHOM NOANIbHOCTU, BOBIEYEHHOCTU, MHTErPaLun U NPUBEPXKEHHOCTM NepcoHana: aHanuTnkKa u KOppekTupoBKa.
o [pnYnHbI HepoCTaTOYHOM 3D PEKTUBHOCTU peannsyemMbix MEPOMNPUATUN.

e PopMupoBaHMe NnaHa KOPPEKTUPYHOLLMX MEPONPUATUI B 0bLLel cucTeMe paboTbl C NEPCOHANIOM.

MoTpe6HOCTb KOMNaHMK B Kafpax U MJIaHUpOBaHNe KaipoBOro pesepea.

e AHanu3 opraHU3aLMOHHOM CTPYKTYpPbI M LUTATHOrO pacnucaqms. OLueHKa pUCKOB 1 AebULMTOB.

e KaTeropuu nepcoHarna, Noasexalime pe3epBMpoBaHuIo 1 OCO6EHHOCTH PaboTbl C KaX[oW KaTeropueit.

« Creunduka pesepsa yrnpaBieHYecKnUX KagpoBs, BbICOKOKBaNM(ULMPOBaHHbIX CMELManuCToB 1 paboumx B COOTBETCTBUN CO
cneunbuKon fesTenbHOCTH, 0COBEHHOCTAMU KOPMOPATUBHOM KYNbTypbl U KafipOBOit NOUTUKK.

nPaKTVIKyMI I'IMpaMMp,a MeHe)KMEeHTa B KOMIMaHuu, KJito4yeBble KOMNeTeHUunn cneynasncTos, pa6quX n pyKOBOJJ,VITeJ'Ief/'I pa3Horo
YPOBHA: YTO UMEHHO HeO6XO,D,VIMO oueHuBaTb U paSBMBaTb? [MepeyeHb KHOYEBbIX no3uumi B KOMMaHUU.

MoTuBauma KaHAUAATOB B pe3epB U KaZ|poOBbIX pe3epBUCTOB K TPyAY U NpodecCMOHaNbHOMY pa3BUTHIO.-

¢ NHdopMMpoBaHME COTPYAHMKOB O NporpaMme pa3BuUTUs KaJpoBOro pesepea.

o dopMupoBaHue, pa3paboTka 1 peanusalus NporpaMMbl yaep)KaHue pe3epBUCTOB B KOMMaHUK.

e Pa6oTa Cc 0XXnMAaHUAMU y4aCcTHUKOB NPOrpaMmMbl PasBUTUSA KaapoBOro pesepsa.

¢ Bbl6op MaTepuasbHbIX U HemMaTepuasbHbIX UHCTPYMEHTOB CTUMYJIMPOBaHUS MU MOTUBaLMK Kak NpodunakTika HeornpaBgaHHbIX
MHBECTWLMI B NepcoHan. OnpeaeneHve 3anpeLleHHbiX, ManodhdeKTUBHbIX U Haubonee pe3ynbTaTUBHbIX MOAXOA0B K MOTMBALUMN.

MpakTuKyMmbl:

o BbI6Op CTUMYNIMPYIOLLMX MHCTPYMEHTOB B paboTe Mo pa3BuTUIO KaAPOBOro pe3epBa B 3aBUCMMOCTH OT MOTUBALMOHHOIO TUNa
COTPYLHWKOB.

e [poBefeHNe MOTUBALMOHHOTO UHTEPBbLIO C YYETOM CNeLmdUKN AeaTeNbHOCTM NPeanpusaTUs.

o [NpuMepbl yaepXKaHus NepcneKTUBHbLIX KagpoB Ha NPEANpPUATUSX B YCIOBUSAX OFPaHUYEHHOro GrogKeTa.

¢ KapbepHble OpUeHTaLMN 1 KapbepHble OXXUaHus.

JeHb 2.
MpuHUMNbI M anropuT™M (GOPMUPOBAHUSA K/IOYEBbLIX KOMMETEHLMIA ANA NOCNEAYIOLLUX OLLeHKN U pa3BUTHUS.-

e MeToanyeckas ocHoBa AN POPMUPOBaHUA MoAesiel KOMMNETEHLMIA.
o [lepeyeHb KIHOYEBbIX JO/MKHOCTER, NOANEXALLNX PE3EPBMPOBAHUIO.
o OnpepesneHne KNOYEBbIX KOMMETEHLMIA A1 OLIEHKMN 1 PasBUTUSA.

MpakTuKyMbl:

e [MowaroBoe hopmupoBaHue 6a3bl BHYTPMKOPMNOPATUBHBIX 3HAHUA.
o [podunb KNOYEBON AOMKHOCTH.
o [lpymep MoAeNM KNtOYEBbIX KOMMETEHLNN PYKOBOAUTENA CTPYKTYPHOIrO NoApasaesieHus.

Pa6oTa c KagpoBbIiM pe3epBoM B o6Leit cucteme HR-npoweccos KOMMNaHUK. -

e Ba)kHble npaBuna pa6oTbl ¢ pe3epBoM: «OLIeHUBATb TakK, YTOObI pe3yNibTaTbl OLEHKU AaBasivi BOSMOXHOCTb NPUHATUA AanbHeRLLImnX
KaZpOoBbIX peLleHuit», «YUnTb Tak, YTo6bl He NepeyymBaThby, «AfanTMpoBaTb Ha HOBOM JOMIXHOCTU B MakCUMasibHO KOPOTKUE CPOKU».

o OCO6EHHOCTH NIaHUPOBAHUA Kapbepbl COTPYAHUKOB C YYETOM KOPrOpaTUBHOW KyNbTypbl.

e OnTuMM3aLms 1 noBblweHue addekTMBHOCTU HR-NpoLueccos.

Oco6eHHOCTH paboTbl ¢ BHELUHUM pe3epBoM U HR-6peHa npeanpusaTus.-

o /ICTOYHUKM POPMUPOBAHMUS BHELLHEMO pe3epBa.
e AcnekTbl NPMBMIeYEHUs], afanTauum u yaepxxaHusi kKanauaaToB. 0coO6eHHOCTM paboTbl C MOMOAbIMU COTPYAHUKAMMU: pasHuLa
NMOKONEHUN.
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e NHCTpYMeHTbl CO34aHNA NO3UTUBHOMO MMUAXKA KOMMaHUM Kak MpuBJieKaTeNlbHOro paboToAaTesns Ha pbiHKe Tpyaa.
MpakTukym:-GopmupoBaHue 6asbl BHELHEro KaapoBOro pesepea.
HacTaBHMYECTBO KaK OfjMH U3 UHCTPYMEHTOB pa3BUTUS KaAPOBOro pe3epea.-

¢ CucTemMa HacTaBHMYECTBaA C y4ETOM KOPMOpaTUBHbIX 0COBEHHOCTEN U TpeboBaHWeM 3akoHoAaTeNbeTBa (DefepanbHblii 3aKOH OT
09.11.2024 N2381-03).

e OcHoBononararoLlme Tpe6oBaHus Ana HaCTaBHUKOB, COMPOBOXAAMOLLMX Pa3BUTUE PE3epPBICTOB.

¢ JTanbl hopMUpPOBaHUA 6a3bl HACTABHUKOB.

o [NpUYMHbI 0TKa3a NepefaBaTh 3HAHUS U MHCTPYMEHTbI PaboTbl C KaXKA0M rpynnoi NpUYmH.

o VIHCTPYMEHTbI KOHTPOSA M NOABEAEHUA UTOrOB paboTbl HACTABHUKOB.

¢ MeToanyeckoe, opraHU3aLMOHHOE U NCUXOJIOTMYECKOe COMPOBOXAeHNe HaCTaBHUKOB.

o Lllkona HacTaBHMYECTBa Ha NPeAnpPUATUN, ITUYECKUI KOLEKC HAaCTaBHWMKa.

MpakTuKyMmbl:

. Sd)d)eKTVIBHbIe TEXHONOrnun Bbl60pa n MOoTMBaLuUnN HaCTaBHUKOB
e ANropuT™M opraHusauumm HacTaBHU4YeCTBa.

dopmupoBaHue pe3epsa.

¢ MNporpamma GpopmMUpoBaHUsA KaapoBOro pesepsa.

o ONTMMasnbHas YUCNEHHOCTb PE3EPBUCTOB B COOTBETCTBUU C BU3HEC-LIENAMU U CUTYaLMel Ha pbiHKe Tpyaa.

e BapumaHTbl NOCTPOEHUS Kapbepbl 4151 COTPYAHUKOB pasHbIX KaTeropui, B COOTBETCTBUM C NOTPEGHOCTAMM KOMMAHNM U OXUAAHWUSMM
pes3epBUCTOB.

o CTaTyc KagpoBOro pesepBuUcTa.

MpakTukym: Paz6op npumMepa cnucka KafjpoBoro pesepsa C y4eTOM CTaTyCOB Pe3epBUCTOB.
OLeHKa KaHANAATOB U Pe3epBUCTOB Ha Pa3HbIX dTanax paéoTbl C pe3epBoM.

¢ BbI6Op METOA0B U UHCTPYMEHTOB OLIEHKM 151 Pa3HbIX KaTEropuil COTPYLHUKOB C Y4ETOM OCOBEHHOCTEN Pa3BUTUS Kapbepbl.

e Bcex /M COTPYAHUKOB MOXHO BKJIHOYaTh B KaapoBbiit peseps?

o TuUnbl COTPYAHMKOB: Hanbonee xenaTeNibHble KaHAUAATbI B pe3epB, Te, C KeM HEO6X0AUMO MPOBECTU JOMOJIHUTENBHYIO paboTy, U Te,
KOro He CTOWT BK/OYaTb B KaApOBbIii pe3eps.

MpakTuKyMmbl:

o OLeHKa NoSINIbHOCTH, BOB/IEYEHHOCTU, MHTErpaLmm 1 06LLEero YypoBHS MPUBEPXKEHHOCTMW.
o OnpeneneHne KapbepHbIX OPUEHTaLUA.

o MeTog oueHku 360 rpagycos.

e OLEeHKa KOMMETEHLUNA.

o CTPYKTYpUpOBaHHOE UHTEPBBIO.

OeHb 3.
Pa3BuTHe U 06yyeHne COTPyAHUKOB U3 YMC/Ia-KafpOBOro pe3epea.-

o GopMUpoBaHUe NiaHa MeponpUATMIi MO PasBUTUIO KAAPOBOIo pesepBa.

o VIHCTPYMEHTbI onpeaeneHnst noTpe6HOCTH B 06yYeHUn: aHann3 6U3Hec-Lenei KoMnaHuy, paboTta ¢ pyKoBOAUTENSIMU CTPYKTYPHbIX
nogpa3sgfeneHuii, nonyyeHve nHGoOpMaLmm OT KtoYeBbIX CreumanucToB. MHTerpaums MeponpuaTus no paéoTe ¢ pe3epBoM B MaH v
6ropKET Ha pasBUTUE YeNoBEeYEeCKMX PECYPCOB.

o Heo6xoaumble ycnoBus ans ahpdHeKTUBHOro 06y4eHUs U COXpaHEHUs1 BHYTPMKOPMNOPATUBHbIX 3HAHWM.

MpakTUKymbI:

e MeToANKM OLieHKM NOTPEBHOCTU B 06YYEeHMN KafpoBOro pesepBucTa.
e Korga npoBoanTb 06y4eHne He yMECTHO: MPUMepbl CUTyauuin?

o [puMep MHAMBUAYANBHOIO Pa3BUTUS Kapbepbl.

o [puMepbl OLEHKN 3PHEKTUBHOCTM U Pe3yNbTaTUBHOCTU OOYYEHUSA.

OpraHM3aL|MOHHOG,-AOKyMeHTaUMOHHoe'M MeToauyeckoe conposoxxaeHne-HR-npouecca — pa60'ra C KagpoebiM pe3epBoM.

¢ Heo6xoauMmblit nepeyeHb 06513aTeNbHbIX JOKYMEHTOB U TO, 6€3 Yero MoXKHO 060ATUCh.
o PaspaboTka NosioXKeHNUsA 0 Ka|poBOM pesepBe.
e PernameHTaums pa6oTbl C KaAPOBbIM PE3epPBOM.

MpaKTuKymbI:

e [pOEKT NonoXxeHus o paboTe ¢ KaApPOBbIM PE3EPBOM.
e [puMepbl 61aHKOB COMPOBOXAAMOLLMX AOKYMEHTOB.
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e ANroput™m pa3paboTku fOKYMEHTOB, CONPOBOXAAMOLLMX PaboTy C KaAPOBbIM PE3EPBOM.
KoHTponb 1 oLeHKa paboTbl ¢ KaapOBbIM Pe3epBoM.

o lNokasaTenn ahHeKTUBHOCTM U pesysibTaTUBHOCTY MepONpUATUIA 1 06LLEN CUCTEMbI PaBoTbl C KapOBbIM PE3EPBOM.
e [pepocTaBneHne 06paTHOM CBA3M MO UTOraM paboTbl BbILLECTOALLEMY PYKOBOACTBY (MHBECTOPaM, aKLMOHepaMm).

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHONIOMMI ynipaBneHns U HR-TeXHOMoruii No oueHKe, MOTMBALIMK U Pa3BUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BOMpOcaM ONTUMU3aLMK 1 NoBbiweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanomM 6onee 18 ner.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e Pa3BuTME yNpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

e YnpaBrieHWe nepcoHasnoM: oLeHKa, aganTtauus, MoTUBaLus, passuTume.

o HoBelwne MHCTPYMEHTbI MOTMBALMK U CTUMYNIMPOBaHUS NepcoHas. HematepnanbHas MoTuBauus.
e CuctemHast paboTa ¢ AeduUMTHBIMM CieumanucTaMm u KaapoBbiM Pe3epBOM.

e [peeMCTBEHHOCTb, COXpaHeHNe 3HaHWU, HACTaBHUYECTBO Ha NPeanpUATUU.

o KopnopatuBHas KynbTypa.

e [cuxonorus Tpyaa. Konbnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiickuin MIHCTUTYT ncuxoaHanusa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbli UHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

e Yparnbckas [ocyfapCTBEHHast apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpounbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, NpenogaBaTtenb NpoheccMoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMAaLMOHHBIX TEXHOJIOTUI, MEXaHUKMU U OMTUKY,
MHHOBALUMOHHbIN MEHEO)KMEHT.

o Ypanbckuit FocyaapCTBEHHbIN yHUBepcuTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHny.

OnbIT paboTbli:

e Pa6oTa B 061aCTU ynpaBieHns nepcoHasnomM (Nponus3BoacTBeHHOe npeanpusaTue) — c 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 061acTv yNpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U JIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENeN U CNeLManucToB B 06/1aCTy ynpaBieHUsl NepCcoHanom — ¢
2013r.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

