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Cuctema passutua B UT: oT MHXeHepa 00 pyKoBoauTens

MporpaMma packpbiBaeT KOMIMIEKCHOe NOCTPOeHNe CUCTEMbI Pa3BUTUSI NepcoHana Afs yaepXXaHus TanaHToB U pocTa 6u3Heca.
Bbl HayuuTech co3faBaTb 3HEKTUBHYIO CUCTEMY Pa3BUTHSI, KOTOpPasi CHUXAET TeKy4YecTb TanaHToB, o6ecrneyvBaeT Npo3payHoCTb
KapbepHOro pocTa 1 hopMUpyeT KafpoBblil pe3eps.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yuyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbllaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bI.

ﬂOKyMeHT N0 OKOHYaHUn 06yqel-|m|: CnymaTenM, YCnewHo npowealne UToroeyro atrectayuro no nporpaMmme o6y'~|eva, nony4yaroT
YpaocTtoBepeHue 0 NOBbILLEHUN KBaJ'II/ICbI/IKaLI,VIVI B 06beMe 16 yacos.

Ina Koro npegHasHayeH

PykoBogutenein IT-otaenos 1 npoekToB, HR-ANPEeKTOPOB 1 MEHeXXEePOB MO pa3BUTUIO NepcoHana, Team Lead'oB n meHeaxepoB
NpOAYyKTOB, BnagensLes IT-6u3Heca; cneLunanncTos, OTBEYAKOLMX 3@ KapbepHOe pasBUTUE COTPYAHNKOB.

OCO6EHHOCTU NPOrpaMmbl

Mpo6neMbl, KOTOpble Mbi peluaem:

o TekyyecTb JlyuLIMX CTIELUUanMCcTOB U3-3a OTCYTCTBMA NepCreKTUs.
¢ HenoHsTHble KapbepHble TpaekTopum ("Kyaa pactu?").

e Cy6beKTMBHOCTb B MOBbILWEHUAX W 3apraTax.

o C/I0XHOCTM C NAaHUPOBaHMEM NMPEeMCTBEHHOCTM.

e OTCYTCTBME CUCTEMHOIO MOAXOAA K Pa3BUTMIO NepcoHana.

KnioueBble Mopenu u WHCTPYMEHTbI:

e Matpuua 9-Box ansi cerMeHTaLUmMm COTPYAHNKOB.

e Mopaenb 70-20-10 a5 6anaHca pa3BuTus.

o KanbKynsatop rpefipoB 151 06 beKTUBHOM OLLEHKM MO3ULUIA.
o MHpuBnayanbHblie nnaHbl pa3eutus (UMP).

e CucremMa KappoBoro pesepsa.

¢ MIHCTPYMEHTbI OLLeHKN KOMMETEHLUM.

®opmart: 70% npakTukm, 30% Teopun - pa3dbop peasnbHbIX KencoB.
Martepuanbi: pa6ouve TeTpaam, LWaboHbl OKYMEHTOB, YEK-TUCTbI.

PesynbTaT 06y4YeHus

Pe3yﬂbTaTbl nocrne npoxoxxaeHusa O6Y‘-IEHVI$|2

CtpaHuua: 113 3
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o CosflaanTe paboTatoLLyto CUCTEMY pPa3BUTUS ANs Balel IT-koMnaHuu.
e CHM3UTE TEKYyYeCTb K/HOYEBbIX CNeumnanncToB Ha 25-40%.

e BHeppuTte npo3payHble KapbepHble TPeKU 1 CUCTEMY FPeiioB.

e HayunTecb oueHnBaTb NOTEHLUMAN COTPYAHUKOB 06 BEKTUBHO.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBbieHNs1 KBanndbukaumm:

e [locTpoeHmne yCTOMUYMBBIX KOMaH/A B IT: cucTeMHOe pasBuTue, HaCTaBHUYECTBO M MOTUBALMUSA KITHOYEBbBIX CreLmManucToB

[TporpamMmma oby4yeHus

Mogynb 1: OcHoBbI cuctTembl pa3sutua B IT

e Llenn n Bbirogbl BHeApeHUA CUCTEMbI pa3BUTUA.

o KntoyeBble KOMMOHEHTbI CUCTEMDI: KapbepHble TpeKw, FpeVI)J,bI, OLUeHKa, UHCTPYMEHTbI pa3BUTUA.

e CBA3b CUCTEMbI Pa3BUTUS C BU3HeC-CTpaTerven.
Mopaynb 2: KapbepHble TPeKU 1 FpelANHT.

o [1BoiHasA kapbepHas nectHuua: Manager Track vs Individual Contributor Track.
e Pa3paboTka cucTemMbl rpeiAoB: YPOBHM CIIOXXHOCTU U OTBETCTBEHHOCTY.

e KanbKynsiTop rpeifioB: 06beKTUBHas OLeHKa NO3ULUNA.

o [puBA3Ka rpenaoB K onnarte Tpyaa.

Mogaynb 3: OueHKa u AuarHocTuKa noteHymuana

e Performance Review vs Potential Review.

e MaTpuua 9-Box: cermeHTauuns cCoTpyaHUKOB MO MOTEHLMany U pesynbTaTUBHOCTH.
o NHCTpyMeHTbI oueHku: 360°, acCeCCMeHT-LieHTpbl, TeCTUpOBaHue.

e NHamBuAayanbHble NnaHbl passutus (UMP).

Mopaynb 4: Moaenu n UHCTPYMEHTbI pasBuUTUs

o Mogenb 70-20-10: npakTuKa, obydyeHne y apyrux, bopmMasnbHoe obyyeHue.
e VIHCTPYMEHTbI pas3BuTUS At pasHbIX KaTeropuin COTpyAHUKOB.

e KopnopaTuBHble nporpammel: habpuka uaei, kKaaposblil pe3eps.

e LleHTpbl oLUeHKM 1 paboTbl C TaNaHTaMy.

Mopaynb 5: 0Oco6eHHOCTH pa3BUTUS pa3HbIX poseil

e VH)KeHepbl: MyTb 9KCMEPTM3bl M TEXHNYECKOro MacTepcTBa.

o Tumnnabl 1 MeHeAXepbl NMPOEKTOB: TMOPUAHbIE KOMMETEHLUN.
o PyKkoBoauTenu: ctpatermyeckoe MbliLLIeHNE N NMNAEPCTBO.

o Bakoduc-nepcoHan: ahheKTUBHOCTb U KPOCC-DYHKLIMOHANbHOCTb.

Mogaynb 6: BHeapeHue un usmepernue appeKTMBHOCTH

o [lopoXkHas KapTa BHeApeHUss CUCTEMbI Pa3BUTUSA.
e MeTpukun ycnexa u ROl cuctemol.

o TUNWYHbIE OLIMOGKN U KaK UX n3bexaTb.

o WNHTerpauwms c gpyrummn HR-npoueccamu.

CtpaHuua: 2 M3 3
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[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1acTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-liKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AnTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaumm B ynpasneHme u oLeHKy
nepcoHasna nokosieHuns Y, ynpaBieHne npoekTamu (JKecTkue U rubékue MeTogosiorum), B3aumMoencTBme ¢ nokoneHusamm X,Y,Z, obydeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCcO3HaTbCA B ToMMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ NMOJIOBUHOMN Hefenb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATE/b

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUM).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektamm v npoLeccamu, BHeapeHme reimumbukanmm B ynpaBaeHUe n OLEHKY
nepcoHasna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiIorum), B3auMogencTBme ¢ nokosieHusamn X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MoLUMOHasbHbIA UHTENIEKT, yripaBieHune NoTeHunanoM pykoBoauTens.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSM», «9 ¢ NMONIOBUHOM Hefesb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAXoA0B yrnpaBneHus KomaHgamum — «KCYM: koprnopaTMBHas cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3
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