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CTpaTeruna ynpaBJsieHUA rnepcoHasom n Hoeble posin HR B

COBPEMEHHDbIX YCNTOBUAX

B pamkax Kypca cnywatenu y3HaroT, Kak BbicTpanBaTb HR-cTpaTeruto, CTPyKTYpbl U MPOLECCHI B YCNOBUSAX HOBOIN peanbHOCTU
KPU3UCHbIX SIBNIEHUIA U ANCTAHLUMOHHON paboTbl, PaCCMOTPST HOBble KOMMNETEHUNK Ans pykoBoauTenen HR, npakTuyeckne
BOMPOCHI LMGMPOBbIX TEXHONOMMIA B yNpaB/ieHUU NEPCOHAsIOM, TPEHAbI, KOTOPbIe ONpeaensoT npaBuia paboTbl ¢ NepcoHanom B
2022 ropy.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

J[IOKYMEeHT no oKOH4YaHuM obyuyeHus: CnyLuaTtenu, yCrneLwHo NpoLlefLive UTOroOBYHO aTTeCTaLMIO MO NporpaMMe obyyeHus, nosydaroT
Y[0CTOBepeHe O NOBbIWeHUN KBanubukaLumum B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UEl Ha NpaBo BeAeHNA 06pa3oBaTeNlbHOM
[esiTeNbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

[IupekTopos no nepcoHany, HR-ampekTopos, HR 613Hec-NapTHepOB, AUPEKTOPOB MO OpraHM3aLMOHHOMY Pa3BUTUIO, PYKOBOAWUTENEN
OTAeNoB NnepcoHarna, PyKoBoauTesiei 0TAE0B MOTUBALIMM U KOMMEHcaLMK, PyKOBOAUTENeN nofApasfeneHuii No oLeHKe U pasBUTUIo
repcoHana.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHUs cyluaTenu:

e [pno6GPeTYT HaBbIKMN pa3paboTKu 1 peanuaauun HR-cTpaTernv B COOTBETCTBUU C BU3HEC-CTpaTernen u LensiMv KoMmnaHum.

e M3yyaT UHCTPYMEHTbI POPMUPOBAHUS U Pa3BUTUS KOPNOPATUBHOM KyNbTypbl, y3HAIOT, Kak paboTaTb C KOPropaTUBHOWM
KynbTYpoW B CUTyaLun NSMEHEHW.

e O3HaKOMATCSI C COBPEMEHHbBIMY NOAXOAAMM K NIaHUPOBAHMWIO Kapbepbl U MOCTPOEHUIO KalpOBOro pe3epBa, nonyyar
npefcTaB/ieHME O NTyYLIMX NPaKTMKax 06yYeHUsi U pa3BUTUA PE3EPBUCTOB.

o Pa3bepyT OT/IMYME NPEXHMX METOLOB MOTUBALMM OT aKTyasibHbIX, 0CO6EHHOCTU MOTMBaLUKU COTPYAHUKOB Ha yaaneHKe, B
YCNOBUSIX BbICTPO MEHSIIOLLUXCA 06CTOSATENBCTB, UBMEHEHUSI MOZESIel U cTpaTerumn 6usHeca.

e OCBOAT HOBble cnoco6bl MaTepuanbHO U HeMaTepuanbHON MOTUBALIMM, KOTOPbIE MOXHO NMPUMEHUTD YXKe 3aBTpa.

e PaccMoTpAT undpoBblie pelleHns Ans pa3nuyHbix HR-3agau.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb 1
HR-BycnoBusix uaMeHeHni.

e HoBasi peanbHocTb Anst HR-— nouck ctabunbHocTy unu TpaHchopmauma? HR-Bo-epemeHa VUCA n-8-ycnosusx GIG-ECONOMY.

o CoBpeMeHHble MOAENV paboTbl C-4€/TOBEYECKUM KanuTanoM: ayTCOPCUHT, UHCOPCUHT, ayTcTadduHr, ayTnneicMeHT, AayHLWNTUHT,
(puUnaHcuHr, AMCTaHLMOHHbIe BUPTyasibHble KOMaHAbl.

e BOB/IeYEHHOCTb COTPYAHWUKOB: MOAAEPXKKA U3MEHEHUI B-KOMMaHUW MU AOMNONHUTENbHbIW 06beM paboTbl ans HR-a.

o BHyTpeHHMEe KOMMYHMKaUMK-— «BonwebHas nanoyvkar» ana HR. PR, aBToputeT, BusTenbHOCTb-HR cny>k6bl BHYTPM KOMNaHWMK.

e Lindposble TexHoNOrMmM B-ynpaBneHun nepcoHanom. Digital-uHCTpyMeHTbI B-nog6ope, oLeHKe, 06y4YeHUN N-pasBUTMK, YNIpaBAEHUN
TanaHTaMu, KOpnopaTUBHON KyNnbType.

Kapbepa HR— oT-HayanbHuka otaena kaapos K-HR 6u3Hec-napTHepy.

e TpaguUMNOHHbIE N-COBPEMEHHbIE PYHKLNM CUCTEMbI YNPaBieHUS YeNloBEYECKMMU pecypcamm U-ponb-HR B-ux-peanusaumm.
e /I3MeHeHne TpeboBaHMWI K-CUCTEME YIPaBEHNS YelIOBEYECKMMU peCcypcamMu.

o dyHkumMoHanbHast HR-cTpykTypa-vs. koHuenuun-HR 6usHec-napTHepcTBa.

e HR-gupekTOp K-HR 6M3Hec-napTHep. ECTb-nu pasHuua?

o Mogenb HR-6M3Hec-napTHepcTBa.

o OyHKUMM M-KoMNeTeHUMU-HR 6usHec-napTHepa.

o Mepexon HR-MeHemkepa Ha-ponb-HR 6usHec-napTHepa.

KPI ans-HR 6u3Hec-napTHepa. ®akTopbl ycnexa B-HOBOW pPonu.

JeHb 2
CtpaTterus ynpaBJjieHUs1 YeJloBeYeCKUM KanuTanom. OT-pa3paboTku K-BHeApPEeHUIo.

o dunocodusi KOMNAHUU: MUCCUS, LEHHOCTU, MPUHLMMbI AESTENBHOCTU-— OCHOBA KOPMOPaTUBHOW KyNbTypbl.

o CTpaTervsi KOMNaHUM U-COOTBETCTBYIOLLME eii-kaApoBble cTpaTernu. CTpaTerust Ha-0CHOBE XXM3HEHHOro Luka. KpuTuuHble ans
ynpaB/ieHus yenoBe4yeckMM Kanutanom hyHKUMOHabHble 06/1aCTV peanusauum cTpaTerum

o KappoBasi cTpaTerus u-kagpoasi MoauTKa KOMMaHUW-— Lenu U-pasnuyms.

o Peanusaums KagpoBoW CTpaTernn U-nosIMTUKM: NPOLLeCChl, NpoLefypbl, PErNaMeHTbI.

o daKTopbl, CNOCO6CTBYIOLLME peanusaLum KafpoBoi CTpaTernm U-NOJIMTUKU-— BOBNEYEHHOCTb, KOPNOpaTUBHAs KyNbTypa, BHYTPEHHWE
KOMMYHMKaLMK.

o CTpaTernuyeckue u-onepaumoHHble (TakTuueckue) nokasatenu abdektusHocTm (KPI) HR-byHKLMM.

MpakTukyMm: PaspaboTka HR-cTpaTernv opraHusaymu.
OeHb 3
KopnopaTuBHas KynbTypa.

o Buabl KOPNOPaTMBHBIX KyNbTYp B-3aBUCUMOCTM OT-YPOBHS Pa3BUTUSI KOMMaHUM.

o CncTeMa LieHHOCTHbIX KOOPAMHAT (MUCCUS], BUAEHWE, LLIEHHOCTH) Kak OCHOBa KOPMOPaTUBHOM Ky/bTypbl.
o [NoyeMy U-Koraa HyXXHO MeHSITb KOPNopaTUBHYIO KyNbTypy.

e Mpouecc hopMuUpoBaHuUs KOPNOPaTUBHOM KynbTypbl. CY6KYNbTypbl B-KOMMAHWUMU.

e Pa3paboTka nporpamMm KoprnopaTUBHbIX MEPONPUSTUIA n-popMupoBaHmue GroaxKeTa.

o Kak opraHusoBaTb KOPMOpaTUBHYHO KyNbTypy Ha-yAaNeHKe.

dopmupoBaHue KaapoBOro pesepea U-yNpaB/ieHUe TanaHTaMu.

o OT60p U-ynpaBneHne KaapoBbIM PE3EPBOM.

e Ctpaterus Talent Management. Co3iaHne KOHKYPEHTHbIX NMPEUMYLLECTB.

e BHeZpeHWe nporpaMm yrnpaBneHusi TaflaHTaMu c-Liefibio MOTUBALWUMW U-yiepXXaHWUsa TanaHTOB U-COTPYAHUKOB C-BbICOKMM MOTEHLMASIOM.

o [loBbIlIEeHME KanuTanusauum KOMnaHum U-CoTpyHUKa Yepes npodeccrmoHanbHoe pa3sutue. OnpefeneHne HanpasieHWn pasBUTKS.
MnaHupoBaHue Kapbepsbl.

MpaKTuKyMm: VIHCTPYMEHTbI N1aHMpPOBaHUA Kapbepbl.
OeHb 4
MoTuBaLuA COTPYAHNKOB B-HOBbIX YCNOBUSIX.

e CoBpeMeHHble ycnoBusi paboTbl opraHusauuu: VUCA, BANI, yaaneHHbIn n-rubpugHblit dopmat paboTbl, HOBble Mogenu. MiameHeHue
MOZENN opraHu3aLmu paboTbl KOMMNaHUN B-CBSI3W C-M3MEHEHNEM BHELLIHEN cpefbl.

o Teopus NOKOJIEHMI-— OCOBEHHOCTM MOTMBALMM COTPYAHUKOB pa3HbiX BO3PacToOB.

o [podunb KOMNETEHUNIA COTPYAHUKA, paboTatoLLEro B-HOBbIX YCIOBUSX.

CTpaHuua: 2 us 4



e M3amMeHeHne npodunisa MOTMBALIMKN COTPYAHMKA U-€ro NMOTPEBHOCTEN: «Oblfo-— cTanox». PesynbTaTtbl UCCnefoBaHUA-— Kakue MeToabl
paboTanu paHee, Kakue-— Tenepsb.

e TpaHchopmMaLusi MIHCTPYMEHTOB MOTUBALMU U-MX-afanTaLns K-HOBbIM ycnoBusaM. Kak nogaepaTtb U-NOBbICUTb MOTUBALMIO
COTPYAHMKOB 6€3 yBenMyeHns broaxera.

e HoBble MHCTPYMEHTbI MOTUBALUN.

e MaTepuanbHas MOTUBALMSA: KaK U3MEHWUTb NOAXOAbI K-OLeHKe 3pdekTUBHOCTH, NpeMupoBaHmto. Kakue KPI paboTatoT, Kakme-— HeT.

e Cucrema HemaTepuasbHOM MOTUBALIMN-— KaK ee-afanTupoBaTb K-HOBbIM YC/TOBUAM.

e HaBblkv MOTMBMPOBAHMUSI COTPYAHUKOB PYKOBOAUTENSIMU: YTO MOXHO U3MEHUTb U-Kak. Kak 06yunTb pykoBoAMUTENEN MOTUBMPOBATb
COTPYAHWKOB NMO-HOBOMY, KaK y6euTb-MX, YTO 3TO HEO6XOAMMO.

o Kak nsmeputb MOTMBaLUUIO COTPYAHMKOB-— uHAMKaTopbl ENPS, onpocbl BoBneyeHHOCTU. Kak ncnonb3oBaTb 9TW faHHble ANA
noBbliweHust 3GPeKTUBHOCTH paboTbl KOMMNaHWUK, ynyylleHust 6peHaa paboTogaTensi, UMUAXa KOMMNaHUu, yKpenneHns KoprnopaTMBHoOm
KYNbTypbl.

MpaKTUKyM: pelleHne KeNCOB, BbINONHEHWe 3afilaHuii, POieBble Urpbl, pa3bop Npo6aeMHbIX CUTyaLuii U3-0nbiTa paboTbl KOMMAHUN
cnywarenen.

[lpenogaBaTenu

CYXOBAEBCKA{ EkaTtepnHa HukonaeBHa

OKCnepT-NpakTUK B 06/1aCTW ynpaBfieHUsl NepcoHanom c-25-TM N1eTHUM OnbITOM paboTbl, CreumuanmcT No MOTUBALMM U Pa3BUTULO
nepcoHana, NpOeKTHOM AesaTeNbHOCTU. BUsHec-TpeHep, KOHCYNbTaHT, NepcoHanbHbin HR-meHTOp. YneH MexayHapogHon Accouunaunm
HezaBuncumMbix KapbepHbix KoHcynbTaHToB (MAHKK), uneH accoumauum «Wing Wave koy4eii» n Accoumanmm KapbepHoOro
KOHCYNbTUPOBaHWs 1 conpoBoxaeHus (AKKC).

Cdepa npoeccMoHanbHbIX UHTEPECOB:

dopMupoBaHue cUCTEMbI YNpaBIeHUs NEPCOHANIOM; KOPropaTUBHas KynbTypa v BHYTPEHHUE KOMMYHMKaLMK; pa3paboTka v peanusauus
nporpamMm hopMUpoBaHus, 06y4eHVst U Pa3BUTUS KAZPOBOIro NOTEHLManNa; paspaboTka CUCTEM MaTepuanbHOW U HEMaTepuanbHOM
MOTMBALIMU NepcoHana; KapbepHOe 1 KOyY KOHCY/IbTUPOBaHMeE.

OnbIT paboTbli:

2020-2021 rr. AHO «Poccusa — cTpaHa Bo3MOXxHocTewn», HRD;-

2019-2020 rr. 'K «3®KO», pykoBoauTesnb NPOEKTOB AenapTaMeHTa MHHOBaLMWI;-

2017-2019 rr. AO AKBE «Aned-baHk»», BULle-Npe3neHT no paboTe C NepcoHanoM;-

2015-2016 rr. 000 «Hopma 31yap», 3aMecTuTe b reHepasnibHOro AMpeKTopa No oueHKe 1 pa3BUTUIO NepcoHana;-

2008-2015 rr. OpraHusaumm B cTpykType Nockoprnopauum «POCATOM», pykoBoguTenb T&D cnyx6bl; AMPEKTOP Mo NepcoHany;-
2006-2008 rr. T[, «Ypantpy6ocTtanb», TPYMMA YTMN3, pykoBoautenb T&D cnyx6bl;-

1993-2006 rr. 3@ «Hopunbckuit HUKenby», HR MeHexep.

My6nukauum:

ABTOp NPOoGUNbHbBIX Ny6AMKaLMA U aBTOPCKMX CTaTel B XXypHase «upekTop no nepcoHany». HeogHoKpaTHbIA y4acTHUK NPOPUIbHbIX
HR-koHbepeHunit, GOpyMOB U KPYriibiX CTOJIOB.

BEOLLPOBA Onbra ApTtypoBHa

KaHanpaTt akoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNI0BEYECKMMU pecypcamu, onbIT paboTbl
[VnpeKTopoM no nepcoHany u opraHU3auMoHHOMY PasBUTMIO B POCCUICKUX U 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.

Codepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e AyaunT nepcoHana v cTpaTerus.

o CCTEMbI BO3HArpa)kaeHusl 1 NbroT: rpeianHr, npemmnpoBaHue no KPI.

o ONTUMM3aLMA U NIaHMPOBAHME YUCTTIEHHOCTK, HOPMUPOBaHWe Tpyaa.

e OpraHu3aunoHHble CTPYKTYpbl 1 6U3HeC-NpoLecchl.

e OueHka apdekTMBHOCTU paboThbl NepcoHana, pa3paboTka CUCTEMbI Liefieit U nokasaTenen.
e DKOHOMMKA N HOpMUpOBaHue Tpyaa. MNMoBblLeHne NPON3BOAMTENBHOCTHY TPyAa.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pa3oBaHue:

CtpaHuuya: 3us 4
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2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoOMMepUeckas LKona npu MuHakoHompassutusi PO coBmecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpUpoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHIIMACKOIO U HEMELIKOTO S3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa oniaTbl TpyAa NyTeM NOCTPOEHUS CUCTEMbI FTPEA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHasy Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NePCOHANOM,
pervoHasbHblil MeHeaKep Mo yNpaBfeHWIo NepcoHanom yrnpaensioLwein KoMnaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMAaHWIA: NPOeKTbl TpaHCPopMaLmii, pa3paboTka u BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KajpoBOro pesepBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOTOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», IMpeKTop No nepcoHany»,
«CrpaBOYHMK NO ynpaB/IEHNO MepCcoHasoM» 1 ap.
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