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CebecToMMOoCTb NPOoAYKLMK M NMPOLLECCOB B MPON3BOACTBEHHOM
CEKTOpE 9KOHOMMKU: BOMPOCHI y4eTa 1 yrnpaBieHus

Ha Kypce npeayCMOTpeH aHanus KencoB, COCTaB/IeHNe aHaIMTUYeCKNX OTHETOB, peLleHne 3aaad no CbaKTOpHOMy aHanuay rMOKMX
6HOLKETOB. PaCCManVIBaIOTCﬂ cuUTyauun BNnuAHNA anbTepHaTUBHbIX METOA0B COCTaB/1EHUA KaﬂbeﬂﬂLl,VlVl, aHanusa 3aTpaTt u
[0X0J0B AN 060CHOBaHUS peLIJeHVIVI no Bbl60py accopTuMeHTa npoaykKuum, no ueHooépasoBaHmo, MOTUBaUun nepcoHana, no
CHUXEHNIO pUCKOB HEO6bEKTUBHOM OLEHKWN NeATeSIbHOCTH.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanYeckmii MmaTepuan.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

NaBHbIX Byxrantepos, 6yxrantepos, SKOHOMUCTOB, PUHAHCOBBIX AVPEKTOPOB, CNELMUANNCTOB GUHAHCOBbLIX CIYXG.

Lienb o6y4yeHus

e [aTb CUCTEMHbIN NOAXOA K NOCTAHOBKE y4YeTa 3aTpaT U KaJibKyIMpoBaHUsi ce6eCTOMMOCTY C MO3ULMIA Kak creumanucToB
6yxrantepckux, GMHAHCOBO-3KOHOMUYECKMX CIYXO6, TaK M PyKOBOAMUTENEN Pa3HOro YypoBHS yrpasieHus 6U3HecoM;-

¢ MO3HAKOMUTBLCA C HOBbIM B3r/I0M Ha MeTOANKM GOpMUPOBaHMS ce6eCTOMMOCTH, NO3BONSOLLME NOBbICUTb 3h(HEKTUBHOCTb
LeATeNbHOCTU MPOU3BOACTBEHHOMO NPEANPUATUS;

e MpMOBPECTM NpaKTUYECKME HaBbIKW BbiGopa KasibKyNALMOHHOMN MOMUTUKY;

e 0606LNTb NPAKTUYECKMI OMbIT MOCTATEHRHOro yyeTa 3aTpaT B 3aBUCUMOCTU OT OTPAC/ieBbIX 0CO6EHHOCTEN NMPOU3BOACTBEHHOMO
npeanpuaTUS.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSATCH C CUCTEMOW YrNpaB/IeHYECKOro yyeTa KOMNaHum B cootTeeTcTeuu ¢ MCOO;

e 13y4yaT COBpeMeHHbIe KOHLeNLUM ynpaBieHns 3aTpaTaMm NpeanpusTus;

e 03HAKOMSATCS C HOPMATMBHbLIM PerynMpoBaHMe OLIEHKU 3aMacoB M y4YeTa 3aTpaT B 6yxranTepckoM, pUHaHCOBOM,
ynpaesieHYecKoM y4eTax;

e 03HAKOMSTCS C HOBbIMM METOAAMM yyeTa 3aTpar;

e MpUOBPETYT NpaKTUYecKne HaBblkK pacyeTa GaKTOPHOro aHanM3a, aHanmaa 6e3y6biTOYHOCTH;

e 13yyaT MeToAMYECKYHo 6a3y KasbKy/IMpoBaHUA Ce6eCTOMMOCTU NPOAYKLMMW U NMPOLIECCOB;

e HayyaTcsa npuHuMnam GopMupoBaHue CUCTEMbI BHYTPEHHEro KOHTPOSIS yueTa 3aTpaT U 3anacos;
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e ronyyaT BCe Heo6XxoAMMbIe A5l NOBCEAHEBHON PaboTbl MHOOPMAaLIMOHHO-CNIPaBOYHble MaTepuarnsbl.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.

KoHuenuuu ynpaBneHus saTpaTtamu, yyeta u 6IOA)K9TVIPOB3HVIFI.

CoBpeMeHHOe NoHMMaHWe BUAOB Ce6eCTOMMOCTU U UX LieNeBoe NpuMeHeHne (NMPou3BOACTBEHHASs, NOJHas, COKpalleHHaa Ha OCHoBe
nepeMeHHbIX 3aTpaT, 6a30Bas, hakTuyeckas, HopmaTUBHasl).

B3avMoCBs3b NiaHNpoBaHMs, y4eTa 3aTparT, KasbKyNMpoBaHUsi ce6eCcTOMMOCTH NPOAYKLWUU U CUCTEMbI BHYTPEHHEr0 KOHTPOS.
KoHuenumu ynpaBneHus 3atpataMmu 1 BbI6Op NOMNTUKKN KanbKyNnpoBaHusa ce6eCTOUMMOCTH.

dTanbl NNaHMPOBaHNUsSi CE6eCTOMMOCTU: NPaKTUYECKME NPUMEPbI NPeanpUaTUit.

Cnoco6bl knaccuoukaLumm 3aTpaTt U UX NpakTUYecKoe NpuMeHeHue (3aTpaTbl Ha MPOAYT M Ha NEPUOA; NPSAMbIE U KOCBEHHbIE; 3/1IEMEHTbI
3aTparT; cTaTby KanbKynsiunm ce6eCTOMMOCTH, PENEBAHTHbIE, HEPENEBAHTHbIE; NEPEMEHHbIE U NMOCTOAHHbIE; MUHKPEMEHTHBbIE,
anbTepHATUBHbIE; KOHTPONIMPYEeMble U He KOHTPoNMpyeMble). PopMupoBaHue CpaBOYHUKOB 3aTpaT: NpakTUYeckne Npumepsbl
NpeanpuUATUA PasnyYHbIX OTpaciein 3KOHOMUKMU.

HopmaTrBHOe perynMpoBaHue OLIEHKM 3anacoB M yyeTa 3aTpaT B 6yxrantepckom GprHaHCOBOM, ynpaB/ieHYeCcKOM yyeTe. HopmaTuBHoe
perynvMpoBaHue OLeHKM 3anacoB ¥ yyeTa 3aTpaT B HanoroBoMm yyete. KocBeHHble pacxofbl B 6yxrafTepckoM U HanoroBoM y4yeTe.
Oco6€eHHOCTM HanoroBoro yyeta npy GopmMmMpoBaHnM ce6ecToOMMOCTU FOTOBOW NPOAYKLIMU.

0COo6eHHOCTH pacyeTa ce6ecTOMMOCTM AN1A OLEHKM 3anacoB Npu npuMeHeHnn ®epepanbHoro ctaHgapTa 6yxrantepckoro yyeta CbY
5/2019 «3anacbli».

JeHb 2.

MeTtoauueckas 6a3a yyeTa, 610>KeTMPOBaHUA 3aTpaT Ha NPOM3BOACTEO U yrpaBJieHue.

YyeT v pacnpegfeneHve 3aTpaT (y4eT npsiMbIX 3aTpaT Ha NPou3BoACTBO. COCTaB KOCBEHHbIX PACXOAO0B, UX yUYeT U pacnpeseneHue.
TpaAMUNOHHbIE METOANKM pacnpefieNnieHns U ux Kputuka. MeToamka pacnpegeneHus pacxofoB Ha ocHoBe ABC-noaxoaa Yuet notepb
OT 6paKa v 3aTpaT Ha NoBblIlLEeHNe KayecTBa. MeToanKa HOpMasbHOro KanbKyIMpOBaHUsA B ynpaBfieHYeckoM yyeTe u MC®HO).
CBOZHbIV yYeT 3aTpaT ¥ METOAbI OLIEHKU He3aBepLUEHHOro NPou3BoACTBa (paccMaTpyuBaeTCsi B CUCTEMaxX N03aKasHoro 1
nonepefensHOro METOAOB).

HoBble MeToAbl y4eTa 3aTpart. Y4eT 3aTpaT B CUCTEMeE YrpaB/ieHna «TOYHO B CPOK» B KOHTEKCTe Teopuu orpaHuyeHuit (theory of
constraints). 9konormyeckme 3aTpaTbl, NOAXOAbI K UX yNPaBeHYECKOMY YUYeTy U OTPAXKEHUIO B UHTErpMpoOBaHHON OTYETHOCTU
(environmental accounting).-

dopmMupoBaHmne 610KETOB MaTepuasbHbIX, TPYLOBbIX 3aTpaT, O6LLENPON3BOACTBEHHbIX, 06LLEX03ANCTBEHHBIX 1 KOMMEPYECKMX
pacxofoB. OCO6eHHOCTU NMPUMEHEHUSI METOZI0B «OT AOCTUIHYTOrO» U «C HyNIeBOW TOUYKU (ZBB). Ocob6eHHocTu ABC-noaxona npu
6romreTupoBaHuu (ABB, Activity based budjeting).

OeHb 3.

MeToauueckas 6a3a KanbKyMpoBaHUsa ce6ecTOMMOCTH NPOAYKLMM U NPOLLECCOB.

061 mit 0630p CUCTEM KanbKyNMpoBaHUsi Ce6eCTOMMOCTM C 0603Ha4YeHNeM 061acTU NPUMEHEHWS.

MpuMepbl NPUMEHEHUst MeTOAa NONHOW ce6ecToMMOCTH (a6COpBLLEH-KOCTUHI) U CE6ECTOMMOCTM Ha OCHOBE NepeMeHHbIX 3aTpaT
(BUpeKT-KOCTUHT). MexaHW3M BAUAHUA Ha BUHAHCOBbIE pe3ynbTaThbl. PellaeMble 3afayuv ¢ TPUMEHEHUEM aNlbTEPHATUBHbIX METOA0B
MO COCTaBEHNIO OTHETHOCTM, GIOLKETOB, OLEHKM AeSTeNIbHOCTM, aHannsa AMHaM1MKN NpubbIN.

HopmaTuBHbI y4YeT 3aTpaT U CTaHAAPT-KOCTUHT. Bubl HOpMaTUBOB U METOAbI UX pacyeTa; paspaboTka KoaMdrUKaTopoB NpUYMH
OTKJTOHEHUI (PaKTNYECKOIN Ce6eCTOMMOCTN U HOPMATUBHOW, 3aKpernyieHne OTBETCTBEHHOCTM 3a OTK/IOHEHWS, METOAbI BbISIBJIEHUSA U
nepeaayn cBefeHnin 06 OTKJIOHEHUAX; OCOGEHHOCTU OTPAXEHWSA Ha CYeTax.

Mosaka3sHblit 1 nonepeaenbHbl MeToabl. MonydhabpukaTHblin u 6ecnonydabprkaTHblid. Boi6op ¢ yueToM chepbl AeaTeNIbHOCTU.
AnbTepHaTMBHbIe METOAbI KaslbKyIMPOBaHUsi CE6eCTOMMOCTH: TareT-KOCTUHT (target costing) 1 Kaita3eH-KOCTUHT; METOADbI
KanbKynMpoBaHMUs Mo XnU3HeHHoMY Linkiy (LCC); kanbKynMpoBaHue B cucteMe yrnpasneHus Just in time, ABC-KOCTUHT (npumepbl
pacrpefeneHnst KOCBEHHbIX 3aTpar).

MeToauku aHanusa.

AHanus 6e3y6biToyHoCTM (CVP-aHanus).
MeToab!l aHanu3a noeefeHus 3aTpar (BblgeneHne NepeMeHHbIX U MOCTOAHHbIX 3aTpar).
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o DaKTOPHbIN aHaNM3 rMbKMX 6t0AXKeTOB. MOCTPOEHME aHANUTUYECKUX BIOXKETOB. BbifeneHne oTKIOHEeHU No 06beMy NPON3BOACTBA U
no apheKTUBHOCTM UCMONb30BaHNA pecypcoB. PakTOPHbIN aHanM3 MaTepuasbHbIX, TPYAOBbIX 3aTpaT U 06LLEeNPOU3BOACTBEHHbIX
pacxofoB. 3aKperneHne OTBETCTBEHHOCTU M CBA3b C MOTMBALMEN NepcoHana.

[eHb 4.
060CHOBaHMWE peLUeHUiA:

e Mo LeHoO6pa3oBaHmIo.

¢ YripaB/iieH10 aCCOPTUMEHTOM.

o CHWXeHuto 3aTpar.

o [IpOM3BOACTBEHHOMY ayTCOPCUHTY.
o YripaB/ieHUIO KIIMEHTCKON CETbIO.

o MoTuBaumu nepcoHana.

CucTtema BHyTpeHHero KoHTpons (CBK) B yacTu yueTa, HOpPMUPOBaHUA 3aTPaT U KasibKy/IMPOBaHUA ce6ecTOMMOCTU NPOAYKLMU U
npoL,eccoB.

o dopMupoBaHue cUcTeMbl BHYTPEHHEr0 KOHTPOSISi y4eTa 3aTpaT v 3anacos.

e CBK B cthepe 6U3Hec-NpoLIECCOB 3aKyMKK U Npoaax.

e CBK B cthepe 6M3Hec-npoLieccoB NpOU3BOACTBA.

o MeToanyeckas 6a3a BHyTpeHHero ayauTa (cnyx6a BHYTPEHHEro ayuTa, Kak 060co6neHHoe noapa3saenenue CBK).
e TUNUYHbIE OLUNGKM, BELYLLIME K UCKAXKEHUIO MHOPMaLMKM 0 3aTpaTax U pUHaHCOBbIX peaynbTaTax.

[lpenogaBaTtenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT MO BOMpOCaM yrnpaBJiIeH4€CKOro y4yeTa,
6|'0p,)KETI/IPOBaHMF|, aHanusa d)VIHaHCOBO-XO3F|ﬁCTBeHHOﬁ [eATeNIbHOCTU, OLLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJ/ieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuit YHusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBfeHue Ha NpeanpuaTUn.

3ABOAMNHA Anna ButanbeBHa

KaHganpaT aKOHOMUYECKUX HayK, CepTUDULMPOBaHHbIV permoHanbHbin MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbIMY NPOEKTaMu, MHBECTULIMOHHOIO aHanu3a, busHec-niaHMpoBaHus, GUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

anaBneHme WHBECTULUNOHHbBIMU NMPOEKTaMMU, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHann3 neAaATeNIbHOCTU
KOMMaHuN, oleHKa CTOMMOCTHU 6U3Heca, WHBECTULMOHHDIN 1 CbVIHaHCOBbIIZ KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIpOBaHVIﬂ KOMMNaHWK, NOAroToBKa 3aABOK Ha nony4yeHue 6LOAXKETHOTO, KpeauTHoro d)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHas MHXXEeHepHo-aKoHoMUYeckas akagemus (MHXIOKOH).
CepTuduUUMpoBaHHbIN pernoHanbHbl MeHeaxep BOB.PO.

MockoBckas WwKona ynpasneHns CKOKOBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapcTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CtaxxupoBka B YHuBepcuTeTe FoTnaHga (Lseuus).

OnbIT paboTbli:

KoHcanTuHroBas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y MHAHCOBOIO KOHCANTUHIra», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi 06nactu», AUPEKTop.
HoBropoackum rocyaapCcTBeHHbIN yHUBepCcUTET UM. . Myaporo, AoUeHT, AieKaH.
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