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COBpeMeHHbIe nogxoabl U UHCTPYMEHTDbI K NMOBbILLEHUIO
NMPOAYKTUBHOCTU U NPON3BOAUNTEJIbHOCTU NPON3BOACTBEHHOIO

npeanpuaTus

lMporpamma KypcCa HaulesieHa Ha oCBOeHue Sd)d)eKTVIBHbIX MeTOoA0B ynpaBJieHNA NPpOMbILUIEHHbIM NpeanpuaTueMm, oxeaTbiBaeT
KNro4vyeBble acneKTbl d)yHKLWIOHVIpOBaHVIH npeanpuaTua U 3HaKOMUT C CoOBpPeMEHHbIMU nNoaxoaaMun U UHCTpyMeHTaMu Ansa
NOoBbIWEHUA NPON3BOANUTENBHOCTU U PEe3YyNIbTaTUBHOCTMU.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs noapo6Has cxema
npoesfa Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepuarn, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06yyeHus: o nToram o6ydeHus cyLlaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTENIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPEANPUATUN, AMPEKTOPOB 3aBOAOB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasaeneHuni, raBHbIX MHXXEHEPOB, MaBHbIX KOHCTPYKTOPOB, FNaBHbIX TEXHOOMOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB MO
3aKynkam, pykosogutenein M3 n MM otaenos.

Lienb o6y4yeHus

e [lonlyyeHne CUCTEMHbIX 3HAHWIN U HaBbIKOB 4151 3¢ (HEKTUBHOIO yrpaB/ieHNsl COBPEMEHHbIM NMPON3BOACTBEHHbBIM MPEANPUSATUEM.

o OBnageHue MetTodamu LenenonaraHus, AenermpoBaHuns, NaaHMpoBaHWA 1 NpUopUTU3aLMM 3agad 45 yCnewHoro passmTus
NpPoOn3BOACTBEHHON CUCTEMbI.

e /3yyeHune NHCTPYMEHTOB NoBblweHus adpdekTuBHOCTH, Takmx kak KIMCL, SMED, 5C n apyrux, ansi ontummnsauum
NPON3BOACTBEHHbIX NPOLIECCOB.

e Pa3BuTMeE HaBbIKOB yrNpaBfeHNs KayecTBOM Ha NPOM3BOACTBEHHOM NPeanpuUATUN U MOTMBaLMN NPOM3BOACTBEHHOIO NepCcoHana.

o [probpeTeHne onbiTa B NPOBEAEHUN AENOBbLIX UIP U pa3bope peasibHbIX NPOU3BOACTBEHHbIX KEWCOB AN1Sl IPUHSATUSA
060CHOBaHHbIX YpaBfeHYECKNX peLleHuni.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus
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OeHb 1.
CoBpeMeHHOe Npon3BOACTBEHHOE npeanpuaTue, 3ppeKTUBHbIN PYyKOBOAUTEND.

o Teopusi opraHv3aLmu 1 oNepPaLMOHHbIN MEHEKMEHT.

o [OHATUE SHTPONUM 1 ee NPOSIBNIEHNS B OpraHU3aLuu.

o CUCTEMHbI UHXUHUPWHT Ha COBPEMEHHOM MpeanpusTUX. NodyeMy «klaccuyeckne «<MHCTPYMEHTbI MOBbILeHUst 3P HeKTUBHOCTH
60/IbLLE He NMPUHOCAT OXMAAEMOrOo pesynbTaTa.

e NH)XeHepHasi MoZienb UHAYCTPUanbHOro NpeanpuaTus.

e YPOBHM 3peniocTy NpoLieccoB

e YTO Takoe NpoM3BOACTBEHHAsi cUCTEMA NpeAnpuaTUs. COBpeMeHHbI NOAXO[ K Pa3BUTUIO NMPOM3BOACTBEHHON CUCTEMDI
WHAYCTPUanbHOro NpeanpusTus.

e [lecaTb CTpaTeruii NoBbILEHWs TPOUM3BOANUTENBHOCTY U 3 PEKTUBHOCTM NPOU3BOLCTBEHHON CUCTEMBI:

o OnTUMM3auma paboumx NpoLIeCCOB U OnepaLuii.

o BHeppeHue 1 coBepLueHCTBOBaHME OnepaLmMoHHOro KOHTPOA KayecTsa.

o CokpalleHue 3aTpaT Ha TeXHUYeckoe 06CnyXuBaHue 1 BPeMS MPOCTOS.

o MoBbiweHune kBanudwukauus TP 1 nponM3BoACTBEHHbIX pabounx, BHELPEHNE KYNbTypbl HACTAaBHUYECTBA.

o BHeZpeHWe MHCTPYMEHTOB 6epeXIMBOro NPoM3BOACTBA U NMPUHLMNOB HEMPEPbIBHOrO COBEPLUEHCTBOBAHMUS.

o ABTOMAaTM3auuMsi NPON3BOACTBEHHbIX NMPOLECCOB Ha 6a3e KOHLenumm «LUndpoBbIX ABOWHUKOBY MPOM3BOACTBA, UHTErpauus
aBTOMaTU3UPOBaHHbIX cuctemM ¢ ACY TIM, po6oTnsauus Tl v aBTOMaTU3NPOBAHHbIN KOHTPOJIb KayecTBa.

o ONnTMMM3aUns LEeXoBbIX MNIaHUPOBOK.

o BHegpeHue TexHonorui loT, U n MalumHHOe o06yyeHue.

o C60p 1 aHan13 faHHbIX B peXWUME peasibHOro BpeMeHU Afist TPOrHO3UpoBaHUs U yCTpaHeHUs He3PEeKTUBHOCTY.

o YnpaBfieHne cMeHaMu 1 NoceLaeMocTbio. AHanu3 LenoaHeBHbIX HessBOK. bpeadopackuii dakTop.

e Ponb pykoBoaUTENA B pasBUTUM NPOU3BOLCTBEHHON cUCTEMbI S heKTUBHOE ynpaBieHue 0CHOBHbIM PECYPCOM — IIOAbMU:
uenenonaraHue, aenerupoBaHune, paspaboTka niaaHoB, MPUOPUTM3aLNA 3a4au.
o KntoyeBble napaMeTpbl OLeHKM NPOAYKTUBHOCTM [pon3BoACTBEHHOM cucTeMbl. DashBoard pykoBoguTens.

[enosas urpa Ha 060CHOBaHHOE NMPUHATHE YNPABJIEHYECKOrO peLleHUs.

o naHMpoBaHuWe 1 fucreTyepusaLms NpoM3BOACTBa.

e YnpaBrieHve Npon3BoACTBEHHbIMU MOLLHOCTSIMU: pacyeT NOTPe6HOCTU, NaHUPOBaHME 3arpy3ku U KOHTPOJIb UCMNOJIb30BaHUS
o60pyAoBaHus.

e Ce6ecToMMOCTb: NOOMepaLMoHHbIV NOAXOA K pacyeTy hakTUYeCKoi ce6ecTOMMOCTH.

e [lporpamMma ycTpaHeHu st OTKJIOHEHWI Ha OCHOBE AMHAMMUYECKOro nnaH-pakT aHannsa: npeMMyLLecTBa 1 pe3ynbTaThbl.

OeHb 2.
MpouseoacTeo vs [NponsBoacTBeHHasA cucTeMbl. YTO HY)XXHO NpeAnpuUsTHIo.

e OnepaunoHHas 3 HeKTUBHOCTb U MPOrpaMMbl YydLLEHUS.

o 3apy6exkHas NpaKTUKa NOCTPOEHUSI U Pa3BUTUS MPOU3BOLCTBEHHbIX CUCTEM

e @unocodus LPDS, Lean Product Development System.

AKTyanbHOCTb yrpaBneHus Tpe6oBaHnaM. PaspaboTka TpeboBaHMiA.

MeToAbl onnucaHus 1 ONTUMM3aLuun paboymnx NPOLLECCOB U ONepaLmin; pe-MHXUHUPUHT BU3HEC-TIPOLIECCOB.
KoHuenTyanbHasa Mofesb 3pesioCTu NpoLeccoB U cTpaTerMm ynpasneHns npoLeccamu.

o OnepauuoHHble cTpaTernu ynpasneHns npoleccamu.

e LindpoBoi ABOMHUK NPON3BOACTBEHHOrO NpoLecca.

e Knaccudukauumsi UHCTPYMEHTOB 6epeXx/IMBOro Npou3BoACTBa.

Hoshin Kanri (PazBepTbiBaHWE NOUTUKM).

e NHCTpyMeHTbl MoBblleHus ahdekTUBHOCTH: 15 6a30Bbix MHCTpyMeHToB (KMCL, SMED, 5C v ap.).
Lean Costing — MeToA0M0rUs OLEeHKN 3P HEKTUBHOCTU MPOrpaMM yNyuLLeHus1.

bdakTopbl, BAMAOLWME Ha cebecTonMoCcTb. Mogenb 6M.

e PaboTa C OTK/IOHEHNSIMU

[enoBas urpa no NnpoM3BoACTBEHHOMY MeHeaXXMeHTy «bopb6a c noTepsiMu».
Pa36op pe3ynbTaToB [e/I0BOI Urpbl.

Pa360p peanbHbIX MPOU3BOACTBEHHbIX KEHCOB.

OeHb 3.

MoebiweHne 3¢p¢HpeKTUBHOCTN U NPOU3BOAUTENBHOCTM.

o OBONIOLMSA YyNIPaBNEeHNS Ka4eCTBOM.

¢ YrnpaBfieHMe Ka4eCTBOM Ha NPOU3BOACTBEHHOM MpeanpusaTUm.
e Teopusa OemuHra. Liukn PCDM.

e MeTtoponorus 8D
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o BBepeHve B TEOPUIO OrpaHNYEHMNS CUCTEM.

e CTaHpapTHasi-onepayluMoHHas-npoueaypa-(COr).

e OEE - o6Lwwan apheKTMBHOCTb 060pYyAOBaHUS.

o PaspaboTka u BHegpeHne nHHOopMaLnoOHHOrO LIeHTpa.

e 06yyeHue feNCTBMEM: efI0Bble UTPbl MO MPOU3BOACTBEHHOMY MEHEAXKMEHTY.
e MoTuMBaLus NPOM3BOACTBEHHOIO NepcoHana. Teopusi TpyAOBOW MOTUBALUN.

[lpenogaBaTenu

PbIKOBA fpocnaeHa CepreeBHa

Ynpaensitowmii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTUKyOLWKin KOHCYNbTaHT U 3KCNepT B 06/1aCTH 6epeXIMBOro
NPOV3BOACTBA W MOBbILIEHNS OnepaLMoHHON 3 hEKTUBHOCTN NPOMBILLIEHHbIX NPeANPUATHI, LM(POBU3aLIMKN NPOLIECCOB yNpaB/eHus n
MaTeMaTM4yeCcKOM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTeil 1 paspaboTyvK AeNoBbIX Urp B 061acTn 6epeXxInBoro NponsBoACTBa U
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

XHbIKNUH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, aunnoMnpoBaHHbIi 6GU3HEC-KOHCYNIbTAHT U 3KCMEePT B 06/1aCTV NMPOU3BOACTBEHHOIO MEHEIXKMEHTA,
6onee 20 net onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLNEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep koMnaHum «EN-VY
ENGINEERING», pykoBoautenb NpakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTb».
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