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Cknapackasa nornctuka. Kak pacCynTatb U ONTUMU3NPOBATDb

CBOW cKnaa

MporpaMma npefocTaBAsieT NPaKTUYECKMUE UHCTPYMEHTbI MO ONTUMMU3ALIMKU CKNAACKUX MPOLECCOB, paLMoHabHOM aKCniyaTaumum
CKNaAckux 06beKTOB, a Takxe Nno GopMUPOBaHUIO CUCTEMbI MOTUBALIMK MEPCOHana 1 Kto4yeBbix COTPYAHUKOB ckaga. B pamkax
06ydyeHus cnywarteny CMoryT 03HaKOMUTbLCS C COBPEMEHHBIMU TEXHOMOTUAMM aBTOMaTU3aLMK yYeTa U YpaBeHus CKNagckumm
npoleccamu, Hay4yaTcs BbICTpaMBaTb CUCTEMY YNpaB/ieHUsi KAaYeCTBOM CK/1aCKUX YCAyT.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpoaomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mell Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ins Koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA, PYKOBOAMTENENW, AUPEKTOPOB MO NIOTMCTUKE, PYKOBOAUTENEN oTAena NorMcTUKK, pyKoBoaUTENen CKNaacKux
KOMIM/IEKCOB, HauyaNbHUKOB CK/afa, MeHeaXKepoB Mo JIOFMCTUKE, MEHE)XEePOB CKaLoB, PyKOBOAUTENEN N MEHE)KepOB oTAena
NOArOTOBKM U XpaHeHUs NPOAYKLIMH.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

MeponpuaTve NpoxoauT B paMKax Kypca NoBblleHNs1 KBanndbukKaumm:

e JlorucTtuka cknapga. lpakTnyeckumn Kypc osa pykosoauTtenen cknaga

[TporpamMmma oby4yeHus

AeHb 1
CKnap, KaK 3B€HO JIOTMCTUYECKOM Lienu.

e MecTo cCOBpeMeHHOro cknafa B-«Lienoyvyke nocTaBoK».

o Knaccubukaums n-Tunbl COBPEMEHHbIX CKNafoB.

o CyLWHOCTb CKNaACKOW NOTUCTUKM.

o Kputepum oueHkm adekTuBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu ahheKTUBHOCTH paboTbl CKlaga.
o Kakas Ha-BalleM cknage formctmka-— xopowas nnm nnoxas!?

CtpaHuua: 1us 4
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o ONTUMMU3ALMSA CKNNAACKNX N3AEePXKeK-— NPaKTUYECKUI OMbIT.
MpakTukym: GunbM 0-CUEMPCKOM Fpy30BOM TepMUHATE.
Pa3no)xuMm Bawl cknag, «no-10/104Kam».

BHeLUHss U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb NnaHMpoBKM B-9QHEKTUBHOCTU CKITaACKOW rpy3onepepaboTKu.
e Ponb nnaHupoBaHus paboTbl cknaaa. MpakTuyeckue pekoMeHaauuu.
e AfpecHas cuctemMa XxpaHeHus.

e [IpakTnyeckune NpuMepbl BapMaHTOB pacyéTa niaHMpoBKM CKaaa.

O60opypnoBaHue cknaga.

o Kakas TexHuKa U-CTeNNaxu Bam HyXHbl.
e Kak caenatb pacyét o6opyAoBaHus, HEOGXOAMMOrO CKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMIMaHUU. Mpouecc co3paHua cknaga.

e OTanHOCTb Mpolecca co3gaHusa cknaga.

o CTaaunv NpoeKTUpOBaHMS Ha-pas/IMYHbIX 3Tanax.

o PekomeHJauun nNo-yCKOPEHUIo U-NoBbIWeHUI0 3O (EKTUBHOCTH.
o [Mpouecca co3gaHusa cknaga.

MpoekTupoBaHue cknaga (npu COo34aHuUn unun peKOHCprKLIMM). MeToponorusa NnpoeKTUpoBaHuUs cKnaaa.

o «[loTo4YHas» Mogenb cknaga.

e MeToabl NPOrHO3MPOBaHMA pa3MepHOCTU CKnaaa.
o [pyHLMN «6a30BbIX» TEXHOIOTUIA U-MX-NEPEYEHb.
e «['MnoTtesa» cknaga.

o [eTanusaums Bbl6paHHON «[UNoTE3bI».

e [MogroTtoBKa K-MycKy cknag,.

AeHb 2
OpraHu3saums CKNafAcKoro y4yéra.

e MeToabl naeHTUGUKaLMmn ToBapa.

o [IpMeHeHue WITPUXKOANPOBAHWS.

e CTaTycbl TOBapa Ha-cknaje.

o [paBuNbHble TOBapHble OCTaHKM Kak OCHOBHOW KpUTEpUid KauecTBEHHOW paboTbl Nto6oro cknaga.
e Tunbl UHBEHTaApPM3aLMIN N-METOANKMN UX-TIPOBELEHUS.

e OpraHusaums cknagckoro fOKyMeHToo60poTa.

Bbll’py3Ka MﬂpMéMKa TOoBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NokKa3aTbcCH.

e CTpaterus (NpaBuna) pasmeLleHns ToBapa Ha-cknage.
o pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckasi 1-guHaMuyecKas CUCTEMbl XpaHEHUSI-— MPaKTMKa NPUMEHEHUS.
o ONTUMM3aLWA CKNAACKOrO XpaHeHUs-— fedparMeHTaLus, yNioTHEHWe CKIaACKMX OCTaTKOB.
e Y3-— ynpaBneHue cknaickMmMmu 3anacamm, UX-CTOMMOCTb, 60pbba Cc-HeNMKBMaamu.

KomMmnnekTauusa cknaackux 3akasos.

o [paKTUYECKMii OMbIT ONTUMMU3ALMKU CaMOro TPYAOEMKOMO CKNTaACKOro npoLecca.
e CTpaTeruu otT6opa U-NoMosIHeHUs TOBapHbIX A4Yeek oTéopa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-KOTfa NPOBOAUTbD.
MpeanpopgaykHas NoAroToBKa ToBapa.

e OCOB6EHHOCTH CKNTAACKOro 06CNY)XNBaHUSA «CETEBbIX» KITMEHTOB.
XpaHeHue n-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBUCa KJIMEHTa.

e Ponb cknaga.
e PaboTa ck/laga C-NpeTeH3UsiIMU KJTMEHTOB.

CTpaHuua: 2 us 4



BosepaTHas noructuka.
o CNnoXKHOCTU N-MeToAbl paboTbl C-BO3BpaTaMu.
Bpak Ha-cknage.

o [TyTU CHWXKEHUSI PUCKOB.
o (dakTOopbI, BAUAIOLLME Ha-NOSIBNEHME BpaKa Ha-CKNage.

OeHb 3
Jloructuuyeckas TexHonorusa paboTbl cknaga.

o MoHATUA 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITaACKOMN JIOTUCTUKM.
o Popmanusauusa n-onucaHve cKIaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKA.

e igeonorusi ctaHgapTa onucaHusa 6usHec-npoueccor IDEF0-B npakTUYecKnx npumepax.

o Kak cocTtaBuUTb TexHonoruyeckyto kapty (TK).

e [IpaKTMKa pa3paboTKu CKNaACKMX PErflaMeHToB, GYHKLMOHAbHBIX MHCTPYKLWA.

o [pakTnyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmii.

o MeToauka pacyéTta TpyAOEMKOCTU CKNaACKUX ornepaunm.

e Pa3spaboTKa LWTaTHOro pacnucaHusi cknaja Ha-0CHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. CosgaHue appekTuBHoM KomaHabl. MoTuBaLmsa nepcoHana.

o epcoHan cknapga n-ero Mmotuaauusa. 0630p NpakTUYECKNX KpUTepMeB MOTMBALIMK KaXA0ro COTpyAHMKa cknaga. lNpakTtuyeckue
npumepbl NpuMeHeHns 3 deKTUBHOM MOTUBALNN.

o [10KyMEHTbI OPraHn3aLMOHHOIO XapakTepa (BO/KHOCTHble (pPaboune) MHCTPYKLMM. LUTATHOE pacrncaHue, NiaHbl BbipaboTka u-T.4.)
BapwvaHTbl opraHn3auum CTPYKTypbl ynpaBJieHus.

e OCHOBHbI€ LUTaTHble eANHULIbI U-MX-DYHKLMOHabHbIE 0653aHHOCTH.

o PaspeneHune paboTHUKOB CK/afia Ha-<KOHTPOJIEPOB» (3aBefytoLne CKNafoM U-KNafoBLLMKM) U-«ONepaTUBHUKOB» (PaBOTHUKMY,
OCYyLLeCTBASIIOLME OMepaLmMm NO-NMPUHATUIO, BbIrpy3Ke, CKNaAMPOBaHuio, 06paboTke K-Bblaye TOBapHO-MaTepuasbHbIX LLEHHOCTE).

o [lepcoHanbHas n-KonneKTUBHan MaTepuanbHas OTBETCTBEHHOCTb.

e MeToAbl KOMMIEKCHOI OLIeHKM NepcoHana n-nx-aphekTMBHOCTb.

o OCHOBHble HanpaB/ieHNs COBEPLUEHCTBOBaHWS OpraHM3aLnm Tpyaa U-ynpaBfieHUs Ha-cKnage.

Cknapackue 6U3Hec-npoLecchl.

¢ B3auMofencTBMe CKlafia Co-CMEXHbIMU NOAPasAeNeHU MU KOMMNAaHUK-— CNTOXXHOCTU B3aMMOMOHUMaHUS, KOHGOIUKT UHTEPECOB.
o Kak pa3py6uTb «ropaueB y3emn» MexdyHKLMOHANbHOrO B3aMMOAENCTBUS.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucosuy

npaKTVIKyIOLLIMVI QKCMNepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

MpodeccunoHanbHble HaBbIKK: 60NbLLOK MPAKTUYECKUIA YCMELWWHbIW OMbIT 1 ry6okas TeopeTuyeckas noarotoska peopmvpoBaHms
noructunyeckux cuctem, KUC, cknapos, cosaaHns ux ¢ Hyns.Cpeam BbINOSHEHHbIX NPOEKTOB: PyKOBOAUTE b NPOEKTOB Mo
PEUHXWHUPUHTY cknaga PLL ans po3HuYHoii pernoHanbHoi cet 000 (FCMG); HoBoro PLL KpynHOro npoMbILLIEHHOFO NPeANpPUSATUS
He@TAHOro 060PYAOBaHNS; ayAnTa v NiaHMpoBkK PL| kpynHoro onToBoro aucTpubbioTepa crelmanbHOro 060pyAoBaHNs, 3anyacTein n
pacXofHbIX MaTepuanoB; KOHAUTEPCKON habpuku u ap.

O6pasoBaHue:
OKOHYMNMOCKOBCKUI aBUaLMOHHbIN UHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpakTU4ecKoi paboTbl 6osiee 25 NeT: ANPEKTOP LieHTpanbHOro cknaaa PLL XonauHr «Toproeas nnollafb» (onToBas TOprosns
OTZEenoYHble CTpoiiMaTepuarsbl), AvpekTop no noructuke 000 «dopa dapm» (NPoOM3BOACTBO U Npojarka napadapmaLeBTUYECcKOi
npoaykuum, 6peHa «Codbs») , Ha4anbHUK oTgena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXKa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.ampekTopa no nornctuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAeNa
ToBapogBuxenust 3A0 MPL| «[lenbTta Cl» poc-amep accou [enbpyc (Npofa)xa MeATEXHUKM U TOBApPOB CNyX6bl KPOBHU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTK «BocTok opo» . XabapoBck (onToBasi npoAaxa MefMKaMeHTOB),HavanbHuK cknaga 3A0
«ABT3H» (TOProB/iA rpy30B0OWM aBTOTEXHUKOW) 1 Ap.

CtpaHuuya: 3us 4
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My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknagckve TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «JMpekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



