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[lpakTnyeckmne pekoMeHgauum rno NpUMeHeHuo BaxToBOro
MeTofa opraHmsauunn Tpyga B 2026 roay

Ha Kypce aKcnepTbl pacckaxyT, Kak NpaBuiibHO 0pOpMUTL NMPUMEHEHME BaXTOBOro MeToAa B OpraHn3aumm, Kakumm
HOPMaTUBHbIMU JOKYMEHTaMUN 3TOT METOJ, PEryIMpYeTCs BHYTPU OpraHM3aLuu, Kakue colmasbHble FrapaHTUK U NpeuMyLlecTBa
NosIoXKeHbl paboTHUKaM-BaxTOBUKAM, KakK NpaBuibHO 0hopMUTL HaA6aBKM M KOMMEHcaLMM Npyu BaxToBOM MeToAe paboTbl. B
pamKax Kypca paccCMaTpuBatoTCs COPHbIE MOMEHTbI M TUMUYHbIE OLIMGKM paboToaaTenst Npyu NpUMeHEHUM BaxTOBOro MeToa
opraHv3auuu Tpyaa.

[ata npoBepeHus: 28-29 mas 2026 ¢ 10:00 no 17:30
ApTtukyn: MC27870

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyactus: 43 900 py6.
[ins y4acTHMKOB NpeflyCMOTpPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NoNlyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTopoB No NepcoHany, pyKoBOAUTENEN U MEHEAXKEPOB OTAENOB YNpaB/eHNs NepcoHanoMm, pyKoBoauTenei oTAeN0B Kaapos,
MeHezXep No KalpoBOMY L1eNoNpoOn3BOACTBY, HauyanbHUK OTU3, 3KOHOMUCTOB Mo TPyAy,6yXrantepos.

Lienb o6y4yeHus

PaccMoTpeTb 0CO6EHHOCTM BaxTOBOro MeToAa paboThbl, U3Yy4nTb CUCTEMY OMNaThl TpyAa, NPUMEHeHUe PaioHHbIX KOAPPULMEHTOB K
BblMJlaTaM BaXxTOBMKOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e PaccMoTpAT N3MEHeHWA TPYLOBOro 3akOHOAaTe/IbCTBa KacaTeslbHO NPUMEHEHNst BaXTOBOro MeTo/ia opraHnsauum Tpyfa Ha
NpeanpuATUAX U B KOMNaHKAX, @ TakXKe M3MEHeHWs], CBA3aHHble C BaXTOBOW HaabaBkol B 2026 roay.

o [poaHanuaupytoT 1 pastepyT CNOPHbIE MOMEHTbI Ha KOHKPETHbBIX NMpUMepax.

 [onyyaT NnpakTMyeckme pekoMeHAaLUmMK, Kak npaBnabHO 0ohopMUTb NMPUMEHEHNE BaxXTOBOrO METOAa B OpraHnU3aLy, Kakumm
HOPMaTWBHbIMU AOKYMEHTaMU 3TOT MeTO/, PEryIMpyeTcs BHyTPW OpraHn3auum.
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e M3yyaT NpoBepeHHbI NOPSIAOK AENCTBUIA NPU BHEAPEHWUN BaXTOBOrO METOAA OpPraHM3auuy TpyAa Ha NpeanpusTum v B
KOMMaHuW.
e M3yyaT npaBuna npvema Ha paboTy BaxTOBWKOB: 3aKJIO4YeHUe TPYAO0BOro 40roBopa U BHECEHUE 3anncu B TPYAOBYHO KHUXKKY.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

OeHb 1
BaxToBblit MeTOA: HOpMaTUBHOE perynupoBaHue. OCHOBHble NOHATUS NO BaXTOBOMY MeToAy.

e TpyZnoBOe 3aKOHOAATENbCTBO O BaXTOBOM MeTofe. HopMaTuBHbIE akKTbl, PeryiMpyoLmMx NpuMeHeHne BaxToBoro Metoaa pa6ot. 063op
nameHeHunn B TK P® 2026 roaa.

e OCO6eHHOCTM OpraHusaumu pa6oT Npy BaxTOBOM METOAE.

¢ HeobxoauMble pernaMmeHTUpytoLme OKyMeHTb (NMoMoXeHWe 0 BaXxTOBOM METOAE, NOJoXeHWe 06 onsaTe, rpaduk paboTbl, BHYTPEHHUM
pacnopsafoK AHSA, NoIoXeHne 06 yueTe paboyero BpeMeHn n T.4.).

o JlokasibHble HOpMaTUBHO-NPaBOBbIE aKTbl MO PeryIMpoBaHnto BaxTOBOro TPYAOBOro npotecca.

o O6ecneyeHune rapaHTUit MO NPOXMBAHUIO U MUTAHWUIO BaXTOBUKOB.

Pa6ouee BpeMs U BpeMs oTAbixa rNpyu BaXxToBOM MeToge. YueT pa6oqero BPeMeHMU.

o [TpOAOMKUTENBHOCTb paboyero BpeMeHn A5 pasHbIX KaTeropuin paboTHUKOB. MNpoaoIKUTENbHOCTL paboyero BpeMeHMU.
MpopomkuTenbHOCTb BaxTbl. [POJOMKUTENBHOCTb paboyeit CMeHbl Y MEXAYCMEHHOIO OTAbIXA, fHU eXXeHeAEeNbHOro OTAbIXa, AHU B
nyTu. MexxayBaxToBblii oTAbIX. [paduk paboTbl Ha BaxTe, NpaBuUia cCocTaBfeHus rpaduka.

o [TOpAAOK MCUYNCNIEHUS TPYAOBOIO CTaXa paboTHUKOB, paboTaloLmUX BaxTOBbIM METOLOM.

e OCO6eHHOCTM NpefoCcTaBeHUs OTMycKa Npy paboTe BaxTOBbIM METOLOM.

o [lonnaTa 3a CBepXypouHyto paboTy, paboTy B Npa3fHUYHbIE U BbIXOAHbIE AHW, 32 paboTy B HOYHOe BpeMsi. Hopma pa6oyero BpeMeHMu.
Mpon3BoACTBEHHDbIN KaneHAapb. CYMMUPOBaHHbIN y4eT paboyero BpeMeHM.

e YUeTHbI Nepuoj nNpu BaxTOBOM MeTOoe opraHv3aumm paborT.

MpaBuna npuema Ha pa6oTy BaxTOBUKOB. TPy 0BOI JOroBOp.

e TpyZnoBoW JOroBOp C BaXTOBUKOM. [paBuna 3anonHeHns TPYyA0BOMN KHUXKMU.

o [OpSAOK MNPOXOXKAEHUS MEAMLIMHCKUX OCMOTPOB BaxTOBbIX PabOTHUKOB. B Kakux crnyyasix TpebyrtoTcsi ncuxmaTpudyeckoe
ocBuaeTenbcTBoBaHWe. OTBETCTBEHHOCTb 3a A0MYCK K paboTe 6e3 Mef0CMOTPOB.

e OCO6EeHHOCTM NPUBIEYEHNA MHOCTPAHHbIX Pa6OTHUKOB (BU30BbIX U 6€3BU30BbIX): BPEMEHHO NMPOXMUBAIOLLUX, BPEMEHHO
npebbiBatoLLMX.

[apaHTUK U KOMMeHcauumn ans nuu, pa60Ta|ou.mx BaxXTOBbIM METOAOM B Ce€BEepPHbIX permoHax.

o [NpaBuna NnpuMeHeHne paloHHbIX KOIMOULMEHTOB 1 yKa3aHUA UX B TPYLOBbIX Jorosopax u JIHA.

o CeBepHas Haf6aBKa M NpaBua ee NPUMEHEHUS U YKa3aHus B TpyA0Boi gorosope u JTHA.

o [POAOMKUTENIbHOCTb AONONHUTENbHOMO OTNyCKa 3a paboTy B CeBEPHbIX pervoHax. Mopsaok onpeaeneHus cTaxa, AatoLLero npago Ha
JOMONHUTENbHbIW OTNYCK.

AeHb 2
OcobeHHOCTM pacyeTa cpefHero 3apaboTka NpM CyMMUpPOBaHHOM y4yeTe paboyero BpeMeHM.

o [paBunbHoe GopMynMpoBaHNE MPaABOBbIX U IKOHOMUYECKUX MOHATUI B IOKaNbHbIX akTax ¢ ydeTom OCBY 27/2021.

e YUeTHbI MepUOL: KaKoW BbI6paTb M KakK B/IMSIET Ha pacyer.

o MOXET N Npy CYMMUPOBAHHOM Yy4yeTe Nony4nuTbcs nepepaboTka.

o CyLuecTBYET JIM MMHUMAlbHbI U MaKCUMarbHbI pasmep Haf6aBoK.

e Onnata HefopaboTKM NO BUHE paboToaaTensi.

e Kak onnatutb paboTy B HOYHOE BpeMsi COTPYAHMKAM, paboTaroLUM BaxTOBbIM METOOM.

e OCO6eHHOCTM pacyeTa Npu NpUMeHeHUN OKafoB, TapudHbIX CTaBOK, MOYACOBOW OnnaThl.

e [opsipok pacueta HO®J1 u cTpaxoBbix B3HOCOB B 2026 rofy, noBbiweHne Heobnaraemoro HAMJ1 pasamepa cyToUHbIX MPU pa3besaHomn
paboTe U Haf6aBOK BaxTOBMKAM.

o Kak onnauynsarotcs npasgHUYHbIe AHWN Ha BaxTe.

e YBa)uTenbHble NPUYNHbI ANS Nporyna.

e /icnonb3oBaHuWe genoauTa HoTapuyca npu yBoJIbHEHUN BaxTOBUKaA.
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Oco6eHHOCTH onnaTbl TPyAa paboTatowwux No BaXxTOBOMY METOAY B YacTU FrapaHTUil 1 KOMMEHCaLUiA.

e [apaHTWUM 1 KOMMNeHcaLun ANns paboTHUKOB, paboTatoLwmux BaxTOBbIM MeToAoM. [1poe3, B TOM uncne oT AoMa Ao-NyHKTa c6opa, o
MeCTa HaxoXeHUss KOMNaHUW, U NUTaHWe paboTHUKA, aKTyallbHble U3MEHEHWs HaNoroBoOro 3akoHoaTelbeTea, MHeHne GHC n AT,
cyfebHasi npakTuka.

o PeXkuM paboTbl BOAUTENA aBTOMOGUS, COBMECTUTESS, TOProBOro NpeacTaBuTeNis Ha aBToMobune.

o PasHuLe MexAay BaxTol U Ce30HHbIMMW paboTaMu.

e OnnaTta TpyAa: BaxTa uiv KOMaHAUPOBKA — CYLLECTBEHHbIN pa3nnyuns, BOSMOXHO I coYeTaHUe; onnaTbl 3a paboTy B NpasAHWUYHbIE U
BbIXOAHbIE [HW, OnylaTa CBepXypoyHoi paboThl, oniaTa AHeH MeXAyBaxTOBOro oTAbIXa, onnarta AHel B NyTW, Haf6aBka 3a BaXxTOBbIW
mMeToA paboTbl.

o Hy>XHO N1 BKNtOYaTb AHU B MYTU B CPEAHUI 3apaboToK.

CBepXypouHble Yacbl NpM CYMMUPOBaHHOM yuyeTe paboyero BpeMeHMu.

o MMopAgoK NpuBneYeHns K paboTe CBEPXYPOUHO, yYeT 1 onnara.
o PacueT gonnaTbl 3a CBEPXypPOUHYO paboTy.
e lNpepocTaBneHne BpeMeHU JOMOHUTENbHOMO OTAbIXa.

Oco6eHHOCTH pacyeTa OTMYCKOB Npu pa6oTe BaxXTOBbIM METOA0M.

e PacueT eXxerofHoro onsiayMBaemMoro oTnycKa, AOMOMHUTEIbHOIO OTMNYCKa, y4eb6HOro OTnycKa, OTNycKa BaxTOBMKA, MMEIOLLErO pebeHkKa-
WHBaNMpaa.

e Hauucnsetcs nu BaxtoBasn Hagb6aBka BO BPeEMSsI MPOXOXAEHUSI 06y4eHnsa Ha BaxTe. 06yyeHune nocne BaxTbl. Hy>KHO 1 AaBaTtb y4eOHbIN
OTMNYCK COTPYAHUKY, KOTOPbI BOCCTAHOBMIICS B BY3€ NOC/E OTYNCIIEHUS.

e Y10 fenatb, eCnu OTMNYCK ecTb, @ UCMONb30BaTb €ro COTPYAHMUK HE XO4eT.

e HayncneHve koMneHcaL i 3a HEMCNONb30BaHHbIN OTMYCK.

o MHeHMe KOHTPOJIMPYIOLLMX OPraHOB U BblpaboTKa NO3ULMM OpraHu3aLumn.

o [MopsiaoK pacyeTa cpefiHero 3apaboTka 3a BpeMsi KOMaHAUPOBKM.

0co6eHHOCTM HAYMC/IEHUS U BbinnaTbl NOCO6UIA O BpeMEHHOW HETPYA0CNOCOOHOCTH.

e Onnata 60/IbHUYHbBIX NPY paboTe BaXTOBbIM METOAOM.

o lNocnefHve U3MeHEHWS B CBA3M C MEPEXOLOM Ha 31IEKTPOHHbIE 60IbHUYHbBIE Y BO3HUKAIOLLME PUCKM.

o Hy>KHO nu BbinaunBaTh paboTHUKY, paboTatoLeMy BaxTOBbIM METOAOM, MOCo6Me 3a JHU BPEMEHHO HETPYA0CMOCO6GHOCTH,
NpUXOAALLMECS HA MEPUOS MEXYBaxXTOBOro OTAbIXa.

e TpaBMbl BO BpeMmsi BaxTbl.

o o NpuumHe 60ne3HM paboTHUK He ycren NpubbiTh K Hayany paboyeit BaxTbl U 3aCTyNWU C ONO3J4aHUEM: YTO AenaTb.

o MOXHO M HanpaBuUTb paBoTHMKA B KOMaHAMPOBKY B NOCNeAHUI AeHb 60/bHUYHOTO.

o MOXeT-In COTPYAHUK TPYAUTLCA BO-BpeEMS 6011e3HU YAaNeHHO.

o COTpYAHUK B OZIMH AeHb 1 paboTaeT, 1 3abosien: Kak oniadneaTb.

o MOXXHO M NPUHATb Ha paboTy COTPYAHUKA, KOTOPbIM HAXOAUTCA Ha 60NIbHUYHOM.

e ANKOronbHoOe onbsiHeHWe — He Bceraa noBog ANS YBOSIbHEHUA BaxTOBMKa.

¢ YTO genaTb, ECNN Ha BaxTy OTNpaBuIM 6epeMEHHYIO COTPYAHULY, HO pa6oTogaTenb 6bi He B Kypce.

OcobeHHOCTH y4yeTa pacxonoB Ha npuesie4yeHUe UHOCTPaHHbIX pa60THMKOB Ha BaxTy, a TaKXXe COTPYAHUKOB U3 NPpUCoeANHEHHbIX
TeppMTOpMﬁ. M3MeHeHne 3akoHoAaTeNbHOMN 6a3bl U BOBMOXHOCTb UX NnpUMeHeHUA Ha NpakKTuke.

[lpenogaBaTenu

AHTOHOBA Mapusa bopucoBHa

MpakTuk B 06n1acTv HaNOroBOro Npaea, HanoroBoro NaHNPOBaHUS, CUCTEMbI BHYTPEHHUX KOHTpOsew, ayauta. CTaplunii npenoaasaTtenb
[enapTameHTa HafloroB 1 HaNnoOroBoro agMMHUCTpupoBaHus GrHaHcoBoro yHuBepcuteta npu MNpaBuTtenbcTee PO, aTTeCTOBaHHbIN
npodeccuoHanbHbIi ayauTop.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

HanoroBbliii puck-MeHe)XMeHT KOMMaHWUM, HanoroBoe Npago, NOCTPOEHUE CUCTEM BHYTPEHHUX KOHTPOJIEN.

O6pasoBaHue:

OkoHuuna duHaHcoByo akagemuto npu MpaButenbcTee PO, aTTecToBaHHbIN ayauTop, UMeeT cepTUdMKaT 06 YCNELIHOM NPOXOXAEHUN
9K3aMeHa AN1a paboTHUKOB ByXranTepun, 3aHNMatoLWmMX pyKOBOASLLNE AOMKHOCTH opraHu3auumi 'K «<Pocatom».

OnbIT paboTbi:
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MpakTuyeckunii onbIT paboTbl 6onee 20 feT B KOHCANTUHIE U Pa3fIMYHbIX OTPAC/SX NPOMBbILLIIEHHOCTU: OCYLL,ECTBIIEHWE NPOBEPOK B
KPYMHENLLNX POCCUNCKUX KOHCANTUHIOBbIX U ayAUTOPCKMX KOMMaHUSAX MO HasIoroBOMY KOHCaNTUHIY, BHEAPEHME CUCTEMbI HAaNOroBOro
niaHUpoBaHUA 1 6rofKeTupoBaHus (B ToM uncne ans OAO «PXX[»), npoBefieHne KOMMIEKCHOrO o6cneaoBaHns npeanpuatus (Due
Diligence), yqacTue B cyae6HbIx Hanoroebix cnopax (HK «PocHehTb», 000 «CypryT-I'asnpom»); ocyLlecTBIeHne BHYTPEHHUX ayAUTOPCKMUX
NMPOBEPOK U MOCTPOEHUE CUCTEMbI BHYTPeHHero KoHTponst (PrYM «PoccnmpTnpom»),pyKOBOACTBO OTAENA KOHTPOJISi YYETHbIX NPOLIECCOB
(BHYTPEHHUI1 ayAWT, HaNIOroBOE MNJIaHUPOBaHKNE) B KOMMaHWM MaLLMHOCTPOUTENbHOMO AnBKU3MOHa MK «PocaTom».

My6nukauum:

ABTOp 60nee 40 ny6nukaLmin B BeayLmMx SKOHOMUYECKUX U3faHusax «lpakTuyeckoe Hanoroeoe niaHupoBaHue», «Yyet.Hanorun.MpaBo»,
«3X. lOpucT», «<HoBasi Byxrantepusi», aBTOPKOMMeHTapus K PepepanbHoMy 3akoHy «06 ayAMTOPCKOMN AeATeNbHOCTUY.

XUXKXEPUHA HOnua IOpbeBHa

lOpncT-3KCnepT, NCUXONOr-NPaKTUK, KBanudununpoBaHHbI HR-cneumanmcT u Koyd, OnbITHbIA PYKOBOAWUTENb, YCMNELLHbIN 6U3HEC-TPEHEP,
aBTOP MHOIOYMCNEHHbIX My6IMKaLUMA.
0O6pa3oBaHue:

MockoBckas rocygapCtBeHHada ropunagnyeckaa akagemums, KBaJ'IVId)VIKaLI,VIH «HOPUCT».

JononHutenbHoe o6pa303a|-w|e:

e annnoM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3a KajpoBUKOB

o cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y nssecTHoro ncuxonora M.E. JinteBaka

e cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOCTBEHHO-TOProBbIX KOMMaHUsX — 8 feT.

[vpekTopoM no nepcoHarny, pykosoavTenem HR-NpoeKkToB B NPOU3BOACTBEHHO-TOProBbIX KOMMaHWsX — 8 feT.
B koHcanTuHre — 3 roga.

Kak 6usHec-TpeHep nposena 6osee 60 ceMUHapOB U BE6MHAPOB MO YNPaBfIEHWIO NepcoHanoM, NCMX0OrMM yrpaBieHus, TPYLOBOMY
npaBy, KaApPOBOMY MEHEIKMEHTY.

My6nukauum:

ABTop 6onee 150 ny6nunkaumii B KagpoBbIX XXypHanax, B TOM YuCIe «TPyAOBble Cnopbi», «<KagpoBoe feno», «[AupekTop No nepcoHany»,
«KagpoBble peLieHus», «<Kagposas cnyx6a 1 ynpaBrieH1e NepcoHanoM npeanpuatus», «OxpaHa Tpyaa: MpocTo U NOHSATHO», «[lepBasi
nonocav, «CnpaBoOYHMK KaapoBMKar, «CnpaBoYHUK MO yNpaBieHUO NEPCOHANOM» U Apyrue.

Mo6eanTenb Bcepoccuiickmx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBoBas Poccus-2010»).
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