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Cknaackasi noructuka. Kak paccuymtatb U ONTUMU3UPOBATb
CBOW cKnaa

MporpaMma npefocTaBAsieT NPaKTUYECKMUE UHCTPYMEHTbI MO ONTUMMU3ALIMKU CKNAACKUX MPOLECCOB, paLMoHabHOM aKCniyaTaumum
CKNaAckux 06beKTOB, a Takxe Nno GopMUPOBaHUIO CUCTEMbI MOTUBALIMK MEPCOHana 1 Kto4yeBbix COTPYAHUKOB ckaga. B pamkax
06ydyeHus cnywarteny CMoryT 03HaKOMUTbLCS C COBPEMEHHBIMU TEXHOMOTUAMM aBTOMaTU3aLMK yYeTa U YpaBeHus CKNagckumm
npoleccamu, Hay4yaTcs BbICTpaMBaTb CUCTEMY YNpaB/ieHUsi KAaYeCTBOM CK/1aCKUX YCAyT.

[arta npoBepgenus: 7 -9 nekabps 2026 ¢ 10:00 po 17:30
ApTukyn: MC27329

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 55 900 pyo6.
Jins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckuni matepmarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoauTeNel, AMPEKTOPOB MO SIOFMCTUKE, PYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMIJIEKCOB, Ha4albHUKOB CKJlafia, MEHEAXKEPOR MO JIOTUCTUKE, MEHEKEPOB CK/1a[loB, PYKOBOAMTESEN U MEHEL)KEPOB oTAeNa
NOArOTOBKM M XpaHeHUs NPOAYKLIMH.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllieHnA KBaJ'IVId)I/IKaLI,I/II/IZ

e Jlornctuka cknaga. MpakTnyeckunin Kypc ansa pykosoauTenen cknaga

[TporpamMmma oby4yeHus

OeHb 1
CKnapg, KaK 3B€HO JIOrMCTUYECKOM Lienu.

¢ MeCTO COBPEMEHHOrO CKJ1afla B-«LIenoyKe NocTaBoK».
o Knaccugukaumsa u-Turbl COBPEMEHHbIX CKa/10B.

CtpaHuua: 1us 4
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e CyWHOCTb CKNaACKOW NOMUCTUKMN.

o Kputepuu oueHkm adekTuBHocTM cknaga. KM3 (KPI)-— kntoueBble nokasatenu ahheKTMBHOCTH paboTbl CKaga.
o Kakas Ha-BalleM cknafe noructmka-— xopoluas unu nnoxas!?

o ONTMMK3aLMA CKNAACKUX N3[epXKeK-— NPaKTUYECKU OnbIT.

MpakTukym: GunbM 0-CUEMPCKOM Fpy30BOM TEpMUHATe.
Pa3no)xuMm Bawl cknag, «no-10/10uKam».
BHeLUHss U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb nnaHMpoBKM B-3QHEKTUBHOCTU CKITaACKOW rpy3onepepaboTKu.
e Ponb nnaHuMpoBaHus paboTbl cknaaa. MpakTuyeckue pekoMeHaauuu.
e AfpecHas cuctemMa XxpaHeHus.

e [IpakTnyeckue NpuMepbl BapMaHTOB pacyéTa niaHMpoBKM CKaaa.

O6opypoBaHue cknaga.

o Kakas TexHuKa U-CTefnaxm Bam Hy>XHbl.
e Kak caenatb pacyét o6opyAoBaHus, HEOGXOAMMOrOo CKagy.

CKknap, KaK Ba)KHOe 3B€HO KOMIMaHUU. Mpouecc co3paHuna cknaga.

e JTanHOCTb MpoLiecca co3aaHus cknaaa.

e CTaguv NpoeKTUPOBaHNA Ha-pasfiMUHbIX aTanax.

¢ PekoMeHAaLMmn No-yCKOPEHUIO U-NOBbILLEHNIO 3P PEKTUBHOCTH.
¢ [Mpouecca co3aaHus ckiaaa.

MpoekTupoBaHue cknaaa (npu COo34aHuUn unun pEKOHCprKLIMM). MeTopaonorusa NnpoeKTUpoBaHuUs cKiaaa.

o «[loTo4YHasn» Mogenb cknaga.

e MeToabl NPOrHO3MpOBaHUS pa3MepHOCTU ckaja.
o [pyHLMN «6a30BbIX» TEXHOIOTUIA U-MX-NEPEYEHD.
e «['MnoTesa» cknaga.

o [eTanusaums Bbli6paHHON «[UNoTe3bI».

e [MogroTtoBKa K-MycKy cknag,.

AeHb 2
OpraHu3saums CKNafAcKoro y4yéra.

e MeToabl naeHTMGUKaLMmn ToBapa.

o [IpUMeHeHue WITPUXKOANPOBAHWS.

e CTaTycbl TOBapa Ha-cknafe.

o [paBuNbHble TOBapHble OCTaHKM Kak OCHOBHOW KpUTepUid KauecTBEHHOW paboTbl Nto6oro cknaga.
e Tunbl UHBEHTaApPM3aLMIN N-METOANKMN UX-TIPOBEAEHUS.

o OpraHusauums cknagckoro fJOKyMeHToo60poTa.

Bbll’py3Ka MﬂpMéMKa ToBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NokKa3aTbcCH.

e CTpaterus (npaBuna) pasmeLleHns ToBapa Ha-cknage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckas U-GuHaMM4yecKasi CUCTEMbI XpaHeHUA-— MPaKTUKa NPUMEHEHMS.
e ONTMMU3ALMA CKNAACKOro XpaHeHus-— aedparMeHTaums, ynaoTHEHWE CKNaACKUX OCTaTKOB.
¢ Y3-— ynpaBneHue CKIaiCKUMK 3anacaMu, UX-CTOMMOCTb, 6opb6a C-HENMKBUAAMM.

KomMmnnekTauus cknaackux 3aKkasos.

o [paKTUYECKMit OMbIT ONTUMMU3ALMU CaMOro TPYAOEMKOIO CKNTaACKOro npoLecca.
e CTpaTeruu otT6opa U-NonosIHEHUs TOBapHbIX A4Yeek oTéopa.

KoHTponb KayecTBa C60pKM 3aKa30B-— KaK U-KOrAa NPOBOAUTD.
MpeanpoparkHas NoAroToBKa ToBapa.

o OCOGEHHOCTM CKJTaA,CKOro 06CNYXMBaHUSA «CETEBbIX» KIIMEHTOB.
XpaHeHue n-0Trpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBUCa K/IMEHTA.

CTpaHuua: 2 us 4



e Ponb cknaga.
e PaboTa cknlaga C-NpeTeH3nsiMu KJTMEHTOB.

BosepaTHas noructuka.
o CnoXKHOCTU N-MeToAbl paboTbl C-BO3BpPaTaMMm.
Bpak Ha-cknage.

o [TyTU CHUXXEHUSI PUCKOB.
o (dakTopbl, BAUAIOLLME Ha-NOSIBNEHME BpaKa Ha-CKnage.

OeHb 3
Jloructuuyeckas TexHonorusa pa6oTbl cknaga.

o MoHATUA 6usHec-npoueccos (BI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.
o Popmanusauusa n-onucaHve cKIaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKA.

e igeonorusi ctaHgapTa onucaHusa 6usHec-npoueccor IDEF0-B npakTMYecKnx npumepax.

o Kak cocTtaBuUTb TexHonornyeckyto kapty (TK).

o [IpaKTMKa pa3paboTKu CKNaACKMX PErflaMeHToB, GYHKLMOHATbHbIX MHCTPYKLWA.

o [lpakTnyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmii.

o MeToauka pacuyéTta TpyAOEMKOCTU CKNaACKUX onepauum.

e Pa3paboTKa WTaTHOro pacnucaHusi cknaja Ha-0CHOBe O6BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpexkTusHom kKomaHabl. MoTuBauus nepcoHana.

e [NepcoHan cknaga n-ero MotTueaums. 0630p NPaKTUYECKUX KpUTEPUEB MOTUBALIMMN KaXA0ro COTPYAHMKa cknaga. Npaktuyeckue
npvMepbI NpuMeHeHns ahheKTUBHON MOTUBALIMM.

o [JOKyMeHTbl OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboymne) MHCTPYKLUK. LUTaTHOE pacrnucaHue, niaHbl BbipaboTka U-T.4,.)
BapuaHTbl opraHusaLmmn CTpyKTypbl yripaBeHus.

o OCHOBHbI€ LUTaTHble eANHULIbI U-MX-DYHKLMOHAMbHbIE 0683aHHOCTH.

o PazpgeneHne paboTHUKOB CKafia Ha-«<KOHTPOepOoB» (3aBeAytoLLME CKTaA0M W-KNTaf0oBLUMKW) U-«OMEPaTUBHUKOBY (PaBOTHUKMY,
OCYLLeCTBSAIOLME OMNepaLmm No-MPUHATUIO, BbIrpy3Ke, CKIaAMpoBaHuio, 06paboTke K-Bblaadve TOBapHO-MaTepuasbHbIX LLEHHOCTENR).

o NepcoHasbHas U-KONIEKTMBHAsA MaTepuasnbHasi OTBETCTBEHHOCTb.

o MeToAbl KOMNNEKCHO OLEHKUN NepcoHana n-ux-ah@ekTMBHOCTb.

e OCHOBHbl€e HanpaBfeHWsi COBEPLIEHCTBOBAHMUA OpraHusaLum Tpyaa u-ynpasneHus Ha-cknage.

Cknapgckue 6u3Hec-npouecchbl.

¢ B3auMopencTBMe CKlafia Co-CMEXHbIMU NOAPasAeNeHNs MU KOMMNaHUK-— CNTOXXHOCTU B3aMMOMOHUMaHUS, KOHGINKT UHTEPECOB.
o Kak pa3py6uTb «ropa1eB y3emn» MexdyHKLMOHaNIbHOrO B3aMMOAEHCTBUS.

[lpenogaBaTtenu

JIOBAHOB Hukonan bopucosuy

npaKTVIKyIOLLI,VIVI QKCMNepT Nno N0rucTuke, 6M3HeC-KOH0yﬂbTaHT.

Cdepa npoeccoHanbHbIX MHTEPECOB:

MpodeccunoHanbHble HaBbIKK: 60NbLLOK MPAKTUYECKUIA YCMELWHbIW OMNbIT 1 rNy6okas TeopeTuyeckas noarotoska peopmvmpoBaHms
noructunyeckux cuctem, KUC, cknapos, cosaaHns ux ¢ Hyns.Cpeam BbINOSHEHHbIX NPOEKTOB: PYKOBOAUTE b NPOEKTOB Mo
PEVHXWUHUPUHTY cknaga PLL ans po3HuYHoii pernoHanbHoi cet 000 (FCMG); HoBoro PLL KpynHOro NpoMbILLIIEHHOFO NPEANPUSATUS
HeTAHOro 060PYAOBaHNS; ayanTa v NiaHMpoBkK PL| KpynHOro onToBoro aucTpubbioTepa crneLmnanbHOro 060pyAoBaHNs, 3anyacTein n
pacXofHbIX MaTepuanoB; KOHAUTEPCKOMN habpuku n ap.

O6pasoBaHue:
OKOHYMAMOCKOBCKUI aBUALMOHHbIN UHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpaKTUYecKkoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonauHr «Toprosasi nnowazb» (ONToBasi TOProens
OTZEeNoYHble CTpoiiMaTepuarbl), AMpekTop no noructuke 000 «dopa dapm» (MPOM3BOACTBO U Npojarka napadapmaLeBTUYECKO
npoaykuum, 6peHa «Codbs») , HaYanbHUK oThena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no nornctuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAeNa

CtpaHuuya: 3us 4
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ToBapoaBuxeHus 3A0 MPL «[lenbTa ClM» poc-amep accou [enbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBU), AUPEKTOP

npeacTaBuTenbcTBa B I. MockBa 3A0 TIK «BocTok dopo» r. XabapoBck (onToBasi npoAaxa MefMKaMeHTOB),HayanbHuK cknaga 3A0
«ABT3H» (TOProBJisAl rpy30BOWM aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psiia cTaTei u ny6nukauuii B xxypHanax:«Cknafckue TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknafckoin KoMnaekey, «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



