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PaspaboTka u BHegpeHUE KOMMJIEKCHOW CUCTEMbI onnaTbl
Tpyna: nepeMeHHon YyacTtu Ha ocHoBe uesient n KPl n noctosHHOM
Ha OCHOBe rpengoB. AIfTOPUTMbI, METOAUKHK, AN3alH, pacyeT
OKNlagoB 1 NpemMui

Ha o6yyeHun cnywatenu nosyyaTt 3HaHUS U HABbIKW, HEOOXOAMMbIE AN1s pa3paboTKU CUCTEMbI ONnaThl TPyAa: MepeMeHHOoM YacTu
3apaboTHO NnaTbl Ha OCHoBe Leneit u KPI 1 cuctemMbl rpeioB,BHeApEHNE NN COBEPLLIEHCTBOBAHME KOTOPOI NPUBEAET K POCTY
pes3ynbTaTUBHOCTU COTPYAHNKOB, MOMOXET YAEPXXAHMIO LLIEHHbIX COTPYAHUKOB B KOMMAHWUMN Y B KOHEYHOM UTOTe K JLOCTUXXEHUIO
Lenen KoMMnaHuu.

Data npoeegeHusn: 9- 11 ceHTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27880

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoAgpobHas cxema
npoesga Ha cemMuHap.

CtoumocTb yyactus: 55 900 py6.
J[AnA y4acTHUKOB NpeayCcMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHus, nosyyatoT YAOCTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKkoBoAUTeNei 0TAEN0B MOTUBALMK M KOMMEHCaLMK, HayanbHUKOBW COTPYAHUKOB OTu3, cneumanucTos no
KOMMeHcauuaM, MeHeKepoB Mo nepcoHany.

Ocob6eHHOCTM NporpaMmsil

Ka)kablit cnywaTtenb nporpaMMbl NOYYmnT:

e [prMepbl cbanaHCMpoOBaHHOM KapTbl Lenei n KPl poccriicko KoMnaHum.

o ANropuTM paspaboTKu CUCTEMbI BO3HArpaxaeHus no uens un KPI.

o [Mpumepbl Tabnuy ueneit u KPI ansi pykoBoauTenei u cneuuanncToB OCHOBHbIX, MPOEKTHbIX M MOAAEPXKMBAROLLMX
noapasgeneHun.

o Llla6noHbl B WORD n EXCEL gns pacyeta npemun.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs cnywaTenm y3HaloT:

e Kak co3faTb KOMMIEKCHYO CUCTEMY OMniaThbl TPyAa, CNOCO6CTBYHOLLYHO NOBbILWEHUO 3h(HEKTUBHOCTU PYKOBOAUTENEN,
YAEPXKAHUIO LIEHHbIX COTPYAHMKOB M POCTY NPUObININ?

e Kak HanpaeuTb POKYyC BHUMAHWUSI U MOTUBALMIO PYKOBOAMUTENEN Ha OCTUXKEHME LieSieit KOMNaHMK, a He TOJIbKO Ha CBOM JINYHble
WK NIoKanbHble Lenun?

e Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEW 3a AOCTUXEHME Lienen?

e Kak npaBubHO NPOBECTM AEKOMMO3ULMIO Lieneii KOMMaHUM Ha YpOBEeHb NoApa3feNieHnid, YToobl peLLeHusi, NpUHUMaeMble
PYKOBOAUTENAMM, MPUBOANAN K OCTUXKEHUIO Liefieit KoMnaHun?

¢ Kakue KPl MOXHO NMpUMEHSATb ANsi pyKOBOAMTESIEN OCHOBHbIX (MPOVM3BOACTBO, MPOAAXN)- M NOALEPXKMBAIOLLIMX NOApa3Ae/ieHUN
(pykoBoguTtenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U apyrue?

e Kakasi Jo/mkHa 6blTb cUCTeMa NPEeMUPOBAHUS B NMPOEKTHbIX NoApasfeneHusix? B kakue cpoku BbinnayMBaeTcs npemMusi B
npoekTax?

e Kak paspaboTtaTb cuctemy rpeinio? Kak Bbi6paTb GpakTopbl OLEHKMN?

e Kak n3MeHUTb oKnafbl No pesynbratam rpenamposaHunn?

o Kakune KpuTepum y4yecTb A5 NPUHATUSA PeLLUEHUs NOBbILWEeHUs- oknaga?

e Kakue Tunbl rpengoB cylecTByoT? MupoBas npakTuka.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e PaspaboTka ahHeKTUBHOM CUCTEMbI BO3HArpaXKaeHusi Ha ocHoBe Lieneit n KPI

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1
CTparerms n-coctaBnsiiow,ue COBOKYmMHbIX JOX0A0B.

e Paspa6oTka Total Rewards Strategy— cTpaTernm coBoKynHbIX JOXOA0B Ha-OCHOBE Liefeil U-CTpaTernn KoMnaHuu.
o Anroput™ paspaboTku ahHEKTUBHON CUCTEMbI BO3HArpaXeHus, HanpaB/ieHHON Ha JOCTUXEHWE Liefieil KOMMaHuu.
o CUCTEMHbI NOAXOA K pa3paboTke CUCTeMbI OMiaThbl TPyAa.

Pa3paboTka cucTeMbl BO3HarpaXeHus, Hanpae/NeHHON Ha AOCTUXKEHUE Lieneli KomnaHun. MeToabl AEKOMMNO3ULIUK Ha YPOBEHb
noapasfeneHui.

e PaspaboTka KapTbl Lienei koMmnaHmm no-metogonorun CCI c-y4eToM NpUYNHHO-CNEACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIx Lenen-Bbl XxoTuTe gocTnyb?

o Llenu n-nokasaTenu KIMEHTCKON COCTaBMSOLLEN.

o Kakue BHYTpeHHUe 6U3HEeC-NPOLEecChl HeO6X0AMMO ynydLwnTb? Llenn no-coctaBnstoLeit BHyTpeHHWe 6U3HeC-NMpoLiecchl.

o Llenn n-KPI B-o6nactu ynpaBneHus NepcoHanioM.

e PaspaboTka Tabnuubl c6anaHCMpPOBaHHbIX NOKasaTenen Ha-ypoBHE KOMMaHWM.

o [pumepbl Tabnuy cb6anaHcMpoBaHHbIx Lenei n-KPl Ans Ton-MeHeAepoB-— Kak OCHOBbI AJ151 OL€HKMW pe3yibTaTUBHOCTHU
N-BO3HarpaxaeHus.

o Kak npaBu/ibHO NPOBECTU AEKOMMO3ULMIO Liefielt KOMMNaHWM Ha YpoBEHb NoApasaeneHni.

MpakTukyMm:-PaboTa Ha keiicom. PaspaboTka Tabnuy c6anaHcMpoBaHHbIx Luenen u-KPl ana pykoBoanTenen 0CHOBHbIX NoApa3aeneHui
OJ1s1 BOSHarpaXkaeHus no cb6anaHcMpoBaHHbIM Lenam u KPI.

Pa3paboTKa cucTemMbl MPEMUPOBAHUSA, CNOCO6CTBYIOLLEH MOTUBALMKM PYKOBOAUTENE Ha AOCTUIKEHME Liefleil KOMMaHWK, a He TONbKO Ha
CBOM NINYHbIE UK NIOKAJIbHbIe Lienu.

o [pMHUMMNbI NOCTPOEHUS AM3aliHa CUCTEMbI ONJIaThbl TPyAa € y4eToM 6anaHca Leseit KOMnaHuv 1 nofpasgeneHus.
e CooTHOLLEHME B % NOCTOSHHON M NEPEMEHHOM YacTy, COOTHOLLEHNE B % MHAMBUAYaNbHOW, NOAPa3AeNIeHns N KOMNaHum
COCTaBNAIOWMNX B 3aBUCUMOCTH OT BIMSHUA NOAPasfeNieHnin Ha [JOCTUXeHMe (GUHAHCOBbBIX Liesielt KOMMNaHum.

CTpaHuua: 2 us 4
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MpakTukyMm: PaspaboTka ausaitHa cMcTeMbl onnaTbl TpyAa. MpeseHTauum u o6eyxaeHve.
OeHb 2
AnroputMm pa3paboTKu cUCTEMbl BO3HarpakieHusi Ha OCHOBEe CUCTEMbI yNpaB/ieH!si 3 (EeKTUBHOCTbIO.

o OCHOBHble NpUHLMNbI cucTeMbl Performance management-— ynpaeneHue appeKTUBHOCTbIO.

e ANropuTM U1 3Tanbl pa3paboTKU CUCTEMbI BO3HArpaXxaeHusl.

e OnpepgeneHue peaynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSA3M pesyibTaTUBHOCTM C-pa3MepoM Bo3HarpaxgeHus. Moporoebie
3HaYeHus.

o PacueT pasmepa Bo3HarpaxaeHusl.

Pa3spa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans OCHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npoaaku).

o Tabnuubl Lenein n-KPI 4nsa KoMMepyeckux nofpasgeneHunin. PacueT pesynbTaTMBHOCTM U-pasMepa NpemMnn pyKoBoauTens otaena
npoaax. Tabnuubl BO3HarpaXaeHus B-3aBUCUMOCTH OT-PE3YNIbTaTUBHOCTMU.

e Tabnuubl Lenei n-KPI 4ns NpoM3BoACTBEHHbIX NOAPA3AeNieHnin. PacyeT pe3ynbTaTUBHOCTU U-pa3mMepa BO3HarpaxXaeHus Ha-npuMmepe
HavafbHMKa Lexa.

Paspa6oTka 3ppeKTUBHOI1 cCUCTeMbl BO3HarpaXKAeHUs A NPOEKTHbIX Nogpa3feneHuii.

o Pa3paboTka cuctembl Bo3HarpaxgeHus no-KPl. MaTtpuubl (Tabnuubl) Lenei u-KPI Ans NpoeKTHbIX opraHv3aumii: 4ns Fvna, MeHemxepa
npoekTa.

e 3aBMCMMOCTb MPEMUPOBAHUSA OT-BbINOSHEHUS LieNei.

e PacyeT npeMumn B 3aBUCUMOCTH OT Pe3yNbTaTUBHOCTU ASIA AO/MHKHOCTU AMPEKTOPa AenapTamMeHTa ynpas/ieHNs NpoeKTaMu.

e BosHarpax/eHune y4aCTHMKOB MPOEKTa C MOMOLLbIO KpUTEpUasibHOW-6anbHON OLLEHKM.

Pa3pa6oTka appeKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPIl ana noaaep)kueatoLux nogpaspeneHui.

o ANroputm paspaboTku Lenei u-KPl gna nogaepXuBarowmx nogpasgeneHuni.

o Gopmynbl pacyeTa %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHAekca yAOBAETBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasaefieHnii: pyKoBoaUTENa OTAeNa NnepcoHana, pyKkoBOAUTENS OTAeNa 3aKyrnKu,
rnaBHOro 6yxrantepa, 3aB. CK/IafloM W-APYIuX.

o Tabnuubl uenei n-KPl ana cnoXHbIX AOMKHOCTEN: PYKOBOAMTENS OTAENa MapKeTUHra, pykosoautens-UT, pykoBoauTens
FOPUANYECKON CNyXbbl, PyKOBOAWUTENSA TEHAEPHOro OTAeNa.

o MNpumepbl Tabnuy Lenei n KPI ans cneumanncToB/TEXHUKOB: MeHekepa no nof6opy nepcoHana, MapkeTosiora, 9KOHOMUCTA,
aKkcneauTopa, 6puragupa YMy.

PekomeHAaL MmN N0 BHEAPEHUIO CUCTEMbI BO3HArpaXKAEHUA: TECTOBbIV NPOroH, MMNOTHbINA NPoeKT. OnbIT POCCUACKMUX KOMMaHWMA.
MpakTukyMm: Pa3spab6oTka uenen, KPI c pacyeToM npemun ans [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTaslbHOWM M rOA0BOM NpeMuu.
OeHb 3

CoBeplueHCTBOBaHUe NOCTOSIHHOM YacTH Ha OCHOBe rpeiiampoBaHusa. MupoBas npakTMKa NpMMeHeHUs1 pa3/InyHbIX CTPYKTYP rpeipoB.

Pa3pa6oTka NOCTOAHHON YacTu 3apaboTHOM NNaTbl HA-OCHOBe rpeigoB. Pa3paboTka cMCTEMbI FpeiifoB Ha-NIpeANpPUATMU HA-OCHOBE
6annbHO-()aKTOPHOM OLLEHKU JO/KHOCTEN.

o [peifbl N-UX-MpEMMYLLECTBA AN KOMMaHUU. ANropuMTM paspaboTKy CUCTEMbI FPenaoB.

e [oaroToBKa K-rpenanpoBaHmnto. OnmcaHne JoMXKHOCTU. TpeboBaHMS K-ONMCaHMIO.

o QakTopbl n-cybdakTopbl oueHkU. dakTopbl Hay-group. [pyrue BapumaHTbl NpUMeHsieMbIX GaKTOpoB.

e OnpepeneHue Beca HakTOPOB C-y4eTOM cneumdrKn KOMNaHuu.

o YPOBHM oLEeHKM No-cy6dakTopaM. OnncaHne ypoBHeEN.

e PaspaboTka 6annbHo-haKToOpHOM TabauLbl.

o [poBefieHMEe OLEHKM AOMKHOCTEN No-6anbHO-PaKTOPHOMY MeToay. PacueT LLeHHOCTH AOMKHOCTU B-6annax.

MpakTukym:{loaroToBKa K-rpeianpoBaHuto. Boibop thakTopos. NpoBeaeHMe OLEHKN JOMKHOCTEN No-6aMbHO-haKTOPHOMY METOAY.
MocTpoeHue cucTembl rpeiiaoB. ONTUMU3aLUA NOCTOSAAHHOI YacTU 3apaboTHOIA NIaTbl Ha-OCHOBE MOJyYeHHbIX pe3yNibTaToB.

e [ocTpoeHue rpaduka LLeHHOCTb JOMKHOCTU-0KNaA,. AHanM3 pesynbTaToB.

o MeTofabl rpengmposanus. OnpeaenexHue KonmyecTsa rpengos Ans KomnaHun. MaTtpuua rpenaos.

o OnpeneneHve BeNUYMHbI OKNaf0B B-3aBUCUMOCTH OT-rperfa. Bunka oknagos. [pucBoeHne KaTeropuin.

¢ PaboTa c-HeCcOOTBETCTBUAMM (NPEBbILLIEHUE OKJlaZia Haf LLleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKTagaMu.

o OcyulecTBieHMe MHTErpaumnm Mexay nosy4eHHon CUCTEMON rpernioB, BUIOK OK/Taf0B N-OLLeHKOW COTPYAHMKOB NO-KOMMETEHLUUSAM.

MpakTukym:-OnpeaeneHue KonmuecTea rpeinaos. MocTpoeHune rpadmMKoB: LLIeHHOCTb AOMKHOCTU-— OKad. AHanu3 pesynbTaTos.
MpeseHTaunmn. O6cyxaeHve.

MupoBas npaKkTUKa NpMMeHeHUs1 pasIuYHbIX CTPYKTYp rpeﬁp,os U MmopenupoeaHue noctosiHHoi yacTu 3 Ha ux ocHoBe.

CtpaHuuya: 3us 4



o Tunbl CTpyKTYp: narrow-graded structure- yskas, BeepHoro Tuna, broadbanded pay structure —lumpokononocHas, kapbepHas (cembu
Kapbep), ceMeiiHasi (CEMbW JOMKHOCTEN).

e ANropuTMbl NOCTPOEHUS Pa3NIMYHbIX CTPYKTYp rpeiaoB.

o lpenMyLLecTBa U HELOCTATKM KaX4Ooro Tumna CTPyKTyp.

[lpenogaBaTenu

BETJTY>)KCKWMX EneHa HukonaeBHa

MpenofaBaTens MBA, 61M3Hec-TpeHep, KOHCYNIbTaHT Mo YNpaB/eHUo NepcoHanom, NpoheccuoHanbHblii Koyu.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NMPOEKTbI N0 pa3paboTKe CTpaTernyecknx KapT KOMMNaHui u cucTembl c6anaHCUpoBaHHbIX NokKasaTenein
(BSC), cucTeMbl onnatbl TpyAa U MoTuBaumu (rpeinguposanue, KPI, 1brotbl). CTak KOHCANTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee AecaTn ner.

OnbIT paboTbli:

OnbIT paboTbl Ha yNpaBeHYECKUX JOMKHOCTAX ¢ 1992 roaa, B TOM YMC/ie ONbIT yNpaB/ieHUs CO6CTBEHHbIM 6U3HECOM. PyKoBOAUTENb
JenapTameHTa KOHCYNbTUpoBaHusl, 6usHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix [NporpaMm "9KoHOMYMKa U ynpaBieHue".

KoHCynbTaHT HEMeLKOW KOHCanTUHIroBon koMnaHumn «Haensch QE».

CtaxxmpoBanacb B [epmMaHuu No nporpamMme «cTpaTerndeckmin MeHed»XMeHT», CLLUA no nporpamme «YnpaBneHue 4erioBe4eckumm
pecypcamMm», MeHeXXMeHTY B Bennko6putaHum.O6yyanack B 61M3Hec-LIKose JlaHkalumpckoro yHueepcuTeta (Lancashire Business School
, Great Britain), npowna Kypc «YnpasneHue npegnpustueM» MHctutyTa KomnnekcHblx uccnegoBaHuin «<Muuyéucu — COK3H» (AnoHus),
Kypc «YnpaBneHue Kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» NOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaBieHWto NepcoHanom
«YnpaBneHue NnepcoHanoM Ha npegnpuaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyumHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nvKauuii B pOCCUINCKUX XypHanax: «YnpaBneHne KoMnaHuemn», «CnpaBovyHUK MO yNpaBneHnto NepcoHanomy», «<MeHeXMeHT
KauecTtBa» 1 gp. ABTOp KHUIrKM «<MoTuBauus n onnata Tpyfa. lMpaktuka. Metognkun. MHCTpyMEHTbI» U KHUIK «CTpaTernyeckas KapTa,
cucTeMHbli nogxop v KPI», cTaBlue 6ecTcennepom.

KopnopaTuBHbie KNUeHTbI:

Cpeam kopnopaTuBHbix knneHToB: OAO «HK «PocHedTb», OAO «HW)XHETarnAbCKuin MeTannypruyeckuin komémnHat», 3AO «PHT», 3A0
«MPOTEK», MXK «EBpoxuM», «KazTransCom», «3HEPITOMALL», «LLlekuHA30T», OAO «MeTannypruyeckuii 3asog uM. A. K. CepoBav,
«CuHapckuin TpybHbin 3aBog», 'K «CTOYH», 3A0 «Ypanbckas oHTa)kHO-TIpoMbiwneHHas KomnaHus», OAO «YpancBasbuHbOpM»,
ToproBbiii ueHTp «YcneHckuity, 000 «<Naumeny, TK «MICTPA», 3A0 «[M0 «Tpek», «LLepByay», «Bys-6aHk» u apyrue.

CtpaHuua: 4 us 4
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