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PaspaboTka u BHegpeHUE KOMMJIEKCHOW CUCTEMbI onnaTbl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe uesient n KPl n noctosHHOM
Ha OCHOBe rpengoB. AIfTOPUTMbI, METOAUKHK, AN3alH, pacyeT
OKNlagoB 1 NpemMui

Ha o6yyeHun cnywatenu nosyyaTt 3HaHUS U HABbIKW, HEOOXOAMMbIE AN1s pa3paboTKU CUCTEMbI ONnaThl TPyAa: MepeMeHHOoM YacTu
3apaboTHO NnaTbl Ha OCHoBe Leneit u KPI 1 cuctemMbl rpeioB,BHeApEHNE NN COBEPLLIEHCTBOBAHME KOTOPOI NPUBEAET K POCTY
pes3ynbTaTUBHOCTU COTPYAHNKOB, MOMOXET YAEPXXAHMIO LLIEHHbIX COTPYAHUKOB B KOMMAHWUMN Y B KOHEYHOM UTOTe K JLOCTUXXEHUIO
Lenen KoMMnaHuu.

[arta npoeegeHus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbileHust KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHoCTb 06yyeHun: 24yaca

[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanuecknin matepuan.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTM, BblaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

JnpeKTopoB No nepcoHany, pykoBoanTenen oTAenoB MOTUBaLMM U KOMMEHCaL MW, HavyalbHUKOBK coTpyaHnkoB OTu3, cneunanmcToB no
KOMMeHcaUMsM, MEHeXKePOB M0 NepcoHany.

Oco6eHHOCTH NporpaMmmbil

Ka)kablit cnywaTtenb nporpaMMbl NONYYmnT:

o [pumMepbl c6anaHCUpoBaHHO KapTbl Leneit u KPl poccritckoi KoMnaHuu.

e ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHusi no uens un KPI.

o [Mpumepbl Tabnuy ueneit u KPl ansi pykoBoauTenei n cneuuanncToB OCHOBHbIX, MPOEKTHbIX U MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

Pe3ynbTaTt 06y4YeHus

B-pe3ynbTaTe o6yyeHUs cnywiaTenm y3HaloT:

e Kak co3fiaTb KOMMIEKCHYIO CUCTEMY OMNNaTbl TPYZa, CNOCO6CTBYIOLLYHO MOBbLILWEHUIO 3h(HEKTUBHOCTU PYKOBOAUTENEN,
YAEPXXaHWUIO LieHHbIX COTPYAHUKOB U POCTY NpU6HINN?
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e Kak HanpaBuUTb d)OKyC BHUMaHUA U MOTUBaALUIO pyKOBO)J,VITeﬂeVI Ha AOCTUXeHune ueneﬁ KOMMNaHWW, a He TOJIbKO Ha CBOU JIUYHbIE
U1 nokanbHble Lenu?

e Kak MoBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEN 3@ JOCTUXKEHME Lienein?

o Kak npaBu/ibHO MPOBECTM AEKOMMO3NLNIO LieNeil KOMMaHWM Ha YPOBEHb NofpasfeneHuni, 4Tobbl peLLeHus, MpUHMMaemMble
PYKOBOAUTENSIMW, MPUBOAUIN K LOCTUXKEHUIO LieNiel KOMMNaHum?

o Kakue KPI MOXXHO NMPUMEHSTb ANl pyKOBOAMTENEN OCHOBHbIX (MPOM3BOACTBO, MPOAAXKMN)- M MOALEPXKMBAIOLLMX NOApa3Ae/ieHUN
(pykoBoauTenb UT, TeHAEPHbIN OTAEN, OPUANYECKMIA OTAEN) U apyrue?

e Kakasi JomkHa 6bITb cMCTeMa NPEMUPOBAHUS B NMPOEKTHbIX NoApa3feneHusix? B kakne cpoku BbinnayMBaeTcs npemMusi B
npoekTax?

e Kak paspaboTaTtb cuctemy rpenpos? Kak Bbibpatb GakTopbl OLEHKN?

e Kak M3MeHUTb OKnaabl No pe3ynbTaTtam rpeiampoBaHna?

o Kakue Kputepum yyecTb A5 NPUHATUSA PeLLEeHNA NOBbIWEeHUS- Oknaga?

o Kakue Tunbl rpengoBs cywecTByoT? MupoBas npakTuka.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e PaspaboTka ath(heKTUBHOM CUCTEMbI BO3HArpaXxxaeHusi Ha ocHoBe Lenei n KPI

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

AeHb 1
CTpaTerus n-Coctaensiiow,ue COBOKymnHbIX JOX0A0B.

e PaspaboTka Total Rewards Strategy— cTpaTermm coBoKynHbix JOXOA0B Ha-OCHOBE LieNiei U-CTpaTernv KoMmnaHum.
e ANroput™m pa3paboTkn 3PHEKTUBHON CUCTEMbI BO3HArpaXkaeHusl, HanpaBneHHON Ha AOCTMXXEHUE Lieneit KOMMaHuu.
e CUCTeMHbI Moaxo K pa3paboTke CUCTEMbI onnaThl TpyAa.

PaspaboTka cucTemMbl BO3Harpa),eHusl, Hanpae/ieHHON Ha JOCTUXKEeHMe Lieniei KomnaHuu. MeTogbl AEKOMMNO3ULIMU Ha YPOBEHb
noppasgeneHun.

e PaspaboTka KapTbl Lienieit kKomnaHumn no-metogonoruu CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBSI3EN.

e Kakux puHaHCcoBbIX Lenei-Bbl xoTuTe goctuub?

e Llenn n-nokasartenu KJIMEHTCKOM COCTaBAAIOLLEN.

o Kakue BHyTpeHHMNe 6U3Hec-NpoLecchbl He06X0AMMO ynyuwnTb? Lienn no-coctaBnstoLwein BHyTpeHHMe 6U3HeC-NMpoLecchl.

e Llenu n-KPI B-o6nacTu ynpaBfieHusi NepcoHanom.

e PaspaboTka Tabnmubl c6anaHCUpOBaHHbIX MOKa3aTenei Ha-ypoBHe KOMMaHWW.

o [pumepbl Tabnuy c6anaHcmpoBaHHbIx Lenen n-KPl ons Ton-MeHef)KepoB-— KakK OCHOBbI AJ151 OL€HKMN pe3yibTaTUBHOCTH
N-BO3HarpakaeHus.

o Kak npaBusibHO NpOBECTU AEKOMMO3ULMIO Liefiert KOMNaHWu Ha YpoBeHb NoapasfeneHuni.

MpakTukym:-PaboTa Haf KelicoM. PaspaboTka Tabnuu c6anaHcmpoBaHHbIx Leneit n-KPl ana pykosoanTeneit OCHOBHbIX NOApPasfeneHni
NSl BO3HArpaxgaeHus no cbéanaHcupoBaHHbIM Lensm u KPI.

Pa3pa60TKa CUCTEeMbIl NpeMUupoBaHus, cnocoGCTBylou.l,eﬁ MOoTUBaLuu pyKOBop,uTeneﬁ Ha AOCTUMXKEHMeE LieNieil KOMMaHUM, a He TOJIbKO Ha
CBOU JIMYHbIE UK NNOKasibHble Lenn.

o pMHLMMbI NOCTPOEHUA AU3aliHa CUCTEMbI ONaThbl TPyAa C y4eToM 6anaHca Liesieit KOMMnaHuu 1 noapasgeneHus.
e COOTHOLLEHWE B % NOCTOAHHOM U NEpPeMeHHOM YacTH, COOTHOLLEHWUE B % MHAMBUAYANIbHOW, NOAPa3AeNIeHUs U KOMNaHWUK
COCTaB/AIOLWMX B 3aBUCUMOCTY OT BIMSIHUA NOApPasAeNieHnit Ha JoCTUXeHMe GMHAHCOBbIX Liefieit KOMMNaHum.

MpakTukyM: PaspaboTka ausaitHa cMcTeMbl onnaTbl Tpyaa. MpeseHTauum u o6eyxaeHue.
OeHb 2
AnroputMm pa3paboTKu cUCTEMbI BO3Harpa)AeHUsl Ha OCHOBe CUCTEMbI yrpaBneHust 3¢ (PeKTUBHOCTbIO.

e OCHOBHbIe NPUHLUMUMNbI CUCTEMDI Performance management-— ynpasrieHune Sd)dJeKTVIBHOCTbI'O‘
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e ANropuT™m ¥ 3Tanbl pa3paboTKM CUCTEMbI BO3HArpaXaeHUs!.

o OnpepeneHue pe3ynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSI3M pe3ynbTaTUBHOCTM C-pa3MepoM BO3HarpaxgaeHus. Moporoeble
3HaveHwus.

e PacueT pasmepa Bo3HarpaxaeHus.

Pa3pa6oTka 3t peKTUBHOI CUCTEMbI BO3HarpaXkaeHus no-peaynbratam Ha-ocHoee KPI Ans ocHOBHbIX nogpasaeneHuil (NPoUsBoACTEO,
npojaxm).

e Tabnuubl Lenei n-KPI 4ns KoMMepyeckux nofpasgeneHuii. PacueT pesynbTaTMUBHOCTM U-pasMepa NpemMmnn pyKoBoauTens otaena
npogax. Tabnuubl BO3HarpaKAeHusi B-3aBUCUMOCTU OT-pe3ybTaTUBHOCTH.

e Tabnuubl Lenei u-KPI Lns NpouM3BoACTBEHHbIX NOAPa3AeNeHnin. PacyeT pe3ynbTaTUBHOCTU U-pa3mMepa BO3HarpaxXaeHus Ha-npumepe
HavafbHMKa Lexa.

Paspa6oTka 3appeKTUBHOI1 cUCTeMbl BO3HarpaXkAeHUs A NPOEKTHbIX NoApa3feneHuii.

¢ PaspaboTka cucTeMbl Bo3HarpaxaeHus no-KPl. Matpuupl (Tabnuubl) uenei n-KPl ans npoekTHbIX opraHusaumii: ana M'vna, MeHegxxepa
npoekTa.

o 3aBMCUMOCTb NPEMMPOBAHMUSA OT-BbINOSIHEHMUSA LieNen.

e PacueTt npemMunun B 3aBUCMMOCTM OT pe3yibTaTUBHOCTU AN AO/HKHOCTU AUpPeKTopa AenapTaMeHTa yrpaBieHns NpoeKkTaMu.

e BosHarpaxkeHue y4aCTHMKOB MPOEKTa C MOMOLLbK KpUTepunanbHON-6anbHOM OLLEHKM.

Pa3pa6oTKka appeKTUBHOI cUCTeMbl BO3HarpaXKaeHus Ha-ocHoee KPI ana noaaep)XvMealoLmux nogpasgeneHuil.

o ANroputm paspaboTku Lene u-KPl gna nogaepXuBarowmx nogpasgeneHuni.

o Gopmynbl pacyeta %-BbinonHeHus uenen u-KPI. Mpumep pacuyeta CSI-uHAeKCa yAOBNETBOPEHHOCTN BHYTPEHHUX K/TMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasfaenieHnii: pyKoBoaUTENa OTAeNna nepcoHana, pykoBOAUTENS oTAena 3aKynku,
rnaBHOro GyxranTtepa, 3aB. CKIa4o0M U-Apyrux.

o Tabnuubl uenei n-KPI Ana cnoXxHbIX AOMXKHOCTEN: PyKOBOAMTENSI OTAENA MapKeTUHra, pykoBoautens-UT, pykoBoautens
HOPUANYECKON CNYXXObl, PYKOBOAUTENA TEHAEPHOr0O oTAena.

o [Npumepbl Tabnuy uenei n KPl ans cneumanmMcToB/TEXHUKOB: MeHeaXepa no nog6opy nepcoHarsna, MapkeTosiora, SKOHOMUCTA,
akcneaunTopa, 6puragupa YMy.

PexkoMeHaaLuM nNo BHeAPEHUIO CUCTEMbI BO3HArpaXK/A€HUS: TeCTOBbIN NPOroH, NMUIOTHbIN NPOEKT. OMNbIT POCCUICKUX KOMMaHUA.
MpakTukym: PaspaboTtka ueneit, KPI c pacyeToM NnpeMuu Ana AOMKHOCTM PYKOBOAUTENS C y4ETOM KBapTasibHOW U FOA0BOM NPeMUM.
OeHb 3

CoBeplueHCTBOBaHME NOCTOSHHOM YacTH Ha OCHOBe rpelianpoBaHusa. MupoBas npaKTKa NPUMEHEHUS Pas/inyHbIX CTPYKTYp rpeifos.

PaspaboTKa NOCTOAHHON YacTU 3apaboTHOI NNaTbl Ha-OCHOBE rpelifoB. Pa3paboTka cucTeMbl rpeaoB HaTIpeANpUATUN Ha-OCHOBE
6annbHO-(haKTOPHOM OLLEHKU JOMKHOCTEN.

o [peifbl N-UX-MpeMMyLLECTBA AN KOMMaHUU. ANropuMTM pas3paboTKy CUCTEMbI FPenaoB.

e [NoaroTtoBKa K-rpenanpoBaHmnto. OnmcaHne JAoMXKHOCTU. TpeboBaHMSA K-ONNCaHMIO.

o QakTopbl n-cybdakTopbl oueHkn. dakTopbl Hay-group. [ipyrue BapmaHTbl NpUMeHsieMbIX GaKTOpoB.

e OnpepeneHve Beca hakTOPOB C-y4ETOM creundUKM KOMMaHWUK.

e YpOBHM oLEeHKM no-cy6dakTopaM. OnucaHne ypoBHeN.

o PaspaboTka 6annbHo-haKTOpHOM TabauLbl.

o [poBefieHME OLIEHKM AOMKHOCTEN No-6anibHO-PaKTOPHOMY MeToy. PacueT LieHHOCTU AOMKHOCTU B-6annax.

MNpakTukym:{lofroToBKa K-rpeiaupoBaHuto. Boibop dakTopoB. MpoBeaeHve oLeHKN JOMKHOCTER No-6an/ibHO-hakTOpHOMY MeToay.
MocTpoeHue cucTembl rpeiiaos. ONTUMU3aLUSA NOCTOSAHHOI YacTU 3apaboTHOI NIaTbl Ha-OCHOBE MOJyYeHHbIX pe3yNbTaToB.

e [ocTpoeHue rpaduka LLeHHOCTb JOMKHOCTU-0KNaA,. AHanM3 pesynbTaToB.

o MeTtogabl rpengupoBaHus. OnpegeneHune KonvyecTsa rpengos Ans KomnaHun. Matpuua rpernos.

o OnpeneneHve BeNUYMHbI OKNa0B B-3aBUCUMOCTH OT-rperfa. Bunka oknagos. [pucBoeHmne KaTeropuin.

e Pa6oTa c-HecOOTBETCTBUAMM (NMPEBbILLIEHUE OKJlaZia Haf LLleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMW OKTajaMu.

o OcyulecTBieHMe MHTerpaunm Mexay nosy4eHHon CUCTEMON rpernioB, BUIOK OK/1af0B N-OLLEeHKOW COTPYAHMKOB NO-KOMMNETEHLUUSAM.

MpakTukym:-OnpeaeneHue KonmuecTea rpeinaos. MocTpoeHune rpadmMKoB: LLeHHOCTb A0/MKHOCTU-— OKaA. AHanu3 pesynbTaTos.
MpeseHTaunun. O6cyxaeHue.

MupoBas npaKkTMKa NPUMEHEHNS Pa3/IMUHbIX CTPYKTYP rpeilfoB U MofenupoBaHue NocTosiHHOM YacTu 3M1 Ha UX ocHoBe.

o Tunbl cTPyKTYp: narrow-graded structure- yskas, BeepHoro Tuna, broadbanded pay structure —lumpokononocHas, kapbepHas (cembu
Kapbep), ceMeiiHasi (CEMbW JOMKHOCTEN).

o ANroputMbl NOCTPOEHUSA Pa3NIMYHbIX CTPYKTYP rpeiaoB.

o lpenMyLLeCTBa U HELOCTATKM KaX4Ooro Tumna CTPyKTyp.
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[lpenogaBaTenu

BETJTY)XCKX EneHa HukonaeBHa

MpenogaeaTent MBA, 61M3Hec-TpeHep, KOHCYNIbTaHT Mo YNpaB/ieHUo NepcoHanom, NpotheccnoHanbHblil Koyu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BbInonHAeT KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTPaTernyecKnx KapT KOMNaHWi n cuctembl c6anaHCUpoBaHHbIX NokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTuBauuu (rpengupoBanue, KPI, brotbl). CTa)k KOHCaNTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee fecAT ner.

OnbIT paboTbi:

OnbIT paboTbl Ha yNpaBieHYeCKMX JOMKHOCTAX ¢ 1992 roaa, B TOM Yuc/ie OnbIT ynpaBieHus CO6CTBEHHbIM 6U3HECOM. PykoBoanTe b
JenapTamMmeHTa KOHCY/IbTUPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMM "9KOHOMMKaA U ynpaeeHue'".

KOHCYNbTaHT HEMELIKOW KOHCaNTMHroBOM KomnaHuu «Haensch QE».

Craxuposanacbk B [epMaHuu No nporpaMme «cTpaTternyecknii MeHegxmeHT», CLLIA no nporpamme «YnpassieHne YyenoBevyeckumun
pecypcamMuy, MEHeAXMEHTY B Bennko6putaHun.06yyanack B 6u3Hec-Lwkone JlaHkalumpckoro yHuBepcuTeTa (Lancashire Business School
, Great Britain), npowwna kypc «YnpaBneHue npeanpuatmeM» MHcTuTyTa KoMniekcHbIx uccnefoBanuii «Muuyéucy — COKIH» (AnoHus),
Kypc «YnpaBneHue KagpamMu 1 TpyA0BbIMU OTHOLLEHUAMM» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTH, KYPC MO YrpaB/ieHIo NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nMKaLmii B pPOCCUIACKMX XXypHanax: «YnpaBieHue KoMmnaHvein», «CnpaBoYHWK Mo ynpaBieHUo NEPCOHANoM», «MeHeKMeHT
KauecTtBa» 1 gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyaa. lNpaxktnka. Metoamku. MHCTPYMeHTbI» U KHurn «CTpaTernyeckas KapTa,
cucTeMHbl nogxoa v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx kKnneHToB: OAO «HK «PocHehTb», OAO «HuHeTarnnbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «KSHEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckunin 3aBog um. A. K. CepoBan,
«CuHapcKui Tpy6HbIn 3aBog», N'K «CTOYH», 3A0 «Ypanbckas oHTa)KHO-TpoMbliwneHHas KomnaHusi», 0AO «YpanceasbMHGOPM»,
ToproBblii LleHTp «YcneHckuit», 000 «Naumen», TK «MCTPA», 3A0 «IM0 «Tpek», «LLlepBya», «Bys-6aHK» 1 Apyrue.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/vetluzhskikh-elena-nikolaevna/

