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PelleHne KagpoBoro Bonpoca B nepuog aepuumta Kagpos

MporpamMma AaeT CUCTEMHbIN MOAXOZA K PeLeHNIo BONpoca 06ecredeHHOCTM KOMMaHuit KBanuduumpoBaHHbIMU Kapamu.
Kaxzablih TemaTuyeckuii 6510K MporpamMMbl COAEPXMUT KPaTKYH TEOPETUYECKYIO YacTb, @ TaKXKe pastop npakTUYecKux npuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, MPaKTUYECKUX YNPaXKHEHUN.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm

dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILIEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPpaBo
BefleHMsi o6pa3oBaTesibHOM AesATeNIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei pasHoro ypoBHsi, CoO6CTBEHHMKOB, HR-cneunanucTos.

Lienb o6y4yeHus

Hapa6oTaTb NpaKTUYeCKUii MHCTPYMEHTapuil yHaCTHUKOB, HEO6XOAMMbIN AN NOBbIWeHUs 3hdeKTUBHOCTM paboTbl C Kagpamu, a TakxKe
Ha yBe/IMYeHve NpuUBNIeKaTeIbHOCTM NPEANPUSTAN U OpraHn3aLmii, Kak XenaeMblx paboTogaTenieil Ha pbiHKe Tpyha.
9TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM gopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

YnpaBneHyeckuit ayaut u HR-ayaut.

o OnpepaeneHne NPUYNH HelOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX NPOLIECCOB B 0611aCTW YPaB/IeHUs NEPCOHAOM.

o TOUCK «y3KMUX MECT» B OCHOBHbIX M BCIOMOraTe/lbHbIX NpoLieccax.

o AHafiM3 BEPTUKASIbHbIX M FOPU3OHTaNbHbIX KOMMYHUKALMIA B KOMMaHUK.

o KntoueBble KOMMNETEHLMU PYKOBOAUTENEN PA3HOIO YPOBHS C YYETOM CreunduKn AesTeNbHOCTH, LLIeHHOCTeN U KOpropaTUBHOM
KyNbTypbl KOMMNaHWH.

[ocTynHble MHCTPYMEHTbI NMOBbILLEHUs PUBJIEKaTeNIbHOCTU paboToAaTens Ha pbiHKe TpyAa.

¢ YTO Takoe MMUAX KoMNaHun paboToaaTens.

e Ponb cnyx6bl no paboTe ¢ nepcoHanom B GOpMMPOBaHUMN UMUAXKA KOMMAHUW.

e BaanmopericTBue paboToaaTens n conckatenei: yCroBus B3anMOBbIFOLHOW MOKYMKMN 1 MPOA&XMN.

e YTO npnobpeTaeT 1 npegnaraet paboToAaTesb Ha pbiHKE TPyAa: ConocTaBieHne NoTPeGHOCTEN U BO3MOXHOCTEN.

Co3paHue u npoasmxeHne HR-6peHpa.

o [NpaKTUYecKne CUTyaLMK 1 YacTble OLINGKM paboToaaTenei.
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o HR-6peHp, Kak MHCTPYMEHT NPUBIIEYEHUS U yLiepXXaHUs nepcoHana.

e CBs3b HR-6peHfa c ocHOBHbIMKM HR-MpoueccaMu B KOMMNaHUMU.

o [MoBbILIeHWE NpUBNEKaATENIbHOCTM paboToAaTeNs 3a CYET YBENNYEHWUSA YPOBHS MPUBEPXKEHHOCTU AENCTBYIOLMX COTPYAHNUKOB U
pasBUTUSA KOPOpPaTUBHOW KyNbTypbl KOMMNaHWW.

HR-aHanuTHUKa U pa3B1MTUE KOPNOPaTUBHOW KYNbTypbl.

Lindposble nokasatenn addekTnsHocTn HR-npoLieccos B opraHnsaumu.

Kak oLeHUTb ypoBeHb KOPropaTUBHOM KY/bTYpbl: KPUTEPUN U METO/Ibl OLLEHKMN.

MprYMHbI, NPEnNATCTBYOLWNE N3MEHEHUNIO KOPNOPaTUBHOM KYNbTYpbl.

Kak npoBoAMTb U3MEHEHUs1 KOPMOPaTUBHOM KYNbTYpbl, YTO6bI He NOTEepPsATb COTPYAHUKOB? MpUHLUMNbI HR-aHanuTuky.

MokasaTtenu apbekTMBHOCTU HR-CNy>X6bl B KOMNaHUN. AHanNn3 NpoLLeccoB.

«BusHec He floMKeH 3aBUCETb OT JIMYHOCTU!» - UHCTPYMEHTbI CHUXKEHUA 3aBUCUMOCTU KOMMNaHUM OT 3HAHUIA K/TIOYEBbIX COTPYAHNKOB.

o CTpaTernyeckme UHCTPYMEHTbI 06ecrneymBatoLLmx 06ecrnedyeHHOCTb KBanMbuLpoBaHHbIMUY Kagpamu.
e basa BHyTpMKOpPNopaTMBHbIX NPOdECCUOHANbHbIX 3HAHWUA.

e ONTUMM3aLWA 1 NoBbILeHUe 3G hekTUBHOCTH Bcex HR-npoueccos.

e BbiCTpble NporpaMMbl OLLEHKM, aganTauum, obyYeHus.

e BHyTpeHHWI 1 BHELIHWI KafpOBbIi pe3eps.

MoTuBaLus U NOANbHOCTb NepcoHana.

o [PUYMHBI CHUXEHWS TOANTBHOCTM M AEeMOTHUBALMSA KOJINIEKTUBA.

o VIHCTpYMeHTbI, hopMuUpytoLLMe MOTUBALIMOHHYIO cpeay AnA paboTbl U AanbHEALWEro pasBuTuUS.

o [NpaKTUyeckoe NpuMeHeH1e 3HaHWUI O TUMax TPYAOBOW MOoTMBaLMK. Hanbonee YacTble MpUYMHBI OTCYTCTBUS 3P HEKTUBHOCTU
NPYMEHEHUA MOTUBALMOHHbIX M CTUMYJIMPYIOLLUX MHCTPYMEHTOB.

MpeeMcTBEHHOCTb, COXpaHeHue U nepeaaya BHYTPMKOPNOPATUBHDBIX 3HAHWIA.

e HacTaBHWMYECTBO KaK MHCTPYMEHT CMJIOYEHUS KONNIEKTUBA, MOAFOTOBKU U MOTUBALIMK KafpOB, Pa3BUTUSI KOPMOPATUBHbIX TPaaMLUI 1
noaAep>xKa KoprnopaTuBHbIX LLleHHOCTEN.

e MNocTpoeHune atheKTUBHON CUCTEMbI HACTABHWYECTBA OT NJTAHUPOBaHWS A0S NMOABELEHUSI UTOTOB.

e Pa6oTa c COnpoTUBIIEHMEM HACTABHUKOB.

o ConpoBOXAeHUe paboTbl HACTABHUKOB.

e CucTema KOHTPOJIsi KayecTBa paboTbl HACTABHMKOB.

Pa3BuTune n obyuyeHme COTpyAHUKOB.

o [1pUYnHbI, NO KOTOPbIM O6y‘-IeHVIe He NPUHOCUT 0XXMAaemMom Nosb3bl: UX onpeneneHne n KOppekTnupoBka.

e MeToankm nnaHUpoBaHuA OéyquMﬂ B COOTBETCTBUM C LLenAMN KOMNaHUN n HeO6XOAMMOCTbFO onTMMmM3aLumm MHBECTUL MM Ha
pa3BuTtue.

o MeToAnKM KOHTPONS KayecTBa O6y‘-leHVIF| nnoaseneHnUA UTOroB B COOTBETCTBUU C LleNIAMU O6yl-IeHVIF|.

Pa6oTa c BHELUHUM 1 BHYTPEHHUM KafipOBbIM pe3epBOM.

¢ BapuaHTbl NOCTPOEHUsI Kapbep KJIH0UYeBbIX CreLmanucToB.
¢ YcnoBusa hopMMpoBaHUs WTaTa B3aMMO3aMEHSIEMbIX COTPYAHUKOB.
o VIHCTPYMEHTbI NacCMBHOIO NMoMcKa KaHAUAATOB, KynbTypa GOPMUPOBaHUS BHELLHENO KaAPOBOro pesepsa.

MpakTUKyMbl:

o [MoapO6HbI YeK-NUCT ANA NPOBEAEHUS YNPABIEHYECKOro ayauTa.

o OnpepesieHVe NPUYMH HEAOCTAaTOYHOMN NpUBIeKaTENbHOCTU paboTofaTeNs Ha pbiHKe Tpyaa.

e KpuTepum 1 MeToAbl OLEHKM KOPNOPaTUBHOW KYbTypbl.

e PaspaboTka Mep Mo KOPPEKTUPOBKE KOPNOPATUBHOM KyNbTypbl.

e lNowaroBas pa6oTa no hopMUpoBaHuto 6asbl BHYTPUKOPMOPATUBHbIX 3HAHWA.

e PaboTa c CONpoTUBNEHNEM COTPYLAHUKOB BbINOJHATL GYHKLMM HACTaBHUKOB.

e JTanbl hopMupoBaHus 6a3bl HACTaBHUKOB.

o C-)Kcnpecc-mccne,qOBaHme Ha BbliABIeHNE NMPUYNH He,D.OCTaTO‘-IHOVI BOBJ/1I€4EHHOCTU U MOTUBaALIMN COTPYAHNKOB.
e OKCrMpecc-OLeHKa YPOBHSI MPUBEPXKEHHOCTU (TOSINIBHOCTH, MHTErpaLum, BOBIEYEHHOCTH) NepcoHana.

e OnpepeneHve NOAX0OA0B K MOTUBALIUMW U MPUYUH HEYLLOBNIETBOPEHHOCTM TPYAOM COTPYAHUKOB.

e AHanuTuKa «crnabbix MeCcT» B 06LLEN CUCTEME MEHEAXKMEHTA, KaK NPUYMH HELOCTAaTOYHOW 3P HEKTUBHOCTM paboTbl KafpoB.
e CueHapuvil CTPYKTYpUPOBaAHHOIO UHTEPBbLIO C COTPYAHMKAMM U KaHAuAaTaMu.

e Paspab6oTka nporpamMmmbl 6bICTPOI aganTaLum ¢ yHeToM BCeX HEO6XOAMMbIX acMeKTOoB.
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[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns u HR-TeXHOOoruii Mo oLeHKe, MOTUBAaLUK U PasBUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BONPOCcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccMoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHas MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CrieLnanMcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

o [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHasa akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXaHWKMW U OMTUKY,
MHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBieHUsl NepCcoHanom — ¢
2013r.
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