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PaspaboTka ahHEeKTUBHOMN CUCTEMbI BO3HArpa)ieHns Ha
ocHoBe uenen n KPI

Ha o6yuyeHum cnylwatenu ysHatoT,kak paspaboTtatb Lenu n KPl no metogonorum BSC v BHeapuTb 3 HEKTUBHYIO cUcTeMy
BO3HarpaxgeHus no c6anaHcmpoBaHHbiM KPI,kak BbICTPOUTb CUCTEMY BOSHArpaxAeHUs B OCHOBHbIX, MOAAEPXKNBAIOLLMX 1
NPOEKTHbIX Nofpa3feneHunsx.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCnsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

[ins yyacTHMKOB NpeAyCMOTPEHO:

MeToanueckunin matepunan.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

[VpeKTopoB Mo nepcoHany, pykosoauTesnein oTAEN0B MOTUBALIUM N KOMIMEHCALWW, HaYanbHUKOBMW COTPYAHUKOB OTun3, cneumnanmcTos rno
KOMIMeHcaumsaM, MeHeI>KepoB Mo rnepcoHarny.

OCcO6eHHOCTM NpOorpamMmbl

Ka)kablit cnywaTtenb nporpaMMbl NOJYYmT:

o [puMepbl cHanaHcUpoBaHHO KapTbl Leneit u KPl poccritlckoi KoMnaHuu.

e ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHusi no uens un KPI.

o [Mpumepbl Tabnuy ueneit u KPl gnsi pykoBoauTenei n cneuuanncToB 0CHOBHbIX, MPOEKTHbIX U MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

Pe3ynbTaTt 06y4YeHus

B-pe3ynbTarte 06yyeHUs cnywaTenm y3HaloT:

e Kak co3paTb a(HEKTUBHYIO CUCTEMY BO3HarpaXkieHUsi, COCOGCTBYHOLLYHO NOBbILLEHNIO 3D (HEKTUBHOCTU PYKOBOAMUTENEN,
yAEPXXaHWIO LleHHbIX COTPYAHUKOB U POCTY NpuobINN?

e Kak HanpaBuTb POKYyC BHUMAHWUSI U MOTMBALMIO PYKOBOAMUTENEN Ha OCTUXKEHME LieSielt KOMMNaHUK, a He TOJIbKO Ha CBOM JINYHble
WU NIoKanbHble Lenn?

o Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEN 3a AOCTUXEHME Lenen?

e Kak npaBuibHO NPOBECTM AEKOMMO3ULMIO Lieniei KOMMaHUM Ha YpOBEHb NoApa3feNieHnid, YToobl peLleHusl, NpUHUMaemMble
PYKOBOAUTENAMM, MPUBOANAN K OCTUXKEHWUIO Liefiei KoMnaHun?
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o Kakue KPl MOXHO NMpUMEHSTb ANS PYyKOBOAMTESeN OCHOBHbIX (NMPOM3BOACTBO, MPOAAXMN)- M NOALEPKMBAIOLLMX NOApPa3Ae/ieHUN
(pykoBoguTenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U apyrue?

o Kakas [osHa 6bITb CUCTEMA MPEMUPOBAHUSA B MPOEKTHbIX NOApasaeneHusx? B kakme cpoku BbiniaunBaeTcs NpeMus B
npoekTax?-

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBbieHNs1 KBanndbukaumm:

e PaspaboTka 1 BHepeHne KOMMMIEKCHOW CUCTEeMbI OnnaThbl TpyAa: NepeMeHHO YacTu Ha ocHoBe Lieneit u KPl 1 nocTosiHHOM Ha
OCHOBE rpenaoB. ANropuTMbl, METOAMKMW, AU3aH, pacyeT OKNagoB U NpemMum

[TlporpamMmma oby4yeHus

OeHb 1
CTpaTerus n-coctaensiiow,ue COBOKymnHbIX JOXOA0B.

o PaspaboTka Total Rewards Strategy— cTpaTermm coBoKynHbix JOXOA0B Ha-OCHOBE LieNei U-CTpaTernv KoMmnaHuu.
e ANroput™m pa3paboTkn aPHeKTUBHON CUCTEMbI BO3HArpaXkAeH s, HanpaBneHHON Ha AOCTMXXEHUE Lieneit KOMMaHuu.
e CUCTeMHbI Noaxo K pa3paboTke CUCTEMbI onnaThl TpyAa.

PaspaboTka cucTembl BO3Harpa),eHusl, HanpaB/ieHHON Ha [OCTUXKEeHMe Lenei KomnaHuu. MeTogbl AEKOMMNO3ULIMK Ha YPOBEHb
nogpasgeneHui.

e PaspaboTka KapTbl Lienein komnaimmu no-metogonoruu CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBS3EN.

e Kakux puHaHcoBbIX Lenei-Bbl xoTuTe goctuub?

o Llenu n-nokasaTtenu KIIMEHTCKON COCTaBSAOLLEN.

o Kakune BHYTPEHHNE 6U3HEC-MPOLIECChl HEOH6X0AMMO yNyylwmnTb? Llenn no-coctaBnstoLLet BHyTpEHHUE 6U3HEC-MPOLLECCHI.

o Llenu n-KPI B-o61acTu ynpaBneHusi NepcoHanioM.

e PaspaboTka Tabnuubl c6anaHCUpOBaHHbIX NOKa3aTesel Ha-ypoBHe KOMMaHUN.

o [Tpumepbl Tabnuy cb6anaHcmpoBaHHbIx Lenen n-KPl ons Ton-MeHe)KepoB-— KakK OCHOBbI AJ151 OL€HKM pe3yibTaTUBHOCTH
N-BO3HarpakaeHus.

o Kak npaBuiibHO NPOBECTU AEKOMMO3ULMIO Liefier KOMNaHWW Ha YpoBeHb NoapasfeneHuni.

MpakTukyM:-PaboTa Hag KeiicoM. PaspaboTka Tabnuu c6anaHcMpoBaHHbIX Lenen u-KPI ons pykoBoanTesie OCHOBHbIX Noapa3aeneHui
0151 BO3HarpaXaeHus no cé6anaHcMpoBaHHbIM Lenam u KPI.

Pa3pa60TKa CUCTEeMbI NpeMUupoBaHus, CnOCOGCTByIOLI.I,eﬁ MOoTUBaLUuu pyKOBOAMTeneﬁ Ha AO0CTU)XEeHne uenei KOMMNaHUK, a He TOJIbKO Ha
CBOU JIMYHbIE UK NNOKaJibHble LeNn.

o pMHUMIMbI NOCTPOEHUA AU3aliHA CUCTEMbI ONaThbl TPyAa C y4eToM 6anaHca Liesieit KOMnaHuu U noapasgeneHus.
e COOTHOLLEHWE B % NMOCTOSAHHOM U NepeMeHHO YacTy, COOTHOLLEHWe B % MHAWBUAYaNbHOW, NOAPasaeieHn s U KOMMaHWK
COCTaB/SIOWMX B 3aBUCUMOCTU OT BIMSIHUA NoApasfaeNieHnit Ha JoCTUXeHMe GUHAHCOBbBIX Liefieit KOMMNaHum.

MpakTukyM: PaspaboTka ausaitHa cMcTeMbl onnaTbl TpyAa. MpeseHTauum u obeyxaeHue.
AeHb 2
AnroputMm pa3paboTku cUCTEMbI BO3Harpa)AeHUsl Ha OCHOBe CUCTeMbI ynpaBneHust 3¢p(PeKTUBHOCTbIO.

e OCHOBHbl€e MpUHLMNbI cucTeMbl Performance management-— ynpaeneHue ahheKTUBHOCTLHO.

e ANroput™m ¥ 3Tanbl pa3paboTKM CUCTEMbI BO3HArpaXaeHusl.

o OnpepeneHue pe3ynbTaTUBHOCTU COTPYLHMKA. BapnaHTbl B3aMMOCBSI3M pe3yNibTaTUBHOCTM C-pa3MepoM BO3HarpaxzaeHusl. loporoeblie
3HayeHus.

e PacyeT pasmepa Bo3HarpaxaeHus.

Pa3pa6oTka athpeKTUBHOI CUCTEMbl BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI Ansi oOCHOBHbIX noApa3aeneHuil (NPousBoACTEO,
npoaaxm).

e Tabnuubl Leneit n-KPI Ans KoMMepyeckux nofpasfeneHuii. PacueT pesynbTaTUBHOCTM U-pa3Mepa NpemMnn pyKoBoauTens otaena
npoaax. Tabauubl BO3HarpaXKaeHusa B-3aBMCUMOCTH OT-PE3YNbTaTUBHOCTM.
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e Tabnuubl ueneit n-KPI ana npon3BoACTBEHHBIX NoApasfaeneHnit. PacyeT pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaXxaeHus Ha-npumMepe
HayvasibHMKa Lexa.

Pa3pa6oTka 3appeKTUBHOIN cUCTEeMbI BO3HarpaXkaeHus AN NPOeKTHbIX NoApa3sfesieHuil.

e Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPIl. MaTtpuupl (Tabnuubl) Lenei u-KPl ans npoekTHbIX opraHusaumii: ana Mvna, MeHegxepa
npoekTa.

e 3aBMCUMOCTb NPEMMUPOBAHUSA OT-BbINOSIHEHWSA LieNen.

e PacuyeT npeMuu B 3aBUCUMOCTH OT Pe3yNbTaTUBHOCTU ANA AO/MKHOCTU AMPeKTOpa AenapTamMeHTa ynpaBieHUs NpoeKTaMu.

e BosHarpaxzeHune y4acTHUKOB NPOEKTa C MOMOLLbIO KpUTepuanbHoW-6asbHON OLEHKM.

Paspa6oTka adeKTUBHON CUCTEMbI BO3HarpaXkaeHus Ha-ocHose KPI ans noaaep)xusatowmx nogpasgeneHui.

o ANroputm paspaboTku Lenei u-KPl gna nogaepXxuBarowmnx nogpasgeneHunn.

o GopMynbl pacyeta %-BbinonHeHus uenen u-KPI. Mpumep pacyeta CSI-uHAeKca yAL0BNETBOPEHHOCTN BHYTPEHHUX K/TMEHTOB.

o Tabnuubl uenei n-KPI ana noaaepXXuBarowwmx nogpasfeneHuii: pyKoBoaAUTENS OTAeNa NepcoHana, PyKoBoAMTENst OTAeNa 3aKynku,
rnaBHOro Gyxrantepa, 3aB. CKJTaA0M U-ApYruX.

e Tabnuubl uenew n-KPIl Ana cnoXxHbIX AOHKHOCTEN: PyKOBOAUTENSI OTAENA MapKeTUHra, pykoBoautens-UT, pykoBoautens
IOpUAMYECKOW CNYXObl, pyKOBOAUTENSA TEHAEPHOrO oTAenNa.

o [pumepbl Tabnuy uenen n KPl gnsi cneunanmMcToB/TEXHUKOB: MeHeepa no NoA6opy nepcoHasna, MapKeTosiora, 3KOHOMUCTA,
akcneaunTopa, 6puragupa YMy.

PekomeHAaLm No BHeAPEHUIO CUCTEMbI BO3Harpa)kAeHuUs: TECTOBbIN NPOroH, MUIOTHbIN NPOeKT. ONbIT POCCUNCKUX KOMMNAaHWNA.

MpakTukyMm: PaspaboTka ueneit, KPI c pacyeToM npemMun Ans LOMKHOCTU PYKOBOAMUTENS C Y4ETOM KBapTasibHON U rOf0BOIN NpemMuu.

[lpenogaBaTenu

BETJTY)KCKUX EneHa HukonaeBHa

MpenopaBaTenb MBA, 613Hec-TpeHep, KOHCY/IbTaHT MO yNpaB/IeHWIo NepcoHanom, NpodeccnoHanbHbIi Koyu.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI MO pa3paboTke CTpaTermyeckmnx KapT KOMMaHUi U CUCTeMbI cHanlaHCUPOBaHHbIX NoKasaTenen
(BSC), cucTembl onnatbl Tpyaa M MoTuBaumu (rpeiamposanue, KPI, nbrotbl). CTa KOHCANTUHIOBOW M TPEHEPCKOW AeATE/IbHOCTM —
6onee fecaTu ner.

OnbIT paboTbi:

OnbIT paboTbl Ha yNpaBieHYeCKUX AOMKHOCTSX ¢ 1992 rofa, B TOM YuCIie ONbIT yNpaBreHusi CO6CTBEHHbIM 61M3HecoM. PykoBoautenb
JenapTameHTa KOHCYNbTUpoBaHus, busHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenibHbix MNporpaMm "9KoOHOMYMKa U ynpaBieHune".

KOHCYNbTaHT HEMELKO KOHCANTUHIOBOM KOMMNaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHuu No nporpamMmme «cTpaTtermyeckni MmeHegxmeHnT», CLLUA no nporpamme «YnpaBneHue 4enoBeveCKumMm
pecypcamMuy», MeHe)XMeHTY B Bennko6putaHum.O6yyanachk B 613Hec-LIKose JlaHkalumpckoro yHueepcuTeTa (Lancashire Business School
, Great Britain), npoLuna Kypc «YnpaBneHve npeanpustueM» MHCTUTyTa KOMMeKCHbIX uccneoBaHuii «<Muuyéucu — COKIH» (AnoHus),
Kypc «YnpaBneHue KagpamMmu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LLEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHWIO NepCoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusx. OnbiT FepmaHum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauuu:

ABTOp Ny6AMKaLmMii B POCCUNCKMX XypHanax: «YnpaBfieHne KoMnaHuemn», «CnpaBoOYHMK MO ypaBAeHMIO NePCOHanomM», «MeHeIXMEHT
KauyecTtBa» 1 gp. ABTOp KHUIrKM «<MoTuBauus n onnata Tpyga. lpaktnka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucteMHblin noaxop v KPI», cTaBLueit 6ecTcennepom.

KopnopaTuBHbie KNUEHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HWXHETarnNbCKuin MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxunm», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBsog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxKHo-TTpoMbiwneHHass KomnaHusi», 0AO «YpancBsasbnHGOpM»,
Toprosbliii LeHTp «YcneHckuity, 000 «Naumeny, TK «MCTPA», 3A0 «[M0 «Tpek», «lLlepByay», «Bys-6aHKk» n gpyrue.
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