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CuctemMa MeHe)XMeHTa KayecTBa opraHnsaumm aBmauuoHHOMN,
KOCMWYECKOM N 06OPOHHOM OoTpacsien NPOMBbILLIEHHOCTU Ha
ocHoBe TpeboBaHuin TOCT P 58876-2020. Oco6€HHOCTM HOBOW
penakuumn OCT PB 0015-003-2024 npMeHUTENbHO K
NpOBEeAEHNIO BHYTPEHHUX NPOBEPOK Ha NpeaAnpuUaTUm

MporpaMmma packpbiBaeT NPUHLMIIbI MOCTPOEHUS U DYHKLMOHUPOBAHUSI CUCTEMbI MEHEDKMEHTa Ka4yecTBa, CoOcTaB TpeboBaHuWI
FOCT P ICO 9001 - 2015 un FOCT P 58876-2020 k CMK, MpyHUMIbI M MeToAbl MPOBefeHusi BHyTpeHHero ayauTa (nposepku) CMK ¢
yyeToMm TpeboBaHuin ctaHpgaptos FOCT P UCO 19011-2021 n FOCT PB 0015-003-2024, opraHunsaLmu 1 NOArOTOBKM K
ceptudukaumn CMK ans npegnpusituini 060pOHHO-MPOMBILLIEHHOrO KOMIJIeKca.

[arta npoBepenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHnst KBanuukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[lns yyacTHMKOB npegycMoTpeHo: MeToauueckuit matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: CnyluaTeny, ycreLwHo npoLueaLe UTOroByto aTTeCTaLMIo Mo NporpaMMe o6ydeHus, nosyyatoT
YaocToBepeHue o NoBbllWeHUN KBanubukaumm B o6beme 16 yacos.

Ina Koro npegHasHayeH

COTpYAHMKOB aBUaLMOHHOM, KOCMUYECKO U 0GOPOHHOM OTpacel NPOMbILLNEHHOCTH, y4acTBYIOLLMUX B pa3paboTKe, BHEAPEHUMU U
COBEPLUEHCTBOBAHNN CUCTEMbI MEHEAXXMEHTA KayecTBa NpeAnpusTUs, MPOBOASLLMUX ayAUTbl CUCTEMbI MEHE)KMEHTA KauecTBa,
PYKOBOAMTENEl U CNELManUCTOB OTAENOB Pa3BUTUS MPOU3BOACTBEHHbBIX CUCTEM, AVPEKTOPOB MO NPOM3BOACTBY npeanpusTuit OMNK,
BCEX UCTOJIHUTESNEN rOCYAapCTBEHHOrO 060pOHHOrO 3aka3sa (M03).

Llenb o6y4yeHus

N3yyeHne NpUHLMMIOB M OCHOB MOCTPOEHUSI CUCTEMbI KAYeCcTBa MeHe)KMeHTa B COOTBeTCTBUM ¢ TpeboBaHusimu FOCT MCO 9001-2015 u
FOCT P 58876-2020, Tpe60BaHMi# HOPMATUBHbIX JJOKYMEHTOB, PErTaMeHTUPYOLWNX U 06ecrneunBatonx GyHKLUOHUPOBAHME CUCTEM
MEeHe>)KMEHTa; NOAroTOBKa cryliaTenei K NpoBeAeHNI0 BHYTPEHHUX ayAMTOB CUCTEMbI MEHEL)XKMEHTA KayecTBa C y4eTOM TpeboBaHUM
FOCT P NCO 19011-2021 n FOCT PB 0015-003-2024.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OCHOBbI CUCTEMbI MeHe)KMeHTa KauecTea (CMK).
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¢ CucTema MeHedXMeHTa KadecTea (CMK) npoMblwieHHOro npeanpuaTvs. 3akoHoaaTesibHas 1 NnpaBoBas 6a3a o6ecneveHns KavecTsa
NPOAYKLUW.

o [Mopsaok cepTudukaLmm, aTTecTalmu n akkpeautauum B Cucteme ceptudukauuu. Mopagok ceptudukanmm npoaykumum B Cucteme
cepTudukaumm.

e OCOBEHHOCTM XXM3HEHHOIO LKA NpeanpusiTUii.

0630p TpeboBaHwmii ctaHgapTa FOCT P UCO 9001-2015.

o OCHOBHbI€ MOMOXEHUA U NPpUHUUNbI MEHEAXKMEHTA KaYyecTBa.

JokymeHTupoBaHHas uHdopmaums no FOCT P NCO 9001-2015

.0630p TpeboBaHuii ctaHgapta MOCT P 58876-2020.

e OCO6EeHHOCTM HOBOW BEPCUMN BOEHHOIO CTaHAapTa.

e OCHOBHbIE MOJIOXEHUS.

e OCO6eHHOCTU TPE6GOBAHUI K OKYMEHTUPOBAHHOM MH(OPMaLUK.

e OcobeHHOCTM Npu BHeapeHumn FTOCT P 58876-2020.

o PekomeHgauum no gopabotke gokyMeHTauun CMK B cooTBeTcTBUM C TpeboBaHusimu FOCT P 58876-2020

OpraHusaumsa u fokymeHTuposaHue CMK.

CtpykTtypa gokymeHToB CMK. PacnpegeneHne oTBEeTCTBEHHOCTU U NofiHOMouuin B CMK.
OTBETCTBEHHOCTb PYKOBOACTBA:

o 06s13aTeNbCTBa PYKOBOACTBA.

OpueHTaLms Ha noTpebuTens.

Monutuka B 06nacT KayecTBa.

MnaHnpoBaHue.

OTBETCTBEHHOCTb, NMOSIHOMOYYUS! U 06MEH UHbOpMaLMeil.
o AHanus co CTOPOHbI PyKOBOACTBA.

[e]

[}

o]

[e]

o YnpaBnieHne AOKyMeHTaunen. YnpaBneHue 3anucamu. MNpoueccbl o6MeHa nHdopmaumu.
CucteMa MeHe))KMEHTa pecypcos.

e MNoaroToBKa nepcoHana.
¢ YnpaeneHue MHPaCTPYKTypoil M NPOU3BOACTBEHHON Cpefioi NpeanpuaTus.

KoHuenuus PUCK-OPUEHTUPOBAHHOI0 MbILWJIEHUA KaK peanu3auua npeaynpexaparwwunx AeWCTBUM.

¢ [naHupoBaHue 1 BHepeHue [eACTBUIN, CBA3aHHbIX C PUCKaMMN N BO3MOXKHOCTAMM.
e OueHka pesynbtaTnBHocTM CMK 1 npegoTBpalleHme He6naronpusTHbIX NOCNEACTBUNA.

0630p ocobeHHocTeit FOCT P UCO 19011-2021 «PykoBoAsILLUe YKa3aHUSA MO ayAUTY CUCTEM MEeHeAKMEeHTa».

o [IpyHUMMbI OpraHnsaumm U MeTobl NPOBeAEeHUA BHYTPEHHEro ayaAnTa CUCTEMbl MEHEXXMEHTA.
o OCHOBHble TEPMUWHbI 1 ONpeaeneHuns npouecca ayauTa.

0630p ocobeHHocTelt FTOCT P PB 0015-003-2024 «CPIMM BT. MopagoK npoBepKu CUCTEM MeHeAXMeHTa KauyecTBa OpraHu3aLui,
NoCcTaBASAIOLLLUX BOEHHYIO NPOAYKLNIO»

o TepMWUHbI, ONpefeneHns U CoKpaLLeHus.

e Llenn 1 npvHUMnbl NpoBEAEHNS NPOBEPKMU.

o OCHOBaHUsA AN NPOBEAEHNS MPOBEPOK.

e MoaroToBKa K NPOBEAEHMIO MPOBEPKY.

o ®opMKpOBaHME KOMUCCUN.

o Tpe6oBaHWsi K KOMMNETEHTHOCTW YYaCTHUKOB MPOBEPKHY.
¢ [poBeaeHe NPoBEPKH.

o [JOKyMEHTUpOBaHWe pe3ynbTaToB NPOBEPOK.

PyKOBOACTBO NPOrpaMMoiit BHyTpeHHei NpoBepKu (ayauTa).

o Llenu, 3agaun, KpUTepUn 1 06bLEM ayamnTa CUCTEMbI MEHELKMEHTA.
e Pecypchbl.

e ['pynna ayauTa. Boi6op ayamMTopoB v Tpe6oBaHUsi K COCTaBy rpynnbl.
o [naHupoBaHuWe ayanTa M NOArOTOBKA K ayAUTOPCKOM NPOBEPKE.

o AHanus gokymeHTauum CMK.

e MNoAroToBKa YeK-INCTOB.

MpoBeaeHne BHYTPeHHel NPOBepKM (ayauTa).
e MeToab! M TEXHUKa pa6oTbl ayAMTOPOB.

CtpaHuua: 2 M3 3



e MeToabl NONyYeHUst U aHann3a uHGopmaLmm B Xoe ayauTa.
e CBUAeTenbCcTBa ayauTa.

e HabniopeHus ayauTa.

e ['papgaumnsa HeCOOTBETCTBUN.

o OdopMmieHne HeCOOTBETCTBUM.

o 3aBeplUeHue ayauTa.

e OTYeTHOCTb MO ayanTy.

e lNpouecc pa3paboTku KoppekTupytowux geicteuin (KL).

o AHanus pesynbTratusHocTu K[,

Pa360p KeilcoB U3 NPAKTUKK, NPaKTUUECK1E peKOMeHAALH.

[lpenogaBaTenu

MNMPEMNOOABATEJb
JKcnepT B 061acTy yNpaBeHus CUCTEMO MeHeXMEeHTa KauyecTBa NpeanpuaTuit 060pOHHON NPOMbILLAIEHHOCTMU.
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