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TexHuyeckoe 06Ccny>XnBaHne n PEMOHT MPOMBILLJIEHHOTO
o6opynoBanHus (TOuP)

B nporpamme paccMaTprBakoTCA NPaKTUYECKME BOMPOCHI TEXHUYECKOTO 06CNY)KMBAHUS U PEMOHTA NPOMbILLINIEHHOTO
060pyA0BaHUs, KOHTPOJIA 3a TEXHUYECKOMN aKCMyaTaLmein U coaepxxaHneM o60pyLoBaHus.

[ata npoBegenus: 7-11 gekabps 2026 ¢ 10:00 go 17:30
ApTukyn: C113680

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyueHus: 5 fHein

MpopomkuTenbHocTb 06yyeHus: 40yacos

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtouMocTb yuacTus: 66 000 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0OKyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBO
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

CneunanmcToB PEMOHTHbIX CNY)X6 NPOU3BOACTB, MHXEHEPOB MO PEMOHTY, FMaBHbIX MEXaHUKOB U CMeLManncToB CNy)X6 peMoHTa U1
KOHTPOSA 3@ TEXHUYECKOM IKCMNyaTalnen u coaepxxaHneM o60opyLoBaHus.

OCO6EHHOCTU NPOrpaMmbl

B nporpamme:

e DuHaHcoBOe obecneyeHne paboT MO 06CYXXMBAHUIO U PEMOHTY 060PY0BaHUS;
e Crnoco6bl CHWXXEHWeE 3aTpaT Ha NpoBefileHNe peMOHTa 060py0BaHUS;

e [yT¥ NoBblIWeHMs 3PHEKTUBHOCTM paboTbl 060PYL0BaHUS;

e YnpaBfieHVe HafeXHOCTbIO PEMOHTOMNPUIOAHOCTBIO 060PYAOBaHUS.

9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

3ddekTMBHOE YNpaBneHne PpeMOHTHOMN CNyX60M.

CtpaHuua: 1us 4
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TexHoNorms NOCTaHOBKM, MepecMoTpa U KOHTPOSIA Lienen 1 3aaad: "ynpasneHue no yenam". @yHKumMm n komneteHumn apdeKkTMBHOMO

pykoBoAuTenNs.

MpaKTUKYM: TEXHOIOTUA NIaHMPOBAHUA Pa3BUTUSA yNpaBieHYeCcKMX KOMMETEHLMI B UHTepecax NpeanpuaTus.

¢ OCHOBHble NHCTPYMEHTbI yrpaBfieH4eckon ahhekTUBHOCTU: 3P dEKTUBHbIE KOMMYHUKALUWY, YNIpaBieHNe BPEMEHEM,
CaMOMEHEKMEHT.

e YnpaBfieHWe aKTUBHOCTbIO NepcoHana. MoTueaLus u MOTUBUPOBaHME.

e NHCTpyMeHTbI BAnAHMA. MeToabl NpodunakTuku n paspelueHns KoHGAnkToB. CTpecc-MeHeaXMEHT.

¢ YnpaBJieHne pecypCHbIM COCTOSIHUEM: MPaKTUKa CaMOMOMOLLM.

[naBHbI MeXaHUK KaK PYKOBOAUTENb.

e CTaTyc 1 posib [NaBHOro MexaHuka cpegu TOM-MeHeXepoB.

¢ YnpaBsieHYeckune HaBblKW. MOTMBALMS NOAUYMHEHHbIX, pacnpefeneHne 3agay v KOHTPOJIb UCNosiHeHusi. 0CO6eHHOCTM paboTbl C
OTAENbHbIMU KaTeropmsiMy paboTHUKOB (HEMOAAIOLLMECS, «3BE3/bI», KHE YYXKWE JTI0AU», «BObLLIOIK HayanbHWK» U Ap.). PeweHune
CNOXHbIX CUTYyaLUI.

BeeaeHue B CbMHaHCbI ANnA AUpeKTopa AenapTaMeHTOB TO, HayanbHUKa PEMOHTHbIX NPOU3BOACTE, LLEeXOB U CEPBUCHDbIX Cﬂy)KG,
rfiaBHOro MexaHuka v cneyuasaucToB cny)K6 PEeMOHTa U KOHTpONA 3a TEeXHUYECKOM 3KcnnyaTa|.|,ue|'4 U copaepXxxaHuem OGOpyAOBaHMﬂ.

OueHka 3¢ heKTUBHOCTH CUCTEMbI YNPaBNEHNUs! 06CNYXXMBaAHUEM Y PEMOHTOM 060PYLOBaHWS, OCHOBHbIE 9KCIJTyaTaLMOHHbIE PUCKM,
3KOHOMMYECKas oLeHKa noTepb. MeToanKa oLeHKN NPON3BOACTBEHHbIX PUCKOB.

MpuumnHbl HeahHEKTUBHOCTU ynpaBneHust o6opyaoBaHmeM. TeXHUKO-9KOHOMUYECKOe 060CHOBaHWE PeLLIEHN O MOAepHU3aLmMn
060pyaoBaHus. ICTOYHUKM DUHAHCMPOBAHWS MOAEPHU3aLMKU 060pYA0BaHMUS. JIN3UHT UK KPEAUT: NAKOCHI U MUHYCbl UCTOYHUKOB
(hMHaHCMpoBaHUs.

MpakTukym: AHann3 BapnaHToB I'IpVIO6peTeHVIﬂ OéOpy,D,OBaHVIH Ha OCHOBE CpaBHEHWUA pa3HbliX METOA40B Ha4YnUCNeHUa amopTmnsauum c
Lenbro Bbl60pa Haunydiwero n3 Hux.

MpakTukym: PacyeT cyMMbI JIM3UHTOBbIX nnarexem Npu NocTtaBKe CTaHOYHOIo 060pyﬂ,OBaHVIF|. PacyeT BbInnaTt rno KkpeaAUTHOMY AOroBOpY
npu noctaBke CTaHOYHOro 060pyp,OBaHVIF|. OueHKa pycKoB NOCTaBKMU 060pyp,OBaHVIF| N3 pa3HbiX NICTOYHUNKOB CbVIHaHCI/IpOBaHVIFL

®VHaHCOBbIE peLleHNst B CUCTEME YNpaBneHusi 06CNy)XXMBaHUEM U PEMOHTOM 060pyA0BaHMs. 3aTpaTbl Ha 3anacHble YacTUu 1 pacxXoaHble
MaTepuanbl. Moaxoabl K HOPMUPOBAHMIO 3aMacHbIX YacTel 418 pasHbiX BUAOB PeMOHTa. PacyeT o60pauynmBaeMoCTH 3aMacoB 3anacHbIX
YacTei. BnusiHue 3anacoB 3amnacHbIX YacTei Ha hUHaHCOBbIE MOKa3aTenn: 060paYMBaeMOoCTb 3aMacoB, NPOU3BOACTBEHHbIN LMK,
¢u1HaHCOBbI LK. CxeMbl GUHAHCUPOBAHKUSA PEMOHTA U 06CNYXMBaHWUA 060PYLOBaHNS.

MpakTukym: PacyeT NoTpe6HOCTM B 060POTHbIX CPEACTBaX Ha 3anacHble YacTh K 060pyJ0BaHUIO C YYETOM U3MEHEHUS MEXXPEMOHTHOIO
umkna.

npaKTMKyMZ PacyeT nokasaTenemn oueHKM AEeN0BOM aKTUBHOCTH B ynpaBneHnn peMOHTHbIM X035IMCTBOM; OLIEHKa o6ecrneyeHHOCTH
npeanpuaTmna pacxogHbiMU MaTepuanamm, 3anacHbiIMn 4YaCcTaAMU, OLL€HKa CBEPXHOPMAaTUBHbIX U3JTULLKOB UM HEAOCTAaTKOB MaTepunanoB
M 3anacHbIX YacTen.

MpakTukyMm: PacueT nokasaTenei 060paymBaeMoCTi NPOU3BOACTBEHHbIX 3aNacoB PEMOHTHO-MEeXaHUYeCKOoro Liexa, OLeHKa 3KOHOMMUM
(nepepacxofia) CpeAcTB 3a CUYET U3MEHEHUSI CKOPOCTM 060pOTa 3anacos.

OueHKa noTepb B yNpaB/ieHNM 060pyAOBaHUEM: PaCcYeT SKOHOMUYECKOro 3 hekTa OT BHEAPEHUS CUCTEMbI GEPEXIIMBOTO NPOU3BOACTEA.

MpakTUKyM: PacyeT aKoOHOMUYECKOro addekTa oT BHeApeHUst CucTeMbl 06LLero o6cnyxuneaHus o6opyaoeaHus (Total Productive
Maintenance).

MpakKTuKyM: PacyeT sKoHOMUYecKoro addeKTa OT CoKpalleHUsa 3aTpaT Ha PEeMOHT 060pyA0BaHus.
MpaKTuKyM: PacueT 9KOHOMUYECKOro athdeKTa OT COKpaLLeHUs MPOAO/MKUTENBHOCTU NepeHanafok 060pyAoBaHus.
MpakTUKyM: PacyeT 3KOHOMMUYECKOro addeKTa OT COKpaLLeHUst KONMYeCcTBa nepeHanafok 060pyAoBaHus.

TexHUKO-3KOHOMUYECKoe 060CHOBaHWe PeLeHUs «MoKYyNaThb AN MPOM3BOANTL» B OTHOLLEHWUM 3anacHbIX YacTe, KPUTUYECKU BaXKHbIX
ana obecneyeHust 6ecrnepe6boiHon paboTbl 060pyfoBaHusA. PasBuTre cucteMbl MPOM3BOACTBEHHOIO ayTCOpPCUHra anst 6ecnepe6onHom
NoCTaBKM 3anacHbIx YacTei. OCHOBbI yrpaB/eHnUsa 3anacaMu NpeanpusaTusa. YnpasneHue noctaslmkam. Kputepum Boi6opa
NOCTaBLLMKOB.

Moaxopabl K opraHu3auum cuctembl TOMP Ha npeanpuATUN.

o Tpe6oBaHWA COBPEMEHHbIX CTaHAAPTOB K peanusaLuny HafieXKHol cucteMbl ynpassieHns TOMP. TexHu4eckoe o6Cny)KmBaHue u
YXU3HEHHbIV LMK 060pyf0BaHUS.
o KoHLENUMA «TeXHOOrNS HafeXHOCTN» B OTHOLLEHWM NMPOMbILLIIEHHOrO 060pYyA0BaHMS.

JloKyMeHTaLOHHOe conpoBoXaeHue u yyet TOuP.

CTpaHuua: 2 us 4



e prem v BBOA 060pyA0BaHMSA B aKCMyaTauuto. Tpe6oBaHWs K COCTaBy TEXHUYECKON W 9KCMnyaTaLMOHHON AOKYMeHTauum. Yyactue
PEMOHTHbIX CNY>X6/ rnaBHOro MexaHvka B POPMUPOBaHNM TEXHUYECKMX 3afiaHuii Ha 3aKyrKy 060pyA0BaHus.

o BepeHue yyeta 060py0BaHUS, €M0 «MCTOPUM», MPOBOAMMbIX PaboT. YYeT TEXHUYECKOro COCTOsHNA 060pyoBaHus. BegeHve yyeTHo-
KOHTPOJIbHbIX KapT, TEXHOIOrMYeCKMnX KapT.

PacueT HOpM 3anacoB Ha KOMM/EKTYIoLMe, 3anacHbIX JeTaneil U MaTepuanos Ans peMoHTa. McxogHas udopmauus ans pacyeta
HOpM.

o OCHOBHbIe MeToabl HOpMUPOBaHUA pacxoa MaTepunalsibHbIX peCypcoB.
o MeToaunka nnaHUpoBaHUA MaTepuanbHO-TEXHNYECKOIo obecrevyeHus PEMOHTOB.

,D,OHYCKI/I u nocagku. OCHOBbl TEXHUYECKUX u3mepeHm7|.

e YCTaHOBJIeHVE AeNCTBUTENbHbIX Pa3MEPOB AeTasneil 1 COOTBETCTBUA UX TpeboBaHUAM paboyero yeptexka. Pasmepbl M OTKITOHEHMS,
CXeMbl UX pacrnonoxeHus. Mpumepbl pacyeToB.

e [MorpewHocTb. Bugbl norpewHocTen. MNpuynHbI NOrpeLHocTen

e Banbl. OTBepcTUSA.

o Pasmepbl. Bugbl paamepoB. OTKIOHEHUSA

o [lonycku. 0603HayeHunss fonyckoB. Beluncnexme gonyckos. Mpumepsbl.

e CuCTeMbl JOMYCKOB: CUCTEMA OTBEPCTUA U CUCTEMa Bana

o KBanuteT. lonyck kBanuTeTa. NpyMeHeHne KBaNnTeToB.

e Mocaaku. Buabl nocagok. 3asopbl. HaTtsirn. 0co6eHHOCTM NOCafoK.

e BbluncneHue 3a30poB, HAaTAroOB, AOMYCKOB PasNUYyHbIMU METOAaMMU.

o [lpumepbl.

3arpaTbl Ha TOuWP.

o pMHUMIMbI NOO6BEKTHOrO NIaHMPOBaHUS PEMOHTHOIO hOHAA.
o CocTaBnsitoLme 610)KeTa rofloBOM NporpaMmbl peMOHTa 060pyL0BaHus.
e OLEeHKa PUCKOB HEBbIMOSHEHUSI PEMOHTOB.

MnaHupoBaHMe TeXHMYECKOro 06C/y)XXMBaHUS, PEMOHTa 060pyA0BaHUS.

e QdopMbl opraHu3aLuM peMOHTOB 060pyAOBaHUS.

e PeMOHT 060pyA0BaHus «MNo OTKa3am».

o PeMOHT 060pyfoBaHusA Mo AnarHoctuke. CuctemMa NocneocMOTPOBOrO PEMOHTA.

o lNpenMyLLeCcTBa U HEOCTAaTKM CUCTEMbI NJIAaHOBO-NpeaynpeanTenbHoro pemoHTa (MMNP).

o CoBMmelleHue MNIMP ¢ peMOHTOM «MO COCTOSHUION.

e Paspa6oTka nnaHoB (rpamkoB) OCMOTPOB, UCMbITAHMIA U MPOGUNAKTUYECKUX PEMOHTOB 060pYA0BaHMS.

¢ CucTemMa HOPMaTMBOB B OpraHM3aLuy peMoHTa 060pyAoBaHus (CTPYKTypa U AANTENbHOCTb PEMOHTHOMO LIMKE, PEMOHTHbIE eIMHULbI,
PEMOHTOC/IOXHOCTb, HOPMbI TPYA0EMKOCTN PEMOHTA, NPOAOIKUTENBHOCTE MEXKPEMOHTHOIO Nepuoaa).

e YnpaBfieHue 3arpy3Koin peMOHTHOI0 NepcoHana, 04epeaHOCTbIO U CPOKaMM BbIMOSIHEHUSI PEMOHTHbIX paboT.

B3aumogpeiicTBue cnyx6o1 TOMP ¢ Apyrumu noapaspeneHussmMu npeanpusTus.
MnaH-rpadmk pemoHTa 0o60pya0BaHUA.

e MeTogabl coctaBneHusi rpaduka MNMP. dakTopbl, BAnsAOLWME Ha YPOBEHb MEXPEMOHTHOrO Npo6era 060pyA0BaHUS.

o QoHAbl BpeMeHU paboTbl 060pyA0BaHMS.

o [Toka3aTenu oLeHKN UCMoNb30BaHNUA 060pyA0BaHMS.

e MeToabl pacyeTa koadduLMeHTa n3Hoca 060pyaoBaHus, KoabbuLMeHTa roLHOCTU 060pyA0BaHUS. AFOPUTM pacyeTa 9KCTEHCUBHOIO,
WHTEHCUBHOIO, MHTErpasbHOro KoahhULIMEHTOB UCMONb30BaHUA 060pyLOBaHUS.

e [1naHoBas n oTyeTHas AOKyMeHTauua (TeXHI/Il-IeCKVIe ycnoBuA Ha BbINMOJIHEHUE PEMOHTHbIX pa60T, CMeTa Ha KanuTasnbHbIn PEMOHT,
fLedekTHas BeJOMOCTb, TeKyLLas 3asiBKa Ha PEMOHT 1 Ap.), TPaKTUKa NPUMEHEHUsI.

OnepaTMBHOE ynpaBsieHne NepcoHarioM PeMOHTHOMN CNYXX6bI.

e YnpaBnieHne pabo4yeit CMEHOMN.

e Mon6op coctasa 6purag.

e Bbi6Op CEpBUCHON CTpaTermn B 3aBUCMMOCTH OT KOMMETEHTHOCTM paboTatoLLero B noapa3aeneHnsx nepcoHana. lNocraHoBka 3agay v
KOHTPOJIb UX BbIMOJIHEHUSI.

YnpaBneHue puckamu Ha ocHose FMEA-aHanusa.

o [pumeHeHne FMEA npu onpefeneHuun ctpaTerum TeEXHUYECKOro 06Cny)XMBaHUa NPOM3BOACTBEHHbIX aKTUBOB.

o MpuHumn FMEA B meTogonorum RCM (Reliability-Centered Maintenance) - TexHU4ecKoe 06cny>KnMBaHne 060pyf0BaHUSA, HanpaBieHHoe
Ha o6ecrneyeHne He06X0AMMO HaeXXHOCTU NpuY 6osiee HU3KOW CTOMMOCTU 06CITYXXMBaHUA MPOU3BOACTBEHHbIX aKTUBOB 3a cYeT
MEHbLLEro Yucna peMOoHTHbIX pa6oT.

e CeMb aTanoB npumeHeHns RCM.

o Llenu, npuHUMnbI, anropuT™ NpoBeAeHUS.

e Metoponorus FMEA-aHanusa.

CtpaHuuya: 3us 4



[lpenogaBaTenu

MPEMOLOABATE/b
BusHec TpeHep.

MPEMNOOABATEJb
K.2.H., [lnpekTop AreHTCTBa MUHBECTULMOHHOIO M (MHAHCOBOIO KOHCaNTUHra.

MPEMOLOABATE/b
9kcnepT-npakTukK no TOnP.

CtpaHuua: 4 us 4



