8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

MowaroBbI NPAaKTUKYM pacyeTa Npon3BOACTBEHHbIX
MOLLHOCTEWN 1 3arpy3kun 060py10BaHNS

OCHOBHOVW 3aflayeit Kypca siIBieTCa akTyanusauus 3HaHui No MeToaaM pacyeTa NpoU3BOACTBEHHbIX MOLLHOCTEeN NpeanpusaTUii ¢
pasnMYHbIMU TUNAMK KOHGUIYpaLmum HbPacTPyKTypbl. Kypc no3BonsieT chopMUpoBaTh CUCTEMHbIE 3HAHUA MO pacyeTy
NPOM3BOACTBEHHON MOLLHOCTM COBPEMEHHOIO NPOU3BOACTBEHHOIO NPEeANPUATUS U CONYTCTBYHIOLLMX XapaKTEPUCTUK, @ TaKxKe
NPOV3BOAUTb aHaNM3 NOJyYeHHbIX pacyYeTHbIX AaHHbIX. OCOBEHHOCTbIO Kypca ABNAETCA NPUKIaiHas HanpaBeHHOCTb: peLleHne
npaKTUYeCcKMX 3aZiay No pacyeTy MOLLHOCTM, PaCCMOTPEHUe anroputMa u 0CO6eHHOCTEN pacyeTa /1A pasnyHbIX BUAOB
NPOU3BOACTB, haKTopbl, BAUSAIOLME HA MPOU3BOACTBEHHYIO MOLLHOCTb, MPUMEpPbI UCMOb30BaHNA pacyeToB B CO34aHUM 6U3HEC-
nnaHa, npakT1yeckne pekoMeHaaLum no onTUMM3aLum NPOU3BOLCTBEHHON MOLLHOCTY NPeanpuUsaTUs.

Jata npoBegenus: 21 -22 ceHTsa6ps 2026 ¢ 10:00 go 17:30
ApTukyn: MC27503

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, f. 11, 6usHec-LeHTp «30/10To», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 46 000 py6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o nToram obydeHus caylaTeny, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

CneumanunctoB u pyKOBODMTeJ‘IeVI NPON3BOACTBEHHbIX U MN1IAHOBO-3KOHOMUYECKUNX no,qpasp,eneHMVl npon3BoACTBEHHbIX I'Ipeﬂ,l'lpl/IFlTI/IVI.

Lienb o6yyeHus

dopMupoBaHue CTPYKTYPUPOBAHHOI CUCTEMbI 3HAHUI MO pacyeTy NPOU3BOACTBEHHON MOLLHOCTM NPEANPUSATHS BO B3aUMOCBS3M C
XapaKTepUCTUKaMM, 06 bEKTUBHO ONpeaeNAoLLMMU TEXHUKO-9KOHOMUYECKOe COCTOAHME MPOU3BOACTBA.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e MPUOGPETYT 3HAHUS, YMEHUS U-HaBbIKU B-06/1aCTU pacyeTa NPOM3BOACTBEHHOW MOLLHOCTU NPEANPUATUS;

e COKpaLLeHUs1 HEeMPOU3BOANUTENbHbIX NOTEPb U-He-pernaMeHTUPOBaHHbIX NepepbiBOB B-paboTe No-TeEXHUYECKUM
M-OpraHU3aLMoHHbIM NPUYUHAM;

e aKTyanusaumu hakTUYECKUX BPEMEHHBIX HOPM TPYA0EMKOCTU U3rOTOBIEHHUS;

e MOBbILWEHUSA 3DHEKTUBHOCTU UCNONb30BaHUS 060PYAOBaHUS U-NIepCOHana;

e yBeJIMYEeHUs NPONYCKHON CMOCOGHOCTY NPOV3BOACTES;
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e 9KOHOMMYECKOro 060CHOBaHMA MepOI'IpI/IﬂTVIVI no-MoAepHuU3aunmn n-texnepeBoopy>XeHuto Npon3BoAcTBa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

prnnMpOBaHme TEXHOJIOM'MYeCKNX MapLlpyToB U3roToBJIEHUA MO-TEXHOJSIOTMYECKUM onepaunam n-nepexonam.
AHanna NonHOTbI YKasaHUsA TEXHONOMMYECKNX onepauMVl M-O60py,D,OBaHI/IF| B-T€XHOJIOr'M4YeCKUxX MapLipyTax.

C6op MHbopMaunm ob-nmetoemca 060pyaoBaHun. 'pynnuposaHue 060pyLoBaHMSA NO-MPUHLMMAM CXOXECTU 06paboTKu
1-B3aIMO3aMEHSIEMOCTH.

MpoBepKa CXOAUMOCTH YTBEPXKAEHHBIX U-DAaKTUYECKUX HOPM TPYAOEMKOCTH.
C60op nHbopMaLMK O-NPOM3BOACTBEHHbIX MaaHax No-KoINYecTBY M-HOMEHKNaType.

BbisiBNeHWe y3KMX MECT B-NPOU3BOACTBEHHON CUCTEME U-TIOTEPb Paboyero BpeMEHU K13-3a HEPErlaMeHTUPOBaHHbIX NepepbiBOB
B-pa6oTe.

C60p MHbopMaLmm o-haKTUYECKUX NPOCTOAX 060pyAOBaHUS NO-TEXHUYECKUM W-OPraHW3aLMOHHbIM NpUYMHaM (Hanaakm).
C6op nHbopmMaLun o-hakTUYeCcKON ANNTENBHOCTU U-TPYA0EMKOCTU NiaHoBbIX TOUP.

C6op nHdbopmaLum o-hakTUIeCKOM YyPOBHE KayecTBa, Nepefenkax u-ypoBHe TEXHONOMMUYECKMX MOTepb.

C6op uHbopMaLmu o-nnaHupyembix OKP.

Pacuet gevictButensHoro ¢oHaa paboyero n-MallmHHOro BPeMEHM.

PacyeT Tpebyemoro ¢poHza paboyero n-MalmHHOrO BpEMEHMU.

Pacuet geduumTa n-npodpuumMTa NPOU3BOACTBEHHbBIX MOLLHOCTEN NO-Tpynnam 060pyfoBaHus.

PacueT koapduuMeHTOB 3arpy3ku o60pyA0BaHUs U-BbISIBIEHUE BEAYLLMX IPYNN 060pyAOBaHMS.

PacyeT Tpebyemoro konuyecTsa 060pyA0BaHWs NO-Tpynnam.

PacueT Tpebyemolt YNCIEHHOCTH NepcoHana Ha-NPoM3BOACTBEHHbIX y4YacTKax.

MoarotoBka TO0O NO-U3MEHEHUIO PEXUMOB PaboTbl MPON3BOACTBEHHbIX Y4aCTKOB, YUCIIEHHOCTU NEPCOHana U-NpuobpPeTEeHNIO
060pyAoBaHUS.

[lpenogaBaTenu

MPEMOLOABATE/Ib

3KcnepT-npakTuK. CneymanucT no cTpaTtermyeckomy 1 ornepaTMBHOMY NMiaHMPOBAHMIO 1 OpraHM3aLmmn NPou3BOACTB.
Mpoun3BoAcTBeHHbIN onbIT 60nee 20 neT. 3aMecTUTeNb PyKOBOAUTENS aKKPeAUTOBAHHOIO opraHa no ceptudukauum cucteMm
MeHeXKMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexiMBoMy 1 6e3aehekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNaaCcKoM
M TPAHCMOPTHOM NIOTUCTUKK, TEXHONOMUSIM TMBKOT0 yrpaBneHus npoektamu Agile. Cneumnanuct YepHoro nosica Lean Six Sigma. 9kcnepT
no cepTudmrKaLmnm CUCTEM MeHeIPKMEHTa KauyecTBa U 6epexxInBoro Npou3BoACTBa.
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